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A Message from our Senior Director of Sustainable 
Development 
 

Baffinland is pleased to submit the Mary River 
Socio-Economic Monitoring Report for the 2023 calendar 
year to the Nunavut Impact Review Board (NIRB), in 
conformance with our Project Certificate requirements.  
 
2023 marks 9 full years of operations at the Mary River 
Project. This milestone has seen Baffinland continue its 
phased development of the Mary River Project with proposed 
future positive socio-economic growth on the horizon. 
 
As of 2023, the Project has; 

• Provided over $150 million in wages to Inuit 
Project Employees and Contractors;  

• Reached over $1.79 billion in contracts signed and 
awarded to Inuit Firms;  

• Provided over $3.8 million through our 
Sponsorship and Donation Program since 2016;  

• Seen over 600 graduates of pre-employment 
training programs; and,  

• Have delivered over 229,000 hours of training to 
Inuit Project employees since Project development.  

 
In 2023 the Company launched Aulatijiit, our new Inuit 
Leadership and Development Program (ILDP) at the Mary 
River Project. The Program is an innovative, culturally-based 
program that will give Inuit employees the opportunity to 
advance to leadership roles within the Company.  
 
The IDLP integrates Inuit Qaujimajatuqanigit (IQ), the Inuit 
seasonal calendar, and the use of Inuktitut. The program 
follows the “70-20-10 framework” for adult learning – 70% 
of the program involves job shadowing, 20% includes 
mentoring and relationship-building, and 10% is course 
work and training.  
 
2023 marked the 10-year anniversary of the signing of the 
Mary River Project Inuit Impact benefit Agreement. The 
Agreement is the result of several years of negotiations and 
spells out how Inuit benefit from the Mary River Project. It 
includes commitments to maximize Inuit participation 
through employment and contracting, environmental 

monitoring, and socio-economic program funding like the 
Ilagiiktunut Community Wellness fund. The Agreement also 
commits millions of dollars in spending for Inuit education 
and training, a scholarship fund, wildlife compensation, 
royalty payments, and much more. 
 
The Agreement is regularly reviewed and amended, to 
ensure compliance, improve benefits, and strengthen the 
Company’s commitment to improve the lives of all 
Nunavummiut. The 2018 amendment to the Agreement, for 
instance, resulted in Baffinland providing several million 
dollars in support for a Pond Inlet Regional Training Centre. 
The Company has contributed more than $15 million 
($10 million plus inflation and engineering and planning 
costs) toward the Centre. We are proud of our contributions 
to our employees and their families, and look forward to 
continued collaboration for generations to come. 
 
2023 marked a positive year for Baffinland. The Company’s 
sustaining operations proposal was approved by the 
Northern Affairs Minister following a positive 
recommendation from the Nunavut Impact Review Board. 
The Company can now ship up to six million tonnes of ore 
per year until December 31 2024. We are currently working 
on another sustaining operation proposal (SOP2) submission 
to the NIRB where, if approved, would secure the shipping 
of six million tonnes per annum until the Steensby 
Component of the Project is fully operational. The Steensby 
component of the Mary River Project is approved under our 
existing Project Certificate and Water Licence. The Company 
remains committed to the phased development of the Mary 
River Project and looks forward to its positive growth and 
development in 2024. 
 
 

 

________________________________ 

Lou Kamermans  
Senior Director of Sustainable Development 
April 30, 2024

  



 

ᑐᓴᒐᒃᓴᖅ ᑐᑭᒧᐊᒃᑎᑦᑎᔨᓪᓚᕆᖕᒥᖔᖅᑐᑦ ᑲᔪᓰᓐᓇᕈᓐᓇᖅᑐᒃᑯᑦ 
ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ 
 

ᐹᕙᓐᓛᓐ ᖁᕕᐊᓱᒃᑐᑦ ᑐᓂᓯᔭᕆᐊᒃᓴᖅ ᓄᓘᔮᖕᓂᑦ ᐃᓅᓰᑦ- 
ᒪᑭᒪᔾᔪᑎᓄᓪᓗ ᖃᐃᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᓂᒃ 2023 
ᐅᓪᓗᖅᓯᐅᑎᖓᓂ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄ 
(NIRB), ᑎᑭᐅᒪᖁᓪᓗᒋᑦ  ᐅᔭᕋᖕᓂᐊᕈᓐᓇᐅᑎᑦᑎᓐᓂ 
ᐊᑐᕆᐊᖃᖅᑕᑦᑎᓐᓄᑦ.  
 
2023 ᓇᓗᓇᐃᖅᓯᔪᖅ 9-ᓂᒃ ᐊᕐᕌᒍᓂᒃ ᐊᐅᓚᓂᖃᓕᕐᓂᖓᓂᒃ 
ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᖅ. ᑖᓐᓇ ᐃᖅᑲᐅᒪᐃᓐᓇᐅᔭᕐᓂᐊᓕᖅᑕᕗᑦ 
ᐹᕙᓐᓛᓐᑯᑦ ᑲᔪᓯᕙᓪᓕᐊᑎᓪᓗᒋᑦ ᐋᖅᑭᒃᐸᓪᓕᐊᓪᓗᑎᒃ 
ᐱᕙᓪᓕᐊᓃᑦ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒥ ᑐᒃᓯᕋᖅᑕᐅᔪᑦ ᓯᕗᓂᒃᓴᒥ 
ᐱᐅᔪᒥᒃ ᐃᓅᓰᑦ-ᒪᑭᒪᔾᔪᑎᓄᑦ ᐱᕈᖅᐸᓪᓕᐊᓃᑦ 
ᓴᖅᑭᔮᖅᓕᖅᑎᓪᓗᒋᑦ.  
 
2023-ᖑᓕᖅᑎᓪᓗᒍ, ᐱᓕᕆᐊᖅ ᐃᒪᐃᓯᒪᓕᖅᑐᖅ: 

• ᑐᓂᓯᓯᒪᔪᑦ ᐅᖓᑖᓄᑦ $150 ᒥᓕᐊᓐ  ᑮᓇᐅᔾᔭᒃᓴᓃᒃ 
ᐃᓄᖕᓄᑦ ᐱᓕᕆᐊᕐᒥ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐊᒻᒪᓗ 
ᑲᓐᑐᓛᒃᑎᓄᑦ; 

• ᑎᑭᐅᑎᓯᒪᔪᑦ ᐅᖓᑖᓄᑦ $1.79 ᐱᓕᐊᓐ ᑳᓐᑐᓛᑦ 
ᐊᑎᓕᐅᖅᑕᐅᔪᑦ ᑐᓂᔭᐅᓪᓗᑎᒡᓗ ᐃᓄᖕᓄᑦ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ; 

• ᑐᓂᓯᓯᒪᔪᑦ ᐅᖓᑖᓂ $3.8 ᒥᓕᐊᓐ  ᐊᑐᖅᖢᒋᑦ 
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑐᓐᓂᖅᑯᓯᐊᓄᑦ 
ᐱᓕᕆᐊᑦ 2016-ᒥᓂᑦ; 

• ᑕᑯᓯᒪᓪᓗᑎ ᐅᖓᑖᓂ 600  ᐃᓱᓕᑎᔪᓂᒃ 
ᐃᖅᑲᓇᐃᔭᑎᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ ᐃᓕᓐᓂᐊᒐᒃᓴᓂᒃ ; 
ᐊᒻᒪᓗ, 

• ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓯᒪᔪᑦ ᐅᖓᑖᓄᑦ 229,000 ᐃᑲᕐᕋᕐᓂᒃ 
ᐃᓄᖕᓂᑦ ᐱᓕᕆᐊᕐᒥ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ ᑕᐃᒪᖓ 
ᐱᓕᕆᐊᖅ ᐱᕙᓪᓕᐊᓕᓚᐅᖅᑎᓪᓗᒍ. 

 
2023-ᒥ ᑲᒻᐸᓂᐅᔪᑦ ᓴᖅᑮᓚᐅᖅᑐᖅ ᐊᐅᓚᑦᑎᔩᑦ, ᓄᑖ ᐃᓄᐃᑦ 
ᓯᕗᓕᖅᑎᙳᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᒐᒃᓴᖅ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒥ. ᐃᓕᓐᓂᐊᒐᒃᓴᖅ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᓯᒪᑦᑎᐊᖅᖢᓂ, ᐱᖅᑯᓯᕐᒥᒃ-ᑐᙵᕕᓕᒃ 
ᐃᓕᓐᓂᐊᒐᒃᓴᖅ ᐃᓄᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᐱᕕᒃᓴᖃᖅᑎᑦᑎᓂᐊᖅᑐᑦ ᓯᕗᕙᕆᐊᕈᓐᓇᕐᓗᑎᒃ 
ᓯᕗᓕᖅᑎᐅᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔮᓄᑦ ᑲᒻᐸᓂᐅᔪᒥ.  
 
ᐃᓄᐃᑦ ᓯᕗᓕᖅᑎᙳᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᒐᒃᓴᖅ 
ᐃᓚᓕᐅᔾᔨᓯᒪᔪᖅ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ, ᐃᓄᐃᑦ ᐊᕐᕌᒎᑉ 
ᐃᓚᐃᓐᓇᖓᓄᑦ ᐅᓪᓗᖅᓯᐅᑎᓂᒃ, ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᓂᖓ 
ᐃᓄᒃᑎᑐᑦ. ᐃᓕᓐᓂᐊᒐᒃᓴᖅ ᒪᓕᒃᑐᖅ “70-20-10 
ᐋᖅᑭᒃᓯᒪᓂᐅᔪᒥᒃ” ᐃᓐᓇᕐᓄᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ - 70%-ᖓ 

ᐃᓕᓐᓂᐊᒐᒃᓴᒥ ᐃᓚᓕᐅᔾᔨᓯᒪᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᒃ 
ᒪᓕᑲᑕᖃᑦᑕᕐᓂᕐᒥᒃ, 20%-ᖓ ᐃᓚᓕᐅᔾᔨᓯᒪᔪᖅ 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᓅᖃᑎᒌᒍᓐᓇᖅᓯᔭᕆᐅᖅᓴᓂᕐᒥᒃ, 
ᐊᒻᒪ 10%-ᖓ ᐃᓕᓐᓂᐊᕐᓂᕐᒥ ᐱᓕᕆᐊᒃᓴᓄᑦ ᐱᓕᒻᒪᒃᓴᓂᕐᒧᓪᓗ.  
  
2023 ᓇᓗᓇᐃᖅᓯᔪᖅ 10-ᐊᕐᕌᒍᓂᒃ ᓇᓪᓕᐅᓐᓂᖅᓴᐅᕐᓂᖅ 
ᐊᑎᓕᐅᖅᑕᐅᓚᐅᕐᓂᖓᓂᒃ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᖅ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐱᕚᓪᓕᕈᑎᒃᓴᓄᓪᓗ ᐊᖏᖃᑎᒌᒍᑦ. 
ᑖᓐᓇ ᐊᖏᖃᑎᒌᒍᑦ ᓴᖅᑭᓯᒪᔪᖅ ᐊᕐᕌᒍᒐᓚᖕᓂᒃ ᐋᔩᖃᑎᒌᖕᓂᕐᓂᒃ 
ᐊᒻᒪᓗ ᓇᓗᓇᐃᔭᐃᓯᒪᓪᓗᓂ ᖃᓄᖅ ᐃᓄᐃᑦ ᐱᕚᓪᓕᕈᓐᓇᕐᒪᖔᑕ 
ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒥ.  ᐱᖃᓯᐅᔾᔨᓯᒪᔪᖅ ᐱᓂᐊᕐᓂᕋᕈᑎᓂᒃ 
ᐃᓄᐃᑦ ᐃᓚᐅᓂᖅᐹᖑᖁᓪᓗᒋᑦ ᐊᑐᕐᓗᒋᑦ ᐃᖅᑲᓇᐃᔮᑦ 
ᑳᓐᑐᓛᒃᓯᖃᑦᑕᕐᓃᓪᓗ, ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒥ, 
ᐊᒻᒪ ᐃᓅᓰᑦ-ᒪᑭᒪᔾᔪᑎᓄᓪᓗ ᐱᓕᕆᐊᓄᑦ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓃᑦ 
ᓲᕐᓗ ᐃᓚᒌᒃᑐᓄᑦ ᓄᓇᓕᖕᓂ ᖃᓄᐃᙱᑦᑎᐊᕐᓂᕐᒧᑦ 
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᔾᔪᑏᑦ. ᐊᖏᖃᑎᒌᒍᑦ 
ᑐᓂᓯᓂᐊᕐᓂᕋᖅᓯᒪᔾᔪᑕᐅᖕᒥᔪᖅ ᒥᓕᐊᓐᖏᓐᓂ ᑮᓇᐅᔭᓂᒃ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᒃ ᐃᓄᖕᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᓪᓗ, ᓯᓚᑦᑐᖅᓴᕐᕕᖕᓂ ᐃᓕᓂᐊᖅᑎᓄᑦ 
ᐃᑲᔫᓯᐊᒃᓴᓄᑦ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓃᑦ, ᓂᕐᔪᑎᓄᑦ ᑭᖑᕝᕖᔾᔪᑏᑦ 
ᑭᓇᐅᔭᖅᑖᖅᑎᑦᑎᓃᑦ, ᓂᖏᖅᑕᖅᑐᓄᑦ ᐊᑭᓕᐅᑏᑦ, 
ᐊᓯᒃᑲᓐᓂᖏᓐᓄᓪᓗ.  
 
ᐊᖏᖃᑎᒌᒍᑎ ᕿᒥᕐᕈᔭᐅᒐᔪᒃᑐᖅ ᐊᒻᒪᓗ ᐋᖅᑭᒋᐊᖅᑕᐅᒐᔪᒃᖢᓂ, 
ᒪᓕᓪᓚᑦᑖᖁᓪᓗᒋᑦ, ᐱᐅᓯᒋᐊᖅᑕᐅᖁᓪᓗᒋᑦ ᐱᕚᓪᓕᕈᑎᒃᓴᑦ, 
ᓴᙱᒃᑎᒋᐊᖅᑕᐅᖁᓪᓗᒋᑦ ᑲᒻᐸᓂᐅᔫᑉ ᐱᓂᐊᕐᓂᕋᕈᑎᖏᑦ 
ᐱᐅᓯᒋᐊᖅᑕᐅᓗᑎᒃ ᐃᓅᓰᑦ ᓄᓇᕗᒻᒥᐅᓗᒃᑖᓄᑦ. 2018-ᒥ 
ᐋᖅᑭᒋᐊᕈᑎ ᐊᖏᖃᑎᒌᒍᒻᒧᑦ, ᓲᕐᓗ ᓴᖅᑮᓯᒪᔪᖅ ᐹᕙᓐᓛᓐᑯᑦ 
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓗᑎᑦ ᒥᓕᐊᓐᖏᓐᓃᑦᑐᓂᒃ ᐃᑲᔪᖅᑕᐅᖁᓪᓗᒍ 
ᓄᓇᓂ ᐊᕕᒃᑐᖅᓯᒪᔪᓂ ᐱᓕᒻᒪᒃᓴᐃᕝᕕᒃᓴᖅ. ᑲᒻᐸᓂᐅᔪᖅ 
ᐃᑲᔪᖅᓯᒪᔪᖅ ᐅᖓᑖᓂ $15 ᒥᓕᐊᓐ ($10 ᒥᓕᐊᓐ ᐱᖃᓯᐅᑎᓪᓗᒍ 
ᐊᑭᑦᑐᖅᐸᓪᓕᐊᖃᑦᑕᕐᓃᑦ ᐊᒻᒪᓗ ᓴᓇᐅᒪᓂᒃᓴᖓᓄᑦ 
ᐸᕐᓇᐃᓂᕐᒧᓪᓗ ᐊᑭᓄᑦ) ᐱᕙᓪᓕᐊᑎᑕᐅᖁᓪᓗᒍ 
ᐱᓕᒻᒪᒃᓴᐃᕝᕕᒃᓴᖅ. ᐅᐱᒍᓱᒃᑐᒍᑦ ᐃᑲᔫᑎᑦᑎᓐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓐᓄᑦ ᐊᒻᒪᓗ ᐃᓚᔮᖏᓐᓄᑦ, ᓂᕆᐅᒃᖢᑕᓗ 
ᑲᑐᔾᔨᖃᑎᖃᐃᓐᓇᕐᓂᕐᒧᑦ ᑭᖑᕚᕇᖑᓛᖅᑐᓄᑦ.  
 
2023 ᓇᓗᓇᐃᖅᓯᓯᒪᔪᖅ ᐊᕐᕌᒍᑦᑎᐊᕙᖃᖅᓯᒪᓂᖏᓐᓂᒃ 
ᐹᕙᓐᓛᓐᑯᑦ. ᑲᒻᐸᓂᐅᔫᑉ ᑲᔪᓰᓐᓇᕈᓐᓇᖅᑐᒃᑯᑦ ᐊᐅᓚᓂᕐᓄᑦ 
ᑐᒃᓯᕋᐅᑦ ᐊᖏᖅᑕᐅᓚᐅᖅᑐᑦ ᐅᑭᐅᖅᑕᖅᑐᓕᕆᓂᕐᒧᑦ 
ᒥᓂᔅᑕᒧᑦ ᑭᖑᓂᖓᒍᑦ ᐊᑐᓕᖁᔨᔾᔪᑎᓕᐅᑦᑎᐊᓚᐅᖅᑎᓪᓗᒋᑦ 
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ. ᑲᒻᐊᓂᐅᔪᖅ 
ᐊᐅᓪᓚᖅᑎᑦᑎᔪᓐᓇᖅᓯᔪᖅ ᑎᑭᓪᓗᒍ 6 ᒥᓕᐊᓐ ᑕᓐᓯ ᓴᕕᒃᓴᓂᒃ 



 

ᐊᕐᕌᒍᑕᒫᒧᑦ ᑎᑭᓪᓗᒍ ᑎᓯᐱᕆ 21, 2024-ᒧᑦ. ᒫᓐᓇ 
ᐱᓕᕆᕙᓪᓕᐊᔪᒍᑦ ᐊᓯᐊᓂᒃ ᑲᔪᓰᓐᓇᕈᓐᓇᖅᑐᒃᑯᑦ 
ᐊᐅᓚᓂᖃᕐᓂᕐᒧᑦ ᑐᒃᓯᕋᐅᒻᒥᒃ (SOP2) ᑐᓂᔭᐅᓛᕐᓗᓂ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ ᐃᒪᐃᓐᓂᐊᕐᓗᓂ, ᐊᖏᖅᑕᐅᒍᓂ, 
ᖃᓄᐃᓪᓕᔾᔭᐃᖅᑕᐅᓗᓂ ᐊᐅᓪᓚᖅᑎᑦᑎᖃᑦᑕᕐᓂᖅ 6 ᒥᓕᐊᓐ 
ᑕᓐᓯᓂᒃ ᐊᕐᕌᒍᑕᒫᒧᑦ ᐃᒃᐱᑭᑦᑐᕐᔪᐊᓕᕆᓂᖅ ᓄᓘᔮᖕᓂ 
ᐱᓕᕆᐊᒧᑦ ᐊᖏᖅᑕᐅᒍᓂ ᐊᑐᕐᓗᒍ ᒫᓐᓇ ᐅᔭᕋᖕᓂᐊᕈᓐᓇᐅᑎ 
ᐊᒻᒪᓗ ᐃᒥᕐᒧᑦ ᓚᐃᓴᓐᓯ. ᑲᒻᐸᓂᐅᔪᖅ ᐊᖏᖅᓯᒪᐃᓐᓇᖅᑐᑦ ᓱᓕ 
ᐋᖅᑭᒃᐸᓪᓕᐊᔪᓂᒃ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒥ 
ᐊᒻᒪᓗ ᓂᕆᐅᒃᖢᑎᒃ ᐱᕈᑦᑎᐊᕈᓐᓇᖁᓪᓗᒋᑦ 
ᐱᕙᓪᓕᐊᑦᑎᐊᕐᓗᑎᒡᓗ 2024-ᒥ.  
 
 

________________________________ 

ᓘ ᑲᐃᒧᒪᓐᔅ 

ᑐᑭᒧᐊᒃᑎᑦᑎᔨᓪᓗᐊᑕᖅ ᑲᔪᓰᓐᓇᕈᓐᓇᖅᑐᒃᑯᑦ 
ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ 

ᐊᐃᕆᓕ 30, 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



2023 Socio-Economic Monitoring Report for the Mary River Project 

 

Contents 

ᐊᐅᓚᑦᑎᔨᓂᙶᖅᑐᑦ ᓇᐃᓈᖅᓯᔪᑦ .......................................................................................................... i 

Executive Summary ............................................................................................................................ i 

Introduction ...................................................................................................................................... 1 

Report Objectives and Structure .......................................................................................................................................... 1 

Mary River Overview ............................................................................................................................................................ 1 

Socio-Economic Monitoring ................................................................................................................................................. 3 

Regulations and Governance ............................................................................................................................................... 4 

Methods ........................................................................................................................................... 5 

1 · Employment and Livelihood ......................................................................................................... 8 

1.1 Mary River Inuit and LSA Employment ................................................................................................................... 9 

1.2 Mary River Employment by Gender ..................................................................................................................... 15 

1.3 Employee Turnover ............................................................................................................................................... 19 

1.4 Investments in School-based Initiatives ............................................................................................................... 21 

1.5 Secondary School Success ..................................................................................................................................... 22 

1.6 Recruitment and Career Support .......................................................................................................................... 26 

1.7 Workforce Training ............................................................................................................................................... 27 

1.8 Employee Education and Pre-Mary River Employment Status ............................................................................. 33 

1.9 Employee Advancement ....................................................................................................................................... 37 

1.10 Inuit Employment by Skill Level ............................................................................................................................ 38 

2 · Contracting and Business Opportunities ..................................................................................... 41 

2.1 Inuit Employee Payroll .......................................................................................................................................... 41 

2.2 Value of Contracting with Inuit Firms ................................................................................................................... 44 

2.3 Registered Inuit Firms ........................................................................................................................................... 47 

3 · Population and Migration .......................................................................................................... 49 

3.1 Population and Migration ..................................................................................................................................... 49 

3.2 Project-induced Migration .................................................................................................................................... 51 

4 · Human Health and Well-being .................................................................................................... 55 

4.1 Employee and Community Health and Well-being ............................................................................................... 56 

4.2 Income and Social Assistance ............................................................................................................................... 61 

4.3 Infractions and Criminal Violations ....................................................................................................................... 64 

4.4 Public Health ......................................................................................................................................................... 72 



2023 Socio-Economic Monitoring Report for the Mary River Project 

 

5 · Community Infrastructure and Public Services ............................................................................... 74 

5.1 Use of Community Health Centres ....................................................................................................................... 74 

5.2 Baffinland Use of LSA Community Infrastructure ................................................................................................. 76 

6 · Cultural Resources ...................................................................................................................... 80 

7 · Resource and Land Use............................................................................................................... 81 

7.1 Recorded Land Use Visitor Person-days at Project Sites ...................................................................................... 81 

7.2 Wildlife Compensation Fund Claims ..................................................................................................................... 83 

8 · Cultural Well-being..................................................................................................................... 86 

9 · Economic Development and Self-reliance ................................................................................... 88 

9.1 Investments in Ccommunity and Wellness Initiatives .......................................................................................... 89 

9.2 Project Harvesting Interactions and Food Security ............................................................................................... 89 

10 · Benefits, Royalty, and Taxation ................................................................................................ 95 

10.1 Payroll and Corporate Taxes Paid by Baffinland to the Territorial Government .................................................. 95 

10.2 Royalty Payments to QIA ...................................................................................................................................... 96 

11 · Governance and Leadership ..................................................................................................... 97 

11.1 Governance and Leadership Monitoring Data and Analysis ................................................................................. 97 

Concluding Remarks ........................................................................................................................ 98 

Summary ............................................................................................................................................................................ 98 

Adaptive Management ....................................................................................................................................................... 98 

References .................................................................................................................................... 100 

Appendix A. Compliance Assessment ............................................................................................ 107 

Appendix B. Socio-economic Monitoring Indicators ...................................................................... 110 

Appendix C. Headcount Data ........................................................................................................ 113 

Appendix D. 2023 Inuit Employee Survey Report .......................................................................... 114 

Appendix E. 2023 Performance Against Draft TARP Metrics .......................................................... 199 
 
  



2023 Socio-Economic Monitoring Report for the Mary River Project 

 

List of Figures 

Figure 1. Baffinland and Contractor Employment (FTEs) by Inuit Status ............................................................................... 10 

Figure 2. Baffinland and Contractor Inuit Employment (FTEs) by Location ........................................................................... 12 

Figure 3. Baffinland and Contractor Inuit FTEs by Community (2023)...................................................................................... 13 

Figure 4. Baffinland and Contractor Inuit FTEs by Area (2023) .............................................................................................. 13 

Figure 5. Baffinland and Contractor Inuit FTEs by Gender ..................................................................................................... 15 

Figure 6.  Baffinland and Contractor Non-Inuit FTEs by Gender ............................................................................................ 16 

Figure 7. Baffinland and Contractor Employment (FTEs) by Skill Level and Gender (2023) ................................................... 18 

Figure 8. Baffinland Employee Turnover Rate (Inuit and non-Inuit, headcount) ................................................................... 19 

Figure 9. Baffinland Employee Departures (Inuit and non-Inuit, headcount) ........................................................................ 20 

Figure 10. Estimated Qikiqtani School Attendance Rates ...................................................................................................... 23 

Figure 11. Secondary School Graduation Rate by Region ...................................................................................................... 24 

Figure 12. Baffinland and Contractor Training Hours by Inuit Status (2013-2023) ................................................................ 29 

Figure 13. Baffinland and Contractor Average Training Hours / FTE by Inuit Training (2013-2022) ...................................... 29 

Figure 14: Types and Hours of On-site Training Provided (2023) ........................................................................................... 30 

Figure 15. Educational Attainment in the North Baffin LSA ................................................................................................... 35 

Figure 16. Educational Attainment by the Baffinland Inuit Workforce (2023) ...................................................................... 35 

Figure 17. Inuit Employee Academic and Employment Status pre-Mary River Employment ................................................ 36 

Figure 18. Baffinland Inuit Employee Advancements: Number and Rate (% of Baffinland Inuit employees advancing) ...... 37 

Figure 19. Baffinland and Contractor Inuit Employment (FTEs) by Skill Level (2023) ............................................................ 39 

Figure 20. Baffinland and Contractor Inuit Payroll (2017 - 2023) .......................................................................................... 42 

Figure 21. Baffinland Payroll, Inuit and Non-Inuit (2023) ...................................................................................................... 42 

Figure 22. Baffinland and Contractor Inuit Payroll by Community (2023) ............................................................................. 42 

Figure 23. Perceptions on Adequacy of Total Household Income to Meet Employees’ Families’ Needs since Obtaining Project 
Employment ............................................................................................................................................................................ 43 

Figure 24. Value of Contracts Awarded to Inuit Firms ........................................................................................................... 44 

Figure 25. Value of Contracts Awarded to Inuit and Non-Inuit Firms in 2021, 2022 and 2023 ............................................. 45 

Figure 26. Registered Inuit Firms in Iqaluit and the North Baffin LSA .................................................................................... 47 

Figure 27. North Baffin Community Populations, Pre- and Post-development ..................................................................... 50 

Figure 28. Average Inuit and Non-Inuit LSA Community Population as a Percentage, Pre- and Post-development ............. 50 

Figure 29. Known LSA Migration of Baffinland and Contractor Employees (Inuit and non-Inuit)  ......................................... 52 

Figure 30. Annual Nunavut Net Migration (2004 – 2019) ...................................................................................................... 52 

Figure 31. Baffinland and Contractor Inuit Employees (headcount) and Proportion Residing outside of Nunavut .............. 53 

Figure 32. Perceived Impact of Project on Community (2023) .............................................................................................. 56 



2023 Socio-Economic Monitoring Report for the Mary River Project 

 

Figure 33. Perceived Impact of Project on Health and Well-being ........................................................................................ 57 

Figure 34. Visits to Project Site Physician’s Assistants by Inuit Status ................................................................................... 57 

Figure 35. Number of Times Baffinland’s Employee and Family Assistance Plan (EFAP) was Accessed ................................ 58 

Figure 36. Perceptions on Access to and Affordability of Childcare ....................................................................................... 60 

Figure 37. Proportion of Tax Filers with Employment Income (2006 – 2017) ........................................................................ 62 

Figure 38. Median Employment Income (2006 – 2017) ......................................................................................................... 62 

Figure 39. Proportion of Population Receiving Social Assistance (2009 – 2018) ................................................................... 63 

Figure 40. Drug and Alcohol related Contraband Infractions at Project Sites ........................................................................ 65 

Figure 41. Impaired Driving Violations within Nunavut and Communities ............................................................................ 66 

Figure 42. Drug Violations Processed by Local RCMP within Nunavut and Communities ..................................................... 68 

Figure 43. Crime Rate within Nunavut and Communities ...................................................................................................... 70 

Figure 44. Youth Charged by Local Law Enforcement within Nunavut and Communities ..................................................... 71 

Figure 45. Proportion of Public Health Centre Visits related to Infectious Disease ............................................................... 73 

Figure 46. Per Capita Health Centre Visits by Community (2003 – 2016) .............................................................................. 74 

Figure 47. Visits to Community Health Centres by Community (2003 – 2016) ...................................................................... 75 

Figure 48. Project Aircraft Movements at Iqaluit and North Baffin LSA Community Airports ............................................... 76 

Figure 49. Recorded Land Use Visitor Person-days at Project Sites ....................................................................................... 82 

Figure 50. Survey Responses to the Question "How has you and your family’s ability to participate in harvesting or other 
land-based activities changed since obtaining Project employment?" .................................................................................... 83 

Figure 51. Project Employees’ Ability to Afford Food (2023) ................................................................................................. 91 

Figure 52. Baffinland Taxes Paid to the Government of Nunavut .......................................................................................... 95 

Figure 53: Royalty Payments to QIA ....................................................................................................................................... 96 
 
List of Tables 

Table 1. 2023 Socio-economic Monitoring Reporting Summary .............................................................................................. iv 

Table 2. Baffinland and Contractor Employment (FTEs and Hours Worked) by Ethnicity and Origin from 2021 to 2023 ..... 10 

Table 3. Detailed Baffinland and Contractor Employment (FTEs) 2023 ................................................................................. 11 

Table 4. Baffinland and Contractor FTEs and Hours Worked by Gender and Ethnicity (2019 – 2022) .................................. 16 

Table 5: Female Inuit FTEs and Percentage by Skill Level (2023) ........................................................................................... 18 

Table 6. Investments in School-based Initiatives (2017 – 2023) ............................................................................................ 22 

Table 7. Number of Secondary School Graduates (averages for selected periods) ............................................................... 24 

Table 8. List of Additional Recruitment and Career Support Initiatives and Resources ......................................................... 27 

Table 9. Inuit Involvement in Advancement Programs (2015 – 2023) ................................................................................... 28 

Table 10. List of Training Initiatives ........................................................................................................................................ 30 

Table 11. Suggested Additional Trainings from Inuit Employee Survey (2023) (n=73) .......................................................... 31 



2023 Socio-Economic Monitoring Report for the Mary River Project 

 

Table 12. List of Initiatives to Promote Inuit Firm Participation............................................................................................. 46 

Table 13. Number of NTI-registered Firms Currently Contracted by Baffinland, by Location ............................................... 47 

Table 14. Inuit Employee Survey Responses on Housing ....................................................................................................... 60 

Table 15. Average Annual Impaired Driving Violations per 1,000 People .............................................................................. 67 

Table 16. Average Annual Drug Violations per 1,000 People ................................................................................................. 68 

Table 17. Average Annual Crime Rate (violations per 1,000 people) ..................................................................................... 70 

Table 18. Health Centre Visits per Capita in the North Baffin LSA and Iqaluit Averaged over Selected Time Periods .......... 75 

Table 19. Average Health Centre Visits in the North Baffin LSA and Iqaluit (select time periods) ........................................ 75 

Table 20. Health-related Evacuations and Charters from Baffinland Project Sites (2023)..................................................... 76 

Table 21. In-person Meetings and Events Held in LSA Communities (2023).......................................................................... 77 

Table 22. Number of Groups of Land Use Visitors to Project Sites by Size and Month (2023) .............................................. 82 

Table 23. Results from the Food Security Section within the Aboriginal Peoples Survey from Both 2012 and 2017 ............ 91 

Table 24. Results from the Hunting, Fishing, and Trapping Section within the Aboriginal Peoples Survey from Both 2012 
and 2017 ................................................................................................................................................................................. 92 

Table 25. Results from the Gathering Wild Plants Section within the Aboriginal Peoples Survey from Both 2012 and 2017 ....... 92 

Table 26. Food Security Components and Baffinland’s Role .................................................................................................. 93 

Table 27. Compliance Assessment Table ............................................................................................................................. 107 

Table 28. Socio-economic Monitoring Plan .......................................................................................................................... 110 

Table 29. Baffinland and Contractor Employment (Headcount) by Origin and Ethnicity (2023) ......................................... 113 
 

 



2023−ᒥ ᐃᓅᓯᕐᓂᒃ−ᒪᑭᒪᔾᔪᑎᓂᓪᓗ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᖅ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒧᑦ |   ᒪᒃᐱᒐᖅ i 

ᐊᐅᓚᑦᑎᔨᓂᙶᖅᑐᑦ ᓇᐃᓈᖅᓯᔪᑦ  
ᑖᓐᓇ ᐅᓂᒃᑳᖅ  ᓴᖅᑮᔪᖅ ᖃᐅᔨᔭᐅᔪᓂᑦ ᐃᓅᓰᑦ-ᒪᑭᒪᔾᔪᑎᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᒥ ᓄᓘᔮᖕᓂᑦ ᐱᓕᕆᐊᒧᑦ 2023-ᒥ, 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐹᕙᓐᓛᓐᑯᑦ ᒪᓕᖕᓂᖏᑦ ᐊᔾᔨᒌᙱᑦᑐᓄᑦ ᐅᔭᕋᖕᓂᐊᕈᓐᓇᐅᑎᒥ ᑕᐃᒎᓰᕐᓄᑦ ᒪᓕᒋᐊᓕᕐᓄᓪᓗ. ᐱᓕᕆᓂᕆᔭᖏᑦ 
ᕿᒥᕐᕈᔭᐅᓯᒪᔪᖅ ᐊᑐᖅᖢᑎᒃ ᐃᓅᓰᑦ-ᒪᑭᒪᔾᔪᑎᓄᑦ ᓇᓗᓇᐃᔭᐅᑏᑦ ᑐᓴᐅᒪᔾᔪᑏᓪᓗ ᐊᒥᓱᒐᓚᖕᓄᑦ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᓄᑦ ᐃᓅᓰᑦ-ᒪᑭᒪᔾᔪᑏᑦ 
ᐃᓗᓕᖏᓐᓄᑦ (VSECs) ᐃᓚᐅᔪᑦ ᑭᖑᓪᓕᖅᐹᖅᓯᐅᑎᓂᒃ ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᓂᕐᒧᑦ ᐅᓂᒃᑳᓂ. 

ᑖᓐᓇ ᐅᓂᒃᑳᖅ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᖅ ᐅᓄᖅᑐᓂᒃ  ᐊᒃᑐᐃᓂᑦᑎᐊᕙᖕᓂᒃ ᐱᓕᕆᐊᒥ ᓴᖅᑮᓪᓗᓂᓗ ᒪᓕᒃᑐᓂᒃ ᐊᒥᓱᒐᓚᖕᓄᑦ ᐊᕙᑎᒥᒃ 
ᐊᒃᑐᐃᓂᕐᒧᑦ ᐅᓂᒃᑳᓂ ᓇᓚᐅᑦᑖᖅᑕᐅᓯᒪᔪᓂᒃ 

ᐃᖅᑲᓇᐃᔮᑦ ᐃᓅᓰᓪ�  • ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᖅ ᐃᖅᑲᓇᐃᔮᖃᖅᑎᑦᑎᔪᖅ 1,648 ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᓂᒃ (FTEs), 
ᐃᖅᑲᓇᐃᔭᖅᓯᒪᔪᑦ 3,598,965-ᓂᒃ ᐃᑲᕐᕋᓂᒃ 2023-ᒥ. ᑖᓐᓇ ᐅᓄᙱᓐᓂᖅᓴᐅᕌᕐᔪᒃᑐᖅ 96-ᓂᒃ 
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᓂᒃ (FTEs) 2022-ᒥᓂᑦ.  

• ᐱᓕᕆᐊᖅ 225−ᓂ ᐃᓄᖕᓂᒃ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓚᐅᖅᑐᑦ (FTEs)  2023−ᒥ, 
ᑭᒡᒐᖅᑐᐃᓪᓗᓂ 13% ᑲᑎᓗᒃᑖᖅᖢᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ. ᖃᔅᓯᐅᓂᖏᑦ ᐃᓄᐃᑦ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᓂᒃ (FTEs) ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑐᑦ 7-ᓂᒃ ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 2022-ᒧᑦ. ᐃᓚᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ, ᖃᔅᓯᐅᓂᖏᑦ ᐃᓄᐃᑦ ᓱᓕ ᑕᐃᒪᓐᓇᔅᓴᐃᓐᓇᐅᔪᑦ 2022-ᒥ 13%-ᖑᓪᓗᑎᒃ. 

• 139 ᐃᓄᐃᑦ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᖃᓚᐅᖅᑐᑦ (FTEs)  ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ ᖃᐅᔨᓴᕐᕕᐅᔪᒥ, ᐊᓯᖏᑦ ᐃᓄᐃᑦ 47-ᖑᔪᑦ ᐃᖃᓗᖕᓂᑦ ᐊᒻᒪᓗ 40 ᐊᓯᖏᓐᓂ ᓄᓇᓂ.   

• ᐱᓕᕆᐊᖅ ᐃᖅᑲᓇᐃᔮᖃᖅᑎᑦᑎᓚᐅᖅᑐᖅ 187−ᓂᒃ ᐊᕐᓇᓂᒃ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ (FTEs)  2023-ᒥ, ᐅᓄᖏᑉᐹᓪᓕᕈᑎᒋᓪᓗᓂᐅᒃ (ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑐᑦ 197−ᒥᑦ) 
2022−ᖑᑎᓪᓗᒍ. ᑭᓯᐊᓂᓕ, ᐊᕐᓇᐃᑦ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑐᑦ (FTEs) 
11%−ᖑᓚᐅᖅᑐᑦ ᑲᑎᖦᖢᒋᑦ 2023−ᒥ 2022−ᒥᓪᓗ. 

• ᓄᖅᑲᑲᑦᑕᖅᑐᑦ ᓈᓴᐅᑎᖏᑦ ᐃᓄᐃᑦ ᐃᓅᙱᑦᑐᓪᓗ ᐅᓄᕈᓐᓃᖅᓯᒪᕗᑦ 30%−ᒥᒃ 16%−ᒥᓪᓗ 
ᐃᓱᒪᒋᓪᓗᒋᑦ, ᐊᒃᐸᕆᐊᖅᓯᒪᔪᖅ 40%−ᒥᒃ 34%−ᒥᓪᓗ 2022−ᒥ, ᐃᓱᒪᒋᓪᓗᒋᑦ. 

ᑳᓐᑐᓛᒃᓯᖃᑦᑕᕐᓂᖅ 
ᓇᖕᒥᓂᖃᖅᑐᓄᓪ�  
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᔪᑦ
  

• $24,555,999 ᑮᓇᐅᔭᓕᐊᑦ ᐊᑭᓕᖅᑕᐅᓯᒪᔪᑦ ᐸᕙᓐᓛᓐᑯᓐᓂᑦ ᑳᓐᑐᓛᒃᑕᐅᔪᓄᓪᓗ ᐃᓄᖕᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 2023−ᒥ ᖁᕝᕙᕆᐊᒐᓛᒃᖢᓂ 2%−ᒥ 2022−ᖑᑎᓪᓗᒍ. ᑕᕝᕙᙵᑦ, $15−ᒥᓕᐊ 
ᐃᓄᖕᓄᐊᖅᑕᐅᓯᒪᕗᑦ ᕿᑭᖅᑖᓪᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᖓᓂ. ᐊᑭᓖᒐᔪᒃᓯᒪᕗᑦ 
ᐹᕙᓐᓛᓐᑯᓐᓂ ᑳᓐᑐᓛᒃᑕᐅᓯᒪᔪᓪᓗ ᐃᓄᖕᓄᑦ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑐᑦ (FTEs) 
2023−ᒥ $109,138−ᖑᓚᐅᖅᐳᑦ. 

• 2023−ᒥ, ᑲᑎᖦᖢᒋᑦ ᐊᑭᖏᑦ ᑳᓐᑐᓛᒃᑕᐅᕙᒃᑐᑦ ᐅᓂᔭᐅᔪᑦ ᐃᓄᖕᓄᑦ ᑎᒥᐅᔪᓄᑦ ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᖅ 
$171 ᒥᓕᐊᓐᓂᒃ ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ $162 ᒥᓕᐊᓐ 2022-ᒥ. ᐳᓴᓐᑎᖏᑦ ᑲᑎᖢᖏᑦ 
ᑳᓐᑐᓛᑦ ᑐᓂᔭᐅᔪᑦ ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᓐᓄᑦ ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᖏᓐᓇᖅᑐᖅ 36%-ᒧᑦ, ᓴᖅᑮᓯᒪᓪᓗᓂ 
10%-ᒥᒃ ᐅᓄᕈᓐᓃᕐᓂᖅᓴᐅᔪᑦ 2022-ᒥᓂᑦ.   

ᐃᓕᓐᓂᐊᕐᓂᖅ 
ᐱᓕᒻᒪᒃᓴᕐᓂᕐ�  

• 2023−ᒥ, ᐃᑲᕐᕋᐅᒐᔪᓚᐅᖅᑐᑦ ᐱᓕᒻᒪᒃᓴᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕐᔪᐊᖅᓯᒪᔪᖅ ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 2022-ᒧᑦ, 153 ᐃᑲᕐᕋᑦ ᐊᑐᓂ ᐃᓄᖕᒧᑦ 
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑐᑦ (FTEs) – 32%-ᒥᒃ ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕐᓂᖅᓴᐅᔪᑦ 2022-
ᒥᓂᑦ. ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕐᓂᖏᑦ ᐃᑲᕐᕋᐅᒐᔪᒃᑐᑦ ᐱᓕᒻᒪᒃᓴᓂᖏᓐᓂᑦ ᐃᓄᖕᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 2023-
ᒥ ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 2021-ᒧᑦ ᐊᒻᒪᓗ 2022-ᒧᑦ ᐃᓚᒋᔭᐅᓪᓗᓂ ᐱᔾᔪᑕᐅᔪᑦ ᐊᓯᔾᔨᐅᑎᓄᑦ 
ᕿᑭᖅᑕᓂ ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᑕᐅᕙᒃᑐᓄᓪᓗ ᐃᖅᑲᓇᐃᔮᓄᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᖅ (Q-STEP) 
ᐱᓕᓐᓂᐊᒐᒃᓴᖅ ᐊᑐᖅᑕᐅᓕᑕᐃᓐᓇᓚᐅᕐᒪᑦ ᑕᖅᑮᑦ ᐱᖓᓱᑦ ᓯᕗᓪᓕᖅᐹᑦ 2023-ᒥ. ᖄᒃᑲᓐᓂᐊᒍᑦ, 
2022-ᒥ ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ ᐅᓄᕐᓂᖏᑦ ᖁᕝᕙᓯᕐᔪᐊᓚᐅᕐᓂᖏᓐᓄᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑭᖑᕙᕆᐊᖅᓯᒪᔪᑦ 
ᐊᖅᑐᖅᑕᐅᓂᖏᑦ ᐊᑐᖅᑕᐅᓯᒪᙱᑦᑐ ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ ᑮᓇᐅᔭᖅᑑᑎᒃᓴᑦ 2020-ᒥ ᐊᒻᒪᓗ 2021-ᒥ.  

• 21 ᐃᓄᐃᑦ ᖁᕝᕙᓯᖕᓂᖅᓴᓄᑦ ᐃᖅᑲᓇᐃᔮᓄᐊᓚᐅᖅᑐᑦ 2023-ᒥ, ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᕿᒥᕐᕈᓪᓗᖏᑦ 
ᖁᓖᑦ ᖁᕝᕙᓯᖕᓂᖅᓴᓄᑦ ᐃᖅᑲᓇᐃᔮᓄᐊᖅᑐᑦ ᑕᑯᓚᐅᖅᑕᕗᑦ 2022-ᒥ. 2023-ᒥ, ᐹᕙᓐᓛᓐᑯᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ 98-ᓂᒃ ᐃᓅᓯᓕᒫᖅ ᐃᖅᑲᓇᐃᔮᖑᔪᓐᓇᖅᑐᓄᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ 
ᐃᓄᖕᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ.  
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• ᑕᒪᐃᑎᒍᑦ, ᐃᓄᐃᑦ ᑭᒡᒐᒃᑐᖅᑕᐅᓂᖏᑦ ᐱᕙᓪᓕᐊᕌᕐᔪᖕᓂᖅᓴᐅᔪᑦ ᐃᓚᖏᓐᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᓂ 
ᖁᕝᕙᓯᖕᓂᖅᓴᓄᑦ ᐊᔪᙱᓕᖅᑕᐅᕙᒃᑐᓄᑦ ᓇᓕᒧᑦᑐᓄᑦ ᐃᖅᑲᓇᐃᔮᓄᑦ, 10%-ᒥᒃ ᐊᒻᒪᓗ 5%-ᒥᒃ 
ᐊᔪᙱᓂᖏᑦ ᖁᕝᕙᓯᖕᓂᓖᑦ ᐃ ᐊᒻᒪᓗ ᐱ ᐃᖅᑲᓇᐃᔮᖅᑖᕆᔭᐅᔪᑦ ᐃᓄᖕᓂᑦ, ᑕᐃᒪᓐᓇᑦᑎᐊᖅ, 
ᐅᓄᖅᓯᒋᐊᕌᕐᔪᓚᐅᖅᑐᖅ 2022-ᒥ. ᐃᓄᐃᑦ ᑭᒡᒐᖅᑐᐃᓚᐅᖅᑐᖅ 53%-ᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂ  
ᖁᕝᕙᓯᖕᓂᓕᖕᓄᑦ ᑭ ᐃᖅᑲᓇᐃᔮᓄᑦ, ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 50%-ᖑᓚᐅᖅᑐᑦ 2022-ᒥ ᐊᒻᒪᓗ 
38% 2021-ᒥ.  

ᐱᕚᓪᓕᕈᑎᒃᓴᑦ, 
ᓂᖏᖅᑕᖅᑐᑦ 
ᑖᒃᓰᔭᖅᑕᐅᓃᓪ�  
 

• ᑲᑎᖦᖢᒋᑦ ᐊᑭᖏᑦ ᑖᒃᓰᔭᖅᑕᐅᓂᕐᒧᑦ ᐊᑭᓕᐅᑏᑦ ᐊᑭᓕᖅᑕᐅᔪᑦ ᐹᕙᓐᓛᓐᑯᓐᓂᑦ ᒐᕙᒪᖏᓐᓄᑦ ᓄᓇᕗᒻᒥ 
ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᑦ 2023-ᒥ $16.7 ᒥᓕᐊᓐᐸᓘᓪᓗᑎᒃ. ᐹᕙᓐᓛᓐᑯᑦ ᐊᑭᓖᓯᒪᔪᑦ $11.1 ᒥᓂᐊᓐ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑮᓇᐅᔾᔭᒃᓵᖏᓐᓄᑦ ᐊᒻᒪᓗ $5.6 ᒥᓕᐊᓐ ᐅᖅᓱᐊᓗᖕᒧᑦ ᑖᒃᓰᔭᐅᑏᑦ ᒐᕙᒪᖏᓐᓄᑦ 
ᓄᓇᕗᒻᒧᑦ.  

• 2023−ᒥ, ᐹᕙᓐᓛᓐᑯᑦ ᐊᑭᓖᓚᐅᖅᐳᑦ ᑲᑎᖦᖢᒋᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᐱᕚᓪᓕᕈᑎᒃᓴᓄᑦ ᐊᖏᕈᑎᒌᒍᒻᒧᑦ ᓂᖏᖅᑕᐅᑎᓄᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ 
$6,859,465−ᒥ. ᐊᑭᓕᐅᑎᒃᑲᓐᓃᑦ ᐊᑭᓕᖅᑕᐅᓚᐅᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ ᓄᓇᒥᒃ 
ᐊᑐᖅᑐᐊᕈᑎᓄᑦ ᐊᑭᓕᕆᐊᖃᖅᑐᓄᓪᓗ.  

ᐊᒃᑐᐃᓂᐅᔪᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓚᖏᓐᓄᑦ ᐊᒻᒪ�  
ᓄᓇᓕᖕᓄᑦ 
ᐅᐊᖕᓇᖓᓂ 
ᕿᑭᑦᑖᓘᑉ ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᕐᕕᐊᓂ 

• ᐃᓱᓕᑦᑎᔪᑦ ᖃᔅᓯᐅᓂᖏᑦ ᐅᓄᖅᓯᕙᓪᓕᐊᖏᓐᓇᖅᑐᑦ 2014-ᒥᓂᑦ, 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᓯᒪᒐᓗᐊᖅᑎᓪᓗᒋᑦ 2017-ᒥ ᐊᒻᒪᓗ 2018-ᒥ. ᐃᓕᓐᓂᐊᕆᐊᖃᑦᑕᕐᓂᖏᑦ ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ ᖃᐅᔨᕐᕕᐅᔪᓂ ᐊᒃᐸᖅᐸᓪᓕᐊᖏᓐᓇᖅᑐᑦ 2014-ᒥᓂᑦ, ᑭᑭᑕᐅᓪᓗᓂ 
ᐅᓄᖅᓯᒋᐊᖅᓯᒪᓚᐅᖅᑐᖅ 2019-ᒥ, ᐊᔾᔨᐸᓗᖏᑦ ᐃᓕᖅᑯᓯᐅᓕᖅᓯᒪᔪᑦ ᑕᑯᔭᐅᓯᒪᔪᑦ ᐃᖃᓗᖕᓂ 
ᕿᑭᖅᑕᓂ ᓄᓇᖁᑎᓗᒃᑖᖏᓐᓂᓪᓗ. ᐱᓕᕆᐊᖅ ᐊᒃᑐᐃᓂᖃᕐᔪᐊᙱᑦᑐᖅ ᐃᓕᓐᓂᐊᕌᓂᒃᐸᒃᑐᓂᒃ 
ᐅᕝᕙᓘᓐᓃᑦ ᐃᓕᓐᓂᐊᕆᐊᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᐱᔾᔪᑕᐅᓪᓗᑎᒃ ᐊᓯᖏᑦ ᐱᔾᔪᑕᐅᕐᔪᐊᖅᑐᑦ ᐊᒃᑐᐃᓂᓖᑦ 
ᑖᒃᑯᓂᖓ ᓇᓗᓇᐃᒃᑯᑕᓄᑦ, ᐱᓗᐊᖅᑐᒥ, ᓇᔫᑎᓇᑎᒃ ᐃᓕᓐᓂᐊᕐᓂᐅᓚᐅᖅᑐᖅ 2020-ᒥ.  ᑭᓯᐊᓂᓕ, 
ᓇᓗᓇᙱᑦᑐᖅ ᐃᑲᔪᖅᑐᖅᑕᐅᖏᓐᓇᕐᓂᖏᑦ ᐃᓕᓐᓂᐊᕐᕕᖕᒦᑦᑐᑦ ᐱᒋᐊᖅᑕᐅᓯᒪᔪᑦ ᓲᕐᓗ 
ᐅᓪᓗᕈᒻᒥᑕᕐᓇᑦ ᐊᒻᒪᓗ ᖃᕆᓴᐅᔭᕋᓛᓂᒃ ᑐᓂᓯᖃᑦᑕᕐᓃᑦ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ ᓄᓇᓕᖕᓂ.  

• ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᖃᐅᔨᔭᐅᔪᑦ 2023−ᒥ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᐱᖅᓱᖅᑕᐅᓂᖏᓐᓂ, ᐱᐅᔪᓂᒃ 
ᐅᖃᐅᓯᒃᓴᖃᕐᕕᐅᖃᑦᑕᖅᓯᒪᔪᑦ ᐱᓕᕆᐊᒥ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐊᔪᕈᓐᓃᕐᓂᖏᓐᓄᑦ ᑲᑎᖢᒋᑦ 
ᐃᒡᓗᒥᐅᖃᑎᒌᑦ ᑮᓇᐅᔾᔭᒃᓵᓂᖏᑦ ᑎᑭᐅᒪᓂᖏᓐᓄᑦ ᐃᓚᒌᑦ ᐱᔪᒪᔭᖏᓐᓄᑦ, 42% ᑭᐅᔪᑦ ᐅᖃᖅᖢᑎᒃ 
ᓈᒻᒪᒃᑐᒥᒃ ᐅᖓᑖᓂᓘᓐᓃᑦ ᓈᒻᒪᓗᐊᔮᖅᑐᓂᒃ ᑮᓇᐅᔾᔭᒃᓴᔪᑦ ᑎᑭᐅᒪᓪᓗᑎᒃ ᐱᔭᕆᐊᖃᖅᑕᖏᓐᓄᑦ.  

• ᑐᙵᕕᒋᓪᓗᒋᑦ 2023-ᒥ ᐃᓄᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐊᐱᖅᓱᕐᓃᑦ, ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓚᖏᓪᓗ 
ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᖏᑦ ᖃᓄᐃᙱᑦᑎᐊᕐᓂᖏᓐᓄᓪᓗ ᐊᒃᑐᐃᓂᖅᑕᖃᑎᑦᐊᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᕐᓂᖏᓐᓄᑦ ᐱᓕᕆᐊᒥ, 42%-ᖑᔪᑦ ᐊᐱᖅᓱᕐᓂᕐᒥ ᑭᐅᔪᑦ ᐅᖃᖅᓯᒪᓪᓗᑎᒃ 
ᖃᓄᐃᙱᑦᑎᐊᕐᓂᖏᑦ ᐱᐅᓯᕝᕚᓪᓕᖅᑐᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐱᐅᓯᕚᓪᓕᕐᔪᐊᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᓯᒋᐊᓚᐅᖅᑎᓪᓗᒋᑦ ᐱᓕᕆᐊᒥ. ᑭᐅᔪᓂ ᐅᖃᖅᓯᒪᔪᖃᓚᐅᙱᑦᑐᖅ 
ᐊᒃᑐᐃᓂᕐᓗᖕᓂᖅᑕᖃᕐᓂᖓᓂᒃ ᐃᒻᒥᒧᑦ ᐃᓚᖏᓐᓂᓘᓐᓃᑦ ᖃᓄᐃᙱᑦᑎᐊᕐᓂᖏᓐᓂᒃ, 7%-ᖑᔪᑦ ᑭᐅᔪᑦ 
ᐅᖃᖅᓯᒪᓪᓗᑎᒃ ᐊᔾᔨᒌᙱᑦᑐᓂᒃ ᐊᒃᑐᐃᓂᕐᓂᒃ (ᓲᕐᓗ ᑕᒪᐃᓐᓄ ᐱᐅᓯᒋᐊᖅᓯᒪᔪᑦ ᐱᐅᔪᓐᓃᖅᓯᒪᔪᓪᓗ). 

• ᐃᓚᖏᑦ ᑖᒃᓰᔭᖅᑕᐅᔾᔪᑎᓕᕆᓲᑦ ᐃᖅᑲᓇᐃᔮᖏᓐᓂᑦ ᑮᓇᐅᔾᔭᒃᓴᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᓄᒋᐊᑦ 
ᓂᖃᐃᓱᖅᑕᖅᖢᑎᒃ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ ᖃᐅᓴᖅᑕᐅᕝᕕᖕᒥ ᑕᐃᒪᓐᓇᑦᑕᐃᓐᓇᐅᓯᒪᔪᑦ 
ᐊᑐᖅᑎᓪᓗᒋᑦ ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ (2017 ᒫᓐᓇᓕᓴᐅᓛᖅ ᐊᕐᕌᒍ ᑎᑎᖅᑲᖁᑏᑦ ᐃᓚᖏᓐᓄᑦ 
ᑖᒃᓰᔭᖅᑕᐅᔾᔪᑎᓕᕆᓲᑦ ᐃᖅᑲᓇᐃᔮᒥ ᑮᓇᐅᔾᔭᒃᓴᓪᓗᑎᒃ ᐊᑐᐃᓐᓇᐅᔪᑦ). ᐃᓱᒪᒋᖃᓯᐅᑎᓪᓗᒋᑦ 
ᐃᓄᒋᐊᖅᓯᕙᓪᓕᐊᕐᔪᐊᖅᓯᒪᔪᑦ ᐊᑐᖅᑎᓪᓗᒍ ᑕᒪᓐᓇ, ᑕᒪᓐᓇ ᓇᓗᓇᐃᖅᓯᔪᖅ ᐊᒃᑐᐃᓃᑦ ᐱᓕᕆᐊᒥ 
ᐱᕈᖅᐸᓪᓕᐊᔪᑦ ᐃᖅᑲᓇᐃᔭᕈᓐᓇᖅᓯᕙᓪᓕᐊᔪᓂ, ᐱᔾᔪᑕᐅᑐᐃᓐᓇᕆᐊᓕᒃ ᐊᒃᑐᐃᓂᑦᑎᐊᕙᐅᓗᓂ 
ᐱᓕᕆᐊᒥ ᐃᖅᑲᓇᐃᔭᖅᕈᓐᓇᖅᓯᕙᓪᓕᐊᑎᓪᓗᒋᑦ. ᑭᓯᐊᓂᓕ, ᐃᓕᖅᑯᓯᐅᕙᒃᑐᑦ ᐊᔾᔨᐸᓗᒋᔭᖏᑦ 
ᓄᓇᕗᓗᒃᑖᒥ ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐱᓕᕆᐊᒥ ᐊᒃᑐᐃᓃᑦ ᓄᓇᓕᖕᓂ ᐃᖅᑲᓇᐃᔮᓄᑦ 
ᐊᖏᔫᙱᑐᐃᓐᓇᕆᐊᓖᑦ.  

• ᐱᕋᔭᖕᓂᐅᒐᔪᒃᑐᑦ ᖃᔅᓯᐅᓂᖏᑦ ᐅᓄᖅᓯᒋᐊᖅᐹᓪᓕᖅᓯᒪᔪᑦ 36%-ᐸᓗᖕᒥᒃ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ ᖃᐅᔨᓴᕐᕕᐅᔪᓂ ᐊᑯᓐᓂᖓᓂ ᐱᕙᓪᓕᐊᑎᑦᑎᖅᑳᖅᑎᓐᓇᒋᑦ ᐊᒻᒪᓗ 
ᐱᕙᓪᓕᐊᑎᑦᑎᓕᖅᑎᓪᓗᒋᑦ, ᐅᓄᖅᓯᒋᐊᖅᓯᒪᓂᖅ ᑕᑯᔭᐅᓯᒪᔪᖅ ᕿᑭᖅᑕᓂ ᓄᓇᖁᑎᓗᒃᑖᖏᓐᓂ. 
ᑎᑎᖅᑲᖁᑏᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᑐᐃᓐᓇᕆᐊᖃᕋᓗᐊᖅᑎᓪᓗᒋᑦ ᐊᒃᑐᐊᖃᑎᒌᖕᓂᕐᒥᒃ ᐱᓕᕆᐊᒥ ᐊᒻᒪᓗ 
ᐱᕙᓪᓕᐊᓪᓚᕆᒃᑐᑦ ᓯᖁᓯᑦᑎᖃᑦᑕᕐᓂᕐᓄᑦ, ᓲᕐᓗ ᐱᓕᕆᐊᖑᓇᓱᒃᑐᑦ ᐊᔪᕐᓇᕐᒪᑕ 
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ᐊᔾᔨᒌᙱᓕᖅᑎᓪᓗᒋᑦ ᐊᓯᖏᓐᓄᑦ ᐱᔾᔪᑕᐅᔪᓄᑦ, ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᐊᒃᑐᐃᓂᖏᑦ 
ᐱᕙᓪᓕᐊᓪᓚᕆᒃᑐᑦ ᐊᑐᖅᑕᐅᓂᖏᑦ ᐃᒥᐊᓗᒃ, ᐊᒃᑐᐃᓃᑦ ᓄᕙᒡᔪᐊᕐᓇᒥ, ᐊᓯᖏᓪᓗ.  

• ᓱᓐᓂᖅᓯᒪᓪᓗᑎᒃ ᐊᖁᑦᑐᕕᓃᑦ ᓯᖁᒦᓯᒪᔪᑦ ᐅᓄᕐᓂᖅᓴᐅᓯᒪᕗᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᕐᕕᐅᔪᒥ ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ. ᐱᔾᔪᑕᐅᓪᓗᑎᒃ ᐊᒥᓱᒐᓚᑦ ᐱᔾᔪᑏᑦ ᐊᒃᑐᐃᓂᓖᑦ 
ᐱᕋᔭᖃᑦᑕᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐅᖃᐅᓯᐅᔪᑦ ᓯᖁᒥᑦᑎᓃᑦ, ᑐᓴᐅᒪᔾᔪᑎᒃᑲᓐᓂᑦ ᑎᑎᖅᑲᖁᑏᓪᓗ ᐱᔭᐅᔭᕆᐊᓖᑦ 
ᑐᑭᓯᔭᐅᑦᑎᐊᒃᑲᓐᓂᕐᓂᖅᓴᐅᖁᓪᓗᒋᑦ ᐊᒃᑐᐃᓃᑦ ᐱᓕᕆᐊᒥ ᑕᒪᒃᑯᓄᖓ ᓇᓗᓇᐃᒃᑯᑕᓄᑦ.  

• ᓱᕐᕋᕐᓇᒃᑐᓄᑦ ᓯᖁᒥᑦᑎᓃᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ ᖃᐅᔨᓴᕐᕕᐅᔪᓂ ᒪᓕᑐᐃᓐᓇᖅᓯᒪᔪᑦ 
ᐊᔾᔨᖏᓐᓂᒃ ᐃᓕᖅᑯᓯᐅᕙᒃᑐᑦ ᐃᖃᓗᖕᓂ ᓄᓇᕗᒻᒥᓗ. ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᕐᕕᐅᔪᓂ, ᐃᖃᓗᖕᓂ, ᓄᓇᕗᒻᒥᓗ ᑕᑯᓯᒪᔪᐃᓐᓇᐃᑦ ᐱᓗᐊᕈᓐᓃᖅᓯᒪᔪᓂᒃ ᓱᕐᕋᖕᓇᖅᑐᓄᑦ 
ᓯᖁᑎᑦᑎᖃᑦᑕᕐᓂᕐᒥᒃ ᐱᕙᓪᓕᐊᓂᖃᖅᑳᖅᑎᓐᓇᒋᑦ ᐊᑯᓐᓂᖓᓂ 50-60%-ᒥᒃ.  

• ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ ᖃᔅᓯᐅᓄᖏᑦ ᒪᒃᑯᒃᑐᖅ ᐃᖅᑲᖅᑐᒐᒃᓴᓕᐊᖑᔪᑦ ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓯᒪᔪᖅ ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᕐᕕᐅᔪᓂ ᐱᓕᕆᐊᖅ ᐱᕙᓪᓕᐊᓕᓚᐅᖅᑎᓪᓗᒍ. ᑭᓯᐊᓂᓕ, ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᖏᓐᓇᖅᑐᑦ 
ᓄᓇᖓᓂ ᖃᐅᔨᓴᕐᕕᐅᔪᓂ ᓇᓗᓇᓚᙱᑦᑐᑦ ᐱᕙᓪᓕᐊᓂᖃᖅᐸᓪᓕᐊᖅᑳᖅᑎᓐᓇᒍ, ᐊᒻᒪᓗ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᓐᓄᑦ ᖃᓄᐃᓕᖓᓃᑦ ᐅᔾᔨᕆᔭᐅᓯᒪᔪᑦ ᓄᓇᕗᓕᒫᒥ.   

•  ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ ᖃᐅᔨᓴᕐᕕᐅᔪᓂ ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓯᒪᓪᓗᑎᒃ ᐃᖃᓗᖕᓂ. ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᓕᖅᑎᓪᓗᒋᑦ 
ᐃᓕᖅᑯᓯᐅᓕᖅᑐᑦ ᑕᑯᔭᐅᓯᒪᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ ᖃᐅᔨᓴᕐᕕᐅᔪᓂ ᐱᕋᔭᖕᓂᕐᒧᑦ 
ᓵᓇᐅᑏᑦ ᐊᒃᐸᓯᖕᓂᖅᓴᐅᔪᑦ ᐃᖃᓗᖕᓂ ᓈᓴᐅᑎᐅᔪᓂ, ᐊᒻᒪᓗ ᐅᓄᙱᓐᓂᖅᓴᐅᒐᔪᒃᑐᑦ ᓄᓇᕗᒻᒥ 
ᓈᓴᐅᑕᐅᒐᔪᒃᑐᓂ, ᒥᑦᑎᒪᑕᓕᖕᒥ ᐱᕋᔭᖕᓃᑦ ᑎᑭᐅᑎᓯᒪᓪᓗᑎᒃ ᐅᖓᑕᐅᔾᔨᓪᓗᑎᒡᓘᓐᓃᑦ ᓄᓇᕗᒻᒥ 
ᐱᕋᔭᖃᑦᑕᖅᑐᑦ ᓈᓴᐅᓯᖏᓐᓄᑦ 2019-2022-ᓕᓴᓄᑦ (ᓄᑖᖑᓛᑦ ᑎᑎᖅᑲᖁᑏᑦ ᐊᑐᐃᓐᓇᐅᔪᑦ) 

ᑎᑎᕋᖅᓯᒪᔪᖅ 1 ᒪᒃᐱᕐᓂᐊᖅᑕᕐᓂ ᓇᐃᒡᓕᑎᕆᓯᒪᔪᖅ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓇᕐᓂᕐᒥ ᖃᐅᔨᔭᐅᔪᓂᒃ, ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᖃᐅᔨᔭᐅᔪᑦ 
ᐃᓕᖅᑯᓯᐅᔪᓪᓗ 2023-ᒥ ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋ ᐊᕐᕌᒎᓯᒪᔪᓄᑦ. 

ᖃᓄᖅ ᐅᖃᓕᒫᕈᓐᓇᕐᒪᖔᖅᐱᐅᒃ ᑎᑎᕋᖅᓯᒪᔪᖅ 1 

ᐊᕕᒃᓯᒪᓂᖓ ᓇ�ᓇᐃᔭᐅᑎᖏᑦ 

ᓇᓗᓇᐃᒃᑯᑕᖅ ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᓇᓗᓇᐃᔭᐃᓂᐊᖅᑐᖅ ᐃᓅᓯᕐᓂᒃ-ᒪᑭᒪᔾᔪᑎᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᐅᑉ 
ᓇᓗᓇᐃᒃᑯᑖ 

ᓄᑖᖑᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓂᐊᖅᑐᑦ ᐊᕐᕌᒍᒥᒃ ᓄᑖᖑᓛᒥᒃ ᑎᑎᖅᑲᖁᑎᓂᒃ ᐊᑐᐃᓐᓇᐅᔪᓂᒃ 
ᓇᓗᓇᐃᒃᑯᑕᕐᓄᑦ 

ᐊᖏᓂᖓ ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᓴᖅᑮᓂᐊᖅᑐᑦ ᐊᖏᓂᖓᓂᒃ ᑎᑎᖅᑲᖁᑏᑦ ᓴᖅᑭᑕᐅᔪᑦ ᐊᓪᓕᒃᑲᓐᓂᐅᔭᖓᓂ, 
ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᐅᐊᖕᓇᖓᓂ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᖓᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA), 
ᐃᖃᓗᖕᓂ, ᓄᓇᕗᒻᒥ, ᓄᓇᖓᓂ ᐊᕕᒃᑐᖅᓯᒪᔪᓂ ᐱᓕᕆᐊᒥᓪᓘᓐᓃᑦ.  

ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ 
ᓈᓴᐅᑕᐅᒐᔪᒃᑐᑦ 

ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᓴᖅᑮᓂᐊᖅᑐᑦ ᓈᓴᐅᑕᐅᒐᔪᒃᑐᒥᒃ 5-ᓄᑦ ᐊᕐᕌᒍᓄᑦ ᐅᔭᕋᖕᓂᐊᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ (2008 –
13),  ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᑕᒪᐃᓐᓄᑦ ᐃᓛᒃᑯᑦ ᖃᔅᓯᐅᓂᖏᓪᓗᑦ (ᓲᕐᓗ 12 ᐃᓕᓐᓂᐊᕌᓂᒃᑐᑦ). ᑖᓐᓇ  
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᔪᖅ ᑭᒃᑯᓕᒫᓄᑦ ᑎᑎᖅᑲᖁᑎᓄᑐᐊᖅ (ᐱᑕᖃᙱᓐᓂᖓᓄᑦ ᐱᕙᓪᓕᐊᓯᒋᐊᖅᑳᖅᑎᓐᓇᒍ 
ᐱᓕᕆᐊᒥ ᑎᑎᖅᑲᖁᑎᓂᒃ).  

3-ᐊᕐᕌᒍᑦ 
ᓈᓴᐅᑕᐅᒐᔪᒃᑐᖅ 

ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᓴᖅᑮᓂᐊᖅᑐᑦ ᓈᓴᐅᑕᐅᒐᔪᒃᑐᓂᒃ 3 ᒫᓐᓇᓕᓴᐅᓛᑦ ᐊᕐᕌᒍᓂᒃ, ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᑕᒪᐃᓐᓂᒃ 
ᐊᑐᓂ ᐊᒻᒪᓗ ᓈᓴᐅᑎᖏᑦ (ᓲᕐᓗ 12 ᐃᓕᓐᓂᐊᕌᓂᒃᑐᑦ). 
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ᐊᓯᔾᔨᖅᑐᑦ 3-ᐊᕐᕌᒍᑦ 
ᓈᓴᐅᑕᐅᒐᔪᒃᑐᓂ 

ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᓴᖅᑮᓂᐊᖅᑐᑦ ᐊᓯᔾᔨᖅᑐᓂᒃ (ᐳᓴᓐᑎᒃᑯᑦ, ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ (pp), ᐅᕝᕙᓘᓐᓃᑦ 
ᑖᒃᑯᐊᓪᓚᑦᑖᑦ ᐊᑐᓂ, ᒪᓕᒃᖢᒋᑦ ᓇᓗᓇᐃᒃᑯᑕᑦ) ᑕᐃᒪᙵᓂᑦ ᖄᖏᖅᑐᓂ 3-ᐊᕐᕌᒍᑦ ᓵᓚᐅᖅᑐᓂᑦ. 
ᐊᒃᑐᐊᓪᓚᑦᑖᖅᑐᑦ ᐊᓯᔾᔨᐅᑎᓄᑦ ᑭᒡᒐᖅᑐᐃᓂᐊᖅᑐᑦ ᑎᒃᑯᐊᒐᕐᓄᑦ, ᓴᖅᑭᔮᖅᑎᑦᑎᓗᑎᒃ ᐃᒪᐃᙱᒃᑲᓗᐊᕐᒪᖔᑦ 
ᓅᓐᓂᑦ ᐅᓄᖅᓯᒋᐊᕐᖢᑎᒃ, ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᖢᑎᒃ ᐅᕝᕙᓘᓐᓃᑦ ᓱᕐᕋᒃᓯᒪᙱᒻᒪᖔᑦ. ᑕᖅᓴᓖᑦ ᑎᒃᑯᐊᖅᑑᑏᑦ 
ᓇᓗᓇᐃᖅᓯᔪᑦ ᓅᓐᓂᖓ ᓴᖅᑭᔮᖅᑎᑦᑎᖕᒪᖔᑦ ᐱᐅᔪᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐱᐅᙱᑦᑐᒥᒃ ᐊᓯᔾᔨᐅᑎᒥᒃ. ᑎᒃᑯᐊᖅᑑᑎ 
ᑕᖅᓴᖃᖐᓐᓇᕐᓂᐊᖅᑐᑦ ᓈᓴᐅᑖ ᑲᑎᖅᓴᐱᐅᒍᓂ, ᖃᓄᐃᓪᓕᓯᒪᙱᒃᑯᓂ ᐅᕝᕙᓘᓐᓃᑦ ᓇᓗᓇᕈᓂ. 

ᓄᑖᖑᓛᖅ ᐊᕐᕌᒍ ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᓴᖅᑮᔪᖅ ᓈᓴᐅᑎᓂᒃ ᓄᑖᖑᓛᓂᒃ ᐃᓛᒃᑯᑦ ᐊᕐᕌᒍᒧᑦ ᑎᑎᖅᑲᖁᑎᓂᒃ, ᐱᖃᓯᐅᑎᓪᓗᒋᑦ 
ᑕᒪᐃᓐᓂᒃ ᐃᓛᒃᑯᑦ ᓈᓴᐅᑖᓗ (ᓲᕐᓗ 230 ᐃᓄᐃᑦ  ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᓖᑦ (FTEs). 

ᐊᓯᔾᔨᖅᑐᑦ ᐊᕐᕌᓂᓂᑦ ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ  ᑎᑎᕋᐅᔭᖅᓯᒪᔪᖅ ᐊᓯᔾᔨᕈᑎᓂᒃ ᒪᕐᕉᖕᓂ ᒫᓐᓇᓕᓴᐅᓛᓂᒃ ᐊᕐᕌᒎᖕᓂ ᑎᑎᖅᑲᖁᑎᓂᒃ. 
ᑕᒪᓐᓇ ᓴᖅᑭᑕᐅᓂᐊᖅᑐᑦ ᐊᔾᔨᐸᓗᒋᓗᓂᐅᒃ ᐊᓯᔾᔨᐅᑎᓄᑦ 3-ᐊᕐᕌᒍᓄᑦ ᓈᓴᐅᑕᐅᒐᔪᒃᑑᑉ ᐊᕕᒃᒪᓂᖓᑐᑦ. 

ᓇᐃᓈᖅᓯᒪᔪᖅ ᑖᓐᓇ ᐊᕕᒃᓯᒪᓂᖓ ᐱᐅᓂᖓᓂᒃ ᐊᑕᖏᖅᓯᓯᒪᔪᒥᒃ ᐱᓕᕆᓂᕐᒧᑦ, ᐃᓕᖅᑯᓯᐅᔪᓄᑦ ᐊᒻᒪᓗ 
ᑐᑭᓕᐅᖅᑕᐅᓯᒪᔪᓄᑦ.  
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ᑎᑎᕋᖅᓯᒪᔪᖅ 1. 2023−ᒥ ᐃᓅᓯᕐᓂᒃ−ᒪᑭᒪᔾᔪᑎᓄᓪᓗ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᓄᑦ ᓇᐃᓈᖅᓯᒪᔪᖅ 
ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 

ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐃᖅᑲᓇᐃᔮᑦ ᒪᑭᒪᔾᔪᑏᓪ�  

ᐱᓕᕆᐊᒥ ᑲᑎᖦᖢᒋᑦ 
ᐃᖅᑲᓇᐃᔮᑦ (ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᑦ 
(FTEs)) 

2023 ᐱᓕᕆᐊᖅ - 1,816 ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

 4%  1,648 ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

 6%  ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒥ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ 
1,648 ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 
ᐃᖅᑲᓇᐃᔭᖅᑕᐅᓚᐅᖅᑐᑦ 
3,598,965 ᐃᑲᕐᕋᑦ 2023-ᒥ. ᑖᓐᓇ 
96-ᓂᒃ ᐅᓄᖏᓐᓂᖅᓴᐅᔪᖅ 
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 2022-ᒥᓂᑦ.  

ᐱᓕᕆᐊᒥ ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᕐᕕᐅᔪᒥ ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᑦ 
(FTEs) 

2023 ᐱᓕᕆᐊᖅ - 190 ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

 4%  187 ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

 1% 2023−ᒥ, ᑲᑎᖦᖢᒋᑦ 187 ᓄᓇᓂ 
ᖃᐅᔨᓴᕐᕕᐅᔪᓂ-ᑐᙵᕕᓖᑦ 
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs), ᑭᒑᖅᑐᐃᑐᔪᖅ 
11% ᑲᑎᓗᒃᑖᖅᖢᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ. ᑖᓐᓇ 2-ᑲᓐᓃᕐᓂᒃ 
ᐅᓄᕐᓂᖅᓴᖅ ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᓂᒃ (FTEs) 
2022-ᒥᓂᑦ. 185 ᓄᓇᓂ 
ᖃᐅᔨᓴᕐᕕᐅᔪᒥ−ᑐᙵᕕᓖᑦ 
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) ᐃᓅᓚᐅᖅᑐᑦ.  

ᐱᓕᕆᐊᒥ ᐊᕐᓇᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ  
(ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

2023 ᐱᓕᕆᐊᖅ - ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

 4%  ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 

 5% 2023-ᒥ, ᑲᑎᖢᒋᑦ 187 ᐊᕐᓇᐃᑦ 
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ (FTEs), 
ᑭᒡᒐᖅᑐᐃᓪᖢᓂ 11%-ᒥᒃ 
ᑲᑎᖢᒃᑖᖅᖢᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ. 
ᑕᒪᓐᓇ ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᓯᒪᔪᖅ 10  
ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ (FTEs) 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2022-ᒥ, ᑭᓯᐊᓂᓕ ᐃᓚᖏᑦ ᐊᕐᓇᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓗᒃᑖᓄᑦ ᐊᔾᔨᐸᓗᒋᔮ 
2020-ᒧᑦ, 2021, ᐊᒻᒪᓗ 2022-ᒧᑦ 
ᖃᓄᐃᓕᖓᓂᖏᓐᓄᑦ, ᐊᖑᑏᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦᑕᐅᖅ 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᖅᓯᒪᔪᑦ ᑕᒪᓐᓇ 
ᐊᑐᖅᑎᓪᓗᒍ.  
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᓄᖅᑲᖃᑦᑕᕐᓂᖏᑦ 
 

2023 ᐱᓕᕆᐊᖅ - 29%  ᓄᖅᑲᑲᑦᑕᕐᓃᑦ 
 

 6 ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

30% ᓄᖅᑲᑲᑦᑕᕐᓃᑦ 
 

 10 
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᓄᖅᑲᑲᑦᑕᕐᓃᑦ ᓈᓴᐅᑎᖏᑦ ᐃᓄᖕᓄᑦ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᓯᒪᔪᑦ 2023-ᒥ 
30%-ᒥᒃ, ᑭᒡᒐᖅᑐᐃᓪᓗᓂ 10%−ᒥᒃ 
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ (pp) 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑐᑦ 
ᖃᓄᐃᓕᖓᓂᖏᑦ ᑕᐅᓪᓗᒋᑦ 2022-
ᒧᑦ. ᐱᔾᔪᑕᐅᔪᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐅᖃᖅᓯᒪᔪᑦ 
ᓄᖅᑲᕐᓂᕐᒧᑦ 2023-ᒥ ᐱᖃᓯᐅᔾᔨᓯᒪᔪᑦ 
ᐊᓯᐊᓂᒃ ᐃᖅᑲᓇᐃᔮᖅᑖᕐᓂᖏᓐᓄᑦ, 
ᐋᓐᓂᐊᖃᑦᑕᕐᓂᕐᒧᑦ, ᐃᒻᒥᒧᑦ 
ᐱᔾᔪᑎᖃᖅᖢᑎᒃ, ᐊᒻᒪᓗ ᐃᓚᒥᓂᒃ 
ᐱᔾᔪᑎᖃᖅᖢᑎᒃ (ᐱᖃᓯᐅᑎᓪᓗᒋᑦ 
ᐃᓚᒥᓃᓐᓂᖅᓴᐅᔪᒪᓪᓗᑎᒃ 
ᐊᖏᕐᕋᖏᓐᓂ).  

ᐸᐃᕆᕖᑦ ᐊᑐᐃᓐᓇᐃᑦ 

ᐊᑭᖏᓪᓗ 

- - - - - - - ᐹᕙᓐᓛᓐᑯᑦ 2023−ᒥ ᓄᓇᓕᖕᓂ 
ᑲᑎᒪᖃᑎᖃᖃᑦᑕᕐᓂᕐᒧᑦ 
ᑎᑎᖅᑲᖁᑎᖏᑦ ᓴᖅᑮᔭᖅᑎᑦᑎᔪᑦ 
ᓄᓇᓖᑦ ᐊᐱᖅᑯᑎᖃᕐᓂᖏᓐᓂᒃ 
ᐃᓱᒫᓘᑎᖃᖅᖢᑎᒡᓘᓐᓃᑦ 
ᐊᒃᑐᐊᔪᓂᒃ ᐸᐃᕆᕝᕕᖕᓄᑦ 
ᐱᐃᕆᕝᕕᖕᒧᓪᓘᓐᓃᑦ 
ᐃᑲᔪᖅᑕᐅᔾᔪᑎᓂᒃ, ᐊᒻᒪᓗ 2023-ᒥ 
ᐃᓄᐃᑦ ᓄᖅᑲᑲᖅᑕᓂᖏᓐᓄᑦ 
ᐊᐱᖅᓲᑏᑦ ᐱᖃᓯᐅᔾᔨᓯᒪᔪᑦ ᐱᔾᔪᑎᓂᒃ 
ᐊᒃᑐᐊᓂᓕᖕᓄᑦ ᐃᓚᒥᓄᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᕈᒪᓂᖅ ᖃᓂᓐᓂᖅᓴᐅᓗᑎᒃ 
ᐊᖏᕐᕋᒧᑦ, ᐊᒻᒪᓗᑦᑕᐅᖅ ᒫᕐᕈᒃ 
ᑖᒃᑯᓄᖓᓪᓚᑦᑖᖅ ᐃᓱᒪᒋᔭᐅᔪᑦ 
ᐸᐃᕆᔨᓕᕆᓂᕐᒧᑦ. ᑖᓐᓇ 
ᐅᖃᐅᓯᐅᔪᖅ 
ᖃᐅᔨᒪᔭᐅᖏᓐᓇᕋᓱᒃᑐᖅ ᐊᑐᖅᖢᒋᑦ 
ᕿᑭᖅᑖᓗᖕᒥ ᐃᓅᓰᑦ−ᒪᑭᒪᔾᔪᑎᓄᓪᓗ 
ᑲᑎᒪᔨᐊᓛᖏᑦᑎᒍᑦ (QSEMC) 
ᑲᒪᒋᔭᐅᖁᓪᓗᒍ ᐊᒻᒪᓗ ᓄᓇᓖᑦ 
ᑲᑎᒪᖃᑎᒋᔭᐅᖃᑦᑕᖁᓪᓗᖏᑦ 
ᐱᓕᕆᐊᒧᑦ.  
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐱᓕᒻᒪᒃᓴᕐᓂᕐ�  

ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᖅ 
ᐃᓕᓐᓂᐊᕐᕕᖕᒥᑦ-
ᑐᙵᕕᖃᕐᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖑᕙᓪᓕᐊᔪᒪᔪᓂᑦ 
(ᖃᕆᓴᐅᔭᕋᓛᑦ) 

2023 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- 57  ᖃᕆᓴᐅᔭᕋᓛᑦ 0% 60  ᖃᕆᓴᐅᔭᕋᓛᑦ  20% ᐱᓕᕆᐊᖅ ᐃᑲᔪᖅᓯᒪᕗᖅ  
ᐃᓕᓐᓂᐊᕐᕕᖕᒥᑦ-ᑐᙵᕕᖃᕐᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖑᕙᓪᓕᐊᔪᒪᔪᓂᑦ 2023-ᒥᒥ 
ᐊᑐᖅᖢᒋᑦ ᑐᓂᓯᖃᑦᑕᐃᓐᓇᕐᓃᑦ 
ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᖃᕆᓴᐅᔭᕋᓛᓂᒃ 
ᑐᓂᓯᖃᑦᑕᕐᓃᑦ (60 2023-ᒥ). 
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᖅ ᐱᖃᓯᐅᔾᔨᔪᖅ 
ᐊᕐᕌᒍᑕᒫᑦ ᓯᓚᑦᑐᖅᓴᕐᕕᖕᓂ 
ᐃᓕᓂᐊᖅᑎᓄᑦ ᐃᑲᔫᓯᐊᒃᓴᓄᑦ 
ᑮᓇᐅᔭᖅᑑᑏᑦ (ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐱᕝᕚᓪᓕᕈᑎᒃᓴᓄᓪᓗ ᐊᖏᖃᑎᒌᒍᒻᒥ 
ᐱᓂᐊᕐᓂᕋᕈᑎ - 4 ᑐᓂᔭᐅᔪᑦ 2023-
ᒥ), ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᕐᓗ 
ᐃᓕᓐᓂᐊᕐᕕᖕᒥ ᐅᓪᓗᕈᒻᒥᑕᕐᓇᒧᑦ 
ᐱᓕᕆᐊᓂᒃ.  

ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᖅ 
ᐃᓕᓐᓂᐊᕐᕕᖕᒥᑦ-
ᑐᙵᕕᖃᕐᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖑᕙᓪᓕᐊᔪᒪᔪᓂᑦ 
(ᑮᓇᐅᔭᑦ) 

2023 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- $162,425  74% $180,330  104% 

ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥ ᐃᓱᓕᑦᑎᔪᑦ 2021 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ  
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

45 ᐃᓱᓕᑦᑎᔪᑦ 45 ᐃᓱᓕᑦᑎᔪᑦ  13% 27 ᐃᓱᓕᑦᑎᔪᑦ  53% 2021−ᒥ (ᐅᖃᐅᓯᐅᓯᒪᔪᑦ 2021-
2022 ᐃᓕᓐᓂᐊᕐᓇᒥ ᓄᓇᕗᒻᒥ 
ᐃᓕᓐᓂᐊᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ), 
ᖃᔅᓯᐅᓂᖏᑦ ᐃᓕᓐᓂᐊᕌᓂᒃᑐᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 27-
ᖑᓚᐅᖅᑐᖅ, ᑭᒡᒐᖅᑐᐃᓪᓗᓂ 53%-
ᒥᑦᒃ ᐅᓄᕈᓐᓃᕐᓂᖅᓴᐅᔪᑦ 
ᐊᕐᕌᒎᓚᐅᖅᑐᒥ. ᐃᖃᓗᖕᓂ 
ᐃᓕᓐᓂᐊᕌᓂᒃᑐᑦ 65-ᖑᓚᐅᖅᑐᑦ, 
ᐅᓄᖅᓯᒋᐊᖅᑐᑦ 51%-ᒥᒃ 
ᐊᕐᕌᒎᓚᐅᖅᑐᒥ ᐅᖃᐅᓯᐅᓯᒪᔪᒥ.  
ᐅᓄᓛᑦ ᐃᓱᓕᑦᑎᓯᒪᔪᑦ 
ᐃᓕᓐᓂᐊᕐᕕᖕᒥ 
ᐃᓕᓐᓂᐊᕌᓂᒃᐸᒃᑐᑦ ᓈᓴᐅᑎᖏᑦ 
ᐊᑐᐃᓐᓴᐅᔪᑦ 2018-ᓂᓴᑦ. 2014-
ᒥᓂᑦ, ᕿᑭᖅᑕᓂ ᓄᓇᖁᑖᓂ 
ᐃᓕᓐᓂᐊᕌᓂᒃᐸᒃᑐᑦ 
ᐅᓄᖅᓯᕙᓪᓕᐊᕐᔪᐊᖅᑐᑦ, ᑎᑭᖢᒍ 
50% 2017-ᒥ. ᑭᓯᐊᓂᓕ, ᕿᑭᖅᑕᓂ 
ᓄᓇᖁᑖᓂ ᐃᓕᓐᓂᐊᕌᓂᒃᐸᒃᑐᑦ 
ᑭᖑᓂᐊᒍᑦ ᓈᓴᐅᓯᖃᓚᐅᖅᑐᑦ 40%-
ᒥᒃ 2018-ᒥ, ᖁᕝᕙᓯᖕᓂᖅᓵᕐᔪᒃ ᓄᓇᓂ 
ᐊᑯᒃᑐᖅᓯᒪᔪᓂ ᐃᓱᓕᑦᑎᖃᑦᑕᖅᑐᑦ 
ᓈᓴᐅᑖᓂᒃ 37% 2016-ᒥᓂᑦ. 

2021 ᐃᖃᓗᖕᓂ 42 ᐃᓱᓕᑦᑎᔪᑦ 49 ᐃᓱᓕᑦᑎᔪᑦ  10% 65 ᐃᓱᓕᑦᑎᔪᑦ  51%  

ᐱᑐᖃᖅ! 
ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥ ᐃᓱᓕᑦᑎᔪᑦ 
ᖃᔅᓯᐅᓂᖏᑦ 

2018 ᐊᕕᒃᑐᖅᓯᒪᔪᓂᒃ 
ᓄᓇᓂ 

37.5% 46%  18pp 40%  18pp 

2018 ᓄᓇᕗᑦ 34% 45%  10pp 39%  19pp 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐱᔾᔪᑕᐅᔪᖅ ᑕᒪᑐᒧᖓ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕈᑎᒧᑦ 
ᖃᐅᔨᒪᔭᐅᙱᑦᑐᖅ, ᐊᔾᔨᐸᓗᖏᑦ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕐᓃᑦ ᑕᑯᔭᐅᓯᒪᒧᑦ 
ᕿᑎᕐᒥᐅᓂ ᐊᒻᒪᓗ ᑭᕙᓪᓕᐅᑉ 
ᓄᓇᖁᑖᓂ ᑕᒪᑐᒪᓂᔅᓴᐃᓐᓇᖅ.  

ᐃᓚᐅᔪᑦ 
ᐃᖅᑲᓇᐃᔭᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒥᒃ  
(# ᐃᓱᓕᑦᑎᓯᒪᔪᑦ) 

2023 ᐱᓕᕆᐊᖅ - 87 ᐃᓱᓕᑦᑎᔪᑦ  11% 70 ᐃᓱᓕᑦᑎᔪᑦ 19% 2023−ᒥ, 89 ᓄᓇᓕᖕᓃᓪᓗᓂ 
ᐃᖅᑲᓇᐃᔭᓕᒻᒪᒃᓴᓂᕐᒧᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥ 
ᐃᓱᓕᑦᑎᓚᐅᖅᑐᑦ (80 ᓄᓇᓕᖕᓂ, 9 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ). 
ᐅᓄᕈᓐᓂᖅᐹᓪᓕᖅᑐᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2022-ᒧᑦ, 110 ᓄᓇᓕᖕᓃᓪᓗᓂ 
ᐃᖅᑲᓇᐃᔭᓕᒻᒪᒃᓴᓂᕐᒧᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥ 
ᐃᓕᓐᓂᐊᕌᓂᒃᑐᑦ (81 ᓄᓇᓕᖕᓂ, 
29 ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ).  

ᐃᑲᕐᕋᑦ ᐱᓕᒻᒪᒃᓴᓃᑦ 
ᐹᕙᓐᓛᓐᑯᓐᓂ 
ᑳᓐᑐᓛᒃᑕᐅᔪᓂᓪᓗ ᐃᓄᖕᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 

2023 ᐱᓕᕆᐊᖅ - 40,170 ᐃᑲᕐᕋᑦ  20% 34,450 ᐃᑲᕐᕋᑦ  35% ᑕᒪᕐᒥᒃ ᐃᒪᐃᓪᓚᑦᑖᖅᑐᑦ ᐊᒻᒪᓗ 
ᐃᑲᕐᕋᐅᒐᔪᒃᑐᑦ ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ 
ᐃᓄᖕᓄᑦ (ᐱᓕᒻᒪᒃᓴᓂᐅᒐᔪᒃᑐᑦ 
ᐃᑲᕐᕋᑦ ᐊᑐᓂ ᐃᓄᖕᓄᑦ ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ 
(FTE) ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕐᔪᐊᖅᓯᒪᒧᑦ 
2023-ᒥ. ᑖᓐᓇ ᐱᔾᔪᑕᐅᔪᖅ 
ᐊᓯᔾᔨᕐᓂᖏᓐᓄᑦ ᕿᑭᖅᑕᓂ 
ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ 
ᐊᔪᕈᓐᓃᖅᑕᐅᕙᒃᑐᓄᓪᓗ 
ᐃᖅᑲᓇᐃᔮᓄᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᖅ (Q-
STEP) ᐃᓕᓐᓂᐊᒐᒃᓴᑦ 
ᐊᑐᓕᖅᑕᐅᓯᒪᔪᑦ ᐱᖓᓱᑦ ᑕᖅᑮᑦ 
ᓯᕗᓪᓕᖅᐹᑦ 2023-ᒥ. ᐊᒻᒪᓗᑦᑕᐅᖅ, 
ᖁᕝᕙᓯᒃᑐᑦ ᓈᓴᐅᑎᖏᑦ 
ᓈᓴᐅᑕᐅᒐᔪᒃᑐᑦ ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ 
ᐃᑲᕐᕋᑦ ᐊᑐᓂ ᐃᓄᖕᓄᒃ ᐅᓪᓗᓕᒫᒧᑦ 
ᓇᓕᒧᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 
2022-ᒥ ᓴᖅᑮᕐᔪᐊᖅᓯᒪᔪᖅ 
ᐊᑕᖏᖅᑐᒥᒃ ᐅᓄᖅᓯᒋᐊᕆᓂᕐᒥᒃ 
ᐱᓕᒻᒪᒃᓴᑎᑕᐅᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ, ᑮᓇᐅᔭᑦ 
ᐊᑐᖅᑕᐅᓯᒪᙱᑦᑐᑦ 2021-ᒥ 
ᐱᓕᒻᒪᒃᓴᓂᕐᒧᑦ ᑮᓇᐅᔭᖅᑑᑎᒃᓴᑦ 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

2020-ᒥ ᐊᒻᒪᓗ 2021-ᒥ 
(ᐃᓚᒋᔭᐅᔪᖅ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐱᕚᓪᓕᕈᑎᒃᓴᓄᓪᓗ ᐊᖏᖃᑎᒌᒍᒻᒥ 
ᐱᓂᐊᕐᓂᕋᕈᑏᑦ) 
ᐊᑐᖅᑕᐅᓚᐅᖅᑐᑦ 2022-ᒥ 
ᐋᙳᑎᑎᑕᐅᓇᓱᒃᖢᑎᒃ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᕐᓃᑦ 
ᐱᓕᒻᒪᒃᓴᓂᕐᓄᑦ ᐊᑐᖅᑎᓪᓗᖏᑦ 
ᑕᐃᒃᑯᐊ ᐊᕐᕌᒍᑦ. ᐊᓯᐊᑦᑕᐅᖅ 
ᐱᔾᔪᑕᐅᔪᖅ ᓄᓇᕗᒻᒥᐅᑦ 
ᐊᖏᕐᕋᑎᑕᐅᓯᒪᓂᖅᓴᐅᓚᐅᕐᒪᑕ 
2022-ᒥ ᐊᒻᒪᓗ 2021-ᒥᓂᑦ. 

ᐱᓕᒻᒪᒃᓴᕈᑕᐅᔪᑦ 
ᐹᕙᓐᓛᓐᑯᓐᓂ 
ᑳᓐᑐᓛᒃᑕᐅᓯᒪᔪᓂᓪᓗ 
ᐃᓄᖕᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᓂ 

2023 ᐱᓕᕆᐊᖅ - - - - - ᐊᐅᓚᓂᕐᒧᑦ 
ᓇᓗᓈᕿᓚᐅᖅᑎᓪᓗᖏᑦ 
ᐊᒃᑐᐊᓂᖃᖅᑐᑦ ᐱᓕᕆᐊᑉ 
ᒪᕐᕈᒋᓕᖅᑕᖓᓄᑦ 2022-ᒥ, 
ᐹᕙᓐᓛᓐᑯᑦ ᑲᔪᓯᑎᑦᑎᔪᓐᓇᓚᐅᖅᑐᑦ 
ᐱᓕᒻᒪᒃᓴᓂᕐᓂᒃ ᓄᓇᓕᖕᓂ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᓗ 2023-ᒥ, 
ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᓄᓇᓕᖕᓂ 
ᐅᔭᖃᖕᓂᐊᕐᕕᖕᒥᓗᑦ 
ᓄᓇᓕᖕᓃᓪᓗᓂ 
ᐃᖅᑲᓇᐃᔭᓕᒻᒪᒃᓴᓂᕐᒧᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ 
ᐊᒻᒪᓗ ᐃᓄᖕᓂᒃ 
ᐃᓕᓐᓂᐊᖅᓯᓐᓈᕐᓗᑐᑎᒃ 
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᐱᓕᒻᒪᒃᓴᔾᔪᑎᓂᒃ, 
ᐊᓯᖏᓪᓗ.  

ᑭᓱᓕᕆᔨᙳᕋᓱᐊᕐᓂᕐᒥᒃ 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᔪᑦ 
ᐊᓯᖏᓐᓂᓪᓗ 
(# ᐃᖅᑲᓇᐃᔭᖅᑏᑦ) 

2023 ᐱᓕᕆᐊᖅ - 12 
ᑭᓱᓕᕆᔨᙳᕋᓱᐊᕐᓂᕐᒥᒃ 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᔪᑦ 

 15% 10  
ᑭᓱᓕᕆᔨᙳᕋᓱᐊᕐᓂᕐᒥᒃ 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᔪᑦ 

23% 2023-ᒥ, ᑲᔅᓯᐅᒐᔪᖕᓂᖏᑦ 10 
ᑭᓱᓕᕆᔨᙳᕋᓱᐊᕐᓂᕐᒥᒃ 
ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᔪᑦ ᑖᒃᑯᓇᓂ 
ᐃᓕᓐᓂᐊᒐᒃᓴᓂ, 23%-ᒥᒃ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᓯᒪᔪᑦ 2022-ᒥᓂᑦ.  
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓕᓐᓂᐊᖅᓯᒪᓂᖏᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑎᓐᓇᒋᑦ 
ᖃᓄᐃᓕᐅᖅᓯᒪᓂᖏᑦ 

2023 ᐱᓕᕆᐊᖅ - - - - - 32% 2023-ᒥ ᐃᓄᖕᓂ ᐊᐱᖅᓱᕐᓂᕐᒥ 
ᑭᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᕈᓐᓃᓚᐅᖅᓯᒪᔪᑦ 
ᐃᖅᑲᓇᐃᔭᕈᒪᓪᓗᑎᒃ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ, ᐊᑕᖏᐸᓗᒃᖢᑎᒃ 
ᐃᖅᑲᓇᐃᔭᕈᓐᓃᖅᖢᑎᒃ ᐅᓪᓗᒥᒫᖅ 
ᐃᖅᑲᓇᐃᔮᓂᒃ (70% ᑭᐅᔪᑦ). 9%-
ᖑᔪᑦ ᑭᐅᔪᑦ ᐅᖃᖅᓯᒪᓪᓗᑎᒃ 
ᐃᓕᓐᓂᐊᓚᐅᕐᓂᖏᓐᓂᒃ 
ᓯᓚᑦᑐᖅᓴᕐᕕᖕᓂᓘᓐᓃᑦ 
ᐃᓕᓐᓂᐊᒐᒃᓴᓂ 
ᐃᖅᑲᓇᐃᔭᓕᖅᑎᓪᓗᒋᑦ.  
 
2022-ᒥ, ᐹᕙᓐᓛᓐᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᖏᓐᓄᑦ 
ᐱᓕᕆᖃᑎᒌᑦ 
ᖃᐅᔨᒪᓇᓱᓯᒋᐊᓚᐅᖅᑐᑦ ᓄᑖᑦ 
ᐆᒃᑐᖅᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔭᓕᕐᒪᖔᑕ 
ᐊᒻᒪᓗ/ᐅᕝᕙᓘᓐᓃᑦ 
ᐃᓕᓐᓂᐊᕐᒪᖔᑕ ᐆᒃᑐᖅᑎᓪᓗᒋᑦ. 
2023-ᒥ, 37 ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᑏᑦ 
ᐃᖅᑲᓇᐃᔭᓕᖅᑎᑕᐅᔪᑦ 
ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔮᖃᓚᐅᕐᓂᖏᓐᓂᒃ 
ᐆᒃᑐᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔮᓂᒃ 
ᐹᕙᓐᓛᓐᑯᓐᓂ, ᐊᒻᒪ 3 ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᓇᓗᓇᐃᖅᓯᓪᓗᑎᒃ 
ᐃᓕᓐᓂᐊᖅᑎᐅᓚᐅᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᓴᖅᓯᐅᓕᖅᑎᓪᓗᒋᑦ.  

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᖁᑦᑎᖕᓂᖅᓴᒥᒃ 
ᐃᖅᑲᓇᐃᔮᒦᓕᖅᑐᑦ 

2023 ᐱᓕᕆᐊᖅ - 13  
ᖁᑦᑎᖕᓂᖅᓴᒥᒃ 
ᐃᖅᑲᓇᐃᔮᖅᑖᖅᑐᑦ 

 67% 21  
ᓯᕗᕙᕆᐊᖅᑐᑦ 

 110% ᐊᕙᑏᑦ−ᐊᑕᐅᓯᕐᓗ (21) ᐃᓄᐃᑦ 
ᓯᕗᕙᕆᐊᓚᐅᖅᑐᑦ 2023-ᒥ, 
ᐅᓄᖅᓯᒋᐊᖅᖢᑎᒃ ᖁᓕᑦ (10) 
ᓯᕗᕙᕆᐊᖅᑐᑦ 2022-ᒥ.  
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᑳᓐᑐᓛᒃᑕᐅᓃᑦ ᓇᖕᒥᓂᖃᖅᑐᓄᓪ�  ᐊᑐᐃᓐᓇᐅᑎᑕᐅᔪᑦ 
ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᓂᖏᑦᑕ 
ᖃᔅᓯᐅᓂᖏᑦ (ᑮᓇᐅᔭᑦ) 

2023 ᐱᓕᕆᐊᖅ - $23,411,433  6% $24,555,999  2% $24,555,999 ᑮᓇᐅᔾᔭᒃᓵᑦ 
ᐊᑭᓕᖅᑕᐅᓚᐅᖅᑐᑦ ᐹᕙᓐᓛᓐᑯᓐᓂ 
ᑳᓐᑐᓛᒃᑏᓄᓪᓗ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ 2023-ᒥ, 
ᐅᓄᖅᓯᒋᐊᖅᖢᑎᒃ 2%-ᒥᒃ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2022-ᒥ. ᐊᑭᓕᐅᑕᐅᒐᔪᒃᑐᖅ 
ᐹᕙᓐᓛᓐᑯᓐᓂ ᑳᓐᑐᓛᒃᑎᓂᓪᓗ 
ᐃᓄᖕᓄᑦ ᐅᓪᓗᓕᒫᒧᑦ ᓇᓕᒧᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔮᑦ (FTEs) 2023-ᒥ 
$109,138-ᖑᓚᐅᖅᑐᖅ. ᑖᓐᓇ 
ᑭᒡᒐᖅᑐᐃᔪᖅ ᐅᓄᖅᓯᒋᐊᕐᓂᖏᓐᓂᒃ 
5%-ᐸᓗᖕᒥᒃ 2022-ᒥ, 
ᐊᑭᓕᐅᑕᐅᒐᔪᒃᑑᓚᐅᖅᑐᑦ 
$103,805-ᖑᓚᐅᖅᑎᓪᓗᒍ. 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᓐᓄᑦ 
ᕿᒥᕐᕈᓂᕐᒧᑦ, ᐊᑯᓐᓂᖓᓂ 2021 
ᐊᒻᒪᓗ 2022, ᐊᑭᓕᐅᑕᐅᒐᔪᒃᑐᑦ 
ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᖅ 17%-ᒥᒃ, 
ᐊᑯᓐᓂᖓᓂᓗ 2020 ᐊᒻᒪᓗ 2021, 
ᐊᑭᓕᐅᑕᐅᒐᔪᒃᑐᖅ 5%-ᖑᓪᓗᓂ. 
ᑕᐃᒪᐃᓐᓂᖏᓐᓄᑦ, ᐅᓄᖅᓯᐱᐊᕐᓃᑦ 
2022-ᒥ ᓇᓗᓇᐃᖅᓯᔾᔪᑕᐅᓚᐅᖅᑐᑦ 
ᐃᑲᔪᖅᑕᐅᓪᓗᐊᑕᖅᖢᓂ 
ᓴᓇᔭᖅᑐᕈᓐᓇᖅᓯᒃᑲᓐᓂᕐᓂᕐᓂᖏᓐᓂᒃ 
ᓄᓇᕗᒻᒥᐅᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ, 
ᐅᑕᖅᑭᓪᓗᑎᒃ 
ᐊᑭᓕᖅᓱᖅᑕᐅᓚᐅᖅᑐᑦ 2021-
ᒥᓗᒃᑖᐸᓗᒃ, ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᑕᒪᐃᓐᓅᖓᔪᑦ ᐋᖅᑭᒋᐊᖅᑕᐅᔪᑦ 
ᑮᓇᐅᔾᔭᒃᓵᖏᓐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓗᒃᑖᑦ 2022-ᒥ 
ᐊᒃᑐᐃᓯᒪᔪᖅ ᐊᑕᖏᖅᖢᒋᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᔾᔪᓯᖏᓐᓂᒃ.  
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐊᑭᖏᑦ ᑳᓐᑐᓛᖕᑕᐅᓲᑦ 
ᐃᓄᐃᑦ ᓇᖕᒥᓂᓖᑦ 
(ᑮᓇᐅᔭᑦ) 

2023 ᐱᓕᕆᐊᖅ - $184 ᒥᓕᐊᓐ  17% $171 ᒥᓕᐊᓐ  6% ᑲᑎᖢᒃᑖᖅᖢᒋᑦ ᐊᑭᖏᑦ ᐃᓄᐃᑦ 
ᓇᖕᒥᓂᓖᑦ ᑳᓐᑐᓛᒃᑕᐅᓂᕐᒧᑦ  
ᐱᓂᐊᕐᓂᕋᕈᑕᐅᔪᑦ 
ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᑦ  $171.3-ᒧᑦ, 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓗᒋᑦ  
$162.2 ᒥᓕᐊᓐ 2022-ᒥ, 42-ᖑᔪᑦ 
ᐃᓛᒃᑰᖅᑐᑦ ᐃᓄᐃᑦ 
ᓇᖕᒥᓂᖁᑎᖏᑦ. ᐳᓴᓐᑎᖓ ᑲᑎᖢᒋᑦ 
ᑳᓐᑐᓛᒃᑕᐅᔪᑦ ᐱᓂᐊᕐᓂᕋᖅᑕᐅᔪᑦ 
ᐃᓄᖕᓄᑦ ᑎᒥᐅᔪᓄᑦ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᓚᐅᖅᑐᑦ 2023-ᒥ, 
36%-ᒧᑦ ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ 
ᑕᑯᓪᓗᒋᑦ 43%-ᖑᔪᑦ 2022-ᒥ.   

ᖃᔅᓯᐅᓂᖏᑕ ᐃᓄᐃᑦ 
ᓇᖕᒥᓂᓖᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ 
ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (LAS) 

2023 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ  
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- 57  ᓇᖕᒥᓂᓖᑦ  3% 61  ᓇᖕᒥᓂᓖᑦ  11% 2023-ᒥ, ᑲᑎᖢᒋᑦ 201 ᑲᔪᓯᓂᖃᖅᑐᑦ 
ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᓚᐅᖅᑐᑦ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᒥ (LAS), 
ᐅᓄᖅᓯᒋᐊᖅᑐᑦ 5-ᓂᒃ ᐃᓄᐃᑦ 
ᑎᒥᖁᑎᖏᓐᓂᒃ 2022-ᒥᓂᑦ. 
ᑖᒃᑯᓇᓂ 201-ᓂ, 28% (57-ᖑᔪᑦ) 
ᑖᒃᑯᓇᓂ ᑎᒥᐅᔪᓂ ᐃᓂᖃᓚᐅᖅᑐᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
ᓄᓇᓕᖕᓂ ᐊᒻᒪᓗ 72% (144) 
ᐃᖃᓗᖕᓃᖢᑎᒃ. 2013-ᒥᓂᑦ, 
ᖃᔅᓯᐅᓂᖏᑦ ᑲᔪᓯᓂᖃᖅᑐᑦ ᐃᓄᐃᑦ 
ᑎᒥᖁᑎᖏᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᒧᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
ᓄᓇᓕᖕᓂ ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᑦ 28-
ᓂᒃ, ᖃᔅᓯᐅᓂᖏᑦ ᑲᔪᓯᓂᖃᖅᑐᑦ 
ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᑦ ᑎᑎᕋᖅᑕᐅᒪᔪᑦ 
ᐃᖃᓗᖕᓂ ᐅᓄᖅᓯᒋᐊᖅᓯᒪᓪᓗᑎᒃ 60-
ᓂᒃ.  

2023 ᐃᖃᓗᖕᓂ - 140 ᓇᖕᒥᓂᓖᑦ  5% 146 ᓇᖕᒥᓂᓖᑦ  4% 

ᐃᓄᒋᐊᖕᓂᖏᑕ ᖃᓄᐃᓕᖓᓂᖏᑦ 
ᐃᓄᒋᐊᖕᓃᑦ 
ᐃᒪᓐᓇᐅᓇᓱᒋᔭᐅᔪᑦ 

2022 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

5,694 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ 7,040 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  2% 7,201 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  3% ᓈᓴᐅᑕᐅᒐᔪᒃᑐᖅ ᐊᕐᕌᒍᑕᒫᑦ 
ᐃᓄᒋᐊᖅᓯᕙᓪᓕᐊᓂᕐᒧᑦ ᓈᓴᐅᑎᓄᑦ 
ᐊᓂᒍᖅᑐᓂ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ 
2.3%-ᖑᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᒥ (NB 
LSA) ᓄᓇᓕᖕᓂ, 1.7% ᐃᖃᓗᖕᓄᑦ, 2022 ᐃᖃᓗᖕᓂ 7,048 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ 8,335 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  1% 8,513 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  4% 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

2022 ᓄᓇᕗᑦ 33,694 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ 39,761 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  2% 40,526 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  3% ᐊᒻᒪᓗ 1.6% ᓄᓇᕗᒻᒧᑦ - 
ᖁᕝᕙᓯᖕᓂᖅᓵᓗᐃᑦ ᑲᓇᑕᒥ 
ᓈᓴᐅᑕᐅᒐᔪᒃᑐᓂᑦ 
ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ 1.2%-ᖑᔪᖅ. 
ᐱᕈᖅᐸᓪᓕᐊᓂᖓ 
ᐊᒃᑐᖅᑕᐅᓯᒪᖅᑰᔨᙱᑦᑐᖅ 
ᐱᓕᕆᐊᒧᑦ.  

ᖃᐅᔨᒪᔭᐅᔪᑦ ᑎᑭᑉᐸᓪᓕᐊᔪᑦ 
ᐃᓅᙱᑦᑐᑦ ᐹᕙᓐᓛᓐᑯᓐᓄᑦ 
ᐊᒻᒪᓗ ᑳᓐᑐᓛᒃᑎᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ  

2023 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ  
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- 0 ᐱᑕᖃᖏᑦᑐᖅ - 0 ᐱᑕᖃᖏᑦᑐᖅ  0% ᐃᓅᙱᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᓅᖃᑦᑕᖅᑐᑦ ᑕᕝᕗᖓ 
ᑕᕝᕙᙵᓪᓘᓐᓃᑦ ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
2023-ᒥ. 2015-ᒥᓂᑦ ᑲᑎᖢᒋᑦ 
ᐊᑕᐅᓯᖅ ᐃᓅᙱᑦᑐᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎ/ᑳᓪᑐᓛᒃᑐ 
ᖃᐅᔨᒪᔭᐅᔪᖅ ᑎᑭᓐᓂᖓᓄᑦ 
ᐅᑭᐅᖅᑕᖅᑐᒧᑦ.  

ᑎᑭᑉᐸᓪᓕᐊᔪᑦ ᐃᓅᙱᑦᑐᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ  
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᒧᒃ (NB 
LSA) 
 

ᐱᑕᖃᖏᑦᑐᖅ ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- - - - - ᑖᓐᓇ ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(LSA)-ᖃᓄᑎᒋᐅᓂᖏᑦ ᓅᑉᐸᒃᑐᓄᑦ 
ᑎᑎᖅᑲᑦ 
ᐊᑐᐃᓐᓇᐅᙱᒃᑲᓗᐊᖅᑎᓪᓗᒋᑦ, 
ᐃᓚᖏᑦ ᐃᓄᐃᑦ ᐃᓄᖕᓅᙱᑦᑐᖅ 
ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (LSA)  
ᓄᓇᓕᖕᓂ 2016-ᒥᓂᑦ, ᓄᑖᖑᓛᖅ 
ᐊᕐᕌᒍ ᑎᑎᖅᑲᖁᑎᓄᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ, ᓱᓕ 
ᐊᔾᔨᐸᓗᒌᓐᓇᖅᑕᖏᑦ 
ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ 
ᓈᓴᐅᑎᖏᓐᓄᑦ.  

ᖃᐅᔨᒪᔭᐅᔪᑦ ᐊᐅᓪᓚᖅᑐᑦ 
ᐃᓄᐃᑦ ᐹᕙᓐᓛᓐᑯᓐᓄᑦ 
ᐊᒻᒪᓗ ᑳᓐᑐᓛᒃᑎᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 

2023 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ  
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- 6 ᐃᓄᐃᑦ  21% 8 ᐃᓄᐃᑦ  700% ᒪᕐᕉᖕᓂᒃ ᐊᕐᕕᓂᓖᑦ (8) ᐃᓄᐃᑦ 
ᐱᓕᕆᐊᒥ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᖃᐅᔨᒪᔭᐅᔪᑦ ᓅᓚᐅᕐᓂᖏᓐᓂᒃ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᒥ (NB LSA) 
2023-ᒥ.  

ᐊᐅᓪᓚᖅᑐᑦ ᐃᓄᐃᑦ  
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᒥ (NB 
LSA) 

N/A 
ᐱᑕᖃᖏᑦᑐᖅ 

NB LSA  
ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- - - - - ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (LSA)-
ᖃᓄᐃᓕᖓᓂᐅᔪᑦ ᓅᑉᐸᖕᓂᕐᒧᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᙱᒃᑲᓗᐊᖅᑎᓪᓗᒋᑦ, 
ᐃᓚᖏᑦ ᐃᓄᐃᑦ ᐃᓅᙱᑦᑐᓪᓗ 
ᑕᐃᑲᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (LSA) 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᓄᓇᓕᖕᓂ 2016-ᒥᓂᑦ, ᓄᑖᖑᓛᖅ 
ᐊᕐᕌᒍ ᑎᑎᖅᑲᖁᑎᓄᑦ 
ᐊᑐᐃᓐᓇᐅᔪᖅ, ᓱᓕ 
ᐊᔾᔨᐸᓗᒌᓐᓇᖅᑕᖏᑦ 
ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ 
ᖃᓄᐃᓕᖓᓂᐅᔪᓄᑦ.  

ᐱᑐᖃᑦ! 
ᓄᓇᕗᒻᒥ ᑲᑎᖢᒋᑦ 
ᓅᑉᐸᓪᓕᔪᑦ 

2019 ᓄᓇᕗᑦ -38 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ -75 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  26% -88 ᐃᓄᒋᐊᒃᑎᒋᔪᑦ  6% ᓄᓇᕗᒻᒥ ᑲᑎᖢᒋᑦ ᓅᓐᓂᐅᕙᒃᑐᑦ -
88-ᖑᔪᖅ ᐃᓄᐃᑦ 2019-ᒥ, 
ᐱᑕᖃᙱᑦᑑᖏᓐᓇᖅᑐᒥᒃ 
ᐃᓕᖅᑯᓯᓖᑦ ᐊᓂᖑᖅᑐᓂ 3 
ᐊᕐᖄᒎᓵᖅᑐᓂ.  

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑳᓐᑐᓛᒃᑕᐅᕙᒃᑐᑦ 
ᐊᓯᔾᔨᖅᑐᑦ ᑐᕌᕈᑎᖏᑦ, 
ᐃᒡᓗᖃᕐᓂᖏᑦ, ᐊᒻᒪᓗ 
ᐱᔾᔪᑎᖏᑦ ᓅᓐᓂᕐᒥᒃ 

2023 ᐱᓕᕆᐊᖅ 
 

- - - - - ᑐᙵᕕᒋᓪᓗᒋᑦ 2023-ᒥ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᐱᖅᓱᖅᑕᐅᓂᖏᓐᓂ ᖃᐅᔨᔭᐅᔪᑦ, 
ᐅᖃᖅᓯᒪᔪᑦ ᓅᑦᑐᒪᓂᖃᖅᑐᑦ 2024-ᒥ 
ᒪᓕᒃᑐᑦ ᐊᒥᓱᒐᓚᖕᓄᑦ ᐊᕐᖄᒍᓄᑦ 
ᓅᖃᑦᑕᕐᓂᖏᓐᓄᑦ, 5-ᖑᔪᑦ ᑭᐅᓪᓗᑎᒃ 
ᓅᑦᑐᒪᓂᖃᕐᓂᖏᓐᓂᒃ ᐊᓯᐊᓄᑦ 
ᓄᓇᓕᖕᓄᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᒥ. 
ᐱᔾᔪᑕᐅᓪᓗᓂ ᐅᖃᖅᓯᒪᓂᖏᑦ 
ᓅᑦᑐᒪᓂᕐᒧᑦ ᐱᖃᓯᐅᔾᔨᓯᒪᔪᑦ 
ᐃᓗᖃᑦᑎᐊᕐᓂᖅᓴᐅᓂᕐᒧᑦ, 
ᐊᑭᑐᓗᐊᕐᓂᖓᓄᑦ ᐃᓅᓇᓱᐊᕐᓂᖅ, 
ᖃᓂᓐᓂᖅᓴᐅᓕᕐᓗᑎᒃ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒧᑦ, 
ᐃᖅᑲᓇᐃᔮᒃᓴᖅᓯᐅᕐᓂᖅ, 
ᐊᑐᕈᓐᓇᑦᑎᐊᕐᓂᖅᓴᐅᓂᕐᓗ 
ᐱᔨᑦᑎᕋᐅᑎᓂᒃ.  

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑳᓐᑐᓛᒃᑕᐅᔪᓪᓗ   
ᓇᑭᖔᖅᓯᒪᓂᖏᑦ  
(ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
ᓈᓴᖅᑕᐅᔪᑦ) 

2023 ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ  

- 264 ᐃᖅᑲᓇᐃᔭᖅᑏᑦ  8% 291 ᐃᖅᑲᓇᐃᔭᖅᑏᑦ  7% 2023-ᒥ, 291 ᐹᕙᓐᓛᓐᑯᓂᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑳᓐᑐᓛᒃᑏᓪᓗ 
ᓄᓇᖃᓚᐅᖅᑐᑦ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ ᓄᓇᓕᖕᓂ, 
ᑭᒡᒐᖅᑕᐃᓪᓗᓂ 7%-ᒥᒃ 
ᐅᓄᖅᓯᒋᐊᖅᑐᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᕿᒥᕐᕈᓪᓗᒋᑦ 
2022-ᒧᑦ.  

ᐃᓄᐃᑦ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᖏᑦ ᖃᓄᐃᙱᑦᑎᐊᕐᓂᖏᓐ�  
ᐱᑐᖃᖅ! 
ᐃᓚᖏᑦ 
ᑖᒃᓯᔭᖅᑐᓕᕆᕙᒃᑐᑦ 

2017 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

82% 79%  0 pp 
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

79%  0  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᐃᓚᖏᑦ ᑖᒃᓯᔭᖅᑐᓕᕆᕙᒃᑐᑦ 
ᐃᖅᑲᓇᐃᔮᒥᑦ ᑮᓇᐅᔾᔭᒃᓴᓂᕐᒥᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐃᖅᑲᓇᐃᔮᒥᑦ 
ᑮᓇᐅᔾᔭᒃᓴᓂᕐᒥᑦ  

2017 ᐃᖃᓗᐃᑦ 89% 88%  0 pp 
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

88%  0 pp 
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᑕᐃᒪᐃᓐᓇᔅᓴᐃᓐᓇᐅᓯᒪᔪᑦ 
ᐱᕙᓪᓕᐊᓂᖃᓕᖅᑳᖅᑎᓐᓇᒍ 
ᐊᑐᖅᓯᒪᔪᒥ.   
 2017 ᓄᓇᕗᑦ 85% 82%  0 pp 

ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

83%  1  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᐱᑐᖃᖅ! 
ᐃᖅᑲᓇᐃᔮᒥ 
ᑮᓇᐅᔾᔭᒃᓵᖑᒐᔪᒃᑐᑦ 

2017 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

$15,195 $16,740  2% $17,432  4% ᑕᒪᓐᓇ ᐱᕙᓪᓕᐊᕋᔮᖅᑐᖅ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᖏᓐᓇᖅᖢᓂ 
ᐃᖅᑲᓇᐃᔮᒥ 
ᑮᓇᐅᔾᔭᒃᓴᐅᑕᐅᒐᔪᒃᑐᑦ, ᐱᓕᕆᐊᖅ 
ᐃᑲᔫᑎᔪᒃᓴᐅᓪᓗᓂ.  

2017 ᐃᖃᓗᐃᑦ $64,485 $74,100  2% $76,720  5% 

2017 ᓄᓇᕗᑦ $26,327 $30,443  2% $31,390  2% 

ᐱᑐᖃᖅ! 
ᐳᓴᓐᑎᑦ ᐃᓄᒋᐊᖕᓂᕆᔭᐅᔪᑦ 
ᓂᖃᐃᓱᖅᑕᖅᑐᑦ 

2018 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

56% 58%  1 ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

59%  1 ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᐃᓚᖏᑦ ᐃᓄᒋᐊᖕᓂᐅᔪᓂ 
ᓂᖃᐃᓱᖅᑕᖅᑐᑦ ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
ᑕᒪᐃᓐᓇᔅᓴᐃᓐᓇᐅᖏᓐᓇᖅᑐᑦ 
ᐊᑐᖅᑎᓪᓗᒍ 
ᐱᕙᓪᓕᐊᓂᖃᖅᑳᖅᑎᓐᓇᒋᑦ 
ᐊᑐᖅᑕᐅᔪᒥ.  

2018 ᐃᖃᓗᐃᑦ 18% 14%  1  
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

13%  2  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

2018 ᓄᓇᕗᑦ 41% 43%  4  
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

50%  11  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᖃᔅᓯᐅᓂᖏᑦ ᓱᕐᕋᖕᓇᖅᑐᓄᑦ 
ᐃᒥᐊᓗᖕᒧᓪᓗ ᐊᒃᑐᐊᔪᑦ 
ᐱᓯᒪᔭᐅᔭᕆᐊᖃᙱᑦᑐᓄᑦ 
ᐱᕋᔭᖕᓃᑦ ᐱᓕᕆᐊᒥ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 

2023 ᐱᓕᕆᐊᖅ - 13  ᐱᕋᔭᖕᓃᑦ  13% 14 ᐱᕋᔭᖕᓃᑦ  30% 14 ᓱᕐᕋᖕᓇᖅᑐᓄᑦ ᐃᒥᐊᓗᖕᒧᓪᓗ-
ᐊᒃᑐᐊᔪᑦ ᐱᓯᒪᔭᕆᐊᖃᙱᖢᑎᒃ 
ᐱᕋᔭᖕᓃᑦ ᐊᑐᖅᑕᐅᓚᐅᖅᑐᑦ 
ᐱᓕᕆᕝᕕᖕᒥ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 
ᐹᕙᓐᓛᓐᑯᓐᓂ ᑳᓐᑐᓛᒃᑎᓂᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂ 2023-ᒥ, 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑐᑦ 6-ᓂᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2022-ᒥ.  

ᖃᔅᓯᐅᓂᖏᑦ ᓱᕐᕋᒃᓯᒪᓪᓗᑎᒃ 
ᐊᖁᑦᑐᑦ ᓯᖁᒥᑦᑎᓃᑦ 

2022 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) (ᑲᑎᖢᒋᑦ) 

25 ᓯᖁᒥᑦᑎᓃᑦ 68 ᓯᖁᒥᑦᑎᓃᑦ  6% 68 ᓯᖁᒥᑦᑎᓃᑦ  39%  

2022 ᐃᖃᓗᐃᑦ 58 ᓯᖁᒥᑦᑎᓃᑦ 114 ᓯᖁᒥᑦᑎᓃᑦ  5% 118 ᓯᖁᒥᑦᑎᓃᑦ  9% 

2022 ᓄᓇᕗᑦ 257 ᓯᖁᒥᑦᑎᓃᑦ 649 ᓯᖁᒥᑦᑎᓃᑦ  3% 640 ᓯᖁᒥᑦᑎᓃᑦ  20% 

2022 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 

172 ᓯᖁᒥᑦᑎᓃᑦ 5 ᓯᖁᒥᑦᑎᓃᑦ  14% 4 ᓯᖁᒥᑦᑎᓃᑦ  43% 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᖃᔅᓯᐅᓂᖏᑦ 
ᓱᕐᕋᖕᓇᖅᑐᖅᑐᖅᓯᒪᔪᑦ 
ᓯᖁᒥᑦᑎᓃᑦ 

ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) (ᑲᑎᖢᒋᑦ) 

ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA), 
ᐃᖃᓗᖕᓂ, ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓪᓚᕆᒃᑐᑦ 
ᓱᕐᕋᒃᓇᖅᑐᖅᑐᖅᓯᒪᓪᓗᑎᒃ 
ᓯᖁᒥᑦᑎᓃᑦ ᐊᑐᖅᑎᓪᓗᖏᑦ 
ᐱᕙᓪᓕᐊᓂᖃᖅᑳᖅᑎᓐᓇᒋᑦ. 

2022 ᐃᖃᓗᐃᑦ 112 ᓯᖁᒥᑦᑎᓃᑦ 25 ᓯᖁᒥᑦᑎᓃᑦ  27% 29 ᓯᖁᒥᑦᑎᓃᑦ  45% 

2022 ᓄᓇᕗᑦ 332 ᓯᖁᒥᑦᑎᓃᑦ 63 ᓯᖁᒥᑦᑎᓃᑦ  17% 59 ᓯᖁᒥᑦᑎᓃᑦ  13% 

ᖃᔅᓯᐅᓂᖏᑦ ᒪᒃᑯᒃᑐᑦ 
ᐃᖅᑲᖅᑐᒐᒃᓴᓕᐊᑦ 

2022 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

44 ᒪᒃᑯᒃᑐᑦ 8 ᒪᒃᑯᒃᑐᑦ  31% 7 ᒪᒃᑯᒃᑐᑦ  75% ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ ᒪᒃᑯᒃᑐᑦ 
ᐃᖅᑲᖅᑐᒐᒃᓴᓕᐊᖑᕙᒃᑯᒃ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑐᑦ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (LSA)  
ᐱᕙᓪᓕᐊᓕᓚᐅᖅᑎᓪᓗᒋᑦ. 
ᑭᓯᐊᓂᓕ, ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓂᖓᑕ 
ᐃᓕᖅᑯᓯᐊ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (LSA) 
ᓇᓗᓇᓚᐅᙱᑦᑐᑦᑕᐅᖅ 
ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ, ᐊᒻᒪ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᓐᓄᑦ ᕿᒥᕐᕈᓂᖅ 
ᐅᔾᔨᕆᔭᐅᓯᒪᔪᑦ ᓄᓇᕗᓗᒃᑖᒥ. 

2022 ᐃᖃᓗᐃᑦ 44 ᒪᒃᑯᒃᑐᑦ 12 ᒪᒃᑯᒃᑐᑦ  29% 7 ᒪᒃᑯᒃᑐᑦ  46% 

2022 ᓄᓇᕗᑦ 316 ᒪᒃᑯᒃᑐᑦ 103 ᒪᒃᑯᒃᑐᑦ  20% 86 ᒪᒃᑯᒃᑐᑦ  10% 

ᐱᕋᔭᖃᑦᑕᖅᑐᑦ ᐅᓄᕐᓂᖏᑦ 
(ᐱᕋᔭᒃᐸᒃᑐᑦ 
ᑕᐅᓴᖏᓐᓃᑦᑐᒧᑦ)  

2022 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

223 ᓯᖁᒥᑦᑎᓃᑦ 378 ᓯᖁᒥᑦᑎᓃᑦ1 
 

 0% 370  
ᓯᖁᒥᑦᑎᓃᑦ 

 7% ᐱᕋᔭᖃᑦᑕᕐᓃᑦ ᐅᓄᖅᓯᕚᓪᓕᖅᓯᒪᔪᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA), 
ᐃᖃᓗᖕᓄᑦ, ᐊᒻᒪ ᓄᓇᕗᒻᒥ 
ᐱᔭᓪᓕᐊᓕᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ. 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
ᐱᕋᔭᖃᑦᑕᖅᑐᑦ ᐅᓄᕐᓂᖏᑦ 
ᐅᓄᙱᓐᓂᖅᓴᕐᔪᐊᖑᔪᑦ ᐃᖃᓗᓂ 
ᓄᓇᕗᒻᒥᓗ. ᐱᕋᔭᖃᑦᑕᖅᑐᑦ 
ᐅᓄᕐᓂᖏᑦ ᐅᓄᖅᓯᒋᐊᖅᓯᒪᒧᑦ 36%-
ᐸᓗᖕᒥᒃ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB 
LSA) ᐱᕙᓪᓕᐊᓯᖏᐊᖅᑳᖅᑎᓐᓇᒋᑦ 
ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᓯᒪᓕᖅᑎᓪᓗᒋᑦ, 
ᐊᔾᔨᐸᓗᖏᑦ ᐃᓕᖅᓯᐅᔪᑦ 
ᐅᔾᔨᕆᔭᐅᓪᓗᑎᒃ ᕿᑭᖅᑕᓂᐅᑉ 
ᓄᓇᖁᑎᓗᒃᑖᖏᓐᓂ.  

2022 ᐃᖃᓗᐃᑦ 741 ᓯᖁᒥᑦᑎᓃᑦ 887 ᓯᖁᒥᑦᑎᓃᑦ  5% 873 ᓯᖁᒥᑦᑎᓃᑦ  8% 

2022 ᓄᓇᕗᑦ 395 ᓯᖁᒥᑦᑎᓃᑦ 537 ᓯᖁᒥᑦᑎᓃᑦ  2% 523 ᓯᖁᒥᑦᑎᓃᑦ  5% 

 

1 ᐅᔾᔨᕆᔭᐅᔭᕆᐊᓕᒃ ᑕᒪᓐᓇ 3-ᐊᕐᕌᒍᓄᑦ ᐊᑐᖅᑕᐅᒐᔪᒃᑐᖅ ᐅᓂᑳᖅ ᑕᐃᑲᓂ 2022-ᒥ ᐃᓅᓯᕐᓄᑦ-ᒪᑭᒪᔾᔪᑎᓄᑦ ᐅᓂᒃᑳᒥ ᓄᑖᙳᕆᐊᖅᑕᐅᓯᒪᔪᑦ (405-ᒥ ᓯᖁᒥᑦᑎᓃᑦ 380-ᒧᑦ) ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᓄᑖᖑᓛᑦ ᑎᑎᖅᑲᑦ. 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᖃᔅᓰᖅᖢᑎᒃ ᐹᕙᓐᓛᓐᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐊᒻᒪᓗ 
ᐃᓚᖏᓐᓄᑦ ᐃᑲᔪᖅᑕᐅᓃᑦ 
(EFAP) ᕿᒥᕐᕈᔭᐅᔪᑦ  

2023 ᐱᓕᕆᐊᖅ - 77 -ᖏᖅᓱᖅᖢᑎᒃ  7% 69 -ᖏᖅᓱᖅᖢᑎᒃ  24% ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐊᒻᒪᓗ 
ᐃᓚᖏᓐᓄᑦ ᐃᑲᔪᖅᑕᐅᓂᕐᓂᒃ 
(EFAP) ᐊᑐᖃᑦᑕᖅᑐᑦ 
ᑕᐃᒪᓐᓇᓴᐃᓐᓇᐅᖏᓐᓇᐸᓗᒃᑐᑦ 
2017-ᒥᑦ 2023-ᒧᑦ 5-ᐸᓗᐃᑦ 
ᐊᑐᖃᑦᑕᖅᑐᑦ ᐊᑐᓂ 100 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂ, ᑭᑭᑕᐅᓪᓗ 2022, 
ᐊᑐᖃᑦᑕᕐᓃᑦ ᐅᓄᖅᓯᒋᐊᖅᓯᒪᓪᓗᑎᒃ 
7-ᐸᓘᓕᖅᖢᑎᒃ ᐊᑐᓂ 
100 ᐃᖅᑲᓇᐃᔭᖅᑎᓂ.  

ᐱᑐᖃᖅ! 
ᐳᓴᓐᑎᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖃᑦᑕᖅᑐᑦ 
ᐊᒃᑐᐊᓂᓖᑦ 
ᐊᐃᑦᑐᕐᓗᒃᑕᐅᓐᓇᖅᑐᓄᑦ 
ᐋᓐᓂᐊᓄᑦ 

2016 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

3% 3%  1  
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

4%  2  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ 
ᐱᕙᓪᓕᐊᖅᑳᖅᑎᓐᓇᒋᑦ, 
ᐅᓄᖅᓯᒋᐊᕐᕌᕐᔪᒃᓯᒪᔪᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖃᑦᑕᖅᑐᑦ ᐊᒃᑐᐊᔪᑦ 
ᐊᐃᑦᑐᕐᓗᒃᑕᐅᓐᓇᖅᑐᓄᑦ 
ᐋᓐᓂᐊᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᓂ ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB 
LSA) (2.6%-ᒥᑦ 2.7%-ᒧᑦ) ᐊᒻᒪᓗ 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓃᑦ ᐃᓕᖅᑯᓯᐅᔪᑦ 
ᐃᖃᓗᖕᓂ (2.0%-ᒥᑦ 1.0%-ᒧᑦ) 
ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ (4.8%-ᒥᑦ 3.1%-
ᒧᑦ) ᐱᕙᓪᓕᐊᕌᓂᓕᖅᑎᓪᓗᒋᑦ 

2016 ᐃᖃᓗᐃᑦ 2% 1%   0  
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

2%  2  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

2016 ᓄᓇᕗᑦ 5% 3%  0  
ᐳᓴᓐᑎᑦ ᐃᓛᒃᑯᑦ 
(pp) 

5%  3  
ᐳᓴᓐᑎᑦ 
ᐃᓛᒃᑯᑦ (pp) 

ᓄᓇᓕᖏᓐᓂᖅ 
ᐃᖅᑲᓇᐃᔭᕆᐊᖃᖅᑎᓪᓗᒍ 
ᐅᐸᖏᑦᑐᑦ / 
ᐱᑕᖃᐃᓐᓇᕐᓂᖏᑦ 
ᒪᑭᑦᑕᖃᑦᑕᕐᓃᑦ / 
ᐱᑕᖃᐃᓐᓇᕐᓂᖏᑦ ᐃᓚᒌᑦ 
ᓂᖓᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ / 
ᐱᑕᖃᐃᓐᓇᕐᓂᖏᑦ 
ᐊᐃᑉᐸᕇᑦ 
ᐊᑲᐅᙱᓕᐅᕈᑎᖏᑦ / 
ᖃᔅᓯᐅᓂᖏᑦ ᒪᒃᑯᓗᐊᖅᑐᑦ 
ᓯᖓᐃᓕᖃᑦᑕᖅᑐᑦ 

- - - - - - - ᐅᖃᐅᓯᐅᔪᑦ 
ᖃᐅᔨᒪᔭᐅᖏᓐᓇᕋᓱᒃᑐᑦ 
ᕿᑭᖅᑖᓗᖕᒥ ᐃᓅᓰᑦ−ᒪᑭᒪᔾᔪᑎᓄᓪᓗ 
ᑲᑎᒪᔨᐊᓛᖏᑦᑕ (QSEMC) 
ᑲᔪᓯᓂᕆᕙᒃᑕᖏᑎᒍᑦ ᐊᒻᒪᓗ 
ᓄᓇᓕᖕᓂ 
ᑲᑎᒪᖃᑎᖃᖃᑦᑕᕐᓂᖅᑎᒍᑦ 
ᐱᓕᕆᐊᒧᑦ.  

ᓄᓇᓕᖕᓂ ᐱᖁᑎᕐᔪᐊᑦ ᐃᓄᓕᒫᓄᓪ�  ᐱᔨᑦᑎᕋᐅᑏᑦ 
ᐱᑐᖃᖅ! 
ᖃᔅᓯᐅᓂᖏᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖃᑦᑕᖅᑐᑦ 
(ᑲᑎᖢᒋᑦ) 

2016 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

9,722 
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

11,819  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

 3% 10,872  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

 8% ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ ᐊᑐᓂ ᐃᓄᖕᒧᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ 2016-ᒥ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
ᓄᓇᓕᖕᓂ, ᐃᓚᐅᓇᓂ ᐃᒃᐱᐊᕐᔪᒃ, 
ᐊᔾᔨᒌᐸᓗᐃᓐᓇᓚᐅᖅᑐᑦ 
ᐊᑐᖃᑦᑕᖅᓯᒪᓂᑯᖏᓐᓄᑦ 

2016 ᐃᖃᓗᐃᑦ 13,438  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

17,184  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

 15% 7,953  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

 51% 

2016 ᓄᓇᕗᑦ 200,647  244,215   3% 217,168   10% 
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ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ ᖃᔅᓯᐅᓂᖏᓐᓄᑦ (2009 
ᓯᕗᓂᐊᒍᓪᓗ). ᐱᔾᔪᑕᐅᓪᓗᑎᒃ 
ᐱᑕᖃᑦᑎᐊᙱᓐᓂᖏᓐᓄᑦ 
ᓄᑖᖑᓛᑦ ᑎᑎᖅᑲᖁᑏᑦ, ᐱᓕᕆᐊᖅ 
ᐃᓱᒪᒋᔭᐅᙱᑦᑐᖅ 
ᐊᒃᑐᐃᓂᖃᕐᔪᐊᖃᓱᒋᔭᐅᓪᓗᓂ 
ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᓗᓕᒫᓄᑦ 
ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 
ᐱᔨᑦᑎᕋᐅᑏᑦ. 

ᐱᑐᖃᖅ! 
ᖃᔅᓯᐅᓂᖏᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖃᑦᑕᖅᑐᑦ 
(ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ ᐊᑐᓂ 
ᐃᓄᖕᒧᑦ) 

2016 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

9  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ ᐊᑐᓂ 
ᐃᓄᖕᒧᑦ 

10  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ 
ᐊᑐᓂ ᐃᓄᖕᒧᑦ 

 4% 9  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ 
ᐊᑐᓂ ᐃᓄᖕᒧᑦ 

 5% 

2016 ᐃᖃᓗᐃᑦ 2  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ ᐊᑐᓂ 
ᐃᓄᖕᒧᑦ 

2  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ 
ᐊᑐᓂ ᐃᓄᖕᒧᑦ 

 16% 1 v 
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ 
ᐊᑐᓂ ᐃᓄᖕᒧᑦ 

 52% 

2016 ᓄᓇᕗᑦ 6  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ ᐊᑐᓂ 
ᐃᓄᖕᒧᑦ 

6  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ 
ᐊᑐᓂ ᐃᓄᖕᒧᑦ 

 4% 6  
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ / 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᑦ 
ᐊᑐᓂ ᐃᓄᖕᒧᑦ 

 11% 

ᖃᔅᓯᐅᓂᖏᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ 
ᐱᓕᕆᐊᒥ 
ᐃᖢᐊᖅᓴᐃᔨᖏᓐᓄᑦ 

2023 ᐱᓕᕆᐊᖅ - 5,079  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

 1% 5,158  
ᐋᓐᓂᐊᕐᕕᓕᐊᕐᓃᑦ 

 2% ᐱᓕᕆᐊᒥ ᓱᓕ 
ᐊᑐᐃᓐᓇᐅᑎᑦᑎᑏᓐᓇᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 
ᐊᑐᖅᑕᐅᒐᔪᒍᓐᓇᖅᖢᑎᒃ 
ᐃᖢᐊᖅᓴᐃᔩᑦ, ᑲᙳᓇᖅᑐᓂᒃ 
ᑲᒪᒋᔭᖃᑦᑎᐊᓲᑦ 
ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᕐᒧᑦ-
ᐊᒃᑐᐊᔪᓄᑦ ᐱᓇᐃᓗᑕᕐᓄᑦ 
(ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ 
ᐊᒃᑐᐊᙱᑦᑐᑦ ᐃᖅᑲᓇᐃᔮᓄᑦ).   

ᖃᔅᓯᐅᓂᖏᑦ ᐱᓕᕆᐊᒥ 
ᖃᖓᑕᓲᑦ ᑎᑭᑉᐸᒃᑐᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ 
ᓄᓇᖓᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᒥ 
ᓄᓇᓕᖕᓂ ᒥᕝᕕᖕᓂ 

2023 ᕿᑭᖅᑖᓘᑉ 
ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ 
(NB LSA) 

- 305  ᑎᑭᑉᐸᒃᑐᑦ  57% 602 ᑎᑭᑉᐸᒃᑐᑦ  10% ᐹᕙᓐᓛᓐᑯᑦ ᐊᑐᖃᑦᑕᖅᑐᑦ 
ᓄᓇᓕᖕᓂ ᐱᖁᑎᕐᔪᐊᓂᒃ, 
ᐱᓗᐊᖅᑐᒥᒃ ᒥᕝᕕᖕᓂᒃ, 
ᑕᐃᒪᐃᓐᓇᐸᓘᖏᓐᓇᖅᑐᑦ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᖕᓇᖓᓂ ᓄᓇᓂ 
ᖃᐅᔨᓴᖅᑕᐅᕝᕕᐅᔪᓂ (NB LSA) 
ᓄᓇᓕᖕᓂ 2023-ᒥ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2022-ᒥ.  

2023 ᐃᖃᓗᐃᑦ - 409  ᑎᑭᑉᐸᒃᑐᑦ  5% 402 ᑎᑭᑉᐸᒃᑐᑦ  9% 

ᐱᖅᑯᓯᒃᑯᑦ ᐃᑲᔫᑎᒃᓴᑦ 
ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓃᑦ ᐱᓕᕆᐊᖑᓯᒪᔪᑦ  ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᐃᑦᑕᕐᓂᓴᓕᕆᓃᑦ ᖃᓄᐃᓕᖓᓕᕐᓂᖏᓐᓄᑦ ᑐᓴᒐᒃᓴᓄᑦ ᐅᓂᒃᑳᖅ 

R ᐃᑲᔫᑎᒃᓴᑦ ᐊᒻᒪ�  ᓄᓇᒥᒃ ᐊᑐᕐᓂᖅ 
ᖃᔅᓯᐅᓂᖏᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᓄᓇᒥᒃ 
ᐊᑐᕐᓂᕐᒧᑦ ᑎᑭᑦᑐᑦ ᐃᓄᒃ-
ᐅᓪᓗᕐᒧᑦ ᐱᓕᕆᐊᒥ 
ᐅᔭᕋᖕᓂᐊᕐᕕᐅᔪᒥ 

2023 ᐱᓕᕆᐊᖅ 41  
ᐃᓄᒃ-ᐅᓪᓗᕐᒧᑦ 

281  
ᐃᓄᒃ-ᐅᓪᓗᕐᒧᑦ 

 5% 195  
ᐃᓄᒃ-ᐅᓪᓗᕐᒧᑦ 

 20% 2023-ᒥ, ᑲᑎᖢᒋᑦ 195 ᓄᓇᒥᒃ 
ᐊᑐᕐᓂᕐᒧᑦ ᑎᑭᓚᐅᖅᑐᑦ ᐃᓄᐃᑦ-
ᐅᓪᓗᕐᒧᑦ ᑎᑎᕋᖅᑕᐅᓪᓗᑎᒃ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ, 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑐᑦ 46%-ᒥᒃ 
2022-ᒥᓂᑦ.  



2023−ᒥ ᐃᓅᓯᕐᓂᒃ−ᒪᑭᒪᔾᔪᑎᓂᓪᓗ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᖅ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᒧᑦ |   ᒪᒃᐱᒐᖅ xix 

ᓇ�ᓇᐃᒃᑯᑕᖅ ᒫᓐᓇᓕᓴᐅᓛᑦ 
ᑎᑎᖅᑲᖁᑏᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᐊᖏᓂᖓ ᐱᓕᕆᓯᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ  
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

3-ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᖅ 

ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 3-
ᐊᕐᕌᒍᓄᑦ 
ᓈᓴᐅᑎᐅᒐᔪᒃᑐᓂ 

ᓄᑖᖑᓛᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐊᓯᔾᔨᖅᓯᒪᔪᑦ 
ᐊᕐᕌᓂᓂᑦ 

ᓇᐃᓈᖅᓯᒪᔪᖅ 

ᐆᒪᔪᓕᕆᓂᕐᒧᑦ 
ᓇᓪᓕᐅᒃᑯᒫᓂᒃ ᑮᓇᐅᔭᕐᓂᒃ 
ᑐᒃᓯᕋᖅᑕᐅᔪᑦ 

2023 ᐱᓕᕆᐊᖅ - $98,455 
ᐊᑭᓕᖅᑕᐅᔪᑦ 

 142% $187,351 
ᐊᑭᓕᖅᑕᐅᔪᑦ 

88% 2023-ᒥ, 31-ᖑᓚᐅᖅᑐᑦ ᐱᔪᒪᔪᑦ 
ᑐᓂᓯᓪᓗᑎᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᓄᑦ, 29−ᖑᔪᑦ 
ᐊᖏᖅᑕᐅᓪᓗᑎᒃ, ᑲᑎᖢᒋᑦ 
$187,351 ᑐᓂᔭᐅᔪᑦ 
ᑮᓇᐅᔭᖅᑑᑎᒃᓴᓂ ᐊᑐᖅᑎᓪᓗᒋᑦ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑕ 
ᑮᓇᐅᔭᑦ ᐊᕐᕌᒍᖏᓐᓄᑦ 2022-23. 
ᑖᓐᓇ ᑭᒡᒐᖅᑐᐃᔫᖅ 
ᐅᓄᖅᓯᒋᐊᕐᓂᖏᓐᓂᒃ ᑕᒪᐃᓐᓂᒃ 
ᑲᑎᖢᒋᑦ ᐱᔭᐅᔪᒪᔪᓄᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᖅᑑᑏᑦ ᑐᓂᔭᐅᔪᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2022-ᒧᑦ (20 ᐱᔪᒪᔪᑦ ᐊᒻᒪᓗ 
$99,824 ᑐᓂᔭᐅᔪᑦ), 
ᐅᓄᖅᓯᒋᐊᕐᔪᐊᖅᓯᒪᔪᑦ 
ᖃᓄᐃᓐᓂᖅᓴᐅᓂᖏᑦ ᑕᑯᓪᓗᒋᑦ 
2021-ᒧᑦ (4 ᐱᔪᒪᔪᑦ, ᐊᒻᒪᓗ  
$8,191 ᑐᓐᓂᖅᓴᖅᑕᐅᔪᑦ).  

ᐱᖅᑯᓯᒃᑯᑦ ᖃᓄᐃᙱᑦᑎᐊᕐᓃᑦ 
ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓃᑦ ᐱᓕᕆᐊᖑᓯᒪᔪᑦ  ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᐃᑦᑕᕐᓂᓴᓕᕆᓃᑦ ᖃᓄᐃᓕᖓᓕᕐᓂᖏᓐᓄᑦ ᑐᓴᒐᒃᓴᓄᑦ ᐅᓂᒃᑳᖅ 

ᒪᑭᒪᔾᔪᑎᓂᒃ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪ�  ᓇᖕᒥᓂᖅᓱᓕᕐᓂᖅ 
ᐱᓕᕆᐊᒥ ᐊᖑᓇᓱᖕᓂᕐᒧᑦ 
ᑕᑯᖃᑦᑕᐅᑎᓃᑦ ᐊᒻᒪᓗ 
ᓂᕿᖃᑦᑎᐊᕋᓱᖕᓃᑦ  

- - - - - - - ᐅᖃᐅᓯᐅᔪᑦ 
ᖃᐅᔨᒪᔭᐅᖏᓐᓇᕋᓱᒃᑐᑦ 
ᕿᑭᖅᑖᓗᖕᒥ ᐃᓅᓰᑦ−ᒪᑭᒪᔾᔪᑎᓄᓪᓗ 
ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ 
ᑲᑎᒪᔨᐊᓛᖏᑦᑕ (QSEMC) 
ᑲᔪᓯᓂᕆᕙᒃᑕᖏᑎᒍᑦ ᐊᒻᒪᓗ 
ᓄᓇᓕᖕᓂ ᑲᑎᒪᖃᑎᖃᖃᑦᑕᕐᓂᒃᑯᑦ 
ᐱᓕᕆᐊᖑᕙᒃᑐᑦ ᐱᓕᕆᐊᒧᑦ, 
ᐊᒃᑐᐊᔪᓪᓗ ᑐᓴᐅᒪᔾᔪᑏᑦ.  

ᐱᕝᕚᓪᓕᕈᑏᑦ, ᓂᖏᖅᑕᖅᑐᑦ, ᑖᒃᓯᔭᐃᔾᔪᑏᓪ�  
ᐹᕙᓐᓛᓐᑯᑦ 
ᐊᖓᔪᖅᑳᑲᕐᕕᖕᒥᓗ 
ᑖᒃᓰᔭᐃᔾᔪᑏᑦ ᐊᑭᓕᖅᑕᐅᔪᑦ 
ᐹᕙᓐᓛᓐᑯᓐᓂᑦ ᓄᓇᕘᑉ 
ᒐᕙᒪᖏᓐᓄᑦ 

2023 ᓄᓇᕗᑦ - $16M  
ᑖᒃᓰᔭᐃᔾᔪᑏᑦ 
ᐊᑭᓕᖅᑕᐅᔪᑦ 

4% $17M  
ᑖᒃᓰᔭᐃᔾᔪᑏᑦ 
ᐊᑭᓕᖅᑕᐅᔪᑦ 

 3% ᐊᑭᖏᑦ ᑖᒃᓰᔭᐃᔾᔪᑏᑦ 
ᐊᑭᓕᐅᑕᐅᔪᑦ ᐹᕙᓐᓚᓐᑯᓐᓂ 
ᒐᕙᒪᖏᓐᓄᓂᑦ ᓄᓇᕗᒻᒥ 
ᐅᓄᖅᓯᒋᐊᖅᓯᒪᔪᑦ 2023-ᒥ $16.73-
ᒧᑦ.  

ᐊᐅᓇᑦᑎᓃᑦ ᓯᕗᓕᖅᑎᐅᓃᓪ�  
ᑎᑎᖅᑲᖁᑎᓂᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑏᑦ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᓯᕗᓕᖅᑎᐅᓂᕐᒧᓪᓗ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ ᐃᓅᓰᑦ−ᒪᑭᒪᔾᔪᑎᓄᓪᓗ ᐃᓗᓕᖏᓐᓄᑦ (VSEC) ᓱᓕ ᐱᕙᓪᓕᐊᑎᑕᐅᓯᒪᙱᑦᑐᑦ. 



2023 Socio-Economic Monitoring Report for the Mary River Project   |   Page i 

 

Executive Summary 
This report presents the results of the socio-economic monitoring program for the Mary River Project in 2023, as well as 
Baffinland’s compliance with various Project Certificate Terms and Conditions. Performance was assessed using 
socio-economic indicators and information for several Valued Socio-Economic Components (VSECs) included in the Final 
Environmental Impact Statement (FEIS).  

This report has identified various positive effects of the Project and presents information that is consistent with several 
FEIS predictions.  

Employment And 
Livelihood 

• The Mary River Project employed 1,648 full-time equivalents (FTEs), who worked 
3,598,965 hours in 2023. This is 96 fewer FTEs than in 2022.  

• The Project had 225 Inuit FTEs in 2023, representing 13% of the total workforce. 
The number of Inuit FTEs decreased by 7 compared to 2022. As a proportion of the 
workforce, the number of Inuit remained the same as 2022 at 13%. 

• 139 of Inuit FTEs are based in the North Baffin LSA, with another 47 in Iqaluit and 40 in 
other locations.  

• The Project employed 187 female FTEs in 2023, representing a decrease in number (down 
from 197) from 2022. However, female FTEs represented 11% of the total workforce in 
both 2023 and 2022.  

• The turnover rates for Inuit and non-Inuit decreased to 30% and 16% respectively, down 
from 40% and 34% in 2022, respectively.  

Contracting And 
Business 
Opportunities
  

• $24,555,999 in wages were paid to Baffinland and contractor Inuit employees in 2023, up 
slightly by 2% from 2022. Of this, nearly $15 million went to Inuit employees based in the 
North Baffin LSA. The average pay for Baffinland and contractor Inuit FTEs in 2023 was 
$109,138.  

• In 2023, the total value of contracts awarded to Inuit firms increased to $171M compared 
to $162M in 2022. The percentage of total contracting awarded to Inuit firms continued to 
decrease to 36%, representing a 10% decrease from 2022.  

Education And 
Training 

• In 2023, the average hours of training for Inuit workers decreased significantly compared 
to 2022, at 153 hours per Inuit FTE – a 32% decrease from 2022. The decrease in average 
hours of training for Inuit workers in 2023 compared to 2021 and 2022 is in part due to 
changes in Q-STEP programming that went into effect in Q1 2023. Additionally, 2022 
training levels were elevated due to the delayed use of unspent training budgets from 
2020 and 2021. 

• 21 Inuit advanced in their role at the Project in 2023, comparable to the ten 
advancements seen in 2022. In 2023, Baffinland completed 98 Career Development Plans 
for Inuit employees.  

• In general, Inuit represent a progressively smaller proportion of the workforce at higher 
skill level positions, with 10% and 5% of Skill Level A and B positions filled by Inuit, 
respectively, a slight increase from 2022. Inuit represented 53% of workers in Skill Level D 
positions, compared to 50% in 2022 and 38% in 2021.   

Benefits, Royalty, 
And Taxation 

• The total value of tax payments made by Baffinland to the Government of Nunavut 
increased in 2023 to approximately $16.7 million. Baffinland paid $11.1 million in 
employee payroll and income tax and $5.6 million in fuel tax to the Government of 
Nunavut. 

• In 2023, Baffinland paid a total IIBA royalty to QIA in the amount of $6,859,465. Additional 
payments were also made to the QIA for land leases and fees. 
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Impacts On 
Worker Families 
And Communities 
In The North Baffin 
Local Study Area 

• Graduation rates increased between 2014 and 2017, followed by a decrease in 2018. School 
attendance rates in the North Baffin LSA region have trended downward since 2014, except 
for an increase in 2019, with similar trends seen in Iqaluit and the rest of the Qikiqtani. 
The Project is not likely having a significant impact on graduation or attendance rates given 
the range of other significant factors affecting these indicators, specifically, the onset of 
remote learning in 2020. However, it remains clear that continued support for school-based 
initiatives such as the Lunch Program and laptop donations are valued by communities.  

• Based on the results of the 2023 Inuit Employee Survey, there is also positive feedback 
from Inuit employees on their ability of their total household income to meet their 
families’ needs, with 42% of respondents saying they had enough or more than enough 
income to meet their needs. 

• Based on the 2023 Inuit Employee Survey, worker and family health and well-being is 
positively affected by working at the Project, where 42% of survey respondents said that 
well-being had been improved or very improved since starting work at the Project. 
No respondents reported a negative impact on personal or family well-being, while 7% of 
respondents reported a variable impact (i.e., both improved and worsened). 

• The proportions of tax filers with employment income and of populations receiving social 
assistance in the North Baffin LSA have largely stayed the same during the post-
development period (2017 is the most recent year data on the proportion of tax filers with 
employment income were available). Considering the significant population growth during 
that time, this indicates that the job market has grown in line with population growth, 
which might be due to positive effects from the Project in growing the labour market. 
However, trends are similar across Nunavut so Project effects on community-level 
employment may not be significant.  

• Average crime rates have increased by approximately 36% in the North Baffin LSA 
between the pre-development and post-development periods, with an increase observed 
across the Qikiqtani and Nunavut as a whole. Project impacts on crime rates is difficult to 
discern from other factors,, including effects of increased access to alcohol, the effects of 
COVID, etc.  

• Impaired driving violations have increased in the North Baffin LSA during the post-
development period. Given the multiple factors affecting crime and the reporting of 
violations, additional information and data is required to better discern the effects of the 
Project on these indicators. 

• Drug violations in the North Baffin LSA have generally followed the same pattern as in 
Iqaluit and Nunavut. The North Baffin LSA, Iqaluit, and Nunavut have all seen rapid 
decreases in drug violations during the post-development period of between 50-60%. 

• The average number of youths charged has declined in the LSA since Project development. 
However, decreasing trends in the LSA were also evident in the pre-development period, 
and a comparable situation has been observed across Nunavut. 

• From pre- to post-development, average annual crime rates have increased in the North 
Baffin LSA and Nunavut and decreased in Iqaluit. Pre- and post-development trends have 
seen North Baffin LSA crime rates lower than Iqaluit’s rate, and generally lower than the 
Nunavut average, though Pond Inlet crime rates have met or exceeded the Nunavut crime 
rate from 2019 to 2022 (the latest year with data available). 
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Table 1 on the following page summarizes the monitoring results, including findings and trends in 2023 compared to 
previous years. 

How to read Table 1 

Column Description 

Indicator This column will identify the SEMP indicator 

Latest data 
available 

This column will provide the year of most recent data available for the indicator 

Scale This column will present the scale of the data presented in the sub-row, including the North 
Baffin LSA (NB LSA), Iqaluit, Nunavut, Region or Project. 

Pre-development 
average 

This column will present the average value for the 5 years before the mine started operating 
(2008 –13), including both a unit and value (e.g., 12 graduates). This is provided for public data 
only (as there is no pre-development project data) 

3-year average This column will present the average value for the 3 most recent years, including both a unit and 
value (e.g., 12 graduates). 

Change in 3-year 
average 

This column will present the change (in percent, percentage points (pp), or direct units, 
depending on the indicator) since the previous years 3-year average. The direction of the change 
will be represented by arrows, showing whether the movement was an increase, decrease or 
whether there was no movement. Arrow colors will indicate whether the direction represents a 
positive or negative, change. Arrows remain uncolored if the value is mixed, neutral or unclear. 

Latest year This column will present the value of the most recent single year of data, including both a unit 
and value (e.g., 230 Inuit FTEs). 

Change from last 
year 

This column will illustrate the change from the two most recent years data. This will be presented 
similarly to the change in the 3-year average column. 

Summary This column will provide a qualitative overview of performance, trends, and interpretation. 
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Table 1. 2023 Socio-economic Monitoring Reporting Summary 

Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Employment and Livelihood 
Project total 
employment (FTEs) 

2023 Project - 1,816 FTEs  4%  1,648 FTEs  6%  The Mary River Project employed 1,648 full-time equivalents 
(FTEs), who worked 3,598,965 hours in 2023. This is 96 
fewer FTEs than in 2022. 

Project LSA employment 
(FTEs) 

2023 Project - 190 FTEs  4%  187 FTEs  1% In 2023, there were a total of 187 LSA-based FTEs, 
representing 11% of the total workforce. This is 2 more FTEs 
than in 2022. 185 LSA-based FTEs were Inuit. 

Project female 
employment (FTEs) 

2023 Project - 213 FTEs  4% 187 FTEs  5% In 2023, there were a total of 187 female FTEs, representing 
11% of the total workforce. This is a decrease of 10 FTEs 
compared to 2022, however the proportion of female 
workers compared to the total workforce is similar to 2020, 
2021, and 2022 levels, as the male workforce also decreased 
over this time. 

Inuit employee turnover 
 

2023 Project - 29% 
turnover 

 6pp 30% turnover     10pp The turnover rate for Inuit decreased in 2023 to 30%, 
representing a 10 percentage point decrease compared to 
2022. Reasons Inuit employees cited for resigning in 2023 
included accepting another position, health reasons, 
personal reasons, and family reasons (including wanting to 
spend more time at home). 

Childcare availability and 
costs 

- - - - - - - Baffinland’s 2023 community engagement records have 
shown community members had questions or concerns 
related to childcare and childcare support, and 2023 Inuit 
turnover exit interviews included reasons related to family 
and working closer to home, as well as two specific 
rationales related to caregiving. This topic continues to be 
tracked through the QSEMC process and community 
engagement conducted for the Project. 

Education and Training 
Investments in school-
based initiatives 
(Laptops) 

2023 NB LSA - 57 laptops 0% 60 laptops  20% The Project supported school-based initiatives in 2023 
through its ongoing donations including laptop donations 
(60 in 2023). Investments included the annual scholarship 
fund (IIBA commitment – 4 recipients in 2023), and 
contributions to school lunch programs. 

Investments in school-
based initiatives (dollars) 

2023 NB LSA - $162,425  74% $180,330  104%
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Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Secondary school 
graduates 

2021 NB LSA 45 grads 45 grads  13% 27 grads  53% In 2021 (reported as the 2021-2022 school year by the 
Nunavut Department of Education), the number of 
graduates in the North Baffin LSA was 27, representing a 
53% decrease from previous reported year. In Iqaluit, the 
number of graduates was 65, up by 51% from previous 
reported year. 
The latest high school graduation rates available are from 
2018. Since 2014, the Qikiqtani graduation rate rose rapidly, 
up to nearly 50% in 2017. However, the Qikiqtani graduation 
rate subsequently to a rate of 40% in 2018, slightly higher 
than the region’s graduation rate of 37% in 2016. Reasons 
for this decrease are not clear, though a similar decrease 
was seen in the Kitikmeot and Kivalliq regions during the 
same time. 

2021 Iqaluit 42 grads 49 grads  10% 65 grads  51%  

Outdated data! 
Secondary school 
graduation rate 

2018 Region 37.5% 46%  18pp 40%  18pp 

2018 Nunavut 34% 45%  10pp 39%  19pp 

Participation in pre-
employment training  
(# participants) 

2023 Project - 87 grads  11% 70 grads  19% In 2023, there were 70 Work Ready Program participants (55 
in community, and 15 on-site). This is a decrease compared 
to 2022, with 110 Work Ready Program participants (81 in 
community, 29 on-site).  

Hours of training 
completed by Baffinland 
and contractor Inuit 
employees 

2023 Project - 40,170 hours  20% 34,450 hours  35% Both the absolute and average hours of training for Inuit 
(average training hours per Inuit FTE) decreased significantly 
in 2023. This is mainly attributed to changes in Q-STEP 
programming that went into effect in Q1 2023. As well, the 
high number of average training hours per Inuit FTE in 2022 
was largely a result of an overall increase in training delivery 
for Inuit employees, as unspent 2021 training budgets from 
2020 and 2021 (part of IIBA commitments) were spent in 
2022 to compensate for decreased training during those 
years. Another factor is that Nunavummiut were 
demobilized for less time in 2022 than 2021. 

Types of training 
provided Baffinland and 
contractor Inuit 
employees 

2023 Project - - - - - Following operational uncertainties related to the proposed 
Phase 2 project in 2022, Baffinland was able to continue 
training programs in communities and on site in 2023, 
including the in-community and on-site Work Ready 
Program, and the Inuit internship program, among others. 

Apprenticeships and 
other opportunities (# 
employees) 

2023 Project - 12 
apprentices 

 15% 10 apprentices 23% In 2023, there was an average of 10 active apprentices in the 
Apprenticeship Program, a 23% decrease from 2022. 
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Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Employee education and 
pre-employment status 

2023 Project 

  

- - - - - 32% of 2023 Inuit survey respondents left previous 
employment to work at the Project, with most of these 
leaving full-time jobs (70% of these respondents). 9% of 
respondents reported being enrolled in an academic or 
vocational program at the time of hiring.  
In 2022, Baffinland’s Human Resources team began tracking 
whether new applicants were employed and/or enrolled in 
an education program at the time of their application. In 
2023, 37 Inuit employees were hired who indicated they 
were currently employed at the time they applied to work 
for Baffinland, and 3 Inuit employees were hired who 
indicated they were currently enrolled in an education 
program. 

Inuit employee 
promotions 

2023 Project - 13 
promotions 

 67% 21 
advancements 

 110% Twenty-one (21) Inuit advanced in 2023, an increase from 
ten (10) advancements in 2022. 

Contracting and Business Opportunities 
Inuit employee payroll 
amounts (dollars) 

2023 Project - $23,411,433  6% $24,555,999  2% $24,555,999 in wages were paid to Baffinland and 
contractor Inuit employees in 2023, an increase of 2% 
compared to 2022. The average pay for Baffinland and 
contractor Inuit FTEs in 2023 was $109,138. This represents 
an increase of approximately 5% from 2022, where the 
average pay was $103,805. For comparison, between 2021 
and 2022, average pay increased by 17%, and between 2020 
and 2021, average pay increased by 5%. As such, the 
increase in 2022 is an outlier which is mainly attributed to 
the remobilization of Nunavummiut employees, who had 
been on standby pay for much of 2021, as well as an overall 
market adjustment in salary for all employees in 2022 
impacting overall Inuit employee payroll. 

Value of contracting with 
Inuit Firms (dollars) 

2023 Project - $184M  17% $171M  6% The total value of Inuit firm contract commitments increased 
to $171.3, compared to $162.2M in 2022, with 42 individual 
Inuit firms. The percentage of total contracting committed 
to Inuit firms decreased in 2023, to 36% compared to 43% in 
2022.  

Number of registered 
Inuit Firms in the LSA 

2023 NB LSA - 57 firms  3% 61 firms  11% In 2023, a total of 207 active Inuit Firms were registered in 
the LSA, an increase of 11 Inuit Firms from 2022. Of the 207, 
29% (61) of these firms were based in the North Baffin LSA 
communities and 71% (146) were based in Iqaluit. Since 
2013, the number of active Inuit Firms registered in the 
North Baffin LSA communities has increased by 32, while the 
number of active Inuit Firms registered in Iqaluit has 
increased by 62. 

2023 Iqaluit - 140 firms  5% 146 firms  4% 
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Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Population Demographics 
Population estimates 2022 NB LSA 5,694 people 7,040 people  2% 7,201 people  3% The average annual population growth rates over the post-

development period were 2.3% for North Baffin LSA 
communities, 1.7% for Iqaluit, and 1.6% for Nunavut – all 
higher than the Canadian average growth rate of 1.2%. The 
rate of growth does not appear to have been affected by the 
Project. 

2022 Iqaluit 7,048 people 8,335 people  1% 8,513 people  4%

2022 Nunavut 33,694 people 39,761 
people 

 2% 40,526 people  3% 

Known in-migrations of 
non-Inuit Baffinland and 
contractor employees 

2023 NB LSA - 0 people - 0 people  0% No non-Inuit employees migrated into or out of the LSA in 
2023. Since 2015 a net of one non-Inuk 
employee/contractor is known to have in-migrated to the 
North. 

In-migration of non-Inuit 
to the LSA 

N/A NB LSA - - - - - While LSA-level migration data is not available, the 
proportion of Inuit to non-Inuit in LSA communities as of 
2016, the latest year data is available, has remained 
relatively similar to pre-development levels. 

Known out-migrations of 
Inuit Baffinland and 
contractor employees 

2023 NB LSA - 6 people  21% 8 people  700% Eight (8) Inuit Project employees were known to have moved 
out of the North Baffin LSA in 2023. 

Out-migration of Inuit 
from the LSA 

N/A NB LSA - - - - - While LSA-level migration data is not available, the 
proportion of Inuit to non-Inuit in LSA communities as of 
2016, the latest year data is available, has remained 
relatively similar to pre-development levels. 

Outdated data! 
Nunavut net migration 

2019 Nunavut -38 people -75 people  26% -88 people  6% Nunavut net migration was -88 people in 2019, continuing a 
negative trend over the past 3 years. 

Employee and contractor 
changes of address, 
housing status, and 
migration intentions 

2023 Project 
 

- - - - - Based on 2023 Inuit Employee Survey results, declared 
migration intentions for 2024 align with the past several 
years of movement, with 5 respondents expressing an 
intention to move from one community to another in the 
next year. Reasons for declared migration intentions 
included better housing, being closer to friends and family, 
cost of living, being closer to work, to find a job, and better 
access to services. 

Employee and contractor 
origin (LSA headcount) 

2023 LSA - 264 
employees 

 8% 291 
employees 

 7% In 2023, 291 Baffinland and contractor employees were 
based in LSA communities, representing an increase of 7% 
compared to 2022. 

Human Health and Well-being 
Outdated data! 
Proportion of tax filers 
with employment 
income  

2017 NB LSA 82% 79%  0 pp 79%  0 pp  The portion of tax filers with employment income in the 
North Baffin LSA has largely stayed the same during the 
post-development period. 2017 Iqaluit 89% 88%  0 pp 88%  0 pp 

2017 Nunavut 85% 82%  0 pp 83%  1 pp 
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Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Outdated data! 
Median employment 
income 

2017 NB LSA $15,195 $16,740  2% $17,432  4% There continues to be a gradual but steady growth in 
median employment income, to which the Project likely 
contributes. 2017 Iqaluit $64,485 $74,100  2% $76,720  5% 

2017 Nunavut $26,327 $30,443  2% $31,390  2% 

Outdated data! 
Percentage of population 
receiving social 
assistance 

2018 NB LSA 56% 58%  1 pp 59%  1 pp The portion of the population receiving social assistance in 
the North Baffin LSA has largely stayed the same during the 
post-development period. 2018 Iqaluit 18% 14%  1 pp 13%  2 pp 

2018 Nunavut 41% 43%  4 pp 50%  11 pp 

Number of drug and 
alcohol related 
contraband infractions at 
Project sites 

2023 Project - 13 
infractions 

 13% 14 infractions  30% Fourteen drug and alcohol-related contraband infractions 
occurred at Project sites among Baffinland and contractor 
employees in 2023, a decrease of 6 compared to 2022. 

Number of impaired 
driving violations 

2022 NB LSA 
(total) 

25 violations 68 violations  6% 68 violations  39%  

2022 Iqaluit 58 violations 114 
violations 

 5% 118 violations  9% 

2022 Nunavut 257 violations 649 
violations 

 3% 640 violations  20% 

Number of drug 
violations 

2022 NB LSA 
total) 

172 violations 5 violations  14% 4 violations  43% North Baffin LSA, Iqaluit, and Nunavut have seen rapid 
decreases in drug violations during the post-development 
period. 2022 Iqaluit 112 violations 25 violations  27% 29 violations  45% 

2022 Nunavut 332 violations 63 violations  17% 59 violations  13% 

Number of youths 
charged 

2022 NB LSA 44 youths 8 youths  31% 7 youths  75% The average number of youths charged has declined in the 
LSA since Project development. However, decreasing trends 
in the LSA were also evident in the pre-development period, 
and a comparable trend has been observed across Nunavut. 

2022 Iqaluit 44 youths 12 youths  29% 7 youths  46% 

2022 Nunavut 316 youths 103 youths  20% 86 youths  10% 

Crime rate (violations per 
thousand) 

2022 NB LSA 223 violations 378 
violations2 

 0% 370 violations  7% Crime rates have increased in the North Baffin LSA, Iqaluit 
and Nunavut during the post-development period. North 
Baffin LSA crime rates are much lower than Iqaluit and 
Nunavut. Average crime rates have increased by 
approximately 36% in the North Baffin LSA between the pre-
development and post-development periods, with a similar 
trend observed across the Qikiqtani 

2022 Iqaluit 741 violations 887 
violations 

 5% 873 violations  8% 

2022 Nunavut 395 violations 537 
violations 

 2% 523 violations  5% 

Number of times 
Baffinland’s Employee 
and Family Assistance 
Program 
(EFAP) is accessed 

2023 Project - 77 times  7% 69 times  24% EFAP usage has been relatively consistent from 2017 to 2023 
at approximately 5 accesses per 100 employees, with the 
exception of 2022, when usage increased to 7 accesses per 
100 employees.  

 

2 Note that the 3-year average reported in the 2022 SEMR has been updated (from 405 violations to 380) based on updated data. 
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Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Outdated data! 
Percent of health centre 
visits related to 
infectious diseases 

2016 NB LSA 3% 3%  1 pp 4%  2 pp Compared to pre-development period averages, there has 
been a slight increasing trend in health centre visits related 
to infectious diseases in the North Baffin LSA (from 2.6% to 
2.7%) and decreasing trends in Iqaluit (from 2.0% to 1.0%) 
and Nunavut (from 4.8% to 3.1%) in the post-development 
period. 

2016 Iqaluit 2% 1%  0 pp 2%  2 pp 

2016 Nunavut 5% 3%  0 pp 5%  3 pp 

Absence from the 
community during work 
rotation / Prevalence of 
gambling issues / 
Prevalence of family 
violence / Prevalence of 
marital problems / Rates 
of teenage pregnancy 

- - - - - - - Topics will continue to be tracked through the QSEMC 
process and community engagement conducted for the 
Project. 

Community Infrastructure & Public Services 
Outdated data! 
Number of health centre 
visits (total) 

2016 NB LSA 9,722 visits 11,819 visits  3% 10,872 visits  8% Per capita visits in 2016 in the North Baffin LSA communities, 
except Arctic Bay, were similar to historical levels (2009 and 
earlier). Given the lack of more recent data, the project is 
not considered to have a significant effect on use of public 
health services. 
 
 

2016 Iqaluit 13,438 visits 17,184 visits  15% 7,953 visits  51% 

2016 Nunavut 200,647 visits 244,215 
visits 

 3% 217,168 visits  10% 

Outdated data! 
Number of health centre 
visits (per capita) 

2016 NB LSA 9 visits / capita 10 visits / 
capita 

 4% 9 visits / capita  5% 

2016 Iqaluit 2 visits / capita 2 visits / 
capita 

 16% 1 visits / capita  52% 

2016 Nunavut 6 visits / capita 6 visits / 
capita 

 4% 6 visits / capita  11% 

Number of visits to 
Project physician 
assistant 

2023 Project - 5,079 visits  1% 5,158 visits  2% The Project continues to provide all workers with regular 
access to a physician’s assistant, with whom they can 
confidentially address health-related issues (including those 
unrelated to the workplace) 

Number of Project 
aircraft movements at 
LSA community airports 

2023 NB LSA - 305 
movements 

 57% 602 
movements 

 10% Baffinland’s utilization of community infrastructure, 
particularly airports, remained similar in LSA communities in 
2023 compared to 2022.  2023 Iqaluit - 409 

movements 
 5% 402 

movements 
 9% 

Cultural Resources 
Monitoring is conducted through the Archaeology Status Update Report 

Resource and Land Use 
Number of recorded land 
use visitor person-days at 
Project sites 

2023 Project 41 person-days 281 person-
days 

 5% 286 person-
days 

 20% In 2023, a total of 286 land use visitor person-days were 
recorded at Project sites, an 20% decrease from 2022.  
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Indicator Latest 
Data 

Available 

Scale Pre-dev Average 3-year 
Average 

Change in 
3-year 

Average 

Latest Year Change 
from Last 

Year 

Summary 

Wildlife compensation 
fund claims 

2023 Project - $98,455 paid  142% $187,351 paid 88% In 2023, there were 31 claims submitted to QIA, 29 of which 
were approved, totalling $187,351 disbursed from the Fund 
during the QIA Fiscal Year 2022-23. This represents an 
increase in both total claims and funds disbursed compared 
to 2022 (20 claims and $99,824 disbursed), and a large 
increase compared to 2021 (4 claims and $8,191 disbursed).   

Cultural Well-Being 
Monitoring is conducted through the Archaeology Status Update Report 

Economic Development and Self-Reliance 
Project harvesting 
interactions and food 
security 

- - - - - - - Topic will continue to be tracked through the QSEMC 
process, community engagement conducted for the Project, 
and related information. 

Benefits, Royalty, and Taxation 
Payroll and corporate 
taxes paid by Baffinland 
to the territorial 
government 

2023 Nunavut - $16M taxes 
paid 

4% $17M taxes 
paid 

 3% The value of tax payments made by Baffinland to the 
Government of Nunavut increased in 2023 to $16.73 million.  

Governance and Leadership 
Data indicators for monitoring the Governance and Leadership VSEC have not been developed. 
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Introduction 
Report Objectives and Structure 

This is the eleventh annual Socio-Economic Monitoring Report prepared by Baffinland for the Project, which supersedes 
all previous reports. The content of this report is guided by the Project’s Socio-Economic Monitoring Plan. This report 
supports achievement of the monitoring program objectives identified in the Socio-Economic Monitoring Plan: 

1. Evaluate the accuracy of selected socio-economic effect predictions presented in the Mary River Project FEIS and 
identify any unanticipated effects3. 

2. Identify areas where Baffinland’s existing socio-economic mitigation and management programs may not be 
functioning as anticipated. 

3. Assist regulatory and other agencies in evaluating Baffinland’s compliance with socio-economic monitoring 
requirements for the Project. 

4. Support adaptive management, by identifying potential areas for improvement in socio-economic monitoring 
and performance, where appropriate. 

This report is structured as follows:  

Introduction 
(this section) 

Introduces the report and the scope of its contents 

Methods Describes the methods used in this report and how they support findings 

Results 
(Sections 1 through 12) 

Assesses the socio-economic performance based on established socio-economic indicators 

Report summary Provides a summary of regional and cumulative economic effects, and comments on 
adaptive management for the Project 

Appendix A Compliance Assessment 

Appendix B Socio-Economic Monitoring Indicators 

Appendix C Headcount data 

Appendix D 2023 Inuit Employee Survey Report 

Appendix E 2023 Performance Against Draft TARP Metrics 

Mary River Overview 

Baffinland Iron Mines Corporation (Baffinland) is a Canadian mining company with one operating iron ore mine, the Mary 
River Project (the Project) in the Qikiqtani Region of Nunavut. Baffinland is jointly owned by ArcelorMittal and The Energy 
and Minerals Group, with a corporate head office located in Oakville, Ontario, a northern head office located in Iqaluit, 
and offices in five North Baffin communities: Arctic Bay, Clyde River, Sanirajak, Igloolik, and Pond Inlet. 

The Project consists of two main operating locations: the mine site at Mary River, and Milne Port north of the mine. 
The two sites are connected by the Tote Road.  

 

3 References to the Mary River Project FEIS in this report include any subsequent addendums to the FEIS that have been approved 
(i.e. have had a Project Certificate issued) by the NIRB. 
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A timeline for the project is presented below:  

1986 
• Baffinland starts exploration and development on the property. 

End-2012 
• The Nunavut Impact Review Board (NIRB) issues Project Certificate No. 005, authorizing the construction, 

operation, and closure of an 18 million tonnes per year operation focused on Deposit No. 1.  The project also 
included the development of a railway approximately 150 kilometres south to Steensby Inlet. 

2013 
• Mine construction begins.  
• Inuit Impact and Benefit Agreement (IIBA) finalized between Baffinland and the Qikiqtani Inuit Association (QIA).  
• Baffinland applies to the NIRB to amend its Project Certificate to allow for an Early Revenue Phase (ERP) 

operation, including the seasonal shipping of 3.5 million tonnes of iron ore from Milne Inlet on the north coast of 
Baffin Island. 

2014 
• NIRB issues an amended Project Certificate approving the ERP.  
• Mining of iron ore commences. 

2015 
• First shipment of iron ore. 

2018 
• IIBA renegotiated and amended.  
• Application to amend the Project Certificate to allow for an increase in production to six million tonnes per year; 

approved by NIRB on a time limited basis (until the end of the 2019 shipping season – since extended until the 
end of 2021).  

• Baffinland applies to amend the Environmental Impact Statement (FEIS) in order to expand operations. 
The proposed Phase 2 Expansion Project would involve constructing a railway from the mine to Milne Port, 
adding a second ore dock at the Port and increasing production to 12 million tonnes per year. 

2019 
• Baffinland conducts consultations for the Phase 2 permitting process.  
• Memorandum of Understanding to maximize Inuit employment signed with the Government of Nunavut. 
• 5.7 million tonnes of ore were stockpiled.  

2020 
• Baffinland and the QIA sign the Inuit Certainty Agreement. 
• 6 million tonnes of ore were stockpiled.  

 
2021 

• NIRB holds technical and final public hearing(s) for the Phase 2 permitting process. 
• 5.3 million tonnes of ore were stockpiled.  

 
2022 

• NIRB issues report recommending Baffinland’s Phase 2 expansion project not go ahead as proposed, which the 
Responsible Federal Minister upholds. 

• Application to extend 2018 amendment the Project Certificate to allow for an increase in production to six 
million tonnes per year; approved by NIRB on a time limited basis (until the end of the 2022). 

• 5.7 million tonnes of ore were stockpiled. 
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2023 

• Baffinland conducted engagement for the Sustaining Operations Proposal (SOP) and submitted its proposed to 
the Nunavut Impact Review Board (NIRB) on March 16. The application to amend the Project Certificate was 
approved to reflect a 2-year allowance to ship up to 6 Mtpa of iron ore until December 31, 2024 plus up to 
900,000t of stranded ore. 

• Approximately 5.5 million tonnes of ore were stockpiled. 
 

Additional information on Baffinland’s regulatory submissions and approvals can be found on the NIRB Public Registry by 
referencing File No. 08MN053. 

Socio-Economic Monitoring  

Baffinland has been undertaking socio-economic monitoring for the Project since 2013. The socio-economic monitoring 
program has evolved beyond the initial framework described in the FEIS ((Baffinland FEIS, 2012); Volume 4, Section 15) 
based on lessons learned and feedback from stakeholders. The structure and content of the socio-economic monitoring 
program may benefit from additional refinement; suggestions on how indicators and data sources could be improved are 
welcome and will be considered by Baffinland and the Project Socio-Economic Monitoring Working Group (SEMWG – see 
below). Baffinland is now focusing on the development of the Steensby component of the Approved Project, including the 
Steensby Railway, and securing its financing.  Necessary changes to the Plan (i.e. inclusion of Kinngait and Kimmirut) will 
be made as the development progresses.  

Socio-economic monitoring indicators are established as part of the Project’s Socio-Economic Monitoring Plan (Baffinland 
SEMP, 2019). In 2023, Baffinland refined the trigger, action, response plan (TARP) for the SEMP and has shared the draft 
with the QIA. These works are ongoing, and the Plan will be updated once the TARP is finalized. Baffinland’s 2023 
performance against the draft TARP metrics is included in Appendix E. 

Indicators are metrics used to measure and report on the condition and trend of a Valued Socio-Economic 
Component (VSEC)4, and help understand the interactions between a project and a VSEC (BCEAO, 2013). 
 
Project-specific socio-economic monitoring programs in Nunavut are generally expected to focus on two areas: effects 
monitoring and compliance monitoring. 

Effects monitoring Measures the socio-economic effects of a project to determine whether management plans are 
working or if unexpected effects are occurring.  

Compliance 
monitoring 

Ensures that proponents follow the terms and conditions of the licences, decisions, and 
certificates issued by authorizing agencies (NIRB, 2013). 

All the socio-economic indicators that were developed to conduct effects and compliance monitoring are tracked in this 
report, organized by VSEC. The full list of VSECs and indicators is provided in Appendix B. Socio-economic Monitoring 
Indicators.  

Regular review of monitoring plans helps determine whether existing socio-economic indicators and monitoring methods 
remain appropriate (Vanclay, Esteves, Aucamp, & Franks, 2015). Indicators can also provide an early warning of potential 
adverse effects and are considered the most basic tools for analyzing change (Noble, 2015).  

There are several instances where indicators have not been identified for certain VSECs, specifically for the topics of 
Cultural Well-being, Economic Development and Self-Reliance, and Governance and Leadership. This is due to a number 

 

4 Valued Components are typically referred to as Valued Ecosystem Components (VECs) and Valued Socio-Economic 
Components (VSECs) in Nunavut. 

http://www.nirb.ca/
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of reasons including the monitoring of impacts for such topics being conducted elsewhere, no residual effects being 
identified in the FEIS, and/or insufficient data availability.  In some additional cases, other forms of issue tracking will take 
place through the QSEMC process or community engagement conducted for the Project. Should new indicators be 
required for these topics in the future, they will be selected in consultation with the SEMWG.  

Regulations and Governance 

Project-related socio-economic monitoring requirements originate from the Nunavut Agreement and NIRB Project 
Certificate No. 005. The Nunavut Agreement is a comprehensive land claims agreement signed in 1993 between the Inuit 
of the Nunavut Settlement Area and Her Majesty the Queen in Right of Canada. As a result of signing the Nunavut 
Agreement, Inuit exchanged Aboriginal title to all their traditional land in the Nunavut Settlement Area for a series of 
rights and benefits. The Nunavut Agreement also created various ‘institutions of public government’, such as the NIRB, 
and established conditions for the review and oversight of resource development projects. Article 12, Part 7 of the 
Nunavut Agreement provides details on monitoring programs which may be required under a NIRB project certificate and 
notes the purpose of these programs shall be: 

to measure the relevant effects of projects on the ecosystemic and socio-economic environments of the Nunavut 
Settlement Area; 
to determine whether and to what extent the land or resource use in question is carried out within the predetermined 
terms and conditions; 
to provide the information base necessary for agencies to enforce terms and conditions of land or resource use 
approvals; and 
to assess the accuracy of the predictions contained in the project impact statements. 

This Report includes the socio-economic indicators required for compliance under the Project Certificate No. 005. The 
Compliance Assessment section in Appendix A. Compliance Assessment outlines the general socio-economic 
requirements from Project Certificate No. 005.  

Some Terms and Conditions included in Project Certificate No. 005 relate to Baffinland’s engagement with the Qikiqtaaluk 
Socio-Economic Monitoring Committee (QSEMC). The QSEMC is one of three regional socio-economic monitoring 
committees in Nunavut. These committees were established in 2007 to address project certificate requirements for 
project-specific monitoring programs and to create a discussion forum and information sharing hub that supports 
impacted communities and interested stakeholders to take part in monitoring efforts (SEMCs, 2018). Baffinland is actively 
involved in the QSEMC and regularly participates in its meetings. Out of an abundance of caution due to COVID-19, the 
Government of Nunavut did not schedule QSEMC meetings in 2020 and 2021. Due to scheduling issues and lack of venue 
availability, the Government of Nunavut was unable to schedule a QSEMC meeting in 2022. As a result, Baffinland 
developed and distributed a memo and material providing an overview of the 2021 socio-economic monitoring results to 
the members of the QSEMC by email on November 11, 2022. Baffinland was able to meet with the QSEMC in May 2023 to 
discuss 2022 socio-economic monitoring results.  

The Mary River Socio-Economic Monitoring Working Group (SEMWG or Working Group) Terms of Reference (TOR) also 
provides guidance on Baffinland’s socio-economic monitoring program. Baffinland, the Government of Nunavut, 
Government of Canada, and the QIA, are members of the SEMWG. The SEMWG supports the QSEMC’s regional 
monitoring initiatives through Project-specific socio-economic monitoring. The SEMWG also supports the fulfillment of 
Terms and Conditions set out in Project Certificate No. 005 that relate to socio-economic monitoring. The SEMWG TOR, 
which are included in Baffinland’s Socio-Economic Monitoring Plan (Baffinland SEMP, 2019)5, describe the Working 
Group’s purpose, membership and member roles, objectives, as well as reporting, communication, and meeting 
requirements. Section 5.1 of the TOR notes that Baffinland: 

 

5 Baffinland worked with SEMWG members to revise the TOR in 2018 and 2019. The previous TOR was somewhat dated (December 
2012) and did not fully reflect the current scope of Working Group activities. Revisions to the TOR were completed in March 2019. 
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… will prepare an annual socio-economic report for the Project (the “Program Report”), which will be attached to its 
Annual Report submission to the NIRB. Annual Program Reports … contain data with respect to the previous calendar 
year (January to December) and may be presented at the Project, community, and/or regional scale of operations. The 
Program Report will further describe Baffinland’s participation on the QSEMC, other collaborative socio-economic 
monitoring processes, and other relevant activities related to understanding socio-economic processes. 

As stated in the TOR, collaboration is required to effectively monitor the socio-economic performance of the Project given 
the general mandates and roles of each member organization. Specifically, it states that: 

• Baffinland is best able to collect and provide data concerning employment and training in relation to the Project; 
• the Government of Nunavut and the Government of Canada are best able to report public statistics on general 

health and well-being, food security, demographics, and other socio-economic indicators at the community and 
territorial level; and, 

• the QIA is best able to provide information and data related to Inuit land use and culture at the community and 
regional level. 

Baffinland administers the Mary River SEMWG and holds regular meetings. In 2023, Baffinland engaged with the SEMWG 
on 2022 socio-economic monitoring results and the Inuit Employee Survey.  

Methods 
This report is intended to assess the socio-economic performance of the Project on an annual basis by tracking indicators 
that provide data on any changes to valued socio-economic components (VSECs).  

This report generally focuses on one of four spatial scales: The Local Study Area (LSA), The North Baffin Local Study Area 
(North Baffin LSA), Regional Study Area (RSA), and Project scale. 

Local Study Area (LSA) The LSA includes the North Baffin point-of-hire communities of Arctic Bay, Clyde River, 
Sanirajak, Igloolik, and Pond Inlet, in addition to Iqaluit (which is also a point-of-hire) 

North Baffin LSA  The North Baffin LSA includes the North Baffin point-of-hire communities of Arctic Bay, 
Clyde River, Sanirajak, Igloolik, and Pond Inlet 

Regional Study Area (RSA) The RSA includes the entire territory of Nunavut. For clarity, references to the RSA 
throughout the report are simply noted as Nunavut or the Territory 

Following the presentation of available data, each section discusses relevant management and mitigation measures and 
provides an assessment of residual effects predicted to occur in the FEIS. Structuring the report in this manner allows 
predictions to be evaluated against current monitoring data and provides insight into the effectiveness of existing 
mitigation measures. A compliance assessment of Project Certificate Terms and Conditions relevant to the monitoring of 
each VSEC is also presented at the end of the report. The status of other socio-economic Terms and Conditions unrelated 
to monitoring is discussed in Baffinland’s Annual Report to the NIRB. 

Indicator trends are discussed throughout this report and describe whether an indicator has exhibited change (and the 
direction of that change). A ‘pre-development’ trend in this report refers to the five-year period preceding Project 
construction (2008 to 2012) which is often compared to a ‘post-development’ trend which refers to the period after 
Project construction commenced (2013 onwards). A trend ‘since previous year’ refers to the two most recent years for 
which indicator data is available. Available data and trends may then be assessed in the context of potential Project 
influences on the indicator(s) in question. 

Residual effects can be assessed against some of the relevant FEIS predictions, including direction (e.g. positive, negative) 
and, where appropriate, magnitude. While Baffinland has developed monitoring thresholds for certain indicators, these 
thresholds are still undergoing review and approval. Once thresholds are formally adopted through inclusion in the SEMP 
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and future reports, specified management actions may be triggered if annual performance is observed to exceed the 
threshold. For example, residual effects may be assessed against some of the relevant FEIS predictions, including direction 
(e.g. positive, negative) and, where appropriate, magnitude6. Furthermore, management action may be triggered if 
annual performance is observed to be below a monitoring threshold, such as those outlined in the draft TARP. The draft 
thresholds and their associated pre-defined responses are listed in Appendix E, as well as a summary of Baffinland’s 2023 
performance against the draft TARP metrics.  

The process of socio-economic monitoring sometimes requires many years of data to effectively discern trends and 
causality (defining what is causing the change). Even then, some socio-economic effects are caused by a range of project 
and non-project factors and these may not be easy to individually measure or confirm. Baffinland’s monitoring program is 
not intended to describe the causes of every socio-economic change that is reported. Rather, the program is intended to 
identify potential areas of socio-economic concern; once identified, these areas may benefit from additional examination 
or a management response. More generally, successful socio-economic monitoring for the Project will require 
appropriate long-term data, the regular input of Project stakeholders, and a focus on continuous improvement. 

Data Availability 

Baffinland’s monitoring program relies on the availability of data to develop indicator trends and assess residual effects. 
There are two broad categories of data used in this report. The first category is company data, which refers to data 
collected and provided by Baffinland for the purpose of socio-economic monitoring. The second category is public data, 
which refers to data collected and published by parties other than Baffinland. Most public data used in this report is 
collected and provided by the Nunavut Bureau of Statistics and Statistics Canada. Other public data include data collected 
and provided by Government of Nunavut (GN) institutions such as the Nunavut Housing Corporation (NHC) and the GN 
Department of Education, and Designated Inuit Organizations such as the Qikiqtani Inuit Organization (QIA), and Nunavut 
Tunngavik Incorporated (NTI). In some cases, community-level organizations may provide data to support monitoring. To 
support data provision and analysis, most owners of public data used in this report have representatives on the QSEMC. 

Baffinland’s socio-economic monitoring program relies on the availability and accuracy of both company and public data. 
Baffinland continuously strives to collect, maintain, and improve company data. In some cases, due to processes outside 
of Baffinland’s control, public data may ‘lag’ company data by 1-2 years. In these cases, the analysis in this report takes 
care to reflect this offset. In some cases, public data may be further outdated (e.g. data that has not been updated in 
more than 2 years). 

Data that have not been updated for over two years can make it difficult to discern trends in a timely manner. For this 
reason, this report identifies areas for which current data are not available with the following disclaimer intended to 
ensure the reader approaches interpretation with caution. 

 

Community Engagement 

Baffinland’s monitoring program includes topics raised through the many QSEMC sessions that have been held, as well as 
community engagement conducted specifically for the Project (see Appendix B. Socio-economic Monitoring Indicators for 
the topics and indicators). This allows for monitoring of topics where quantitative data may not be collected, consistently 
collected, readily available, updated, or defined to monitor the topic. Community engagement results also support a more 

 

6 Effect magnitude is only assessed in this report where quantitative metrics were provided in the FEIS. 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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fulsome understanding of the effects of people’s experience with the project and socio-economic performance, and the 
accuracy of predictions outlined for the Project beyond those indicators identified in the SEMP. 

The QSEMC, which generally meets once a year to discuss monitoring results, provides one such opportunity for 
community-level feedback on the monitoring report. After not being able to meet in 2022, the QSEMC met in May 2023.  

Feedback on the SEMR at the 2023 QSEMC meeting included suggestion of the following topics for inclusion in the future 
SEMRs, among other comments (including those which fall under the responsibility of other parties): 

• Breakdown of Inuit Firms by independent vs. development corporations to better understand how much 
business growth is organic. 

• Contracting activity by location, specifically ownership of NTI-registered firms by Inuit living in Nunavut vs. out-
of-territory. This has been included in Section 2.3, Registered Inuit Firms. 

These suggestions will continue to be explored by Baffinland and discussed in community engagements, including the 
2024 QSEMC.  

A sample of Baffinland engagement records were reviewed for this report, which supplemented 2023 monitoring results.    
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1 · Employment and Livelihood 
The local labour market and employment opportunities for North Baffin 
LSA residents 

 

FEIS Predictions  

“The Project will have a positive effect on wage employment in North Baffin by introducing new job opportunities and 
actively assisting local residents to access these jobs.” (Baffinland Iron Mines Corporation, 2012, p. 81)  

“The Project will have a positive effect on the ability of local residents to progress in their jobs and career choices. 
This effect will arise as a result of the new career paths that will be introduced to the region, from entry-level through 
step-by-step advancement to higher level jobs.” (Baffinland Iron Mines Corporation, 2012, p. 81) 

Key Findings 

• The Mary River Project employed 1,648 full-time equivalents (FTEs), who worked 3,598,965 hours in 2023. This is 
96 fewer FTEs than in 2022.  

• The Project had 225 Inuit FTEs in 2023, representing 13% of the total workforce. 
o The number of Inuit FTEs decreased by 7 compared to 2022. 
o As a proportion of the workforce, the number of Inuit remained the same as 2022 at 13%. 
o 138 of the Inuit FTEs are based in the North Baffin LSA, and 47 are based in Iqaluit.  

• The Project employed 187 female FTEs in 2023, representing a decrease in number (down from 197) from 2022. 
However, female FTEs represented 11% of the total workforce in both 2023 and 2022.  

• The Project had 71 female Inuit FTEs in 2023, representing 32% of the total Inuit workforce and 38% of the total 
female workforce. The percentage of the total Inuit workforce represented by female workers has increased 
slightly over the past three years.  

• 59% of Inuit women employed directly by Baffinland are in NOC Skill Level C positions, with an additional 15% in 
NOC Skill Level B. Comparatively, the majority of Inuit women employed by contractors (approximately 77%) are 
in NOC Skill Level D, with only 7% of Inuit women employed by Baffinland working at this level. There are no Inuit 
women employed in NOC Skill Level A by contractors, however, the proportion and number of Inuit women 
employed by Baffinland at this skill level increased from 12% in 2022 to 19% in 2023 (5 FTEs to 8 FTEs). 

• The turnover rates for Inuit decreased to 30% in 2023, down from 40% in 2022. The turnover rate for non-Inuit 
also decreased to 16% in 2023, down from 34% in 2022.  
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1.1 Mary River Inuit and LSA Employment 

Total Workforce 

Figure 1 below presents the number of Inuit and non-Inuit full time equivalent positions (FTEs7) at Mary River since 2013. 
This data includes all workers – Baffinland and contractor employees.  

 

7 Starting in 2022, Baffinland modified the average employee schedule from a two-week in/two-week out rotational schedule, to a 
three-week in/three week-out rotational schedule. This was done to support COVID-19 isolation period requirements under various 
provincial jurisdictions. In line with this change, Baffinland modified the number of hours used to calculate FTEs from 2,016 hours to 
2,184 hours.  

Employment indicators: “FTE” vs. “headcount” 

There are two indicators used to measure employment at Mary River: ‘full time equivalent positions’ (FTE), and 
‘headcount’. 

In this report, ‘full-time equivalent positions’ or ‘FTE’ is used more often to describe the number of workers 
employed at Mary River. One FTE represents 2,184 hours1 which is the approximate time one person works on a full-
time basis for a year on a three-week in/three-week out rotational schedule. Therefore, the number of FTEs 
represents the number of people who would work at the mine site during a year if every person worked the full year 
in a full-time position.  

Headcount, in contrast, is a simple count of the number of people employed at a given time. The headcount figures 
in this report are an average of quarterly headcounts of Baffinland and contractor employees (measured based on 
the actual number of individuals who had worked any amount of time at Mary River during the previous quarter).  

Both indicators are helpful: FTE lets us know the total amount of work that was done over the past year and is a way 
to control for the differences in the number of hours worked by different individuals. It helps us compare the total 
amount of work done year by year and the amount of work done on average by Inuit, female workers, or others.  

Headcount lets us know how many people are employed overall and helps us track measures such as turnover. 

Due to issues associated with rounding, numbers presented – most notably with regard to FTEs – may not add up 
precisely to the totals provided and percentages may not precisely reflect the absolute figures. This is due to 
presenting FTE data broken down across a number of dimensions (e.g., by community, region, Inuit status and 
gender). Please refer to Tables 2, 3 and 4 for the most detailed FTE data. 
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Figure 1. Baffinland and Contractor Employment (FTEs) by Inuit Status 

 
Source: (Baffinland, 2023) 

Table 2 breaks down the total number of FTEs by Inuit and non-Inuit and employee origin from 2021 to 2023. The total 
number of hours worked is presented alongside the number of FTEs it represents. 

Table 2. Baffinland and Contractor Employment (FTEs and Hours Worked) by Ethnicity and Origin from 2021 to 2023 

Employee 
Ethnicity and 
Origin 

2021 2022 2023 
FTEs Hours 

Worked 
% of Total FTEs Hours 

Worked 
% of Total FTEs Hours 

Worked 
% of Total 

Inuit          
North Baffin LSA 144 290,479 7% 143 313,170 8%  138   300,616  8% 
Iqaluit 51 102,541 2% 39 85,218 2%  47   102,751  3% 
Other 50 100,111 2% 49 107,217 3% 40  87,963  2% 
Inuit total 245 493,131 12% 232 505,605 13%  225   491,329  14% 
Non-Inuit          
North Baffin LSA 1 2,201 <1% 1 3,058 <1% 1 2,939 <1% 
Iqaluit 1 1,820 <1% 1 2,264 <1% 1 3,175 <1% 
Other 1,810 3,648,174 88% 1,510 3,298,860 87% 1,420 3,101,522 86% 
Non-Inuit total 1,812 3,652,195 88% 1,513 3,304,182 87% 1,423 3,107,635 86% 
Grand Total 2,056 4,145,326 100% 1,744 3,809,787 100% 1,648 3,598,964 100% 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

Table 3 provides a detailed breakdown of FTEs by employer (Baffinland or contractor), location and ethnicity in 2023. 

  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Table 3. Detailed Baffinland and Contractor Employment (FTEs) 20238 

Location 
Baffinland Contractor All workers 

Inuit Non-Inuit Total In
uit Non-Inuit Total Inuit Non-Inuit Total 

LSA Communities 
Arctic Bay 18 1 19 12 - 12 30 1 31 

Clyde River 12 - 12 7 - 7 19 - 19 

Pond Inlet 28 - 28 9 - 9 37 - 37 

Igloolik 10 - 10 10 - 10 20 - 20 

Iqaluit 21 1 22 26 1 27 47 1 49 

Sanirajak 20 - 20 10 1 11 31 1 31 

LSA total 110 2 111 75 1 76 185 2 187 
Other Qikiqtaaluk Communities 

Cape Dorset - - - - - - - - - 

Kimmirut 1 - 1 - - - 1 - 1 

Pangnirtung 2 - 2 - - - 2 - 2 

Qikiqtarjuaq - - - - - - - - - 

Resolute 1 - 1 - - - 1 - 1 

Sanikiluaq - - - - - - - - - 

Kinngait 1 - 1 - - - 1 - 1 

Other Qikiqtaaluk total 5 - 5 - - - 5 - 5 
Other Nunavut 

Rankin Inlet (Kivalliq) - - - - - - - - - 

Chesterfield Inlet 1 - 1 - - - 1 - 1 

Unknown - - - 1 - 1 1 - 1 

Other Nunavut total 1 - 1 1 - 1 2 - 2 
Other provinces and territories 
Alberta 3 78 81 1 66 67 4 144 148 

British Columbia 1 34 35 - 22 22 1 56 57 

Manitoba - 23 23 - 12 12 - 34 34 

New Brunswick 2 81 83 - 29 30 2 110 112 

Newfoundland & Labrador 1 227 228 - 72 72 1 299 300 

Northwest Territories - - - - 3 3 - 3 3 

Nova Scotia 0 178 178 1 41 42 1 219 220 

Ontario 18 294 312 4 102 105 22 395 417 

Prince Edward Island - 8 8 - 2 2 - 10 10 

Quebec 1 54 56 2 59 61 3 114 117 

Saskatchewan - 23 23 - 8 8 - 31 31 

Yukon - 1 1 - - - - 1 1 

Other provinces and territories total 27 1,001 1,028 8 415 423 34 1,417 1,451 

 

8 For headcount figures for Inuit communities, see Appendix C. Headcount Data 
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Location 
Baffinland Contractor All workers 

Inuit Non-Inuit Total In
uit Non-Inuit Total Inuit Non-Inuit Total 

Other 
International - - - - 3 3 - 3 3 

Unknown - - - - - - - - - 

Other total - - - - 3 3 - 3 3 
Totals 142 1,003 1,145 83 420 503 225 1,423 1,648 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

In 2023, there were a total of 1,648 FTEs working at Mary River. This represents a 6% decrease in total workforce 
compared to 2022. The decrease in workforce is mainly attributable to a decrease in contractor employment, which 
represented 30% (500 FTEs) of total hours worked in 2023,compared to 37% and 44% of total hours worked in 2022 and 
2021, respectively. Baffinland direct employment increased by 46 FTEs from 2022 to 2023, compared to the decrease of 
58 FTEs observed from 2021 to 2022. 

Inuit Employment 

Figure 2 provides an overview of Inuit employment by location from 2013 to 2023. In 2023, 225 Inuit FTEs worked at the 
Project, either directly or with contractors. This included 138 Inuit FTEs from North Baffin LSA communities and 47 Inuit 
FTEs from Iqaluit. The remainder of Inuit FTEs were residing elsewhere in Nunavut or in other Canadian provinces or 
territories, including 18 Inuit FTEs living in Ontario. 

Figure 2. Baffinland and Contractor Inuit Employment (FTEs) by Location 

 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

From 2022 to 2023, Inuit employment by FTE decreased by 7 FTEs. However, the percentage of Inuit FTEs compared to 
the total workforce increased slightly in 2022, from 13% to 14%. This is due to a decrease in the non-Inuit workforce over 
the same period of time (which decreased by 90 FTEs compared to 2022).   

The proportion of Inuit employed by contractors as a percentage of total contractor employment increased to 17% in 
2023, up from 12% in 2022. Inuit representation in contractor employment was affected by demobilization of 
Nunavummiut residents (largely Inuit) due to COVID-19 for varying amounts of time from 2020 to 2022. As a result, some 
contractors brought in workers from outside of Nunavut to compensate for the decreased size of the workforce. 
Fortunately, no employees were demobilized from Mary River in 2023. This resulted in contractors being able to (re)hire 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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personnel living in Nunavut. While changes to demobilization may not be the only factor influencing the increase in Inuit 
as a proportion of the contractor workforce, it was likely a contributing factor. 

Figure 3 and Figure 4 below provide an overview of Baffinland and contractor Inuit employment (FTEs) by location of 
origin in 2023. In 2023, 61% of Inuit employees were based in the North Baffin LSA, with 21% of Inuit employees based in 
Iqaluit. Within the North Baffin LSA, most Inuit FTEs originate from the communities of Pond Inlet (37 FTEs), Sanirajak 
(31 FTEs), and Arctic Bay (30 FTEs), with Clyde River having the lowest number of Inuit FTEs (19 FTEs). 

Figure 3. Baffinland and Contractor Inuit FTEs by Community (2023) Figure 4. Baffinland and Contractor Inuit FTEs by Area (2023) 

 

 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

Over the last three years, Inuit employment has stayed relatively steady, following a notable increase between 2017 and 
2019. Baffinland undertakes specific measures to recruit and retain Inuit LSA residents. However, the challenges of COVID-19 
as well as the effects of operational uncertainty experienced in 2022 did influence the Company’s ability to attract and retain 
employees in recent years, as exhibited by the slight decline in employment since 2019 shown in Figure 2.  

Various factors may contribute to Baffinland’s ability to retain relatively steady levels of Inuit employment, including: 

• Corporate commitments and requirements as formalized in the 2018 IIBA, including the Minimum Inuit 
Employment Goals (MIEGs). MIEGs are developed jointly by Baffinland and the QIA. These employment goals are 
organized according to skill level of Inuit employment at the Project. Target levels by skill level for Inuit 
employment are calculated as described in Article 7.16 of the 2018 IIBA.   

• Recruitment and retention initiatives, including: focus on recruiting Inuit from North Baffin LSA communities, 
supported by Baffinland Community Liaison Officers and employment and training information sessions; various 
pre-training and on-the-job training initiatives including Work Readiness, Q-STEP and apprenticeships; and 
personal and cultural supports including the Inuit Success Team and Cultural Advisors.  

• Regular flight access from LSA communities directly to the Project site as well as the relative proximity of the 
communities to the Project  

• Strong wages and benefits and an industry-attractive rotation schedule  

In 2021, Baffinland commenced efforts to engage with existing contractors to develop Contractor Inuit Content Plans 
(CICPs) in order to support achievement of higher rates of Inuit contractor employment. Baffinland continues to work 
with its contractors to maximize Inuit employment and training opportunities on the Project, including making the 
development and implementation of CICPs by site-based contractors a requirement. These CICPs outline how each 

https://www.qia.ca/wp-content/uploads/2018/10/Mary-River-IIBA-Signed.-October-22-2018.pdf
https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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contractor plans to employ, retain, and train Inuit and, where appropriate, subcontract certain portions of their contract 
scope to Inuit-owned businesses.  

In 2023, major contractors began to report progress in implementing CICPs. These reports are reviewed on a quarterly 
basis by Baffinland and the QIA to ensure contractor compliance. In instances of non-compliance, Baffinland engages the 
responsible contractor to understand the root cause(s) leading to non-compliance and collaborates with the contractor to 
address the underlying barriers and/or challenges. 

The large number of Baffinland and contractor employees from outside of Nunavut is in part attributed to a skills gap 
within the territory, including workforce skills that Baffinland commonly uses, and mining employers’ growing demand for 
workers with higher levels of education (Impact Economics, 2018; MIHR, 2016; Mining Industry Human Resources Council 
(MiHR), 2021). Within its Inuit workforce, the Project has been successful in attracting Inuit from the Qikiqtaaluk region, 
with 61% of Inuit workers residing in the North Baffin LSA. Local hiring for mining projects can be difficult across Northern 
Canada for additional reasons, including challenges balancing the traditional and wage economies, the disincentive of 
increases in public housing rent when household incomes increase, negative perceptions of the mining industry among 
Indigenous populations, and difficulties with rotational shifts. These factors, among others, result in the use of fly-in fly-
out labour to fill gaps that cannot be filled with local workers (The Conference Board of Canada, 2022). 

With the transition of Baffinland’s focus to the Steensby Component of the Mary River Project, the Inuit workforce from 
LSA communities has potential to grow as the Project’s efforts to achieve and surpass Minimum Inuit Employment Goals 
(MIEGs) increase, and if Project activities and labour demands increase.  

 

Residual effect Creation of Jobs in the LSA 

Summary Baffinland predicted the Project would have a positive effect on wage employment in the LSA by 
introducing new job opportunities and assisting local residents with accessing these jobs (Baffinland Iron 
Mines Corporation, 2012, p. 81). During the Early Revenue Phase (ERP) operations, the Project was 
predicted to generate a total labour demand of approximately 0.9 million hours per year. 

 

Existing 
management / 
mitigation 

• Designation of all LSA communities as points of-hire 
• Provisions within the Mary River IIBA (i.e. priority Inuit hiring) 

Monitoring results The Project generated 3,598,965 hours of labour in 2023, significantly higher than the 900,000 predicted 
for the ERP (Baffinland Iron Mines Corporation, 2013, p. 11).   

Note: the demand predicted for the ERP is based on a 4.2 million tonne per year operation, while the Mary 
River Project has been operating at 6 million tonnes per year since 2018. 
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1.2 Mary River Employment by Gender 

Female participation in the Canadian mining industry is typically low compared to overall labour force participation, 
representing between 12% and 19% of the Canadian mining workforce from 2015 to 2020 (MIHR, 2021). Inuit women are 
also less likely than non-Indigenous women to be employed in Canada, with the 2021 Census reporting an employment 
rate of 47% for Inuit women compared to 54% for non-Indigenous women across Canada (Statistics Canada, 2023). 
In Nunavut, this gap is much larger. The 2021 census reported that Inuit women in Nunavut had an employment rate of 
43% and non-Indigenous women in Nunavut had an employment rate of 84% (Statistics Canada, 2023). 

Figure 5 and Figure 6 outline the number of Inuit and non-Inuit FTEs by gender from 2013 to 2023.  

Figure 5. Baffinland and Contractor Inuit FTEs by Gender 

 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

Residual effect Employment of LSA Residents 

Summary Baffinland predicted the Project would have a positive effect on wage employment in the LSA by introducing 
new job opportunities and assisting local residents to access these jobs. More specifically, Baffinland predicted 
the Project would have a high magnitude effect (i.e. 5%+ change in baseline labour) on local employment. 
The Project was predicted to result in the employment of an estimated 300 LSA residents each year. 
LSA residents would supply approximately 342,000 hours of labour to the Project, of which 230,000 hours 
would be provided by North Baffin LSA residents (Baffinland Iron Mines Corporation, 2012, p. 66). 

Existing 
management / 
mitigation 

• Management commitments and Company policies related to Inuit employment and retention, 
including commitments made in the IIBA  

• Designation of all LSA communities as points of-hire  
• Training-to-employment programs such as Baffinland’s Apprenticeship Program, Internship Program, 

and Work Ready Program  
• Hiring of Inuit Recruiters in LSA communities 
• Creation of a supportive work environment (e.g. Employee Family Assistance Program (EFAP), Cultural 

Advisors, Human Resource Advisors – Inuit Relations, introduction of Inuit Success team, on-site 
cultural initiatives) 

• Contractor employment initiatives (e.g. Contractor Inuit Content Plans (CICP)) 

Monitoring results In 2023, the Project continued to generate substantial wage employment for LSA residents. The generation 
of 300,616 employment hours for North Baffin LSA Inuit is greater than the FEIS prediction of 
230,000 hours (Baffinland Iron Mines Corporation, 2012, p. 66), while the 102,751 hours in Iqaluit is less 
than the 112,000 hours predicted in the FEIS. Combined, the 403,367 hours for the LSA is greater than the 
predicted 342,000 hours.  

 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Figure 6.  Baffinland and Contractor Non-Inuit FTEs by Gender 

 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

Table 4 provides additional detail on FTEs and hours worked by gender and ethnicity from 2019 to 2023. 

Table 4. Baffinland and Contractor FTEs and Hours Worked by Gender and Ethnicity (2019 – 2022) 

 2021 2022 2023 
Hours 

Worked 
FTE % of 2021 

Total 
Hours 

Worked 
FTE % of 2022 

Total 
Hours 

Worked 
FTE % of 2023 

Total 
Inuit 
Male 353,242 175 8.5% 362,729 166 9.5% 335,687 154 9.3% 
Female 139,889 69 3.4% 142,876 65 3.8% 155,642 71 4.3% 
Non-Inuit 
Male 3,278,734 1,626 79.1% 3,015,868 1,381 79.2% 2,854,835  1,307 79.3% 
Female 373,462 185 9.0% 288,314 132 7.6%  252,345  116 7.0% 
All Ethnicities 
Male 3,631,975 1802 87.6% 3,378,597 1547 88.7% 3,190,978  1,461 88.7% 
Female 513,351 255 12.4% 431,190 197 11.3%  407,987  187 11.3% 

Total 4,145,326 2,056 100% 3,809,787 1744 100% 3,598,965 1,648 100% 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding  

In 2023, Baffinland’s female workforce totalled 187 FTEs, representing 11% of the total workforce. This is a decrease of 10 
FTEs compared to 2022, however the male workforce also decreased by 86 workers over this time. As such, the 
proportion of female workers compared to the total workforce is the same as 2022 levels (11%), a slight decrease 
compared to 2021 levels (12%). The slight decrease in the proportion of female workers from 2021 to 2022 and 2023 is 
attributed to the decrease in non-Inuit female workers, with the proportion of Inuit female workers slightly increasing in 
both 2022 and 2023 compared to 2021. From 2021 to 2023, non-Inuit female workers decreased from 9% to 7% of the 
overall workforce, while Inuit female workers increased from 3.4% to 4.3% over this period.  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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In its 2022-2023 Annual Report, the QIA did not report on Q-STEP participation by gender. However, the QIA’s2021-2022 
Annual Report indicated 38% of 2021-2022 Q-STEP participants were women (QIA, 2022). Neither the 2022-2023 report 
nor the 2021-2022 report reported on gender by program, however, the 2020-2021 Annual Report noted that 41% of 
trainees in Q-STEP’s Work Readiness program were women (QIA, 2021b). This higher representation of Inuit women in 
the trainee workforce (38%) than in the overall workforce (28%) indicates that there may be additional barriers to Inuit 
women either within or beyond pre-employment training preventing them from being hired at a similar proportion to 
their participation in training.  

According to the 2021 Qikiqtani Labour Market analysis (study), women in relevant mining occupations represented 
almost half of the Qikiqtani labour force in relevant occupations in 2019; however, they represent only 14% of the 
unemployed labour. This is suggestive of a tight supply of labour (Mining Industry Human Resources Council (MiHR), 
2021). Though there is opportunity to increase female employment at Mary River, the study suggests emphasis should be 
on attracting women into occupations that are relevant to mining, especially as women are relatively absent from 
production occupations, which is Baffinland’s most in-demand occupational category. 

 

Figure 7 shows the breakdown of Baffinland employee and contractor FTEs in 2023, by skill level and gender.  

NOC Codes and Skill Levels 

The National Occupation Classification (NOC) is Canada’s national system for describing occupations by assigning 
them to broad occupational categories (e.g. based on the type or field of work) and skill level. The skill level attribute 
takes into account the combined education, training and experience requirements typically required to do the job, 
as well as the tasks and responsibilities typically associated with that occupation (Government of Canada, 2022).  

Baffinland uses NOC to guide its classification of jobs required at the Mary River Project. As such, each worker can be 
described as holding a position of a certain NOC or skill level. Used broadly, this can provide some understanding in 
the type and proportion of work being done by the workforce at the site. It is important to note that the NOC and 
skill level is associated with the occupation, as opposed to the worker. It is possible for workers to have 
qualifications and skills beyond what is required to do the job.  

The NOC system is continually updated. This report uses the 2016 version of the NOC system. On November 16, 
2022, the Government of Canada launched the 2021 version of the NOC system. Baffinland will continue to use the 
2016 system until the Steensby Project is built into the workforce. Baffinland typically refers to occupations by their 
Skill Level, according to the following system: 

• Skill Level / NOC D: labour jobs, usually requiring on-the-job training. 
• Skill Level / NOC C: intermediate jobs, usually requiring high school and/or job-specific training. 
• Skill Level /NOC B: technical jobs or skilled trades, usually requiring a college diploma or apprenticeship 

training. 
• Skill Level / NOC A: professional or management jobs, usually requiring a degree from a university and/or a 

high level of responsibility.  
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Figure 7. Baffinland and Contractor Employment (FTEs) by Skill Level and Gender (2023) 

 
Source: (Baffinland, 2023) 

In 2023, most female workers occupied NOC Skill Level C positions with 66 FTEs, representing 10% of that workforce skill level, 
and NOC Skill Level D positions with 50 FTEs, representing 34% of that workforce skill level. NOC Skill Level B had the lowest 
number of female workers, at 33 FTEs, as well as the lowest proportion of a skill level’s workforce at 5%. This is in contrast to 
2022, where NOC A Skill Level had the lowest number of female workers (32 FTEs in 2022, compared to 37 in 2023). 

Though Baffinland Inuit female employees and contractor Inuit female employees make up a similar proportion of the 
total workforce (2.6% and 1.7%, respectively), there is a notable difference in the type of work done by female Inuit 
workers employed by Baffinland and those employed by contractors, as shown in Table 5. The majority (59%) of Inuit 
women employed directly by Baffinland are in NOC Skill Level C, with an additional 15% in NOC Skill Level B. 
Comparatively, the majority of Inuit women employed by contracting firms are in NOC Skill Level D (approximately 77%), 
with only 7% of Inuit women employed by Baffinland working at this level. The proportion of Inuit women employed by 
Baffinland in NOC Skill Level A increased from 12% to 19% from 2022 to 2023, while the proportion for Inuit women 
employed by contractors at this level stayed at 0%. The proportion of all other skill levels for Baffinland female Inuit FTEs 
slightly decreased from 2022 to 2023, indicating that there was no large shift from any other skill level into the NOC A skill 
level. By contrast, the proportion of contractor female Inuit FTEs in NOC Skill Level C dropped from 25% to 18% from 2022 
to 2023, while skill levels NOC B and D experienced a slight increase (from 4% to 6%, and 71% to 77%, respectively). 

Table 5: Female Inuit FTEs and Percentage by Skill Level (2023) 

NOC 
Classification 

Baffinland Contractor Total 
Female Inuit 

FTEs % of Total Female Inuit FTEs % of total Female Inuit FTEs % of Total 
NOC A 8 19% 0 0% 8 11% 
NOC B 6 15% 1 6% 8 12% 
NOC C 26 59% 5 18% 31 43% 
NOC D 3 7% 22 77% 24 34% 
Total  43 100% 28 100% 71 100% 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Access to adequate childcare is frequently cited as an issue for some individuals in Nunavut and can act as a barrier to 
employment for women in general, and particularly in relation to rotational work (Pauktuutit, Czyzewski, Tester, Aaruaq, 
& Blangy, 2014; Paukuutit). At least one reason for Inuit female voluntary termination in 2023 is attributed to the 
employee moving back to her home community to look after her children, with another being attributed to returning 
home to take care of a dependent. However, no specific voluntary terminations referenced a lack of childcare availability. 
Comments on the lack of childcare in LSA communities are regularly made by Project stakeholders and can be found in 
previous SEMRs (Aglu Consulting; Stratos Inc.).  

The number and proportion of total female FTEs working at the Project has stayed relatively steady over time, as has the 
proportion of Inuit and non-Inuit female FTEs within this total. Baffinland’s Inuit Human Resources Strategy provides 
direction on how to operationalize several employment- and training-related Articles as defined in the 2018 IIBA. Article 7.17 
of the IIBA, for instance, requires Baffinland to implement human resource policies that ensure equal access to employment 
for Inuit men and women, and Article 11.5 highlights affirmative steps to take for attracting female employees. Baffinland 
also developed the Arnait Action Plan which aims to improve the recruitment, retention, and advancement of Inuit women in 
the workforce. The Plan applies to all Baffinland employees as well as all contractor employees that work at the Mary River 
Project. The plan focuses on an actions-driven approach towards identified barriers for women in the workforce and 
contributions the Baffinland team can make in removing these barriers. In 2023, the Arnait Action Committee met twice 
where they discussed barriers to employment and supports that could be put in place. 

1.3 Employee Turnover 

Employee turnover and departure data (‘turnover’ includes resignation, layoff, termination, end of contract, and 
retirement) provides an indication of employment stability, which is valuable to the individual, the LSA and Baffinland. 
Compared to other industries, the mining industry is broadly recognised as having a high turnover rate of 10%, with half 
of the turnover representing terminations and layoffs, and the remainder comprised of voluntary turnover and retirement 
(MIHR, 2019). However, remote mining operations such as the Mary River Project are known to experience even higher 
turnover. High rates of employee turnover are not unique to Baffinland and have been an issue for other Nunavut-based 
organizations including the Government of Nunavut and other mining operators (Government of Nunavut, 2022).  

Figure 8 and Figure 9 present Baffinland employee turnover rate and departures since 2015. Employee turnover rates for 
2013-2015 are not provided due to differences in how employee numbers and departures were previously calculated by 
Baffinland. Turnover rate is calculated by dividing the total number of departures in a calendar year by the average 
headcount over the same period.  

Figure 8. Baffinland Employee Turnover Rate (Inuit and non-Inuit, headcount) 

 
Source: (Baffinland, 2023) 

Note: Values do not include contractor turnover. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Figure 9. Baffinland Employee Departures (Inuit and non-Inuit, headcount)  

 

Source: (Baffinland, 2023) 

The turnover rate for both Inuit and non-Inuit declined steadily from 2017 to 2020. In 2020, Inuit and non-Inuit turnover 
rates reached 13% and 11%, respectively. This low turnover rate may be attributed to Inuit employees being placed on 
standby and remaining off site for much of 2020 due to COVID-19. 

Since the low turnover seen in 2020, however, turnover rates for both Inuit and non-Inuit have increased. In 2022, turnover for 
Inuit and non-Inuit increased significantly, largely due to operational uncertainty and COVID-19-related factors contributing to 
the voluntary resignation of employees. Turnover rates decreased from 2022 to 2023 for both Inuit and non-Inuit (to 30% and 
16%, respectively). However, the non-Inuit rate decreased by much more than the Inuit rate over this period, returning nearly to 
the 2019 rate, while the Inuit turnover rate remains significantly higher than 2019-2021 rates (Baffinland, 2023). 

The most common reasons provided for voluntary Inuit employee resignations for Baffinland’s workforce in 2023 included 
accepting a position with another organization, health reasons, personal reasons, and family reasons (including wanting 
to spend more time at home). Voluntary Inuit resignations from Baffinland employees and contractors were relatively 
consistent in number throughout the year, with the exception of the first quarter of 2023 where there were no voluntary 
Inuit resignations from Baffinland employees. 

Improvement in Baffinland employee turnover rate from 2016 to 2020 can be attributed to a number of factors including 
increased availability of jobs with competitive compensation, as well as Baffinland IIBA initiatives and the Inuit Human 
Resources Strategy which include: 

• instituting a mid-probationary review program to evaluate new employee performance and identify potential 
issues; 

• consideration of alternative rotational schedules better aligned with familial and community activities;  
• implementing ground transportation to airports in all communities according to rotational schedules; 
• placing greater emphasis upon cultural awareness training and cultural activities; 
• providing formalized support systems for Inuit employees; 
• implementing effective employee concern and workplace conditions review processes; and,  
• the introduction of the Inuit Success Team.  

In 2018, Baffinland began tracking the rehiring of Inuit at the Project. A rehire is an employee who departed the Project 
workforce voluntarily or involuntarily and was rehired as an employee of Baffinland. This data does not include rehiring that 
may have been carried out by contractors. In 2023, 23 Inuit were rehired by Baffinland, compared to 7 in 2022, 12 in 2021, 18 in 
2019, and 22 in 2018. For someone to be rehired, there must be an open position. The smaller numbers of rehires in 2020 (0) 
and 2021 (12) is attributed to COVID-19, as Nunavummiut employees were not able to work at the Project sites until mid-way 
through 2021. The smaller number of rehires in 2022 is attributed to demobilization of the workforce from December 2021 to 
early March 2022, and the impacts of operational uncertainty. The majority of Inuit rehires in 2023 (8 Inuit) took place in Q3. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Education and Training 

Education and skills attainment among youth and adults through 
investments and employment 

 

FEIS Predictions  

“Positive residual effects on life skills amongst youth and adults are anticipated to arise from the Project through access 
to industrial work in a context that is supported through pre-employment preparation and on-the-job training.” 
(Baffinland Iron Mines Corporation, 2012, p. 43)  

“The Project will have significant beneficial residual effects on education and skills across the LSA. Some potential that 
individuals may drop out of school or forego further education in order to pursue work at the Project is recognized. 
However, the overall effect of the Project will be to increase the value of education and thereby the “opportunity cost” of 
dropping out of school.” (Baffinland Iron Mines Corporation, 2012, p. 43) 

Key Findings 

• The Project supported school-based initiatives in 2023 through its ongoing donations including laptop donations 
(60 in 2023), as well as IIBA-specific commitments including the annual scholarship fund (4 recipients in 2023), and 
contributions to school lunch programs. 

• Graduation rates steadily declined in the Qikiqtani region from 2009 to 2014 but have risen quickly since then, 
although there was a decrease from 2017 to 2018. School attendance rates in the North Baffin LSA region have 
trended downward since 2014, except for an increase in 2019, with similar trends seen in Iqaluit and the rest of the 
Qikiqtani. Many factors affect school attendance and graduation rates, significantly including the onset of remote 
learning and absences due to COVID-19 illness or quarantine protocols over the last several years. Given the wide 
variety of factors impacting these rates, the data does not suggest a significant effect of the Project. 

• In 2023, the average hours of training for Inuit workers decreased significantly compared to 2022, at 153 hours per 
Inuit FTE – a 32% decrease from 2022. 

• 21 Inuit advanced in 2023, comparable to the ten advancements seen in 2022. In 2023, Baffinland completed 
126 Career Development Plans for Inuit employees (active, inactive, and employees who have left the company).  

• In general, Inuit represent a progressively smaller proportion of the workforce at higher skill level positions, with 
10% and 5% of Skill Level A and B positions filled by Inuit, respectively, a slight increase from 2022. Inuit represented 
53% of workers in Skill Level D positions, compared to 50% in 2022 and 38% in 2021.  

1.4 Investments in School-based Initiatives 

The Project supported school-based initiatives in 2023 through its ongoing donations program, as well as specific IIBA 
commitments. These initiatives seek to support educational success and encourage youth to stay in school. Table 6 
provides an overview of school-based initiatives supported by Baffinland from 2017 to 2023.  
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Table 6. Investments in School-based Initiatives (2017 – 2023) 

Program Description 2017 2018 2019** 2020 2021 2022 2023 

Laptop 
donations 

Laptops donated 
to secondary 
school graduates in 
the North Baffin 
LSA communities 
(number of 
laptops) 

63 38 54 60 61 50 60 

Annual 
scholarship 
fund 

Per Article 8.8 of 
the IIBA, Baffinland 
continues to 
contribute to an 
annual scholarship 
fund ($5,000 per 
recipient) 

5 recipients* $50,000 
(5 recipients)* 

$35,000  
(7 recipients) 

$25,000 
(5 recipients) 

$25,000 
(5 recipients) 

$25,000 
(5 recipients) 

$20,000 
(4 recipients) 

School 
Lunch 
Program 

Per Article 7.21 of 
the IIBA, School 
Lunch program in 
the North Baffin 
LSA 

- -----$300,000 / year budgeted----- $193,343  
(3 communities) $63,601 $160,330 

Nunavut 
Arctic 
College 
donations 

Donations to 
Nunavut Arctic 
College Programs 
and graduations 

 $25,000 $5,000 - - - - 

Source: (Baffinland, 2023) | *2017 scholarships funds provided in 2018 due to administrative oversight ** in 2019 laptops were also donated to the 
communities of Grise Fiord and Resolute Bay 

Secondary school graduates in the North Baffin LSA communities have received donated laptops from Baffinland since 
2017 as part of a broader incentive program to encourage and motivate youth to complete their high school education 
and pursue post-secondary education. In 2023, a total of 60 laptops were provided to graduates in the five North Baffin 
LSA communities.  

Baffinland continued contributing to an annual scholarship fund for Nunavut Inuit with priority given to applicants from 
the North Baffin LSA communities. Four scholarships totalling $20,000 ($5,000/each) were awarded to LSA residents in 
2023. Since 2014, Baffinland has cumulatively awarded $265,000 in scholarships to 53 recipients.  

$300,000 is made available for the North Baffin LSA School Lunch Program annually, as per Article 7.21 of the 2018 IIBA. In 
2023, $160,330 was distributed as part of this program to schools in Arctic Bay, Clyde River, and Igloolik.  An ongoing 
challenge to the administration of the School Lunch Program is the solicitation of proposals from North Baffin LSA 
communities, which is required to access the funding. Baffinland continues to encourage  communities to submit 
proposals to fulfill this commitment. 

1.5 Secondary School Success 

 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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Graduating from high school has a large impact on an individual’s future employment prospects. The 2021 Qikiqtani 
Labour Market Analysis reported that adults with at least a high school diploma had a significantly higher labour force 
participation rate (73%) than those without (50%) (Mining Industry Human Resources Council (MiHR), 2021).  

School attendance rates can affect graduation rates (Fredua-Kwarteng, E., 2016).  Estimated school attendance rates for 
all Qikiqtani schools (including all grades K-12) are provided in Figure 10, based on various Government of Nunavut data 
sets. North Baffin LSA attendance rates are consistently lower than the rest of the Qikiqtani and Iqaluit. Attendance rates 
in North Baffin LSA, the rest of Qikiqtani and Iqaluit have been trending downward since 2014, except for an increase seen 
in 2019. With the higher levels of Project employment in the North Baffin LSA compared to the rest of Qikiqtani, one may 
expect a positive effect on attendance rates as the project employment has positive effects on the community and as 
students and their families see and experience the employment opportunities that come with a high school diploma. 
However, a wide range of factors may affect school attendance beyond family income and employment prospects, 
including cultural disconnection from curriculums (Fredua-Kwarteng, 2016), and COVID-19 in recent years (Peterson, 
2022). In general, attendance rates move in the same direction in all areas of Qikiqtani, and the three areas maintain their 
rate relative to each other over time. School attendance rates increased from 2018 to 2019 in all three regions and 
decreased in all three from 2019 to 2020.  

Figure 10. Estimated Qikiqtani School Attendance Rates 

 
Source: GN Dept of Education Annual Reports, 2010-2012, 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018. 2018-19, 2019-20, 2020-21. Based 
on average school attendance rates per region. No disaggregated attendance results were available for 2012-13. Note: values for 2017 going forward 
have been corrected and updated compared to reported values in previous SEMRs. 

The relationship between the Project and attendance rates is further complicated by the onset of distance learning and 
absence due to COVID-19 illness or quarantine protocols beginning in March 2020 and through the 2019-2020 and 2020-
2021 school years. Schools may have seen increased absences due to students contracting COVID-19, caring for family 
members with COVID-19, additional caregiving responsibilities for vulnerable family members (grocery shopping, helping 
elders access online services, etc.), or quarantining after encountering someone contagious. Additionally, distance 
learning had negative impacts on student attendance across Canada, specifically in vulnerable communities. This was due 
to poor internet connectivity, lack of adequate spaces at home to participate in classes or complete homework, and other 
social and technological factors (Whitley, Beauchamp, & Brown, 2021). At this time, based on the available data and given 
the complicating factor of the COVID-19 pandemic, one cannot discern a positive or negative effect of the Project on 
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school attendance in the North Baffin LSA or the Qikiqtani Region. During the 2021-22 school year, the GN Department of 
Education prepared to roll out an Attendance and Registration Toolkit created for the District Education Authorities 
(DEAs) to support improving low attendance and student registration rates in Nunavut (Government of Nunavut 
Department of Education, 2021). 

The latest high school graduation data available are from 2018. Figure 11 shows three trends in graduation rates from 
1999 to 2018 in Nunavut. Initially there was a gradual increase in both Qikiqtani Region and Nunavut until around 2009, 
followed by a six-year, 17% decrease in Qikiqtani graduation rates. It is unclear what caused this decline in graduation 
rates from around 2009 to 2014. From the low point in 2014, the Qikiqtani graduation rate rose rapidly, up to nearly 50% 
in 2017. However, the Qikiqtani graduation rate decreased by 9% to a rate of 40% in 2018, slightly higher than the 
region’s graduation rate of 37% in 2016. Reasons for this decrease are not clear, though a similar decrease was seen in the 
Kitikmeot and Kivalliq regions during the same time. The Government of Nunavut has instituted several initiatives to 
increase graduation rates and quality of education over the past several years (Nunavut News, 2020).  

Figure 11. Secondary School Graduation Rate by Region 

 
Source: (Nunavut Bureau of Statistics (NBS), 2019d) 

Table 7 shows the number of secondary school graduates for the North Baffin LSA and Iqaluit for three periods of time. 
The average number of graduates increased slightly in Iqaluit during the post-development period, while the average 
number of graduates in the North Baffin LSA has decreased slightly over this period. 

Table 7. Number of Secondary School Graduates (averages for selected periods) 

 North Baffin LSA Iqaluit 
Period Average  

Graduates 
Change from  

Previous Period 
Average  

Graduates 
Change from  

Previous Period 
2003 - 2007 34 - 32 - 
Pre-Development Period 
(2008 – 2012) 45 +11 42 +10 

Post-Development Period 
(2013 – 2021) 44 -2 46 +3 

Source: (Nunavut Bureau of Statistics (NBS), 2018), GN Dept of Education Annual Reports 2013-14, 2014-15, 2015-16, 2016-17, 2017-18, 2018-19, 2019-
2020, 2020-21, 2021-22 

At present, it is difficult to determine whether Baffinland is having any direct effect on graduation rates in the Qikiqtani 
Region due to the many factors that influence graduation rates. A 2018 Inuit Statistical Profile by Inuit Tapiriit Kanatami 
reports that some of the factors resulting in low graduation rates for Inuit (compared to non-Indigenous Canadians) 
include the intergenerational impacts of residential schools, students often having to learn in a second language, 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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insufficient numbers of Inuit teachers, and curriculums that are disconnected from Inuit culture (Inuit Tapiriit Kanatami, 
2018). While the Qikiqtani region saw an approximately 5% increase in graduation rates following Project development, 
this is similar to increases in the other Regions. Kitikmeot also experienced a similar decline in graduation rates from 
2009-2013. The fact that graduation rate trends in different Regions tend to follow similar paths would indicate that 
territory-wide factors are having the greatest effect.  

A comparable example is available in the Agnico Kivalliq Projects, which includes three mines operating in the Kivalliq 
region. The Meliadine mine FEIS predicted a positive impact on educational achievement. However, Agnico Eagle has not 
been able to report any conclusive effects of the mine on educational achievement since construction began in 2017. No 
specific predictions were made regarding the Meadowbank and Whale Tail mines, although the 2021 Agnico Kivalliq 
Projects Socio-Economic Monitoring Program Report notes that the graduation rate in the Kivalliq region has fluctuated, 
but otherwise experienced an overall upward trend, since the opening of the Meadowbank mine in 2007 (Aglu Consulting 
and Training Inc. and ERM, 2022). 

 

Sallaffie’s 2021 study exploring the determinants of secondary school and post-secondary education success for Nunavut 
students found that a multi-faceted support system consisting of teachers, family members, and the community as a whole is 
important to secondary school success. The study also indicated that financial support from government programs, such as 
the Government of Nunavut’s Financial Assistance for Nunavut Students (FANS) and Adult Learning and Training Support 
(ALTS) programs, was not sufficient and that this was a barrier to completing post-secondary programs (Sallaffie, 2021). 
Baffinland’s initiatives encourage educational attainment by involving the larger community (e.g. youth forums, engaging 
with post-secondary institutions) and augmenting financial support for students (e.g. laptop donations, scholarships).  

The FEIS predicted the Project would provide incentives related to school attendance and success in the LSA, including the 
potential for employment with the Project, access to scholarships, and laptop donations (Baffinland Iron Mines 
Corporation, 2012, pp. 35-36). As a significant employer in the Qikiqtani region, Baffinland may be having a positive direct 
or indirect effect on youth’s perception of future employment potential and subsequent willingness to stay in school. 
Baffinland employment may also contribute to role-modelling behaviour in communities.  

If the Project is having an effect on school attendance and graduation rates, it is likely that this effect would be most 
evident in the children and younger relatives of employees as opposed to the employees themselves. 
However, community level data on employees’ families does not currently exist.  

Encouraging educational attainment in the North Baffin LSA 

Baffinland’s Inuit Human Resources Strategy (IHRS) includes goals and initiatives to increase Inuit employment at the 
Project over time, including providing ongoing incentives for youth to complete high school. Some of the 
commitments contained in the IHRS include: 

• Maintain the existing Baffinland scholarship and laptop donation programs, and review scholarship award 
criteria to encourage student participation in programs with high employment opportunities in the mining 
sector. 

• Work with secondary and post-secondary educational institutions through participation in school fairs, youth 
forums and similar events, and conduct site field trips and visits to encourage consideration of careers in 
mining. 

• Provide career information to guidance counsellors in the secondary school system. 
• Review/develop polices and procedures for summer internship, mentoring, and co-operative education work 

and study programs. 
• Work with educational institutions to understand and address barriers to greater youth involvement. 
• Monitor and report on the results of IHRS initiatives through quarterly and annual IIBA implementation 

reports, and the Project’s socio-economic monitoring report. 
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1.6 Recruitment and Career Support 

Baffinland and QIA finalized the Inuit Human Resources Strategy in 2017, required through provisions under the IIBA 
(Article 7.12, 2018). The IHRS includes goals and initiatives to increase Inuit employment at the Project over time. The 
IHRS contains eight strategic directions that aim to assist Baffinland with meeting its Inuit employment objectives:  

• strengthen stakeholder collaboration,  
• engage and develop Inuit employees (current and potential),  
• workforce readiness,  
• Inuit recruitment and hiring,  
• gender balance,  
• students and youth,  
• Inuit employee retention and advancement, and  
• Continuous improvement. 

To support recruitment, Baffinland implements a number of initiatives, some including the posting of jobs in communities 
and online (in Inuktitut and English), holding employment and training information sessions in LSA communities to 
communicate and promote opportunities, and socializing internship and summer student positions with educational 
institutions. Recruitment efforts also include resume-sharing between Baffinland and contractors. For additional support 
in recruitment, Baffinland established an Inuit recruitment specialist position in 2019, which is intended to complement 
efforts of the Baffinland Community Liaison Officers (BCLOs). As of 2023, Baffinland had two Inuit recruiters based in 
Iqaluit and Pond Inlet, and two Inuit recruiter coordinators based in Clyde River and Arctic Bay. Baffinland’s Inuit Success 
Team supports recruitment efforts through delivery of the Work Ready training on-site and in communities, as well as 
through working with current and prospective Inuit employees, students and interns on career progression, and engaging 
with contractors to improve Inuit employment. Table 8 includes further detail and 2023 updates for these initiatives. 

Residual effect Incentives Related to School Attendance and Success 

Summary The FEIS predicted the Project would have a positive effect on education and skills development across the 
LSA by providing incentives related to school attendance and success (Baffinland Iron Mines Corporation, 
2012, p. 43). While there is some potential that individuals may drop out of school or forego further 
education to work at the Project, the overall effect of the Project will be to increase the value of education 
and thereby the ‘opportunity cost’ of dropping out of school. 

Existing mitigation • The establishment of a minimum age (i.e. 18) for Baffinland employment 
• Priority hiring for Inuit 
• Investments in school-based initiatives (e.g. laptop donations, scholarships, school lunch 

programs) 
• Inuit Internship Program 
• Summer student employment 
• Measures included in the IIBA to enhance Inuit employment, training, and skills development at 

the Project 

Monitoring results Through the provision of jobs and training opportunities and through contributions to food programs, 
scholarships, and educational tools (laptops), Baffinland continues to offer incentives and supports for 
students. In the 2023 Inuit Employee Survey, three people reported having dropped out of an academic 
program to start work with Baffinland. While higher educational attainment generally increases 
opportunities to obtain jobs at higher skill levels (i.e. skilled, professional, management), Baffinland 
provides extensive training and upskilling opportunities. Based on available government attendance and 
graduation data, the effect of the Project on these indicators is unclear. 
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Table 8. List of Additional Recruitment and Career Support Initiatives and Resources 

Initiative Description 2023 update 

Employment and 
Training Information 
Sessions 

Employment and Training Information Sessions provide 
community members an opportunity to meet with Baffinland and 
Contractor staff, to learn about the mine site, camp life and 
Baffinland’s core company values. The sessions also introduce a 
number of different roles available at the mine site, the training 
program offerings, and learn how the recruitment and hiring 
process works. The sessions support development of basic 
employment skills relevant to employment with Baffinland and 
other employers and industries. These sessions as required as per 
Article 8.12 of the IIBA. 

In 2023, one employment and training 
information session were held: 
• March 13-18 (full tour) 
• May 15-23 (full tour) 
• October 2-10 (targeted tour) 
• December 12 (was supposed to be 

full tour – interrupted due to 
unforeseen circumstance) 

A full ETIS is held in community centres 
and set-up similar to a career fair. 
A targeted ETIS includes a limited 
number of participants, focussing on 
interviews, skills assessments, and 
assistance in updating or creating 
resumes.   

Inuit Recruitment 
Specialist 

A recruitment specialist position was established in 2019. Based 
in Iqaluit, the specialist communicates with applicants to support 
recruitment efforts. 

As of 2023, Baffinland employed two 
Inuit recruiters based in Iqaluit and 
Pond Inlet, and two Inuit recruiter 
coordinators based in Clyde River and 
Arctic Bay. 

Baffinland 
Community Liaison 
Officer (BCLO) 

There is one BCLO in every LSA community. BCLOs assist with 
recruitment initiatives, and often are a source for community 
members to access computers and technology when required.  

The BCLOs remained in place during 
2023. 

Inuit Success Team 
and Career 
Development Plans 

Established in 2019, the Inuit Success Team delivers Work Ready 
training on-site and in the North Baffin communities and works 
with operations leaders and Inuit employees to enhance career 
success, retention, and advancement. Activities include one-on-one 
contact and discussions and follow up with all Inuit employees; 
contractor engagement to replicate Baffinland’s approach to Inuit 
employee engagement and career progression; career guidance 
and progression mentorship with students and interns; and, 
engaging students and interns who are often exploring career 
possibilities and are seeking guidance and mentorship. 
In 2022, Baffinland developed a process, a plan and the 
associated documents for Career Development Plans for every 
permanent Inuk employee. These plans are developed through 
periodic discussions that explore where the employee is now in 
their career, what they might be interested in doing in the future, 
and what Baffinland can do to support and assist Inuit employees 
in advancing at Baffinland. Once the actions and plans are 
mutually agreed including realistic expectations, the employee 
will be supported so that they can undertake training and 
development as required to grow their career. 

Baffinland has implemented Career 
Development Plans for all Inuit 
employees in 2023 in a systematic 
approach with 126 plans completed in 
2023. 

1.7 Workforce Training 

Table 9 presents the number of Inuit participants over time in six programs offered by Baffinland.   
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Table 9. Inuit Involvement in Advancement Programs (2015 – 2023) 

Program 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Community-based Work Ready 
Program Participants - - - 59 99 54 62 81 55 

On-Site Work Ready Program 
Participants - - - - 16 10 - 29 15 

Active apprenticeships (average) 4 1 1 9 16 16 12 13 10 

Summer students hired - - - 4 7 - 2 - 5 

Inuit internship program 
participants - - - - 8 8 2 2 2 

Source: (Baffinland, 2023)  

Following operational uncertainties related to the proposed Phase 2 project in 2022, Baffinland was able to continue 
training programs in communities and on site in 2023. A summary of the status of program delivery in 2023 is as follows: 

• QIA and Baffinland are continuing to support Mary River IIBA implementation with the Qikiqtani Skills and 
Training for Employment Partnership (Q-STEP) Inuit Training and Development Program. Funded by the 
Government of Canada, and with financial and in-kind supports from Baffinland, this initiative focuses on pre-
trades instruction and related training and employment initiatives for apprenticeships at the Mary River mine 
site. The funding is providing supports for expenses relate to training, such as wages, accommodations, and 
travel. This program began in February, 2022, and it is scheduled to continue to March 31, 2028. The target is to 
hire and maintain 16 Inuit apprentices in various trades, with the end goal that apprentices complete training 
and advancing in their careers in mining industry trades. 

• In 2023, participation in the community-based Work Ready Program continued to rebound to pre-pandemic 
participation numbers, with the number of graduates remaining nearly the same from 2022 to 2023. The 
program was offered both in-person and virtually, with a total of 15 sessions delivered in 2023 across the LSA 
communities. A total of 55 Inuit participated in in-community WRP sessions. 

• The On-Site Work Ready Program did not operate during 2021 and into early 2022 (resuming in Q1 2022) due to 
COVID-19 and the demobilization of Nunavummiut from Mary River site. In 2023, there were three (3) cohorts 
for on-site Work Ready Program for a total of 15 participants: 5 in each of the three cohorts done in January, 
March and October 2023. The summer student program resumed in 2023, after it did not run in 2022 due to 
permitting delays. Five summer students were hired in 2023, with four students in shipping monitoring positions, 
and one in a senior core technician role.  

• In 2023, the Inuit internship program experienced significant delays due to operational uncertainties. As a result, 
one intern started in September 2023 in translation services (who later resigned due to personal reasons in 
November), one started in October in the Inuit Success Department, and another starting in November as a mine 
technician in the op-technical services department.  

• In 2023, Baffinland engaged with three educational institutes on the internship program. Baffinland presented 
the program to students at Algonquin College in July 2023, conducted a classroom visit and email campaign with 
Nunavut Arctic College, and discussed the program with the director of Nunavut Sivuniksavut who notified 
students and alumni of the program. 

Figure 12 below shows the total number of training hours completed by Baffinland and contractor workers, broken down 
by Inuit and non-Inuit. In 2023, Baffinland and contractor workers completed over 115,000 hours of training, with 
approximately 30% of the training hours being completed by Inuit. This represents a departure from the overall upward 
trend in training hours starting in 2018, as well as rebounding training hours for Inuit from 2020 to 2022. COVID-19 and 
Nunavummiut demobilization resulted to impacts to training delivery during 2020 and 2021.  
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Figure 12. Baffinland and Contractor Training Hours by Inuit Status (2013-2023) 

 
Source: (Baffinland, 2023) 

Figure 13 shows the average number of training hours per FTE. In 2023, the average hours of training for Inuit workers 
decreased significantly when compared to 2022. However, amount of Inuit training hours rebounded to levels 
comparable to years prior to 2022, with the exclusion of 2020 (year where lowest amount of Inuit training hours was 
experienced). The average hours of training per Inuit FTE in 2023 was 153 hours, a 32% decrease from 2022. The high 
number of average training hours per Inuit FTE in 2022 was largely a result of an overall increase in training delivery for 
Inuit employees, as unspent 2021 training budgets from 2020 and 2021 (part of IIBA commitments) were spent in 2022 to 
compensate for decreased training during those years. Another factor is that Nunavummiut were demobilized for less 
time in 2022 than 2021.  

Figure 13. Baffinland and Contractor Average Training Hours / FTE by Inuit Training (2013-2022) 

 
Source: (Baffinland, 2023) | Note: average training hours for 2022 have been corrected since the 2022 SEMR, which calculated average training hours 
using the outdated number of hours used to calculate FTE (see Section 1, Employment and Livelihood). 

Figure 14 shows the types and hours of on-site training provided to Inuit and non-Inuit employees and contractors, which 
includes pre-employment, mandatory and job-specific training. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Figure 14: Types and Hours of On-site Training Provided (2023) 

 
Source: (Baffinland, 2023) | note: 1k signifies 1,000 hours  

Table 10 below lists the main groupings of training programs offered by Baffinland to support training and upskilling for 
workers. Depending on the program, eligible participants may include prospective employees (Nunavut community 
members who are not yet employed by Baffinland or one of its contractors), Baffinland employees, and/or contractor 
employees. Some training programs are only offered to Inuit community members or workers. 

Table 10. List of Training Initiatives 

Name of Initiative Description 2023 Results 

In Community Work 
Ready Program  

Five-day training program in LSA communities, with the 
following areas of focus: Self Awareness, Introduction to Mining, 
Essential Skills for the Workplace, Money Management, and 
Preparing for Fly-In, Fly-Out. The program was first developed in 
2017 in partnership with the Mining Industry Human Resources 
Council (MIHR) and is continually revised based on participant 
feedback. In 2021, improvements made to the program included 
more focus on essential job application skills (e.g. resume writing 
and interview skills), and enhanced inclusion and emphasis on 
traditional knowledge and skills. 

In 2023, 15 community sessions of the 
Work Ready Program were conducted. 
55 Inuit participated in the sessions. 

Onsite Work Ready In 2019, Baffinland expanded the Work Readiness Program 
(WRP) to include an on-site component of training. The program 
provided participants from LSA communities the opportunity to 
spend seven days at site, including job shadowing five entry level 
positions at the mine with both Baffinland and contractors. In 
2022 the on-site WRP underwent modification. As the purpose 
of the WRP is to prepare participants for working at the mine, 
they now follow the same working schedule as workers at site 
(i.e. 21 day rotation) to get the full work experience. During this 
rotation, participants are introduced to the site and the 
program, complete site orientation training, and job shadow in 
3 different departments. The participants spend 5 days in a given 
department, where they shadow various roles and familiarizing 
themselves with the activities within the department. 
The objective of the program is to find a good fit for the 
participant and the department. 

In 2023, there were three (3) cohorts for 
on-site Work Ready Program for a total 
of 15 participants: 5 in each of the three 
cohorts done in January, March and 
October 2023. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Name of Initiative Description 2023 Results 

Apprenticeship Participants of the Apprenticeship Program, initially launched in 
2017, join Baffinland as trades assistants and participate in job 
shadowing activities and on-the-job coaching to learn about the 
trade and Baffinland’s operations. 

An average of 10 active apprenticeships 
in 2023. 

Summer students Baffinland makes summer employment opportunities available 
to Inuit students as per IIBA Article 7.19.  

Five summer students were hired in 
2023. 

Internships Per IIBA Article 7.20, Baffinland developed and operated an Inuit 
Internship Program related to the disciplines of: Finance, 
Information Technology, Procurement, Organizational 
Effectiveness, Sustainable Development, and Human Resources. 
This program will operate for a minimum of ten years and will 
offer a minimum of four internship positions per year. 

3 interns were hired in 2023, one more 
than 2022 and 2021, but a decrease of 5 
compared to 2020. 

Source: (Baffinland, 2023) 

Other standard training programs include:  

• Orientation; 
• equipment operation knowledge; 
• on the job training; 
• safety training; 
• cultural awareness training; 
• Worker’s Safety and Compensation Commission (WSCC) certification; and, 
• Leadership training and coaching for success.  

It is likely that the training initiatives delivered by Baffinland, both pre-employment and during employment, have 
resulted in a greater amount of formal training received by the broader LSA labour force. Baffinland and contractor Inuit 
employees also receive ‘informal’ training and skills development opportunities through working with co-workers, job 
shadowing, and the process of everyday work experience.  

While there are a number of training opportunities available, there is evidence that additional training is desired from 
Inuit employees, as recorded through responses to the Inuit Employee Survey in 2023. Table 11 provides an overview of 
suggested additional training supported by survey respondents. Baffinland continually works to increase, improve, and 
expand training in many of these areas.  

Table 11. Suggested Additional Trainings from Inuit Employee Survey (2023) (n=73) 

Source: (Baffinland (survey), 2023) 

Education or Training Program Number of Responses 

Finance and Accounting 21 
Information Technology 7 
Communications 7 
Human Resources 15 
Corporate Affairs and Strategic Development 3 
Project Management 13 
Power and Energy 7 
Health and Safety 13 
Office Administration 16 
Traditional Trades 19 
Leadership and Management Training 18 
University or Diploma and Degree Programs 13 
Other 9 
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9 

 

9 The cumulative hours of training provided to Inuit was reported in error as 150,000 hours in the 2020 report. 

Residual effect Improved Life Skills Among Young Adults 

Summary The FEIS predicted positive effects on life skills development among young adults in the LSA 
would arise from the Project. This would occur primarily through access to industrial work supported by 
pre-employment preparation and on-the-job training (Baffinland Iron Mines Corporation, 2012, p. 43). 

Existing mitigation • Pre-employment training (e.g. community-based Work Ready Program, on-site Work Ready Program) 
• On-the-job formal and informal training (e.g. Apprenticeship program, job shadowing) 
• Creation of a supportive work environment 
• A no drugs/no alcohol policy on site 
• Inuit Internship Program 
• Summer student employment 
• Community Counsellor Program, access to on-site Cultural Advisors, and an increase in delivery of 

Inuit cultural programming on site 

Monitoring results Life skills are developed through training and employment, both of which have been made more 
accessible since the development of the mine. Work Ready and Pre-employment training programs both 
include content on general life skills (basic financial literacy, personal and career reflection, and planning) 
and have been delivered to adults, including young adults, in the LSA.  

2023 data include 70 participants in the Work Ready Program (55 in-community, 15 on-site), 225 Inuit 
FTEs, and 34,450 hours of training completed by Inuit employees.   

Since Project development, there have been more than 600 participants inBaffinland pre-employment 
training programs, 3,013,682 hours have been worked by LSA residents, and 229,944 hours of training 
have been provided to Inuit employees.  

Beyond the training participation and employment numbers, there is some evidence that life skills are 
being developed through training programs and employment. Various training initiatives include content 
on financial literacy, leadership skills, cultural awareness, and safety skills. There has been a total of 99 
advancements of Inuit employees since 2014, with some due to employees gaining the skills required for 
advanced roles through training programs. 

Taken together, these data indicate that training and other supports for employment and advancement 
are having a positive effect through increased hiring, retention, and promotion of Inuit. Young adults are 
among those who have participated and benefitted from training, but an age-based breakdown is not 
currently available. This will be required to reach a more definitive conclusion about the predicted residual 
effect.  
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1.8 Employee Education and Pre-Mary River Employment Status 

Baffinland regularly administers a voluntary Inuit Employee Survey that informs the Socio-Economic Monitoring Report. 
Discussion on report findings is included in this section. Baffinland administered the most recent survey from October 23rd 
to December 1st, 2023.10 

 

10 Refer to Appendix D for the full 2023 Inuit Employee Survey Report. 

Residual effect Opportunities to Gain Skills 

Summary The FEIS predicted the Project would have a positive effect on education and skills development by 
providing opportunities for training and skills acquisition among LSA residents (Baffinland Iron Mines 
Corporation, 2012, p. 38). 

Existing mitigation • Provision of various training programs 
• Upgrading and career development opportunities 
• Career counselling to employees 
• Measures included in the IIBA to enhance Inuit employment, training, and skills development at the 

Project 
• Commitment to contribute $10 million (plus inflation and engineering and planning costs) toward the 

Baffinland Inuit Training Centre  

Monitoring results In 2023, Baffinland continued providing training and skills development opportunities to Inuit. This 
included 34,450 hours of training for Inuit in a wide variety of training programs. 10 Inuit apprentices were 
also employed by Baffinland, and 3 participants in the Inuit internship program.  

A total of 229,944 hours of training have been provided to Inuit since Project development.  

The extensive training initiatives delivered by Baffinland have likely resulted in a greater amount of 
training received by the broader LSA workforce compared to what they might have undertaken in its 
absence. The tangible results of this training are evident through the increasing number of LSA Inuit 
employed with the mine and the promotions of Inuit employees.  
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Education Level of Inuit Employees 

Figure 15 presents results of the 2021 Census on the highest level of education obtained by Nunavut and North Baffin LSA 
residents. Figure 16 presents Inuit employee survey results on the highest level of education obtained by Baffinland and 
contractor Inuit employee survey respondents. 

Inuit Employee Survey 

From October 23rd to December 1st, 2023, the Inuit Employee survey was administered at the Mary River mine site, 
Milne Port, and in communities with assistance from Baffinland Community Liaison Officers (BCLOs). The following 
describes the methodology used in administering the survey: 

• A month and a half long administration period (from October to December 2023) was used in order to 
accommodate Inuit employee shift changes and ensure that all Inuit workers had the opportunity to take 
the survey. However, due to vacation, medical, or other reasons, it is unlikely that all Inuit employees were 
on-site during this period. In efforts to address this limitation, Baffinland piloted the administering of the 
survey in North Baffin LSA communities where Company personnel made surveys available at airports prior 
to/after community flights and in office.  

• On-site, the survey was administered through the Baffinland Human Resources and Labour Relations 
department, and respondents had the option of having a member of the site-based Human Resources and 
Labour Relations Team (e.g. cultural advisor, Inuit relations advisor, HR representative) support them in 
filling out the survey (e.g., by reading the questions and explaining the options).  

• In communities, the survey was administered through the Community and Strategic Development (CSD) 
department, which included the Baffinland Community Liaison Officers in each community as well as the 
manager of CSD and manager of corporate services in Iqaluit. 

• Surveys were offered in-paper format and could be completed in English or Inuktitut.  
• Participation in the survey was voluntary and respondents were able to skip any questions they did not wish 

to answer. Respondents were advised prior to the survey that their responses would remain confidential, 
and their names would not be used publicly by Baffinland, however, Baffinland could use survey 
information in public reports and/or presentations. 

• An incentive was introduced this year to encourage survey participation in addition to existing measures to 
promote awareness of the survey. Those who participated in the survey received a raffle ticket and were 
entered into a draw and had chance to win one of two $250.00 visa credit cards, which took place following 
completion of survey administration period.   

The 2023 Inuit Employee survey resulted in 81 surveys completed, compared to 55 in 2022 and 82 in 2020. 
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Figure 15. Educational Attainment in the North Baffin LSA 

 
Source: (Statistics Canada, 2021). | Note: Education attainment for the age group between 25 and 64 years old 

Figure 16. Educational Attainment by the Baffinland Inuit Workforce (2023) 

 

Source: (Baffinland (survey), 2023)  

Comparing Inuit survey respondents at the Project with the broader North Baffin LSA and Nunavut populations (i.e. 
Census data) yields the following observations:  

• A smaller proportion of Baffinland Inuit survey respondents have post-secondary education compared to 
Nunavut and the North Baffin LSA.  

• A similar proportion of Baffinland Inuit survey respondents tend to have only a secondary school diploma (17%) 
compared to both the broader North Baffin LSA (18%) and Nunavut (17%) populations.  

• The proportion of Inuit survey respondents that do not have any certificate, diploma, or degree (63%) is 
significantly higher than both the Nunavut population (45%) and the North Baffin LSA population (56%).  

These results do not represent the entire Inuit workforce, as the survey was not completed by all Inuit employees. 
However, the results align with the skill levels of Baffinland Inuit workers (see Section 2.7). Taken together, these results 
are in alignment with the Project’s higher proportion of Inuit working in Skill Level C roles (roles that may require 
secondary school graduates) and Skill Level D roles (roles that would not necessarily require a certificate, diploma, or 
degree), as opposed to workers in Skill Levels B and A (roles that may require higher levels of education).  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Pre-Employment Activities of Inuit Employees 

Figure 17 summarizes survey results relating to the employment and academic status of Baffinland and contractor Inuit 
respondents prior to their employment at Mary River. Ten Inuit survey respondents (33%) reported having resigned from 
a previous job to join Baffinland or one of its contractors.  

Figure 17. Inuit Employee Academic and Employment Status pre-Mary River Employment 

 
Source: (Baffinland (survey), 2023) 

There is some evidence that Project employment is pulling from Nunavut and government organizations, including one 
respondent who specified the Government of Nunavut as their previous employer. However, these results would need to 
be balanced with the number of Inuit who leave jobs at Baffinland to rejoin other Nunavut organizations, potentially 
including territorial, regional or hamlet governments or services. Without tracking the flow of employees in both 
directions – data which is not currently available – it is not possible to determine the nature of the Project’s effect on the 
Inuit turnover at other Nunavut organizations.  

Most respondents indicated that they did not leave an academic or vocational program to obtain employment at the 
Mary River Project. For those who responded they were enrolled in a schooling prior to their time of hire and left their 
programs for the job, one of the three respondents confirmed they discontinued their education because they were hired 
at the mine. This is a decrease from previous surveys (down from three respondents in the 2022 survey).  

In 2022, Baffinland’s Human Resources team began tracking whether new applicants were employed and/or enrolled in 
an education program at the time of their application11. In 2023, 37 Inuit employees hired by Baffinland indicated they 
were currently employed at the time they applied to work with the company. This represents a significant increase in Inuit 
employees hired while they were employed at the time of application from 2022, where only six employees in these 
circumstances were hired. In 2023, three Inuit employees hired by Baffinland indicated they were currently enrolled in an 
education program. One was an apprentice, one was continuing studies while working, and one was withdrawing for 
financial reasons. 

 

11 There may be discrepancies between the two methods of monitoring pre-employment activities of Inuit employees. Baffinland’s 
Human Resources team tracks pre-employment activities of applicants to Baffinland only. The Inuit employee survey is open to all 
workers at Mary River project, which includes Baffinland employees as well as contractors. Additionally, the Inuit employee survey does 
not specify when the individual resigned. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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1.9 Employee Advancement 

The Project was predicted to have a positive effect on the ability of local residents to progress in their jobs and career 
choices. Career advancement requires an actively supportive environment, career planning and skills development. 
Advancements or promotions also depend on available openings. 

Figure 18 presents Baffinland Inuit employee promotions by year, including the number of advancements and 
advancement rate (% of total number of Inuit employees). There have been 99 advancements of Inuit employees since 
2014. An advancement is defined as a position reclassification (e.g. operator level), lateral transfer, temporary to 
permanent position, and a promotion. 

Figure 18. Baffinland Inuit Employee Advancements: Number and Rate (% of Baffinland Inuit employees advancing) 

 
 Source: (Baffinland, 2023) | Note: advancement rate is calculated using headcount 

Following a relatively high number and rate of advancements from 2014 to 2016 (>14% in 2016), the advancement rate 
from 2017 to 2022 ranged from 2.7% to 4.9% based on 5 to 10 promotions per year. In 2023, the advancement rate 
increased significantly from 2020-2021 levels, at 9.9%, based on 21 advancements. Example of Inuit employee 
advancements include the promotion of a translator to a lead – translator/interpretation, a 3rd cook becoming a 2nd cook, 
and community resources lead transitioning into a manager position. With the exception of 2020 and 2021, during which 
Nunavummiut were demobilized for much of both years, the number and rates of promotions has increased nearly every 
year between 2017 and 2023.   

In 2019, Baffinland struck the Career Path Working Group with QIA, tasked with creating career path plans for each Inuit 
employee. In 2022, Baffinland developed a process, plan, and associated documents for Career Development Plans. 
A Career Development Plan is a plan established between an Inuk employee and their department focusing on the 
individual’s career aspirations and interest, whether it’s skills development, career advancement, change in career, etc. 
Baffinland began to implement Career Development Plans for all Inuit employees in 2023, which will be monitored by 
Baffinland to ascertain if these plans provide additional insight into potential barriers to employment. By the end of 
December 2023 Baffinland had completed 126 career development plans.  

Additionally, the 2023 Inuit Employee Survey asked several questions related to employee advancement and interest in 
training. The Survey found that 29% of surveyed Inuit employees were interested in additional education or training 
programs in finance and accounting, 26% were interested in traditional trades, and 25% were interested in leadership and 
management training. These responses indicate interest in improving professional and management skills, as well as 
interest in improving hard skills such as those offered in traditional trades training.  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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1.10 Inuit Employment by Skill Level 

Tracking the percentage of Inuit employed at four main skill level categories over time provides an indication of the 
success of Baffinland’s efforts to build the capacity and advance Inuit through the workforce.   

Figure 19 below shows the overall distribution in 2023 of Baffinland and contractor FTEs across the four skill levels 
(central circle figure) as well as the proportion of Inuit and non-Inuit within each skill level (surrounding circle figures). 
The skill levels are based on the National Occupational Classification (NOC) system, which defines five main skill levels 
(Government of Canada, n.d.). Baffinland typically refers to occupations by their Skill Level, according to the following 
system: 

• Skill Level D / NOC D: labour jobs, usually requiring on-the-job training. 
• Skill Level C / NOC C: intermediate jobs, usually requiring high school and/or job-specific training. 
• Skill Level B / NOC B: technical jobs or skilled trades, usually requiring a college diploma or apprenticeship 

training. 
• Skill Level A / NOC A: professional or management jobs, usually requiring a degree from a university and/or a 

high level of responsibility.  

 

Residual effect New Career Paths 

Summary The FEIS predicted the Project would have a positive effect on the ability of LSA residents to progress in 
their jobs and careers. This effect would occur because of new career paths introduced to the region, from 
entry-level through step-by-step advancement to higher-level jobs (Baffinland Iron Mines Corporation, 
2012, p. 81). 

Existing mitigation • Management commitments and Company policies related to Inuit employment and retention, 
including commitments made in the IIBA  

• Training-to-employment programs such as Baffinland’s Apprenticeship Program, Inuit Internship 
Program, and Work Ready Program 

• Career support and advancement initiatives, including career path development plans for every 
Inuk employee and career paths for each Baffinland department 

• A ‘Lines of Progression Policy’ and Career Path Working Group  
• The launch of Aulatijiit – the new Inuit Leadership Development Program, which is an innovative, 

culturally-based program that will give Inuit employees the opportunity to advance to leadership 
roles within the company. 

• Creation of a supportive work environment (e.g. EFAP, Cultural Advisors, Human Resource 
Advisors – Inuit Relations, introduction of Inuit Success team, on-site cultural initiatives) 

Monitoring results In general, the Project introduces new jobs and associated career paths to the region and current Inuit 
employees occupy positions in all four skill level categories, though fewer proportionally in higher skill 
categories (i.e. Skill Levels A and B).  

The 99 advancements of Inuit workers since 2014 (including 21 in 2023) represent a positive effect of the 
Project with respect to career progress. Considering the expansion of the overall North Baffin LSA 
workforce as a result of the Project and the limited number of other career opportunities in the Region, it 
is assumed this extent of career advancement would not have occurred in the absence of the Project. 63 
Inuit workers departed the Project in 2023 for multiple reasons. The specific impacts on their career paths 
(e.g. employment elsewhere building on Baffinland experience, unemployment) are unknown and would 
need to be compared to alternatives in the region.  
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Figure 19. Baffinland and Contractor Inuit Employment (FTEs) by Skill Level (2023) 

 

Source: (Baffinland, 2023) | Note: values may not add up due to rounding 

Inuit are most represented at Skill Levels D and C, with 172 FTEs combined or 77% of the Inuit workforce. In 2023, Inuit 
represented 53% of FTEs at the unskilled level, with 77 Inuit FTEs. At the semi-skilled level, Inuit represented 15% of the 
workforce, with 95 FTEs. Conversely, Inuit represent a smaller proportion of the overall workforce at Skill levels A and B. 
Inuit represent just 5% of the workforce at the skilled level, and 10% of the workforce at the management and 
professional level. 

According to the most recent regional Labour Market Analysis, as of 2019, Baffinland’s share of the Qikiqtani region 
labour force was 10%. Based on Baffinland employment projections, the labour market was expected to tighten over the 
next three years (Mining Industry Human Resources Council (MiHR), 2020). 
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Labour Market Analysis  

An updated Qikiqtani Labour Market Analysis (QLMA) was released in 2021. The purpose of the QLMA is “to provide 
an objective and independent analysis of the availability of Inuit labour for the Mary River Mine Project and to 
identify the labour market challenges and opportunities that may affect that availability”. The 2021 QLMA included a 
skills and capabilities analysis, to further understand labour force skill level distribution. 

When examining the labour force – those who are employed, unemployed, and those who are ‘hidden’ (potential 
labour market participants who did not report to be looking for work) – the QLMA came to the following key 
findings: 

• There is a tightness in the labour market for Skill Level C (semi-skilled) labour, meaning that demand for 
labour at this Skill Level exceeds availability. While these types of jobs are most in demand at Mary River, 
there are fewer with this skill level in the labour force compared to other skill levels. 

• Occupations classified as Production Occupations are most in demand at Mary River. Over half of the 
unemployed labour force is categorized as in this category. However, beyond the unemployed, there is a 
tight labour market and demand exceeds supply. 

• Skill Level B (skilled) represents a larger share of the overall labour force, though a large proportion of 
people in this skill category are already employed. However, 65% of those in the 20- to 24-year-old age 
category are found in this skill level, suggesting that Baffinland may benefit if able to retain their employees 
in these occupations.  

• There is a skills mismatch between what is available in the labour force, and what is in-demand at Mary 
River, suggesting a need for mining stakeholders and workforce planners to support aligning labour supply 
skill-sets with those that are most in-demand at Mary River. 

The QLMA can help us understand Baffinland’s current Inuit employment levels, notwithstanding the role of other 
factors, and can help inform decisions about Inuit employment goals, training, and recruitment strategies.   
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2 · Contracting and Business Opportunities 
The contribution of the Project to the economy of Nunavut and its 
communities through payroll and contract expenditures 

 

FEIS Prediction  

“The Project will have a significant positive effect on the level of opportunities available for local businesses to pursue. 
These opportunities will be available over the relatively long-time horizon of the Project, and many will be available on a 
continuous basis. These are considered to be important attributes of the Project’s impact on business opportunities as 
they should support the developmental context seen in the LSA.” (Baffinland Iron Mines Corporation, 2012, p. 168) 

Key Findings 

• $24,555,999 in wages were paid to Baffinland and contractor Inuit employees in 2023, up slightly 2% from 2022. 
The average pay for Baffinland and contractor Inuit FTEs in 2023 increased 5% from last year, to $109,138. 

• In 2023, the total value of contracts awarded to Inuit Firms increased to $171.3M, from $162.2M in 2022, 
involving 42 individual Inuit firms. The percentage of total contracts awarded to Inuit Firms continued to 
decrease in 2023, at 36% of the total value of contracts awarded compared to 43% in 2022 and 57% in 2021. 

• In 2023, a total of 201 active Inuit Firms were registered in the LSA, an increase of 5 Inuit Firms from 2022. Of the 
201, 28% (57) of these firms were based in the North Baffin LSA communities and 72% (144) were based in 
Iqaluit. Since 2013, the number of active Inuit Firms registered in the North Baffin LSA communities has 
increased by 97%, while the number of active Inuit Firms registered in Iqaluit has increased by 71%.  

2.1 Inuit Employee Payroll  

Payroll expenditures to LSA employees are a leading indicator of positive effects on household income. The figures below 
provide an overview of payroll expenditures for Baffinland and contractor employees: 

• Figure 20 shows Baffinland and contractor Inuit payroll by year;  

• Figure 21 shows 2023 Baffinland Inuit and non-Inuit payroll; and, 

• Figure 22 breaks down 2023 Inuit payroll by community. 

As shown in Figure 20, Baffinland and contractor Inuit employee income totalled $24,555,999 in 2023. Of this, over 
$14 million went to Inuit employees based in the North Baffin LSA and over $5 million to Inuit employees in Iqaluit. It is 
reasonable to expect that some of this new income is available for residents to spend on consumer goods and services. In 
the absence of recent regional or territorial data on household expenditure, an analysis of 2019 figures from Iqaluit 
(Statistics Canada, 2024) serves as a provisional benchmark, revealing that a significant portion of household income is 
allocated towards shelter, transportation, and food. Assuming a similarity in the distribution of household spending 
patterns throughout the region with those observed in Iqaluit, it is plausible that a portion of this new income will be 
directed towards consumer goods and services found in the local economy. This includes expenditures in communities 
through patronage of local and Inuit-owned businesses, such as grocers, convenience stores, and gas stations.    

Compared to 2022, Inuit payroll increased slightly by 2%. This increase aligns with the payroll increases seen year-to-year 
from 2019 to 2021. A larger increase in total Inuit payroll was seen in 2022, which can be partially attributed to a review 
of the competitiveness of Baffinland’s wages, which resulted in a wage adjustment in October 2022. Based on these new 
wages, employees also received backpay up to January 1st, 2022. The increase can also be partially attributed to 
Nunavummiut being demobilized for less time in 2022 compared to 2021 and the impact of standby wages (as standby 
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wages, representing 75% of normal employee salaries, were used during demobilization in 2021, however Baffinland 
Nunavummiut employees received full pay in 2022 during demobilization). The hours worked by Inuit decreased slightly 
from 2022 (505,605) to 2023 (491,330). 

The $17,117,007 paid to Inuit employees (not including contractor Inuit pay) shown in Figure 21, represents 
approximately 11.5% of the direct employee payroll, down from 12.4% in 2022. For comparison, Inuit represented 
12.4% of hours worked by direct Baffinland employees in 2023, compared to 14.2% in 2022. As such, the gap between 
representation in Baffinland work hours and representation in Baffinland direct payroll decreased slightly from 2022 
(1.8 percentage points) to 2023 (0.9 percentage points). 

Figure 22 shows Inuit worker payroll in 2023 by LSA community. The difference in payroll between communities is due to 
the number of employees from each community and the income earned by each individual. 

Figure 20. Baffinland and Contractor Inuit Payroll (2017 - 2023)* Figure 21. Baffinland Payroll, Inuit and Non-Inuit (2023)* 

 

 

Source: (Baffinland, 2023) | *Note that the 2019 increase is in part due to the inclusion of contractor income, which was not included in previous years  

Figure 22. Baffinland and Contractor Inuit Payroll by Community (2023) 

 

Source: (Baffinland, 2023) 
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The average pay for Baffinland and contractor Inuit FTEs in 2023 was $109,138. This is calculated by dividing the total Inuit 
payroll by the total number of Inuit FTEs. This represents an increase of approximately 5% from 2022, where the average 
pay was $103,805. For comparison, between 2021 and 2022, average pay increased by 17%, and between 2020 and 2021, 
average pay increased by 5%. As such, the increase in 2022 is an outlier which is mainly attributed to the remobilization of 
Nunavummiut employees who had been on standby pay for much of 2021, as well as an overall market adjustment in 
salary for all employees in 2022 impacting overall Inuit employee payroll. 

When considering if Project employment has had a positive impact on the income of employees, it is necessary to 
consider what employees were earning prior to working at the Project, whether they would be able to earn similar wages 
outside of the Project, and whether the Project has given them a better chance to advance to higher-wage positions. 
On some of those factors there appear to be positive indications. Since 2014, 99 Inuit have advanced in their roles at the 
Project. Many of these represent promotions from Skill Level D positions to Skill Level C positions. It is likely that 
Baffinland has contributed to increased availability of opportunities for career advancement in the general Qikiqtani 
labour market.  

Based on the results of the 2023 Inuit Employee Survey, there is also positive feedback from Project Inuit employees on 
the ability of their total household income to meet their families’ needs. This question replaced the question included in 
previous years’ Inuit Employee Surveys: “How has your ability to provide for you and your family changed since obtaining 
Project employment?” In response to this previous question, 31% of Inuit respondents to the 2022 survey reported that 
their ability to provide for themselves and their family had been “very improved” and 46% said their ability has 
“improved”. In response to the new question, “Has your total household income been enough to meet your families’ 
needs for transportation, food, housing, clothing and other necessary expenses since obtaining Mary River Project 
employment?”, 35% of respondents reported having “enough” income and 7% reported “more than enough” income. 
A slightly smaller proportion of respondents reported having “not enough” income (29%), while 29% of respondents 
indicated that they preferred not to answer (16%) or didn’t know (13%). 

Figure 23. Perceptions on Adequacy of Total Household Income to Meet Employees’ Families’ Needs since Obtaining Project Employment 

 
Source: (Baffinland (survey), 2023) 
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2.2 Value of Contracting with Inuit Firms 

Figure 24 shows the value of contracts awarded to Inuit Firms12 since 2015. Since Project development, a total of $1.89 
billion worth of contracts has been awarded to Inuit Firms.13  

Figure 24. Value of Contracts Awarded to Inuit Firms 

 

Source: (Baffinland, 2023) | Note: 2021 SEMR reported data in above Figure as expenditures instead of commitments; contract commitments are the 
value of contracts awarded. 

 

12 As noted by (NTI, 2024), ‘Inuit Firm’ means an entity which complies with the legal requirements to carry on business in 
the Nunavut Settlement Area, and which is a limited company with at least 51% of the company’s voting shares 
beneficially owned by Inuit, or a cooperative controlled by Inuit, or an Inuk sole proprietorship or partnership. 
13 The 2022 SEMR incorrectly reported this value as $1.68 billion, whereas the correct value as of 2022 was $1.72 billion 
since 2013. 

Residual Effect Expanded Markets for Consumer Goods and Services 

Summary The FEIS predicted the Project would expand the market for consumer (i.e. non-Project related) goods and 
services across the LSA. This would result in a positive effect (Baffinland Iron Mines Corporation, 2012, p. 166). 

Existing mitigation Company commitments related to Inuit employment and contracting (e.g. in the IIBA) support the 
development of an expanded market for consumer goods and services in the LSA due to increased 
purchasing power of LSA residents from Baffinland employment, contractor employment, and induced 
indirect employment. 

Monitoring results The Project continued to expand the market for consumer goods and services across the LSA in 2023. Over 
$20.4 million was spent on LSA Inuit Baffinland and contractor employee payrolls in 2023; the LSA payroll 
includes North Baffin LSA and Iqaluit. In addition, the $171.3 million in contracts awarded to Inuit Firms 
would likely have created demand in business-to-business goods and services. 

These contributions to the Nunavut economy represent a positive effect, providing LSA residents with greater 
capacity to purchase local goods and services. Increased spending may also stimulate business growth 
(e.g. existing businesses may expand to meet increased consumer demand or new businesses may emerge, 
wealth generated through employment may increase an individual’s ability to start a new business). However, 
it is recognized that many goods and services are purchased from businesses outside of the LSA and the 
territory, and that it may take time for local businesses to be created, and to respond and grow.  
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In 2023, the total value of contracts awarded to Inuit firms was $171.3M, an increase from $162.2M in 2022. However, 
value of contracts awarded to Inuit firms still remains below 2021 levels of $220.2M. Actual contract expenditure with 
Inuit firms in 2023 was $173.4M, down from $213.8M of expenditure in 2022. 

Figure 25 shows the proportion of 2023 contracting going to Inuit and non-Inuit firms. Total value of contracts awarded in 
2023 was $471.3, a large increase from 2022 at $377M. 

Figure 25. Value of Contracts Awarded to Inuit and Non-Inuit Firms in 2021, 2022 and 2023 

 

Source: (Baffinland, 2023) 

In 2023, the percentage of contract value awarded to Inuit firms continued to decrease as it has in previous years, at 36% 
of the total value of contracts awarded compared to 43% in 2022 and 57% in 2021. However, the percentage of actual 
contract expenditure with Inuit firms in 2023 was 37%, only a slight decrease from 2022 at 38%. In 2023, Baffinland had 
42 contracts with Inuit firms, and 50 contracts with non-Inuit firms. 

Reasoning for decrease in percentage of contract value awarded to Inuit firms over time is due to the suspension and/or 
termination of most non-essential contracts due to COVID-19 in 2021. As Baffinland prioritized awarding core, essential 
contracts to Inuit Firms, the non-essential contracts were held largely by non-Inuit Firms. Due to the 
suspension/termination of non-essential contracts, non-Inuit Firm (as a percentage) decreased, resulting in an effective 
increase to the percentage of contracts with Inuit Firms. Throughout 2022 and 2023, Baffinland has been re-engaging with 
the aforementioned non-Inuit Firms. This has led to a reduction in the percentage of contracts with Inuit Firms.   

As noted above, many of Baffinland’s core services are currently provided by Inuit Firms, including camp services for all 
camps on site, all fixed-wing and rotary-wing chartered aviation services, mining equipment maintenance services, and 
sealift. Baffinland is currently pursuing the following initiatives in efforts to further increase contracting with Inuit Firms:  

1. Identifying opportunities to enter into Master Service Agreements with Inuit Firms for construction works, such 
as civil earthworks and MEIP (mechanical, electrical, instrumentation, piping) projects; 

2. Identifying opportunities to contract with Inuit Firms for the supply of key goods/products, such as perishable 
and non-perishable food and other camp supplies; and, 

3. Organizing various Inuit Firm workshops, such as the Bid Simulation Workshops (delivered in 2023), and the Inuit 
Women and Youth Entrepreneurship Workshop (planned for 2024), which are aimed at Inuit Firm business 
development and capacity building. 

The value of overall and Inuit contracting changes greatly from year to year due to the nature of mine development with 
large projects being carried out for one to two years at a time. Impacts on contract commitments and expenditure due to 
COVID-19 and the reduction of non-essential contract work in 2020 was largely resolved in 2021, which saw an increase in 
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contract activity and values paid to Inuit Firms. In 2023, the value of contracts awarded to Inuit Firms decreased when 
compared to 2022 and 2021 values; however, 2023 values are larger than those awarded in 2020. Table 12 provides 
descriptions and 2022 results of Baffinland initiatives to promote Inuit Firm participation. 

Table 12. List of Initiatives to Promote Inuit Firm Participation 

Name of initiative Description 2023 results 

Contractor Information 
Sessions (CIS) 

To support Inuit Firms in accessing contracting opportunities at 
the Project, Baffinland will hold Contractor Information 
Sessions (CIS). Baffinland will publish virtual introductory 
presentation for Inuit Firms on how to participate in 
Baffinland’s bidding process. Inuit Firms then have an option of 
scheduling one-on-one discussions with Baffinland, QIA, 
and/or Kakivak to obtain more information regarding potential 
contracting opportunities, business development 
opportunities and funding, and to seek clarification on any 
questions they may have, including how to increase chances of 
contract award. 

In 2023, the in-person CIS was temporarily 
postponed due to a reported tuberculosis 
outbreak in Pond Inlet. However, a 
replacement virtual CIS was finalized in 
April 2023, and subsequently released to 
Inuit Firms. By the end of the year, 
Baffinland completed accommodations 
and facilities bookings for the 2024 in-
person CIS. 
 
In addition to the CIS, Baffinland has 
developed several business development 
workshops for Inuit Firms. Baffinland 
delivered the Bid Simulation Workshop in 
Iqaluit in March 2023, which was attended 
by 9 Inuit Firms. This workshop guided 
participants through the typical 
contracting process at Baffinland and 
provided participants with guidance on 
how to pre-qualify and bid on contracts.  
 
Throughout 2023, Baffinland engaged 
with a contractor to deliver the Inuit 
Women and Youth Entrepreneurship 
Workshop. Baffinland worked to finalize 
the commercial arrangements near the 
end of 2023 and planned to deliver a full 
plan for the workshop to the Contracting 
Committee in Q4 2023 (January-March 
2024).  

Business Capacity and 
Start-Up Fund 

Since 2013, as required by the IIBA, Baffinland contributes 
$250,000 - $275,000 annually to the Business Capacity and 
Start-up Fund, which is administered by QIA’s subsidiary 
Kakivak Association, and is designed to support Inuit business 
start-up and capacity development.  

In 2023, Baffinland contributed $275,000 
to the fund. To date, Baffinland has 
contributed $2.13 M to the fund. 

IIBA Procurement and 
Contracting Policies 

As part of the IIBA, Baffinland implements policies and 
processes to maximize contracting and subcontracting 
opportunities for qualified Inuit Firms for the Mary River 
Project. This includes, but is not limited to, establishing a 
prequalification list, allowing direct negotiation processes with 
Inuit Firms, issuing Advanced Contract Notifications (ACNs), 
applying Inuit criteria in the bid evaluation, and following the 
regional contracting benefits process for contracts less than 
$1M whereby Baffinland solicits proposals only from pre-
qualified Inuit Firms. 

The total value of contracts awarded to 
Inuit Firms was $171.3M in 2023.  
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2.3 Registered Inuit Firms 

Nunavut Tunngavik Inc. (NTI) maintains an Inuit Firm Registry database for Nunavut. This database provides the name of 
each registered Inuit Firm, describes each firm’s area of business operations, and location where the firm is based. The 
number of registered Inuit Firms in the LSA since 2016 is presented in Figure 26. 
Figure 26. Registered Inuit Firms in Iqaluit and the North Baffin LSA 

 
 Source: (NTI, 2022)  | Note that data was retrieved on March 14, 2024. 

In 2023, a total of 207 active Inuit Firms were registered in the LSA, an increase of 11 Inuit Firms from 2022. Of the 207, 29% 
(61) of these firms were based in the North Baffin LSA communities and 71% (146) were based in Iqaluit. Since 2013, the 
number of active Inuit Firms registered in the North Baffin LSA communities has increased by 32, while the number of active 
Inuit Firms registered in Iqaluit has increased by 62. Growth in the number of firms generally indicates positive change as it 
suggests more business diversity, more Inuit business owners, and more capacity to respond to contract opportunities aimed 
at Inuit firms. The growth in the number of firms in both Iqaluit and the North Baffin LSA is consistent with the Project’s 
ongoing and significant contract commitments to Inuit firms, Inuit Content Requirements, and other initiatives to create 
opportunities for Inuit firms. However, it is recognized that the growth in the number of firms is driven by a range of factors, 
including opportunities created by other sectors (e.g. government contracts, especially in Iqaluit).  

During the 2023 QSEMC several participants noted they are interested in seeing data regarding contracting activity by 
location. Table 13 provides contracting data for NTI-registered firms by Inuit living in Nunavut vs. out-of-territory. The 
majority of the 38 NTI-registered firms currently contracted by Baffinland are located in Nunavut, with only one firm 
located outside of the territory in Calgary. Nine (9, 24% of all firms) firms are located in the North Baffin LSA in Arctic Bay 
(2), Clyde River (2), Igloolik (1), Pond Inlet (4), and nineteen (19, 50%) firms are located in Iqaluit.  

Table 13. Number of NTI-registered Firms Currently Contracted by Baffinland, by Location 

Location Arctic 
Bay 

Arviat Calgary Cambridge 
Bay 

Clyde 
River 

Igloolik Iqaluit Pond 
Inlet 

Rankin 

Number of NTI-registered 
firms currently contracted 
by Baffinland 

2 1 1 3 2 1 19 4 5 
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Residual Effect Expanded Markets for Business Services to the Project 

Summary The FEIS predicted the Project would have a positive effect on creating market opportunities for 
businesses in the LSA and RSA to supply goods and services to the Project (Baffinland Iron Mines 
Corporation, 2012, p. 168). 

Existing mitigation Implementation of several Inuit contracting policies, and the development of the IPCS. These have been 
designed to give Inuit firms preferential treatment and assistance in the contract bidding process. 

Baffinland’s IIBA with the QIA includes several provisions related to Inuit contracting. In addition, a 
Business Capacity and Start-Up Fund has been created to assist Inuit Firms. Baffinland contributes 
$275,000 annually to the fund, which assists with locating start-up capital and financing, management 
development, ongoing business management, financial management, contracts and procurement, and 
human resources management. This fund is managed by the QIA.  

Monitoring results Since Project development, a total of $1.89 billion worth of contracts have been awarded to Inuit Firms. 
$171 million in contracts were awarded to Inuit Firms in 2023.  

This contracting data confirms the Project has had a positive effect on creating market opportunities for 
businesses in the LSA and RSA to supply goods and services to the Project.  
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3 · Population and Migration 
The makeup and movement of peoples from, to and within Nunavut and its 
communities 

 

FEIS Prediction  

“Residual effects arising from in-migration and out-migration are expected to arise due to the Project. At the anticipated 
levels, however, these effects are not expected to be sufficient to cause adverse effects on demographic stability of the 
affected communities. Therefore, these residual effects are assessed to be not significant.” (Baffinland Iron Mines 
Corporation, 2012, p. 22)  

Key Findings 

• The average annual population growth rates over the post-development period were 2.3% for North Baffin LSA 
communities, 1.7% for Iqaluit, and 1.6% for Nunavut – all higher than the Canadian average growth rate of 1.2%. 
As the average annual population growth rates in LSA community populations for the pre-development and post-
development periods are similar, the rate of growth does not appear to have been affected by the Project.  

• Thirty-one Inuit workers have migrated out of the North Baffin LSA since 2015. 

3.1 Population and Migration 

 

The North Baffin LSA communities, Iqaluit, and Nunavut have all shown positive population growth since Project 
development. From 2013 to 2022, the North Baffin LSA communities grew from a population of 6,022 to 7,201 (a 19.6% 
increase). Over the same time, Iqaluit’s population increased 14.9% from a population of 7,409 to 8,513, while Nunavut’s 
overall population increased 14.7% from 35,337 to 40,526 (Figure 27 shows the most recent LSA community populations).   

The average annual growth rates over the post-development period were 2.3% for the North Baffin LSA communities14, 
1.7% for Iqaluit, and 1.6% for Nunavut. These rates are all higher than the Canadian average growth rate of 1.2% over the 
2013-2022 period (Statistics Canada). However, Figure 27 shows that population growth trends in LSA community 
populations for the pre-development and post-development periods are similar. Furthermore, population growth was 
occurring throughout Nunavut prior to Project development and continues to occur at high rates across the territory. As 
such, it is unlikely  the Project has been a major influence on these trends. 

Data from the most recent national census in 2021 show the overall population of Qikiqtani was 19,355, an increase of 
1.9% from 2016. Steady growth has also occurred in the North Baffin LSA, as illustrated in Figure 27, without an apparent 
significant change in the rate of growth post-Project development.  

 

14 Note that this is calculated by summing the average growth rate of each North Baffin LSA community over the post-
development period, and taking the average of these numbers.  

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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Figure 27. North Baffin Community Populations, Pre- and Post-development 

 
Source: (Nunavut Bureau of Statistics (NBS), 2021) | 2001 to 2020 NBS; 2021 Statistics Canada 

Figure 28 compares the average Inuit and non-Inuit population in LSA communities pre- and post-development and shows 
the average Inuit percentage of the population for that period. Aside from a shift from Arctic Bay to Igloolik, which may be 
attributable to a minor migration or data counting error in 2017, the most notable change is an increase in the proportion 
of non-Inuit in Iqaluit. As of Q3 2023, there were two non-Inuit Project employees based in Iqaluit (one employed directly 
by Baffinland, one employed by a contractor); therefore, it is unlikely that Baffinland has been a significant driver of non-
Inuit in-migration to the capital.  

Figure 28. Average Inuit and Non-Inuit LSA Community Population as a Percentage, Pre- and Post-development 

 
Source: (Nunavut Bureau of Statistics (NBS), 2016) 

 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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3.2 Project-induced Migration 

 

Both in-migration and out-migration can have potential negative demographic impacts. In-migration, especially when it is 
unanticipated or unplanned for, can lead to undue stress on communities, such as pressure on infrastructure, services, 
and housing. Out-migration can have a negative demographic effect, when considering the “brain drain” of losing trained 
workers and the departure of accompanying family members. While the 138 Inuit working at Mary River and based in 
North Baffin represent a small fraction of the overall Inuit population of the Region, it is possible that even low levels of 
out-migration (to other regions of Nunavut, or to other provinces or territories) over time could have a negative 
demographic impact. 

In combination with the population data in section 4.1, migration data for Baffinland and contractor employees provides 
insight into migration trends in the North Baffin LSA.  

 

Figure 29 below shows the migration of North Baffin LSA Baffinland and contractor employees. While only a small number 
of Project workers move in or out of the North Baffin LSA every year, 48 workers (cumulatively) have out-migrated since 
2015, with several having moved to Iqaluit. Comparatively, 17 workers have in-migrated during the same time frame. This 
amounts to a net change of 31 workers who have out-migrated from the North Baffin LSA since 2015. 

Migration intentions shared in the 2023 Inuit Employee Survey responses suggest a similar trend to the past several years 
of movement, with 5 respondents (7%) expressing an intention to move from one community to another in the next year.  
Of the 5 respondents who expressed an intention to move in the next year, no respondents indicated that they planned 
to move back to the Qikiqtani from outside of the territory (i.e. in-migration) and 3 respondents indicated that they 
planned to move from the Qikiqtani to outside the territory (i.e. out-migration) or within the Qikiqtani. Of the three 
respondents considering out-migration, one respondent indicated plans to move from Sanikiluaq to Iqaluit, one indicated 
plans to move from Iqaluit to Montreal or Winnipeg, and one indicated plans to move from Igloolik to Iqaluit or Ottawa. 
The remaining two respondents did not specify which community they planned on moving to. Reasons for declared 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  

Monitoring Migration 

Within this report, migration is described three ways: 

• In-migration: The number of employees who moved into the North Baffin LSA 
• Out-migration: The number of employees who moved out of the North Baffin LSA  
• Net migration: The number of employees who moved into the North Baffin LSA minus the number who 

moved out of the North Baffin LSA 

Prior to 2021, data was provided by Baffinland Community Liaison Officers (BCLOs) who were asked to report on the 
number of Baffinland and contractor employees they knew who had moved into or out of each of their communities 
during the previous year. Inuit or non-Inuit status was also recorded as well as the locations where those individuals 
had moved to and from, if known. Family members that may have migrated with employees were not accounted for. 
When the origin/destination community of a migrant was unknown, it was conservatively assumed they were 
migrating to/from outside the North Baffin LSA.  

Starting in 2021, data for migration of Baffinland employees was collected by Baffinland’s Human Resources 
department, who track change of address requests. BCLO data is still used to track contractor migration, and for 
comparative purposes. 
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migration intentions included better housing, being closer to friends and family, cost of living, being closer to work, to find 
a job, and better access to services. 

Figure 29. Known LSA Migration of Baffinland and Contractor Employees (Inuit and non-Inuit) * 

 
Source: (Baffinland, 2023) | *Note: See text box ‘Monitoring Migration’. Migration data collected prior to 2015 is not presented due to concerns with 
accuracy. 

Nunavut migration has been variable with a substantial out-migration trend from 2004 through 2008, and another out-
migration trend from 2012 through 2018 (Nunavut Bureau of Statistics (NBS), 2020). Compared to the pre-development 
period average, fewer people overall migrated out of Nunavut in the post-development period.. Data on births and deaths 
indicate that there were on average four live births for every death in Nunavut prior to 2020 (Nunavut Bureau of 
Statistics, 2020) (Nunavut Bureau of Statistics (NBS), 2021). The ratio of birth-to-death strongly suggests that the 
population has been increasing through natural growth, both in the LSA and in Nunavut, however, this trend may have 
changed since data was last available.  

Figure 30, below, shows that Nunavut net migration has been negative for the past number of years for which data is 
available. In other words, more people were moving out of Nunavut than moving into Nunavut in the few years before 2020.  

Figure 30. Annual Nunavut Net Migration (2004 – 2019) 

 
Source: (Nunavut Bureau of Statistics (NBS), 2020) 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Figure 31, below, shows the percentage of Inuit Baffinland and contractor employees living outside Nunavut. The increase 
in the proportion of Inuit workers living outside of Nunavut from 2019 to 2020 may be due to the COVID-19 pandemic and 
Government of Nunavut controls on travel, as Baffinland and contractors could only engage new employees (including 
Inuit) for on-site work who were based outside of Nunavut. The 2023 proportion of Inuit workers living outside of 
Nunavut remains above 2016 to 2019 levels, however, still represents a decrease from 2020 and 2022 levels. 

Figure 31. Baffinland and Contractor Inuit Employees (headcount) and Proportion Residing outside of Nunavut 

 

Source: (Baffinland, 2023) | Note: Based on average headcount 

 

 

Residual Effect In-Migration of Non-Inuit Baffinland Employees to the North Baffin LSA 

Summary The FEIS predicted some in-migration of non-Inuit employees hired to work at the Project in the North 
Baffin LSA (i.e. <5% change in the non- Inuit baseline population) (Baffinland Iron Mines Corporation, 2012, 
p. 16). In 2012 (the year before Project construction commenced), 5% of the North Baffin non-Inuit 
population would have equaled approximately 28 individuals. 

Existing mitigation Designation of Iqaluit as a “point of hire” community and an additional southern location as a 
transportation hub, with no-cost transportation provided to Project employees from these locations to the 
mine site. 

Monitoring results Baffinland data, including Human Resources data and Baffinland Community Liaison Officer (BCLO) survey, 
indicates a net of one non-Inuit employee/contractor having in-migrated to the North Baffin LSA since 
2015. This is not a significant effect.  

 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Residual Effect Out-Migration of Inuit Residents from the North Baffin LSA 

Summary The FEIS predicted some out-migration of Inuit residents from the North Baffin LSA could occur (i.e. 1% to 
<5% of the total population) (Baffinland Iron Mines Corporation, 2012, p. 16). In 2012 (the year before 
Project construction commenced), 5% of the total North Baffin LSA population would have equaled 
approximately 306 individuals. 

Existing mitigation Designation of all North Baffin LSA communities, including Iqaluit, as ‘points of hire’, with no-cost 
transportation provided to Project employees from these points of hire to the mine site. 

Monitoring results Baffinland data, including Human Resources data and BCLO survey, indicates a net negative migration (i.e., 
out-migration) of 31 Inuit workers from the North Baffin LSA since 2015, accounting for 0.7% of 2012 
North Baffin LSA population. This is lower than the lower end of the out-migration estimate from the FEIS 
(i.e. 1%).  

While a small number of Project workers have moved out of the North Baffin LSA, the effect has been 
smaller than predicted. It is also unknown whether out-migration from the North Baffin LSA might have 
been any different if the Project was not there.  
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4 · Human Health and Well-being 
The well-being and health of communities and individuals within the North 
Baffin LSA 

 

FEIS Predictions  

“Positive residual effects of the Project on human health and well-being are anticipated to significantly improve the 
well-being of most children of parents working at the Project. The potential that some children may experience an overall 
decline in well-being is acknowledged, and is assessed to be not significant, based on low magnitude and infrequent 
occurrence.” (Baffinland Iron Mines Corporation, 2012, p. 148)  

“During an early period of transition, the potential for negative residual effects on substance abuse to be experienced is 
acknowledged but assessed to be not significant due to its short duration and moderate magnitude. Over the medium 
term and extending beyond Project termination, an overall positive residual effect on substance abuse is anticipated. This 
is assessed to be not significant based on the moderate magnitude and a moderate level of uncertainty related to its 
occurrence.” (Baffinland Iron Mines Corporation, 2012, p. 148) 

“Negative residual effects arising from the absence of workers from the community are recognized to occur, although not 
at a high enough magnitude for significant effects on community social stability and are therefore assessed to be not 
significant.” (Baffinland Iron Mines Corporation, 2012, p. 148) 

Key Findings 

• Based on the results of the 2023 Inuit Employee Survey, there is also positive feedback from Project Inuit 
employees on the ability of their total household income to meet their families’ needs, with 42% of respondents 
saying they had enough or more than enough income to meet their needs. 

• Self-reported worker and family health and well-being has also improved. While less respondents reported that their 
health and well-being had been very improved (6% in 2023 compared to 14% in 2022), the proportion of respondents 
who indicated that it had improved stayed the same between these two years at 36%. As well, no respondents 
reported a negative effect to well-being in the 2023 survey compared to 9% in 2022. The same proportion of 
respondents reported a variable impact on their well-being (i.e., both improved and worsened) in both years (7%). 

• The portions of the population (i.e. tax filers) with employment income and receiving social assistance in the 
North Baffin LSA have largely stayed the same during the post-development period up until 2017, the last year 
for which data are available. Considering the significant population growth during that time, this indicates that 
the job market has grown in line with population growth. Trends are similar across Nunavut and, as such, Project 
effects are difficult to discern or may not be significant.  

• An increase in violations for a number of crime-related metrics can be observed in the North Baffin LSA post-
development. Similar trend can be seen throughout the Qikiqtani. Often, given the multiple factors affecting 
crime and the reporting of violations, additional information and data may be required to better discern the 
effects of the Project on these indicators. 

o Impaired driving violations have increased in the North Baffin LSA during the post-development period. 
The average annual impaired driving violations per 1,000 people in the North Baffin LSA, Iqaluit and Nunavut have 
increased from pre- to post-development. Compared to a 38% increase for both Iqaluit and Nunavut, the average 
annual impaired driving violations in North Baffin increased by 100%, however similar increases can be observed 
across the Qikiqtani. This trend can also be seen at the national level as law enforcement reported impaired 
driving violations, especially for operation of impaired (drugs), has experienced a steady increase over the past 
decade with a sharp increase following the legalization of marijuana in 2018 (Public Safety Canada, 2022). 
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o North Baffin LSA, Iqaluit, and Nunavut have all seen rapid decreases in drug violations during the 
post-development period of between approximately 50-60%. 

o Average crime rates have increased by approximately 36% in the North Baffin LSA between the 
pre-development and post-development periods, with a similar trend observed across the Qikiqtani. 
Nunavut also experienced a modest increase (8%) between the same periods, whereas Iqaluit’s average 
annual crime rate decreased during this time.  

o The average number of youths charged has declined in the LSA since Project development. 
However, decreasing trends in the LSA were also evident in the pre-development period, and a comparable 
trend has been observed across Nunavut. 

4.1 Employee and Community Health and Well-being 

The health and well-being of North Baffin Inuit working at the Project, their families, and of others in their communities is 
based on many factors and their interactions. Measuring the impacts of the Project on health and well-being is therefore 
challenging. This section presents a variety of indicators for discussion, including the perspectives of Inuit employees who 
responded to well-being-related questions in the Inuit Employee Survey, which was most recently administered by 
Baffinland in Q4 of 2023. This section also draws on available community-level data that provide proxy indicators of 
health and well-being (i.e. indirect indicators of health and well-being).  

As shown in Figure 32, most respondents to the 2023 Inuit Employee Survey stated that that the Project has had a neutral 
(45%), improved (32%), or very improved (10%) impact on their communities’ well-being. Respondents provided 
comments indicating variable impacts, including, for example, positive impacts of hiring of local Inuit and negative 
impacts of the Project on narwhals. To determine broader community-level perceptions of the Project’s impact on well-
being, a community survey for non-Baffinland employees /contractors would need to be conducted.  

Inuit Employee Perceptions on Health and Well-being 

Figure 32. Perceived Impact of Project on Community (2023) 

 
Source: (Baffinland (survey), 2023) 

Baffinland does not have access to data on Inuit workers’ families’ well-being, making it difficult to draw conclusions on 
Project impacts on family well-being. However, as seen in Figure 33, there are positive indications from the survey, where 
42% of respondents said that worker and family well-being had been improved or very improved since starting work at the 
Project. No respondents (0%) reported a negative impact on well-being, and five respondents (7%) reported a variable 
impact on their well-being (i.e., both improved and worsened).  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Figure 33. Perceived Impact of Project on Health and Well-being 

 
Source: (Baffinland (survey), 2023) 

Inuit Employee Mental and Physical Health 

Visits to the Project site physician’s assistant provide some insight into Inuit employee mental and physical health. A trip 
to the physician’s assistant could be an indicator of either positive (e.g. provision of health services that may have been 
less available in the community), negative (e.g. onset of Project-related negative health condition), or neutral effects 
(e.g., provision of health services that would have otherwise been accessed in the community). It is possible that 
increased Inuit worker visits to the Project physician’s assistant may reduce demands placed on community health 
centres. Improving access to health care would be a positive impact, but it would be difficult to quantify the extent.  

Figure 34 displays the number of recorded visits to the Project site physician’s assistant since 2013, for both Inuit and non-
Inuit employees (Baffinland and contractors).  

Figure 34. Visits to Project Site Physician’s Assistants by Inuit Status 

 

Source: (Baffinland, 2023) | Note: visits per employee is calculated using headcounts 
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Figure 34 shows a predictable drop in visits to the site physician in 2020 and 2021, followed by a rebound of visits for Inuit 
employees (in total number and per employee). This was a result of Nunavummiut residents being demobilized from site 
due to the COVID-19 pandemic. In 2023, this rebound from early pandemic levels continued, with the number of visits per 
Inuit employee increasing to 3.9 (from 2.9 in 2022). While the total number of visits by Inuit has not rebounded to 2019 
levels, the 1,337 visits by Inuit in 2023 is comparable, or more than, all years prior to 2019. For non-Inuit employees, the 
number of visits per employee steadily decreased each year from 2019 to 2022, increasing slightly in 2023 to 2.1 visits per 
employee (from 1.9 in 2022). The total number of visits by non-Inuit employees is comparable between 2022 and 2023. 

Without data on the prevalence (proportion of people) and incidence (number of new cases) of specific indicators of Inuit 
health status such as non-communicable and communicable diseases and mental health, and any changes over time 
compared to the general comparable population, it is not possible to draw quantitative conclusions on Project effects on 
Inuit worker health. 

Baffinland’s Employee and Family Assistance Plan 

Members of the SEMWG previously requested that data on the number of times Baffinland’s Employee and Family 
Assistance Plan (EFAP) is accessed be included in Baffinland’s socio-economic monitoring program. Baffinland 
implemented its EFAP in 2015 to provide its employees and their families with access to a network of certified 
professionals who deliver personal, mental, and financial wellness programs. The program (administered by Homewood 
Health Solutions) is free, confidential, and covers a broad range of wellness subjects including, but not limited to, 
depression, addiction, family, and work-life balance. The program offers counselling as well as lifestyle and specialty 
coaching. The program can be accessed both over the phone and online, with the phone service being offered in both 
English and Inuktitut. The program is made available to Baffinland employees, their spouses, and their dependents. 

Figure 35 shows the total number of times that Baffinland’s Employee and Family Assistance Plan was accessed – both 
from Nunavut and elsewhere – since the start of the program in 2015. EFAP usage per employee continues to be relatively 
consistent, continuing from several years where EFAP usage has remained at approximately 5 accesses per 100 employees 
(with the exception of 2022, at 7 accesses).  

Figure 35. Number of Times Baffinland’s Employee and Family Assistance Plan (EFAP) was Accessed 

 

Source: (Baffinland, 2023) 

The usage of EFAP by Nunavut-based employees decreased in 2023, with 22 EFAP accesses, a decrease of 18 from 2022. 
For non-Nunavut based employees, EFAP access also decreased by a lesser degree from 51 accesses in 2022 to 47 in 2023. It is 
possible that in 2022, increased promotion of the program for Baffinland’s employees and their families, coupled with the 
ongoing impacts of the COVID-19 pandemic and operational uncertainty, influenced high use of the service during this year. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Similar to the number of visits to the site’s physician assistant, increased or decreased EFAP usage does not necessarily 
indicate negative effects. The majority of EFAP counselling service usage was conducted over the phone or through video.  

On-site Cultural Advisors are available for all Baffinland and contractor Inuit employees. In 2022, Baffinland hired two on-
site mental health counsellors whose services are available to all employees throughout 2022 and 2023. Baffinland began 
tracking usage of these services in 2023. From January to December 2023, a total of 1,752 counselling sessions were 
administered to Baffinland employees and contractors. Sessions for Inuit employees and contractors made up 62.5% 
(1,095 sessions) of total sessions, with non-Inuit employees and contractors making up 37.5% (657) of total sessions.  

Baffinland has received positive feedback regarding its on-site mental health counselling services. For instance, many Inuit 
employees have indicated that these services have helped them, especially for those who do not have consistent mental 
health counsellors in their home communities. Inuit employees have also reported that, since introducing these services 
on site, they have been able to learn more about mental health in general and how to cope with anxiety, depression, 
grief, etc. The on-site counsellors have also been able to provide assistance on matters falling outside of mental health. 
For example, counsellors have been able to connect Inuit employees to services provided through other organizations for 
issues relating to housing, government-issued IDs, etc. 

The hiring of on-site mental health counsellors may be a factor influencing the decrease in EFAP use in 2023 by Baffinland 
employees and contractors. As Baffinland started tracking the number of counselling sessions in 2023, not enough data 
exists to suggest causation. As such, Baffinland will continue to monitor these data in efforts to determine the effect of 
introducing on-site mental health counsellors on the frequency of EFAP usage.  

Per Article 11.7 of the IIBA, a Community Counsellor Program has been established by Baffinland in the North Baffin LSA 
communities. In partnership with Ilisaqsivik Society, Inuit counsellors have been hired to work within Clyde River and 
Pond Inlet. The program offers culturally and linguistically relevant counselling services in Nunavut while also increasing 
the number of trained Inuit counsellors who are able to provide counselling services in Inuktitut. Ilisaqsivik provides the 
in-community support services and also provides virtual services, this partnership enables counselling support for all 
individuals living in Impacted communities. 

Child Care 

An increase in childcare can have a positive impact on women’s participation in the labour force (Rogers, 2016). In the 
2023 Inuit Employee survey, when respondents were asked whether they use childcare services (formal and informal) in 
their community so that they can go to work, 10 respondents (13%) answered yes, with most of these respondents living 
in the North Baffin LSA (7 respondents out of the 10 who answered yes).   

In previous years of the Inuit Employee survey, opinions on childcare were solicited through the question: “Do you feel 
there are sufficient and affordable options and access to childcare in your community?” In the 2023 survey, this question 
was split into two questions to ascertain more specific concerns, including the questions: “Do you feel there are 
affordable options and access to childcare in your community?” and “Do you feel there are sufficient options and access 
to childcare in your community?”. As seen in Figure 36, when asked if they feel there are sufficient and affordable options 
and access to childcare in their community, the majority of respondents answered that there were not sufficient (65%) 
and/or affordable (60%) options. This indicates similar sentiment to responses from 2022, where 65% of respondents 
answered that there were not sufficient and affordable options in their community. Both years (2023 and 2022) represent 
an increase in this sentiment from 2020 (44%). When reviewing responses of Nunavut-based respondents, 33 (61%) 
reported feeling there were no affordable options and access to childcare in their community, and 38 (67%) reported that 
there were no sufficient options. This suggests childcare accessibility for Inuit employees may be more limited in Nunavut 
compared to other geographic locations, although this is a smaller geographic gap than previous years. 
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Figure 36. Perceptions on Access to and Affordability of Childcare 

 
Source: (Baffinland (survey), 2023) 

In the 2020 Qikiqtani Labour Market Analysis, which included an Inuit Labour Force Barriers Analysis, a key barrier 
identified related to a weak social infrastructure, including lack of affordable childcare and housing (Mining Industry 
Human Resources Council (MiHR), 2020). Baffinland’s 2023 Inuit turnover exit interviews included reasons related to 
family and working closer to home, as well as two specific rationales related to caregiving. One employee moved back to 
her home community to look after her children, with another being attributed to returning home to take care of a 
dependent. However, no employees who resigned specifically referenced a lack of childcare availability. 

Inuit Employee Housing Status 

As shown in Table 14, Inuit employee survey results over the last several years suggest that most Inuit workers live in public 
housing, with only a small fraction owning their own home. From 2022 to 2023, the proportion of respondents who are 
considering purchasing a home more than doubled, from 25% to 52%. This represents a rebound to 2020 levels of interest 
following a significant decrease in reported interest from 2020 to 2022. However, given the small sample size of the 2022 
survey compared to the 2020 and 2023 surveys, as well as the potential impact of the COVID-19 pandemic and operational 
uncertainty on the 2022 survey, it is difficult to draw conclusions related to changing interest in home ownership.  

Table 14. Inuit Employee Survey Responses on Housing 

Percentage of respondents that… 2020 2022 2023 

Live in public housing 55% 49% 53% 
Own their own home 6% 7% 6% 
Are considering purchasing a home 44% 25% 52% 

Source: (Baffinland (survey), 2023) 

Note: No survey was conducted in 2021 due to COVID-19 and logistical constraints. 

A 2021 study undertaken by the Nunavut Housing Corporation to explore public understanding of rent-scales used in 
public housing and possible disincentives to work showed that the rent-scale is generally not well understood, by both 
tenants and Local Housing Authority (LHA) staff (NVision Insight Group Inc., 2021). Among other recommendations, the 
report suggested that rent-scale training and education for tenants and LHA staff, as well as a public communications 
strategy, could combat misinformation and perceptions of penalization for working.  

Home ownership can have positive financial and social effects, but there are significant barriers that are well-illustrated 
by the survey responses to the question: “If you have not purchased your own home, please explain why? (select all that 
apply)” Many respondents indicated financial concerns, with 45% indicating that they had not been able to save enough 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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money for a down payment, 18% indicating that maintaining a home is too expensive, and 7% indicating that the 
mortgage payments would be too high. Another key theme was housing availability, with 23% of respondents saying that 
there were no homes for sale in their community and 18% saying that there were no homes that met their and/or their 
families’ needs. 

A slightly increased proportion of respondents to the 2023 survey (27%) reported that they did not know how to go about 
buying a home, compared to 22% in 2022. However, this is still much lower than the 67% of respondents who indicated 
this in the 2020 survey. A similar proportion of respondents in both 2023 and 2022 (72% and 75%, respectively) were not 
aware of the Nunavut Down Payment Assistance Program offered by the Nunavut Housing Corporation. 

There is potential for Baffinland to play a role in helping Inuit workers better understand the process and costs in 
purchasing a home. Baffinland will look to engage with the NHC to connect employees to housing-related resources to 
increase knowledge of available housing-related programming.  

Absence from Community due to Work Rotation 

 

4.2 Income and Social Assistance 

 

Employment income indicators are useful for tracking household financial performance in the LSA communities. 

Figure 37 below shows the proportion of tax filers with employment income in Iqaluit, the North Baffin LSA and Nunavut, 
while Figure 38 shows the median employment income of residents in Iqaluit, the North Baffin LSA and Nunavut. 2017 is 
the most recent year data on the proportion of tax filers with employment income were available.   

Residual Effect Absence from the Community During Work Rotations 

Summary The FEIS predicted the absence of workers from communities during their work rotations may lead to 
some negative effects on community processes (e.g. local coaching, politics, and social organizations) in 
the LSA. However, it was also predicted that organizations and activities would be able to adapt and carry 
on their functions in light of these effects (Baffinland Iron Mines Corporation, 2012, p. 141). 

Existing mitigation • A three week in/three week out rotation that allows employees to spend considerable time in 
their home communities. 

• Contributions to the INPK Fund which provides up to $1.1 million/year for community wellness-
focused projects in the North Baffin LSA. The Fund was created to address special needs such as 
creating opportunities for capacity building and maintain consistency with community 
development goals, as defined in Article 12.2 of the 2018 IIBA. 

• Pre-employment training that reviews strategies for successful rotational work with prospective 
employees, so they can come better prepared to deal with challenges that may arise. 

• Consideration of alternative rotation schedules that are better aligned with familial and 
community activities. 

Monitoring results The potential for some negative effects on community processes to arise as a result of workers being 
absent during their work rotations is acknowledged. However, the Project’s overall effect remains unclear. 
This is because appropriate community-level indicator data are currently unavailable for this topic. 
Relevant mitigation is in place and there is no direct evidence to suggest mitigation measures need to be 
modified at this time. This topic will continue to be monitored for emerging trends through the QSEMC 
process and community engagement conducted for the Project. 

 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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Compared to pre-development period averages, there has been a decrease in the proportion of tax filers with 
employment income by 4% in the North Baffin LSA, 1% in Iqaluit, and 4% in Nunavut in the post-development period. 
However, the significant downward trend from the pre-development period slowed down in 2014, where the proportion 
has stayed essentially the same. This may be an indication of a potential positive effect from the Project. The downward 
trend in the pre-development period was likely due to a growing population with a fixed job market (resulting in a lower 
percentage of the population with a job). Maintaining a steady rate of people with employment income as the population 
grows indicates that the job market has grown in line with the population. As with educational results, however, there are 
likely many factors that influence employment income, even at the North Baffin LSA level. For example, there was an 
increase in tax filers in North Baffin LSA in 2016, while Inuit employment at the Project dropped that year; and, the trends 
have been similar, if not more positive in Iqaluit and across Nunavut. It is difficult to draw conclusions on any significant 
effects of the Project.  

There continues to be a gradual but steady growth in median employment income, to which the Project likely contributes 
(Figure 38). The FEIS predicted that the Project could improve household income in the LSA over time (Baffinland Iron 
Mines Corporation, 2012, pp. 142-143). These indicators will continue to be monitored for emerging trends. 

Figure 37. Proportion of Tax Filers with Employment Income 
(2006 – 2017) 

Figure 38. Median Employment Income (2006 – 2017) 

 

 

Source: (Nunavut Bureau of Statistics (NBS), 2019) 
Figure 39 displays the proportion of the population in Iqaluit, the North Baffin LSA, and Nunavut receiving social 
assistance. 2018 was the most recent year data for which the percentage of social assistance recipients was available 
(Nunavut Bureau of Statistics (NBS), 2019e) (no data are available for 2014). The percentage of the population receiving 
social assistance can provide insights into household financial performance. To date, social assistance levels in the North 
Baffin LSA have been higher than in Nunavut overall, and levels in Iqaluit have been lower. This has not changed with 
Project development. The data does not indicate a significant difference between pre-development and post-
development social assistance levels in the North Baffin LSA (55.7% vs. 57.4%). Aside from the Nunavut social assistance 
level increasing significantly in 2018 (from 39% to 50%), the pre- and post-development trends in social assistance levels 
in all three areas have remained the same (relatively constant in Nunavut and North Baffin LSA, gradual decline in Iqaluit).  
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Figure 39. Proportion of Population Receiving Social Assistance (2009 – 2018) 

 
Source: (Nunavut Bureau of Statistics (NBS), 2019e) 

As with educational and regional income effects, it is difficult to draw conclusions on the Project’s impact on social 
assistance due to the many factors at play. It is noted that the population grew in North Baffin LSA communities by 13% 
from 2013-2018, while the percentage of the population on social assistance grew by only 1.7%. The relatively small 
growth in social assistance levels during this period suggests that the labour market has grown as well. The Project has 
likely had a positive effect on preventing social assistance levels from growing more during this time.   

 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint


2023 Socio-Economic Monitoring Report for the Mary River Project   |   Page 64 

 

4.3 Infractions and Criminal Violations 

 
Drug and Alcohol Contraband Infractions 

The number of drug and alcohol related contraband infractions at the Project is a useful indicator for the presence of illicit 
substances. All contraband infractions at the Project are of concern and are taken seriously. The infractions that have 
occurred to date appear to represent a small number of individuals from the Project workforce. All individuals who do not 
comply with Baffinland’s no drugs/no alcohol policy are immediately removed from site and disciplinary action (up to and 
including termination) is commenced. This management response supports Baffinland’s goal of ‘Safety First, Always,’ 
while also preventing further transport of contraband substances through Project sites.  

Residual effect Household Income and Food Security 

Summary The FEIS predicted the Project would have a positive effect on increased household income and food 
security (particularly as they apply to well-being of children) in the LSA (Baffinland Iron Mines Corporation, 
2012, p. 130). 

Existing mitigation • Meaningful employment and incomes 
• Work readiness training, which includes a financial literacy component 
• Assistance provided to hunters accessing the Project Area 
• Contributions to the INPK Fund which provides up to $1.1 million/year for community wellness-

focused projects in the North Baffin LSA 
• School Lunch Programs  
• Baffinland Sponsorship and Donation Fund 
• Other contributions and initiatives related to food security in the LSA (as described in Section 

9.2) 

Monitoring results 77% of 2022 Inuit Employee Survey respondents reported an improved or very improved ability to provide 
for themselves and their families, up from 67% in 2020. In response to the new question on the 2023 
survey, “Has your total household income been enough to meet your families’ needs for transportation, 
food, housing, clothing and other necessary expenses since obtaining Mary River Project employment?”, 
35% of respondents reported having “enough” income and 7% reported “more than enough” income. This 
may be an indication that food security has improved for these families. A slightly smaller proportion of 
respondents reported having “not enough” income (29%), while another 29% of respondents indicated 
that they preferred not to answer (16%) or didn’t know (13%). 

Nearly $15 million was paid to 138 Inuit FTEs in the North Baffin LSA in 2023 by Baffinland and contractors, 
with an average salary of nearly $108,000 in 2023. Considering the large number and high proportion of 
NOC Skill Level C and NOC Skill Level D compared to the rest of the Qikiqtani workforce, it is clear that the 
Project has significantly expanded the labour market, particularly for those skill levels.  

An improved ability to provide for their families is apparently having a positive impact, as 42% of Survey 
respondents reported improved or very improved health and well-being in their families (51% reported a 
neutral impact). No respondents reported a worsened or very worsened impact. 

Finally, while there have not been highly significant changes to the portion of households receiving social 
assistance, there are positive indications: the rate of families on welfare has not increased nearly as fast as 
the population growth rate. This supports the finding that the job market has expanded more rapidly than 
the population. However, these data are outdated and further conclusions require updated data. 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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Figure 40 depicts the number of drug and alcohol related contraband infractions at Project sites, including confiscated 
drugs, alcohol, or related paraphernalia. In 2023, 14 drug and alcohol-related contraband infractions occurred at Project 
sites among Baffinland and contractor employees – a decrease of 6 infractions from 2022 and representing the second 
lowest overall number of infractions since 2017. This topic will continue to be monitored for emerging trends. 

Figure 40. Drug and Alcohol related Contraband Infractions at Project Sites 

 

Source: (Baffinland, 2023) 

Following a dip and subsequent rebound in contraband infractions (total and per 100 employees) in 2021 and 2022, total 
number of contraband infractions decreased from 2022 to 2023. The number of contraband infractions per 100 
employees similarly decreased from 2022 to 2023, from 0.9 to 0.7. This represents the lowest rate per 100 employees 
since this indicator was first tracked in 2016. It is possible that the low rates in 2021 are due to restrictions related to 
COVID-19 that would have limited the movement of contraband at the Project sites. Without more disaggregated data, it 
not possible to measure the effects the Project has had in increasing the availability of alcohol and illegal drugs in the 
North Baffin LSA, though the QSEMC has suggested continuing to monitor impacts related to the aforementioned 
developments (Qiktiqtaaluk Socio-Economic Monitoring Committee Meeting, 2019).  

During the post-development period, there were two noteworthy developments in the LSA related to drugs and alcohol. 
The first is the 2017 opening of the territory’s first beer and wine store in Iqaluit, which was done as part of the 
Government of Nunavut’s decision to try a ‘harm reduction approach’ in addressing alcohol behaviours by making low-
alcohol content beverages more accessible (Government of Nunavut, Department of Finance, 2020). The second is the 
legalization of cannabis in Canada and subsequently Nunavut in mid-2018 (Government of Nunavut, Department of 
Finance, n.d.), which also increased access to legal cannabis. Nunavut’s first retail cannabis location opened in 2021. A 
second store was seeking government approval to open in Iqaluit as of late 2022, however, a review of secondary sources 
indicate that this store did not open in 2023 (Venn, 2022).  

 

Residual effect Transport of Substances Through Project Site 

Summary The FEIS predicted the Project could increase availability of substances such as alcohol and illegal drugs in 
the North Baffin LSA due to their possible transportation through Project sites, resulting in a negative 
effect (Baffinland Iron Mines Corporation, 2012, p. 134). 

Existing mitigation • Zero tolerance policy for alcohol/ drugs on site  
• Baggage searches for all Baffinland and contractor employees arriving at site 
• Increased screening and security procedures implemented in 2019   

Monitoring results Relevant mitigation measures continue to be in place. There was a decrease in contraband infractions in 
2023, accompanied by a decrease in the rate of infractions per 100 employees. 
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Impaired Driving Violations 

The number of impaired driving violations, defined as impaired operations with alcohol or drug use, in the LSA may 
provide insight into whether rates of alcohol abuse are changing. Impaired driving violations within Nunavut and 
communities are shown in Figure 41 (total numbers) and Table 15 (number per 1,000 people).  

Figure 41. Impaired Driving Violations within Nunavut and Communities 

 

Source: (Statistics Canada, 2023; Nunavut Bureau of Statistics (NBS), 2018d) | Note: Nunavut Bureau of Statistics 1999-2018, Statistics 
Canada 2019-2022 

The number of impaired driving violations within Nunavut and communities has generally increased over most of the 
post-development period for Nunavut, Iqaluit and the North Baffin LSA. In Iqaluit, the number of impaired driving 
violations began a downward trend starting in 2019, although there was an increase of 10 violations from 2021 to 2022. 
Nunavut-wide data shows a large increase from 2015 to 2020 (with 735 impaired driving violations in 2020), followed by a 
decline to 57215 violations in 2021, and a return to the trend of increasing violations in 2022 with 640 violations (Statistics 
Canada, 2023). The increase in impairment violations may be due to a variety of factors including changes in legislation 
that facilitate investigation and charging of drug-impaired driving (DID) incidents, a significant increase in law 
enforcement awareness and training on how to detect and investigate DID (Public Safety Canada, 2022), while at the 
same time strengthening administrative sanction regimes geared toward fines and/or the banning of impaired drivers 
from roads (i.e. licence suspension) for a period of time. An increase in such violations may also be attributed to increased 
access to alcohol and/or drugs. According to MADD Canada (2019), an increase in the availability of alcohol (or any other 
drug(s)) is associated with increased substance consumption and increased health and/or social harms.   

While infractions in Nunavut in 2022 were still lower than 2020 levels, the number of infractions in 2022 are the third 
highest since 1999, behind 2020 and 2019. Several public officials across Nunavut indicated their own and their 
constituents’ concerns regarding increases in impaired driving in 2023, particularly in Iqaluit. In December 2023, in 
response to growing frustration with impaired driving, the Nunavut Liquor and Cannabis Commission distributed 
thousands of vouchers for free taxi rides Iqaluit, Rankin Inlet and Cambridge Bay to encourage residents not to drive 
impaired (Pelletier, 2023). The city has started discussions with the territorial government and RCMP about creating a 
public safety program and plan regarding impaired driving (Nunatsiaq News, 2023). As this trend appears to exist across 
the territory, further engagement and research are needed to conclusively determine a possible relationship between the 
Mary River mine and impaired driving violations.  

The average annual driving violations per 1,000 people in the North Baffin LSA, Iqaluit and Nunavut have all increased 
from pre- to post-development, however average annual impaired driving violations in North Baffin increased by 100%, 
compared to a 38% increase for both Iqaluit and Nunavut. 

 

15 This number has been corrected since the 2022 SEMR (previously reported as 574) as the source data is periodically 
updated by Statistics Canada as cases evolve over time. 
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Table 15. Average Annual Impaired Driving Violations per 1,000 People 
 

North Baffin LSA Iqaluit Nunavut 
2001-2007 3 8 6 
Pre-development (2008-2012) 4 8 8 
Post-development (2013-2022) 8 11 11 

Source: (Statistics Canada, 2023; Nunavut Bureau of Statistics (NBS), 2018d) | Note: numbers have been rounded. 

In the North Baffin LSA, the community of Arctic Bay has the highest change in average rate of impaired driving violations, 
nearly tripling from pre- to post-development periods. Other North Baffin communities have also experienced increases in 
the average rate of impaired driving violations in the post-development period, with increases between approximately 
84% and 106% compared to the pre-development average. Sanirajak is the only community in the North Baffin LSA to 
have experienced a decrease in the rate of impaired driving violations between the pre-development and post-
development periods.  

At the 2023 QSEMC, multiple community members expressed concern about increased disposable income leading to 
alcohol use (ERM and Aglu Consulting, 2023). However, increases can be observed across the Qikiqtani and Nunavut in 
general. Average annual impaired driving violations have increased between the pre-development and post-development 
periods by 72% for non-North Baffin Qikiqtani communities16, compared to 79% for North Baffin LSA communities. This 
trend can also be seen at a larger scale where, nationally, the number of police reported impaired driving incidents for 
operating a vehicle while impaired (drugs) has steadily increased over the past decade, with a spike in impaired driving 
incidents in 2018 following the legalization of marijuana (Public Safety Canada, 2022). 

The opening of beer and wine stores in Iqaluit (which became permanent in June 2020) and Rankin Inlet (which opened in 
December 2021) has significantly increased access to alcohol across Nunavut (McKay, 2022). When comparing four-year 
time period averages pre-store opening and post-store opening (2014-2017 and 2017-2021), both the North Baffin LSA 
and non-North Baffin Qikiqtani communities saw increases in impaired driving violations (84% and 166%, respectively). At 
the 2023 QSEMC, as noted above, multiple community members expressed concern about increased access to alcohol 
across the territory, with the issue of increased access to alcohol in dry communities being raised specifically. However, 
one discussion group at the QSEMC noted that some Inuit employees continue to abstain from drugs and alcohol when 
returning to their communities, which some participants attributed to Baffinland’s zero-tolerance policy for drugs and 
alcohol use at site (ERM and Aglu Consulting, 2023). As with many of the broader socio-economic indicators, it is difficult 
to discern the effects of the Project from other regional and territorial factors and trends, including changes in restrictions 
and access to alcohol, effects of COVID-19, changes in law enforcement, as well as community-specific factors. However, 
similar trends (i.e. increase in police reported impaired driving incidents) can be observed at a national level.  

While the rate of impaired driving violations in the North Baffin LSA remains lower than the Iqaluit and Nunavut averages, 
due to significant increase in the post-development period, this topic will be closely monitored by Baffinland and the 
QSEMC, including the RCMP. 

Drug Violations 

The number of drug violations in the LSA may provide insight into whether rates of drug abuse are changing, recognizing 
that violation rates also reflect the level of enforcement. Figure 42 (total drug violations) and Table 16 (average annual 
drug violations per 1,000 people) shows the number of drug violations processed by local RCMP detachments within 
Nunavut and the communities. 2022 was the most recent year for which data on the number of drug violations was 
available (Statistics Canada, 2023). The average number of drug violations discussed in this report, including in Figure 42 
and Table 16, include those related to possession, trafficking, production and/or distribution of cannabis until the 
Nunavut Cannabis Act was passed on June 13, 2018. 

 

16 Not including Iqaluit 
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Figure 42. Drug Violations Processed by Local RCMP within Nunavut and Communities 

 

Source: (Nunavut Bureau of Statistics (NBS), 2018d; Statistics Canada, 2023)  | Note: Nunavut Bureau of Statistics 1999-2018, Statistics 
Canada 2019-2022; Drug violations in above figure include those related to possession, trafficking, production and/or distribution of 
cannabis until the Nunavut Cannabis Act was passed on June 13, 2018. 

All three areas (North Baffin LSA, Iqaluit, Nunavut) have followed a similar pattern when looking at the three time periods 
– increase from 2001-2007 to the pre-development period, and then a decrease during the post-development period. The 
North Baffin LSA, Iqaluit, and Nunavut have all seen rapid decreases in drug violations during the post-development 
period of between approximately 50-60%. Drug violations increased slightly in Nunavut from 2019 to 2021, and in Iqaluit 
from 2019 to 2022, however, these increased numbers still much lower than the amount of violations from the beginning 
of the post-development period.  

Table 16. Average Annual Drug Violations per 1,000 People  
North Baffin LSA Iqaluit Nunavut 

2001-2007  5  15   8  
Pre-development (2008-2012)  7 16   10  
Post-development (2013-2022)  4  7  4  

Source: (Nunavut Bureau of Statistics (NBS), 2018d; Statistics Canada, 2023) | Note: Numbers are rounded. Iqaluit average drug 
violations for each time period have been corrected compared to what was reported in the 2022 Socio-Economic Monitoring Report. 
Drug violations in above table include those related to possession, trafficking, production and/or distribution of cannabis until the 
Nunavut Cannabis Act was passed on June 13, 2018.  

The data do not currently suggest negative Project effects, as the average number of drug violations and annual drug 
violations per 1,000 people has declined in the LSA since Project development and the trends are generally similar across 
all areas. However, like other criminal violations, there are multiple factors and the legalization of cannabis in 2018 may 
also be contributing to a decrease in drug violations. 
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Crime Rate 

The crime rate within Nunavut and the communities is represented in Figure 43 and Table 17 (violations per 1,000 
people)17. Pre- and post-development trends have typically seen North Baffin LSA crime rates lower than Iqaluit’s rate, 
and generally lower than the Nunavut average, though Pond Inlet crime rates met or exceeded the Nunavut crime rate in 
2019 to 2022.  

 

17 Project Certificate Term and Condition No. 154 states other indicators should be monitored “as deemed appropriate”. Members of 
the SEMWG previously requested that community crime rate data be included in Baffinland’s socio-economic monitoring program. 

Residual effect Affordability of Substances  

Attitudes Toward Substances and Addictions 

Summary The FEIS predicted increased income from employment at the Project could increase the ability of LSA 
residents to afford substances such as alcohol and illegal drugs. However, the FEIS also predicted the 
Project could improve attitudes toward substances and addictions in the LSA (i.e. by providing positive 
incentives for individuals to reduce substance abuse) (Baffinland Iron Mines Corporation, 2012, p. 135). 
The overall effect of the Project on substance abuse was expected to be determined by the balance 
between these two effects. The FEIS predicted a negative outcome may be noticeable during a transitional 
period of adaptation. Over the medium-term and extending beyond Project termination, an overall 
positive effect was anticipated (Baffinland Iron Mines Corporation, 2012, p. 138). 

Existing mitigation • Zero tolerance policy for alcohol/ drugs on site  
• Baggage searches for all Baffinland and contractor employees arriving at site 
• Counselling and support resources (e.g. EFAP for permanent employees and their dependents, 

on-site Cultural Advisors, on-site mental health counsellors, Community Counsellor Program in 
the North Baffin LSA) 

• Contributions to the INPK Fund which provides up to $1.1 million/year for community wellness-
focused projects in the North Baffin LSA 

• Increased screening and security procedures implemented in 2019   

Monitoring results While the average number of impaired driving violations has slowly increased in the North Baffin LSA (even 
after controlling for population growth) through the pre-development and post-development period, it is 
still lower than Iqaluit’s and Nunavut’s and similar growth has been seen throughout the Qikiqtani. While it 
is possible the Project may be a contributing factor, current trends could also be a continuation of pre-
development trends or the result of other factors.  

Drug violations, on the other hand, have shown a downward turn during the post-development period in 
the North Baffin LSA after an increase in the pre-development period. These trends mirror Iqaluit and 
Nunavut-wide trends, which are seeing promising, steep declines in the past few years. Due to the rise 
during the pre-development period and the alignment with territory-wide trends, it is difficult to say if the 
Project is having a significant impact on drug use, though a negative effect is currently not apparent.  
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Figure 43. Crime Rate within Nunavut and Communities 

 

Source: (Statistics Canada, 2023; Nunavut Bureau of Statistics (NBS), 2018c; Statistics Canada, 2023) | *Data for crime was not available 
in June 2000 for Clyde River, or in June or December 2000 for Pond Inlet. Data from 1999 was copied over for these months and, as 
such, 2000 should not be compared to other years. | 1999 to 2018 crime rate is directly from Nunavut Bureau of Statistics 1999-2018; 
2019-2022 crime rate is calculated using violations and population data from Statistics Canada|  

As seen in Table 17, average crime rates have increased by approximately 36% in the North Baffin LSA between the pre-
development and post-development periods. Nunavut also experienced a modest increase (8%) between the same 
periods, whereas Iqaluit’s average annual crime rate decreased during this time. From 2018 to 2022, crime rates 
noticeably increased in Nunavut, Iqaluit, and most North Baffin LSA communities.  

Table 17. Average Annual Crime Rate (violations per 1,000 people)  
North Baffin LSA Iqaluit Nunavut 

2001-2007 213 592 336 
Pre-development (2008-2012) 213 759 395 
Post-development (2013-2022) 290 714 425 

Source: (Statistics Canada, 2023; Nunavut Bureau of Statistics (NBS), 2018c) | Note: Numbers are rounded. Average annual crime rate has been 
corrected for 2001-2007 and pre-development periods for North Baffin LSA from what was reported in the 2022 Socio-Economic 
Monitoring Report. 

Similar to impaired driving violations data, in the North Baffin LSA, the community of Arctic Bay has the highest change in 
average crime rate, with a 73% increase between pre-development and post-development periods. Other North Baffin 
communities have also experienced increases in the average crime rate in the post-development period, with increases 
between approximately 22% and 52% compared to the pre-development average. Sanirajak is the only exception to have 
experienced a decrease in average crime rate between the pre-development and post-development periods. 

While there appears to be a positive correlation between the Project and the increase in the available crime rate metrics 
in the North Baffin LSA post-development, a similar trend can be seen throughout the Qikiqtani. A similar increase in 
crime rates can be seen between the pre- and post-development periods for both North Baffin LSA communities and non-
North Baffin Qikiqtani18 communities (36% and 39% increases, respectively). Similar to impaired driving rates, a Project-
related negative effect is difficult to discern from other factors, including effects of increased access to alcohol, effects of 
COVID, changes in law enforcement, and community-specific factors. It is noted that community crime rates in several 
North Baffin LSA communities show annual fluctuations and changing trends within the pre- and post-development 
periods.  While the crime rate in the North Baffin LSA remains lower than the Iqaluit and Nunavut averages, due to the 
increase in the post-development period, this topic will be closely monitored by Baffinland and the QSEMC.  

 

18 Excluding Iqaluit 
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Youth Arrests 

The number and rate of youth being charged may be an indirect indicator of youth well-being and parenting in the LSA 
communities, recognizing that it is also a reflection of the level of enforcement. Figure 44 shows the number of youths 
charged by local law enforcement within Nunavut and the LSA.  

There has been a drop in youth arrests over the past two decades in all geographic areas examined, with this trend 
particularly noticeable at the territory level. Decreasing trends in the LSA were evident in the pre-development period as 
well as the post-development period and comparable trends are observed across Nunavut. This suggests longer-term 
and/or broad-scale factors may be driving these trends, rather than the Project. Youth charges in Nunavut can be 
influenced by several factors, including social service and programming availability, substance abuse, and generational 
trauma (particularly related to residential schools) (Hwang, 2017) (Government of Nunavut, 2017). The legalization of 
cannabis has also impacted the amount of drug-related youth arrests. According to the Canadian Center of Substance Use 
and Addiction (2021) there has been a dramatic reduction in the number of youth charged with cannabis-related offences 
following its legalization in 2018. In fact, nationally, cannabis possession charges decreased by an approximate 97 per cent 
following its legalization (CCSA, 2021). 

Figure 44. Youth Charged by Local Law Enforcement within Nunavut and Communities 

 

Source: (Statistics Canada, 2023) 
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4.4 Public Health 

 

Figure 45 displays the proportion of health centre visits related to the diagnosis or treatment of infectious diseases in the 
communities within the North Baffin LSA and Iqaluit. Within the diagnostic grouping termed “infectious diseases” the 
most common visitation categories are viral infection, tuberculosis of the lung, genital yeast infections, viral warts, and 
candida stomatitis. 

Residual effect Changes in Parenting 

Summary The FEIS predicted the Project would have a positive effect on parenting (particularly as it applies to well-
being of children) in the LSA communities (e.g. due to increased parental confidence and financial 
independence gained through employment, and improved mental well-being from having a job and 
income) (Baffinland Iron Mines Corporation, 2012, p. 131). The FEIS also predicted the Project could have 
some negative effects on parenting (Baffinland Iron Mines Corporation, 2012, p. 132). 

Existing mitigation • A predictable rotational schedule  
• Meaningful employment and incomes  
• Work readiness training  
• Counselling and support resources (e.g. EFAP for permanent employees and their dependents, 

on-site Cultural Advisors, on-site mental health counsellors, Community Counsellor Program in 
the North Baffin)  

• Contributions to the INPK Fund which provides up to $1.1 million/year for community wellness-
focused projects in the North Baffin LSA 

• Baffinland Sponsorship and Donation Fund  

Monitoring results There are several indicators that can be used as proxies for improved parenting, including school 
attendance and graduation rates, and youth charges (or arrests).  

As discussed in Section 2.2, there does not appear to have been significant Project influence on either 
attendance or graduation, although graduation rates in Qikiqtani have risen significantly in the post-
development period.  

Youth charges have declined in the post-development period. However, similar to graduation rates, these 
trends are consistent with a Nunavut-wide trend, so it is difficult to determine a distinct Project-related 
impact.  

 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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Figure 45. Proportion of Public Health Centre Visits related to Infectious Disease 

 

Source: (Nunavut Bureau of Statistics (NBS), 2018b) 

Community Health Centre Visits Related to Infectious Disease 

Community health centre visit data can help identify health issues occurring in a community. Information on how the 
Project may affect rates of sexually transmitted infections and other communicable diseases in the LSA has been 
specifically requested in the Project Certificate. As such, indicator data on the percentage of health centre visits by the 
diagnostic group ‘infectious diseases’ is tracked through Baffinland’s monitoring program. 2016 was the most recent year 
data on the percentage of health centre visits related to infectious diseases were available. Compared to pre-
development period averages, there has been a slight increasing trend in health centre visits related to infectious diseases 
in the North Baffin LSA (from 2.6% to 2.7%) and decreasing trends in Iqaluit (from 2.0% to 1.0%) and Nunavut (from 4.8% 
to 3.1%) in the post-development period.  

The Project continues to provide all workers with regular access to a physician’s assistant, with whom they can 
confidentially address health-related issues (including non-work-related issues). 

  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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5 · Community Infrastructure and Public Services 
The use of community and Project site infrastructure and impacts on 
community development  

 
FEIS Prediction  

“The Project may lead to some residual adverse effects on the ability of hamlets to recruit and retain workers as the level 
of competition for these workers increases through Project hiring. However, these effects are not considered to be 
significant, based on their short-term duration as Project-initiated training leads to improved levels of skill and experience 
in the labour force. As training and experience increases, this labour force capacity development effect will lead to 
significant positive outcomes on hamlet abilities to recruit workers.” (Baffinland Iron Mines Corporation, 2012, p. 167) 

Key Findings 

• It does not appear that the Project has had a significant effect on the number of clinic visits in the North Baffin LSA 
communities. While clinic visits increased in the pre-development and post-development periods, they also increased 
in Iqaluit. However, the last available data is from 2016. As such, analysis on this topic is limited. 

• Baffinland’s utilization of community infrastructure in 2023, particularly airports, increased slightly compared to 
2022, though remained significantly lower than pre-pandemic years. 

5.1 Use of Community Health Centres 

 

Health centre visits per capita is used as an indicator of the project’s potential effects on community public services. 
Figure 46 below displays per capita health centre visits by community within the LSA. The most recent data is for 2016 
(Nunavut Bureau of Statistics (NBS)).  

Figure 46. Per Capita Health Centre Visits by Community (2003 – 2016) 

 
Source: (Nunavut Bureau of Statistics (NBS), 2018b) 

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Table 18 displays average per capita health centre visits for the pre- and post-development periods for both the North 
Baffin LSA and Iqaluit.  

Table 18. Health Centre Visits per Capita in the North Baffin LSA and Iqaluit Averaged over Selected Time Periods 

Period 
North Baffin LSA Iqaluit 

Average Change from 
Previous Period Average Change from 

Previous Period 

2003 - 2007 8.0 - 1.1 - 
2008 – 2012 (pre-development period) 8.2 +0.2 1.9 +0.8 
2013 – 2016 (post-development period) 9.7 +1.4 2.0 +0.1 

 Source: (Nunavut Bureau of Statistics (NBS), 2018b) 

Figure 47 displays the number of health centre visits in Iqaluit and the North Baffin LSA communities. 

Figure 47. Visits to Community Health Centres by Community (2003 – 2016) 

 

Source: (Nunavut Bureau of Statistics (NBS), 2018b) 

Table 19 displays average values for health centre visits in the North Baffin LSA and Iqaluit for both pre- and post-
development periods. 

Table 19. Average Health Centre Visits in the North Baffin LSA and Iqaluit (select time periods) 

Period 
North Baffin LSA Iqaluit 

Average Change from 
Previous Period Average Change from 

Previous Period 

2003 - 2007 39,915 - 7,009 - 
2008 – 2012 (pre-development period) 46,264 +6,348 13,020 +6,011 
2013 – 2016 (post-development period) 59,402 +13,138 14,786 +1,856 

Source: (Nunavut Bureau of Statistics (NBS), 2018b) 

When comparing the average visits across communities for the pre-development (2008 – 2012) and post-development 
(2013 – 2016) periods, we see an increase in both per capita and total visits to community health centres. The average 
number of health centre visits per capita increased by 17.1% in the North Baffin LSA (from 8.2 to 9.7) and by 5% in Iqaluit 
(from 1.9 to 2.0) between the pre-development and the post-development period. Per capita health centre visits in North 
Baffin LSA communities have always been much higher than the rate in Iqaluit.  

Between 2010 and 2016, within both the pre-development and the post-development period, there were significant 
changes in per capita health centre visits in the communities of Pond Inlet, Clyde River, and Arctic Bay. Despite these 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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fluctuations, per capita visits in 2016 in all North Baffin LSA communities, except Arctic Bay, were similar to historical 
levels (2009 and earlier). Based on this observation and given the lack of data for more recent years (when Inuit 
employment grew significantly), the project is not considered to have had a significant effect on the use of public health 
services and infrastructure in the LSA.   

Health-related evacuations from the Project sites also result in admissions to Nunavut health facilities (health centers or 
Iqaluit hospital). Table 20 outlines 2023 health-related evacuations, including the number, type, and location of the 
evacuation. An air evacuation is a ‘medevac’ (air ambulance) service, whereas a charter is organized directly through 
Baffinland. 

Table 20. Health-related Evacuations and Charters from Baffinland Project Sites (2023) 

Site Evacuation Type Number 

Milne Port 

Air evacuation to the Iqaluit Regional Hospital 12 
Charter to the Iqaluit Regional Hospital 4 
Charter to other Nunavut health centre 5 
Charter to other out-of-territory facility 16 

Mary River 

Air evacuation to the Iqaluit Regional Hospital 2 
Charter to the Iqaluit Regional Hospital 1 
Charter to other Nunavut health centre 2 
Charter to other out-of-territory facility 7 

Source: (Baffinland, 2023) 

In 2023, there were 49 health-related evacuations by aircraft, 19 of which were to the Iqaluit Regional Hospital and 7 to 
other Nunavut health centres, while the remainder (23) were to out-of-territory facilities. Most of these evacuations (35) 
involved aircraft chartered by Baffinland, and the remainder (14) involved medevac aircraft (air ambulance) coordinated 
by the Government of Nunavut. 

5.2 Baffinland Use of LSA Community Infrastructure 

Figure 48 shows the total number of Project aircraft movements, including both fixed-wing aircraft (e.g. passenger, cargo, 
and ‘combi’ type) and rotary-wing aircraft (e.g. helicopters used for site activities), at LSA community airports each year 
since 2014. Aircraft movements are used as an indicator of the project’s potential effects on community infrastructure.  

Figure 48. Project Aircraft Movements at Iqaluit and North Baffin LSA Community Airports 

 

Source: (Baffinland, 2023) |Note: The flights for health-related evacuations (see section 6.1) are included in the aircraft movements 
shown. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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To support the movement of workers, freight, and other materials to and from the Project, Baffinland uses community 
airport infrastructure in the LSA. This is due to the remote location of the Project and lack of viable alternative 
transportation methods (aside from seasonal marine re-supply).  

Baffinland’s utilization of community infrastructure, particularly airports, dropped significantly in 2020 due to the impacts 
of COVID-19. In 2022 and 2023, a slow upward trend continued, with 1,004 Project aircraft movements at LSA community 
airports, up from 990 movements in 2022, and 731 and 421 movements in 2020 and 2021, respectively. However, total 
aircraft movements remain significantly lower than pre-pandemic levels. The change in schedule to a three-week-
in/three-week-out rotation, as well as travel restrictions resulting from public health orders, were contributing factors 
influencing Baffinland’s utilization of community infrastructure in 2022 and 2023, particularly airports. The change in 
rotation schedule resulted in a decrease in jet service from an average of five flights per week to three flights per week. 

Project-related aircraft movements add some incremental pressure on LSA community airport facilities. However, even in 
2018 (the last year with public data available), LSA community airports regularly accommodated various non-Project 
passenger, cargo, and other aircraft, and project-related aircraft movements at LSA community airports represented a 
small portion (8.4%) of this total19.  

Like in previous years, Baffinland has continued to use some LSA community infrastructure to support ongoing Project 
development. This included full-time rental of five offices for BCLOs in the North Baffin communities of Arctic Bay, Clyde 
River, Sanirajak, Igloolik, and Pond Inlet, and one office for Baffinland’s Community Strategic Development and Northern 
Affairs team in Iqaluit. This also included short-term use of meeting rooms and other local services for meetings and 
events held in various LSA communities. Additional details on stakeholder and community meetings and events Baffinland 
has participated in may be found in the Company’s Annual Reports to the NIRB as well as in above. Baffinland’s rental of 
office spaces in the LSA is generally limited to small facilities (i.e. to support individual BCLOs and Northern Affairs staff), 
and the use of local meeting rooms and accommodations is often intermittent and short-term in nature. The use of these 
spaces is a positive contribution of the Project to local economies (e.g. through payments of rental fees, catering, and 
purchase of related goods and services). Table 21 lists some of the meetings and events held in LSA communities in 2023 
related to the Mary River Project.  

Table 21. In-person Meetings and Events Held in LSA Communities (2023) 

Month In-person Meeting or Event 

January • Meeting in Iqaluit with the Mayor of Pond Inlet on SOP 
February • Meeting in Pond Inlet with Hamlet on Production Increase Proposal Renewal (PIPR) 

• Public open drop-ins (2) in Pond Inlet on PIPR 
• Meeting in Pond Inlet with Mittimatalik Hunters and Trappers Organization (HTO), Hamlet, QIA, and 

Legislative Assembly of Nunavut on end of 2022 shipping season  
• Public radio show in Pond Inlet on 2022 shipping season and PIPR 
• Meeting in Arctic Bay with Hamlet and Ikajutit Hunters and Trappers Association (HTA) on Milne Port Fish 

Habitat Offsetting 
• Meeting in Iqaluit with QIA on Steensby and SOP engagement plans 
• Meeting in Iqaluit with Mayor of Pond Inlet on SOP 
• Meetings (2) in Iqaluit with Government of Canada, QIA, GN, NIRB, HTOs (Mittimatalik, Ikajutit, Sanirajak, 

Igloolik, and Clyde River), and Hamlets (Pond Inlet, Arctic Bay, Sanirajak, Igloolik, and Clyde River) on Project 
Monitor Terms of Reference 

March • Meeting in Igloolik with Hamlet Council and HTO on Steensby and SOP 
• Meeting in Pond Inlet with Mittimatalik HTO on Milne Inlet Freshwater Fish Health Program 
• Meeting in Sanirajak with Sanirajak HTO on Steensby and SOP 
• Meeting in Sanirajak with Hamlet Council on Steensby and SOP 
• Public radio shows in Igloolik (1) and Sanirajak (1) on Steensby and SOP 
• Youth engagement in Iqaluit at Nunavut Arctic College’s Environmental Technology Program 

 

19 In 2018 (the most recent year for which data is available), there were a total of 26,699 aircraft movements in the LSA. This includes 
7,540 aircraft movements at the North Baffin LSA airports (Statistics Canada, 2020) and 19,159 aircraft movements at the Iqaluit airport 
(Statistics Canada, 2020). 
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Month In-person Meeting or Event 

April • Meeting in Iqaluit with Mayor of Igloolik on SOP 
• Meeting in Iqaluit with QIA on Steensby 
• Meeting in Iqaluit with Mayor of Pond Inlet on SOP 

May • Public radio shows in Igloolik (1) and Sanirajak (1) on Steensby and fish habitat offsetting 
• Meeting in Pond Inlet with Mittimatalik HTO on IIBA 
• Meetings (3) in Sanirajak with Sanirajak HTO, Hamlet, and DFO on Steensby and fish offsetting options 
• Meetings (2) in Pond Inlet with NIRB, DFO, and Pond Inlet community members on PIPR and shipping 
• Meetings (3) in Igloolik with Igloolik HTO, Hamlet, and DFO on Steensby 
• Annual Project Review Forum in Pond Inlet 

June • Public radio show in Pond Inlet on SOP 
• Meeting in Pond Inlet with Hamlet on Steensby 
• Pre-shipping season meeting in Pond Inlet with Mittimatalik HTO and Hamlet 

July • Meeting in Pond Inlet with Mittimatalik HTO, Hamlet, and QIA on Steensby 
• Public radio show in Pond Inlet on Steensby and fish habitat offsetting 
• Meetings (4) in Iqaluit with QIA on Steensby, IIBA engagement planning, and SOP 

August • QIA Annual Audit at Mary River 
• Employment Committee meeting with QIA and ARKTIS 
• Meeting in Iqaluit with GN 

September • Meetings (2) in Iqaluit with Acrtic Co-operatives Limited on contracting benefits 
• Meetings (2) in Iqaluit with Indspire on youth engagement 
• Meetings (2) in Iqaluit with QIA on Steensby engagement 

October • Meeting in Pond Inlet with Hamlet Council and Mittimatalik HTO on Steensby 
• Meeting in Sanirajak with Hamlet Council and Sanirajak HTO on Steensby 
• Meeting in Igloolik with Hamlet Council and Igloolik HTO on Steensby 
• Meeting in Igloolik with GN on 2024 archaeology program and Steensby 
• Open house in Pond Inlet for Geo-Diversity Day 
• Meetings (6) in Iqaluit with QIA on IIBA (JEC and contracting committee) and Steensby 
• Meeting in Iqaluit with Mayor of Igloolik on engagement plans  
• Meeting in Iqaluit with Government of Canada and QIA on Project Monitor Terms of Reference 

November • Meeting in Sanirajak with Hamlet and Sanirajak HTO on Steensby 
• Meeting in Igloolik with Hamlet and Igloolik HTO on Steensby 
• Public radio shows in Igloolik (1) and Pond Inlet (1) on Steensby  

December • Meeting in Pond Inlet with Hamlet and Mittimatalik HTO on Steensby 
• Meeting in Arctic Bay with Hamlet and Ikajutit HTA on Steensby 
• Meeting in Clyde River with Hamlet and Clyde River HTO on Steensby 
• Public radio shows in Clyde River (1) and Pond Inlet (1) on Steensby and post-shipping season updates 
• Post-shipping season meetings with Pond Inlet Hamlet Council (1) and Mittimatalik HTO (1) in Pond Inlet 
• Meeting in Iqaluit with GN 
• Meeting in Iqaluit with QIA on IIBA School Lunch Program 
• Marine Environment Working Group Meetings (2) in Iqaluit 
• Terrestrial Environment Working Group Meetings (2) in Iqaluit 

Note: This table captures the in-person meetings or meetings held in LSA communities in 2023.  
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Residual Effect Competition for Skilled Workers 

Summary The FEIS predicted the Project could negatively affect the ability of Hamlets to maintain their staff in the 
short-term, due to increased competition for skilled workers created because of the Project (Baffinland Iron 
Mines Corporation, 2012, p. 152). 

Existing mitigation Provision of ongoing skills training to local residents, combined with work experience generated by the 
Project. These measures are expected to increase the pool of skilled workers in the local labour force in the 
medium- to long-term and negate any short- term, negative Project effects. 

Monitoring results 2023 Inuit Employee Survey results continue to indicate the Project may be having some negative effect by 
increasing the competition for workers in local communities. 10 Inuit survey respondents indicated that 
they left a previous job to join Baffinland or one of its contractors. None of these respondents specified that 
a Hamlet was their previous employer, although, several respondents specified working for governmental or 
local employers. These included a coordinator for the Government of Nunavut, stock clerk at the local store, 
and employment at a community food distribution centre. This effect will continue to be monitored to 
determine if the project has a sustained negative effect on Hamlet staff retention. Direct engagement with 
Hamlet government and/or QSEMC members could support monitoring of this effect. 

 

Residual Effect Labour Force Capacity 

Summary The FEIS predicted the Project could positively affect the ability of Hamlets to maintain their staff in the 
medium- to long-term, due to increased labour force capacity created because of the Project (Baffinland 
Iron Mines Corporation, 2012, p. 152). 

Existing mitigation Provision of ongoing skills training to local residents, combined with work experience generated by the 
Project. Together, these are expected to increase the overall pool of skilled workers in the local labour force 
from which hamlets (and other local and regional organizations) can draw. 

Monitoring results Currently no data is collected on whether and how Hamlets are benefitting from any labour force capacity 
created by the Project. Reasons Inuit employees cited for resigning in 2023 included accepting positions 
closer to home. Therefore, it is anticipated that community-based employers, such as Hamlet governments, 
will continue to have opportunities to hire former Project employees. 
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6 · Cultural Resources 
The preservation of archeological sites and other cultural resources within 
the North Baffin LSA 

 

FEIS Prediction  

“The Project will not result in significant adverse effects on archaeological sites. Appropriate procedures including 
excavation and flagging will be undertaken prior to development to limit the effect of the Project on cultural resources in 
the area.” (Baffinland Iron Mines Corporation, 2012, p. 244). No residual effects were identified in the FEIS. 

Monitoring related to this VSEC has been conducted through the Archaeology Status Update Report. The Archeology 
Status Update Report is submitted to the Government of Nunavut annually. This report outlines archeological work 
completed in the previous year, any work proposed in the coming year, and any changes to the status of identified 
archeological sites.  

Archaeological survey and mitigation work conducted on the Project was completed in 2023, where such work focused on 
the southern half of the Project, from the Mary River Mine to Steensby Port. The 2023 field season was divided into three 
types of archaeological work: (1) Survey, (2) Site Revisits and Protection, and (3) Site Data Recovery. Three Inuit field 
assistants participated in the 2023 archaeological program. 
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7 · Resource and Land Use 
Land use and harvesting activities at Project sites, including issues resulting in 
wildlife compensation claims 

 

FEIS Prediction  

“The Project will not have a significant effect on harvesting within the land use study area as a result of Project development. 
Although potential exists for wildlife to avoid areas of intensive Project interaction, the amount of country food harvested 
per level of effort is not anticipated to change meaningfully.” (Baffinland Iron Mines Corporation, 2012, p. 244) 

“Baffinland acknowledges that shipping, port activities and rail line operations related to the Project may potentially 
affect Inuit travel. However, these effects of the Project will not result in significant adverse effects on travel and camps. 
Individuals' ability to travel and camp throughout the land use study area will not be meaningfully altered—the negative 
effects are only evident at points of Project interaction including Milne Inlet, Milne Inlet Tote Road, Mine Site, Railway, 
and Steensby Port.” (Baffinland Iron Mines Corporation, 2012, p. 244) 

Key Findings 

• In 2023, a total of 286 land use visitor person-days were recorded at Project sites, a 20% decrease from 2022, the 
lowest levels since 2017. 

• The QIA reported that 29 claims were paid from the Wildlife Compensation Fund in 2023, totaling $187,351.   

• Project employment appears to largely have a neutral or positive effect on Inuit employees’ ability to participate 
in harvesting and other land-based activities: 21% of Inuit Employee Survey respondents reported an improved 
ability to participate, 69% reported a neutral effect (i.e. no effect). 

7.1 Recorded Land Use Visitor Person-days at Project Sites 

The number of recorded land use visitor ‘person-days’ at Project sites provides some indication of how often the Project 
area continues to be accessed for land use activities. Person-days are used to capture the extent of site visits in a year 
because groups of individuals may travel together and/or use Project sites over multiple days (i.e. one person-day is equal 
to one person visiting a site during one day, while ten person-days could equal one person visiting a site during ten days 
or five people visiting a site during two days).  

Figure 49 below displays the number of recorded land use visitor person-days at Project sites since 2013.  
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Figure 49. Recorded Land Use Visitor Person-days at Project Sites 

 

Source: (Baffinland, 2023)  

Baffinland maintains a Hunter and Visitor Access Log to track land use parties that pass through or use Project areas, 
which requires hunters to check in with security. In 2023, a total of 286 land use visitor person-days were recorded at 
Project sites, a 20.1% decrease from 2022, the lowest levels since 2017. It is difficult to draw conclusions when comparing 
to 2020 and 2021 due to restrictions around COVID-19 and impacts on access log data. In 2023, Baffinland continued 
providing support to land users upon request and when possible, such as providing food and drink, vehicle maintenance 
and supplies (e.g. gas, oil), and escort and transportation support. It should be acknowledge that activities are only logged 
if a person(s) calls and checks in with Baffinland security. For this reason, there is chance that visitor-person days reported 
on are not a true representation of actual visitor person-days at project sites.  

Common reasons for visits identified in the hunter and visitor log include hunting and caribou hunting; fishing; collecting 
fuel; having a meal; requesting supplies; and repairing / picking up snowmobiles. Additional detail on group sizes and 
timing can be found in Table 22 below. 

Table 22. Number of Groups of Land Use Visitors to Project Sites by Size and Month (2023) 

Group Size Jan Mar Apr May June Aug Sep Oct Dec 

1-person group          

2-person group 1    1 1  4  

3-person group   11  1  1 1 3 

4-person group  2 4     1  

5-person group   3      1 

6-person group  1 2 1      

7-person group   7      3 

8-person group   1       

9-person group   1       

10-person group   1       

11-person group      1 1   

12-person group   1       

18-person group   1       

Totals 1 3 32 1 2 1 2 6 7 

Source: (Baffinland, 2023) 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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In addition to land use for recreational or harvesting purposes, Baffinland recorded visits for the purposes of collecting 
samples of fish, stopping for rest on the way to another destination, and delivering fuel for rescue. These land use records 
are not included in Figure 49 and Table 22. 

Based on the results of the 2023 Inuit Employee Survey, approximately 21% of respondents reported their and their 
family's ability to participate in harvesting or other land-based activities has improved since obtaining project 
employment. Most respondents (69%) reported that obtaining Project employment has had no effect (neutral) on their 
and their family's ability to participate in harvesting or other land-based activities, and 5% reported that it has worsened 
or very worsened. A similarly small proportion of respondents (6%) indicated that it had a variable effect (both improved 
and worsened). Overall, the response to this survey question indicates a neutral or positive effect of project employment 
on the ability to participate in harvesting and other land-based activities, although the proportion of responses indicating 
a positive effect decreased from 2022 to 2023 (from 38% in 2022 to 21% in 2023). 

Figure 50. Survey Responses to the Question "How has you and your family’s ability to participate in harvesting or other land-based 
activities changed since obtaining Project employment?" 

 

Source: (Baffinland (survey), 2023) 

7.2 Wildlife Compensation Fund Claims 

Inuit hunters and harvesters impacted by the Mary River Project can apply for compensation through the Wildlife 
Compensation Fund (WCF) for loss or damage relating to wildlife suffered by such claimant or claimants as a result, 
directly or indirectly, of development activity related to the Project. Established under Article 17.6 of the IIBA, the WCF is 
administered by the QIA. 

The number of annual WCF claims provides insight into land use and harvesting issues which may be arising because of 
the Project. In 2023, there were 31 claims submitted to QIA, 29 of which were approved, totalling $187,351 disbursed 
from the Fund during the QIA Fiscal Year 2022-23. This represents an increase in both total claims and funds disbursed 
compared to 2022 (19 claims and $99,824 disbursed). Baffinland’s community engagement records from previous years 
note that applying to the WCF can be time consuming and challenging to have the application approved, although this 
topic was not raised in 2023 engagement records. 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Residual Effect Caribou Harvesting | Marine Mammal Harvesting | Fish Harvesting 

Summary The FEIS predicted the Project could have a negative effect on caribou harvesting. Negligible effects on 
marine mammal and fish harvesting were also predicted (Baffinland Iron Mines Corporation, 2012, p. 211). 

*While not all these effects were considered residual effects in Project FEIS documents, they are included 
here for completeness. 

Monitoring results Potential effects continue to be tracked through Baffinland’s environmental monitoring programs. 
Terrestrial and marine monitoring are reviewed bi-annually by the Terrestrial Environment Working Group 
(TEWG) and Marine Environment Working Group (MEWG). Please see Baffinland’s Annual Reports to the 
NIRB for detailed monitoring information and coverage on these topics. 

Additional discussion relevant to Project harvesting interactions and food security is provided in 
Section 9.1 of the Socio-Economic Monitoring Report, which acknowledges that some stakeholder 
concerns have been expressed about Project effects on harvesting. Several mitigation measures are in 
place (e.g. Wildlife Compensation Fund, Harvesters Enabling Program) and Baffinland continues to make 
contributions to components of food security through initiatives commensurate with its role as a regional 
mineral developer (see Table 26). This includes providing LSA residents with income for the purchase of 
food, support for participation in harvesting activities, and other related initiatives. Inuit employee 
harvesting is also permitted at the Project (subject to certain restrictions).  
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Residual Effect Safe travel Around Eclipse Sound and Pond Inlet | Safe Travel Through Milne Port | Emissions and Noise 
Disruption at Camps | Sensory Disturbances and Safety Along Milne Inlet Tote Road |Detour Around 
Mine Site for Safety and Travel | Difficulty and Safety Relating to Railway Crossing | Detour Around 
Steensby Port | HTO Cabin Closures | Restriction of Camping Locations Around Steensby Port 

Summary The FEIS predicted the Project could have some negative effects on Inuit travel and camping. 
These include effects on safe travel around Eclipse Sound and Pond Inlet, safe travel through Milne Port, 
emissions and noise disruption at camps, sensory disturbances and safety along the Milne Inlet Tote Road, 
detouring around the Mine Site for safety and travel, difficulty and safety relating to railway crossing, 
detour around Steensby Port, HTO cabin closures, and restriction of camping locations around Steensby 
Port (Baffinland Iron Mines Corporation, 2012, p. 219). 

Existing mitigation Shipping-related mitigation developed and/or proposed by Baffinland includes: 
• Hiring 12 Shipping Monitors based in Pond Inlet throughout the 2023 shipping season who are the 

primary liaisons between Baffinland’s shipping activities and the community. 
• Provision of community communications protocol (e.g. informing the community of vessel 

movements, tracking the route and timing of passage, VHF announcements and radio 
announcements, daily Facebook updates and live tracking). 

• Establishing a detour around Steensby Port, and providing food, shelter, and fuel to detouring 
travellers. In addition, other mitigation measures have been identified for Steensby Port that will be 
implemented once that component of the Project is constructed. 

• Establishing “no-go zones” that have been identified as culturally and ecologically significant. 
• Not breaking land fast ice and confirming that hunters are off the floe edge before shipping begins. 

Road and rail-related mitigation developed and/or proposed by Baffinland includes: 
• Development of a Roads Management Plan (e.g. establishing speed control and signage, ensuring 

truck operator vigilance, reporting of non-Project individuals). 
• Public education. 
• The addition of railway crossing locations. 
• Trail improvements identified by the MHTO. 

Mine site-related mitigation developed by Baffinland includes: 
• Various public safety mechanisms (e.g. establishing signage and access barriers, restrictions on 

entering industrial sites). 
• A Hunter and Visitor Site Access Procedure, which describes how land users can safely access Milne 

Port and the Mine Site. It further describes Baffinland’s policy prohibiting the public from unescorted 
travel on the Tote Road. Baffinland will instead transport land users and their equipment on the Tote 
Road in order to prevent land user-Tote Road traffic interactions. 

 
Community compensation and support:  
• $750,000 to a Wildlife Compensation Fund (administered by the QIA under the terms of the IIBA) to 

address the potential for wildlife-related impacts from the Project.  
• Harvesters Enabling Program in Pond Inlet through the amended IIBA, whereby Baffinland will 

contribute $400,000/year for 10 years for a gas program to allow for more accessible travel for Inuit 
in the area. 

Monitoring results Monitoring data suggest Inuit land use activities coexist to some degree with the Project, as local land 
users have continued to access Project sites since construction began. There has been a net increase in 
visitor person-days since 2014. However, visitor person-days continued to decrease in 2023 after peaking 
in 2019 (and increasing in 2021). Additional monitoring beyond Project land access is required to fully 
assess effects. Various mitigation measures have been established by Baffinland to address effects on 
Inuit travel, camps, and harvesting.  
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8 · Cultural Well-being 
The influence of the Project on Inuit culture and cultural development 
through its interactions with Inuit cultural values 

 

FEIS Prediction  

“The Project will affect Inuit culture and cultural development through its interactions with Inuit cultural values. To a large 
degree, these interactions will be positive. The opportunities for productive livelihoods based on self-reliance and sharing of 
resources, learning and sharing experience through supervisory and role-model functions, and for monitoring the environment 
are all relevant and supportive of these values. This conclusion that productive employment is aligned with Inuit culture in the 
contemporary context is something that has also been expressed by Elders during community consultations.  

It is acknowledged, however, that culture has many facets. Different perspectives on industrial development and its 
effects on culture have been heard during community engagement. Some individuals have deep concerns about the effect 
of on-going economic development and expansion of the wage economy on Inuit culture. What may be a positive cultural 
effect for some—access to a job that enables one to provide for family and relatives—may be a negative cultural effect 
for someone else. For these reasons, Project effects on culture are considered to be diverse in their direction — neither 
positive nor negative. No significant impact is assessed.” (Baffinland Iron Mines Corporation, 2012, p. 228)  

Note to readers 

Given the FEIS prediction of "no significant impact is assessed," there are no dedicated indicators related to cultural well-
being in the current SEMP. In the absence of formal indicators, this section summarizes observations related to cultural 
well-being from recent engagement activities and studies related to the Project, as well as Baffinland initiatives, events, 
and programming aimed at supporting and celebrating Inuit culture and promoting cross cultural awareness. 

In 2019, Baffinland introduced the Inuit Cultural Engagement (ICE) Workshop for all Baffinland and contractor employees 
working at the Mary River site, run by the Inuit Success Team. The purpose of the program is to create awareness and 
understanding of Inuit customs, history and traditions. Unfortunately, due to COVID-19, the ICE workshops were not 
delivered in 2020 and 2021, but resumed in 2022, with sessions held at Mary River and Milne Port in July 2022 for 195 
workers total. Overall, 195 workers attended ICE training in 2022. Sessions were held throughout 2023, with a total of 42 
sessions delivered to a total of 301 workers. 

Since 2020, Baffinland has continued to run cultural events and programming to support cross-cultural awareness 
amongst all workers and to provide opportunities for Inuit workers to participate in Inuit cultural activities while at work. 
The following cultural events and programming were held at site/in-communities in 2023: 

• Nunavut Day celebrations 
• National Indigenous Peoples Day celebrations 
• International Inuit Day celebration 
• Orange Shirt Day 
• Bannock making 
• Inuktitut classes 
• Iron ore drying rack (Innisa) 
• Doll making 
• Seal skin scraper making 
• Seal skin board making 
• Christmas games 
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Baffinland continues to maintain country food kitchens at the main camps where country food can be prepared and 
shared. Inuit employees can bring their own country food to store and eat in the country kitchen, where equipment 
required to prepare traditional meals is provided. In addition to country food on site, Baffinland accommodates local 
requests to transport country food between communities on an ad-hoc basis to facilitate sharing of country food among 
the five North Baffin LSA communities. 
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9 · Economic Development and Self-reliance 
The combined effects of the project on economic development, Inuit 
autonomy and general well-being 

 

FEIS Prediction  

“The overall direction of the effects of the Project on the Economic Development and Self-Reliance VSEC are assessed, 
with a high level of confidence, to be positive. Direct and indirect economic expansion associated with the Project will 
create new opportunities for employment and business across the RSA, and particularly within the LSA. The Project will 
enhance labour force capacity and may increase Inuit business capacity. The assessment of Project interactions on land 
and land use dimensions of this VSEC suggest that these effects will be multi-dimensional. No significant adverse effects 
on the underlying VECs are assessed. The integrated analysis of the combined effects of the Project does not lead to an 
assessment of adverse effects on harvesting. Considering the Project’s interactions with these multiple dimensions 
related to Economic Development and Self-Reliance, the residual effects of the Project are assessed to be positive and 
significant.” (Baffinland Iron Mines Corporation, 2012, p. 240) 

Note to readers 

This VSEC relates to a number of other VSECs and indicators within this report. As such, an assessment of economic 
development and self-reliance would need to consider data and information from the following sections: 

2. Education and Training 
3. Employment and Livelihood 
4. Contracting and business opportunities 
5. Human health and well-being, and 
8. Resource and land use. 

As noted in the FEIS, following an integrated assessment of these other VECs/VSECs, no new residual effects specific to 
this VSEC were identified. Building on the results for the VSECs listed above, this section reports on additional 
indicators relevant to economic development and self-reliance, including: investments in community and wellness 
initiatives, and harvesting activities and food security. 

Key Findings 

• Data from the 2012 and 2017 Aboriginal Peoples Surveys indicate that an increasing proportion of Inuit households 
are experiencing some level of food insecurity. In the North Baffin LSA, just over half of survey respondents (56%) 
reported that they cut the size of or skipped meals entirely over the last year because there was not enough money 
for food (up from 37% in 2012), while just under half of respondents (45%) said that they went hungry because they 
could not afford food (up from 35% in 2012).  

• For the North Baffin LSA, the 2012 and 2017 Aboriginal Peoples Surveys indicated a decline in the number of 
respondents who report they have hunted, fished, trapped or gathered wild plants over the past year, including 10% 
decreases in hunting, fishing and trapping activity over this five-year period (from 66.7% to 56.4%) and a 7% decrease 
in respondents who had gathered wild plants in the previous year (from 38% to just under 31%).  

• These results are somewhat aligned with results of the 2023 Inuit Employee Survey, in which the majority of 
respondents (89%) indicated some degree of food insecurity, with 8 respondents (11%) indicating that they were 
never worried that food would run out before they got money to buy more. Most respondents (69%) reported that 
obtaining Project employment has had no effect (neutral) on their and their family's ability to participate in 
harvesting or other land-based activities. 
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9.1 Investments in Ccommunity and Wellness Initiatives 

Baffinland contributes to a variety of LSA-based community and wellness initiatives, in addition to other contributions to 
education and school-based initiatives outlined in Section 2. The following list outlines a selection of Baffinland’s 
donations, sponsorships, and IIBA commitments provided in 2023: 

• 60 laptops to high school graduates in the North Baffin Communities. 
• $20,000 ($5,000/each) to four (4) recipients as part of the 2023 annual scholarship fund. 
• $300,000, adjusted annually for inflation based on 2018 dollars, is made available for the North Baffin LSA School 

Lunch Program annually, as per the IIBA. In 2023, $160,330 was distributed as part of this program to schools in 
Arctic Bay, Clyde River, and Igloolik.  

• Over $500,000 towards the Harvesters Enabling Program in Pond Inlet, which was established through the IIBA, to 
support a gas program to enhance Inuit travel in the area. 

• $497,023 in community benefits distributed as a result of the contracting with Arctic Co-Op. 
• Contributed a total of $25,000 ($5,000 per community) as a Holiday donation to support celebrations and 

community wellness.  
• Provided a $5,000 sponsorship at the Qikiqtani Charity Gala to support Breakfast Programs for schools in the 

Qikiqtani Region. 
• Contributed a total of $25,000 ($5,000 per community) for the Nunavut Day Community BBQ celebrations. 
• Provided a food hamper donation to Grise Fiord. 
• $270,000 provided to the Tasiuqtiit Working Group to support community wellness initiaties selected by the Hamlet 

of Pond Inlet and the MHTO in Pond Inlet. 
• In-kind Logistical and/or monetary support for specific events, initiatives, and infrastructure, such as: 

o The delivery of a food hamper to Grise Fiord; and  
o The facilitation of delivery for donated hockey gear from multiple sources to Clyde River (over 500 pounds of 

gear) and Pond Inlet (over 2,500 pounds) through Baffinland’s shipping port in Quebec and subsequent 
sealift and airlift transportation.  

In 2023, Baffinland and its business partners such as Arctic Co-Ops (through quarterly benefits, food banks, other 
initiatives) contributed over $1,500,000 towards various social, recreational, educational and cultural initiatives 
throughout North Baffin Communities and Iqaluit, further enhancing Baffinland’s commitment to creating a positive 
benefit to Nunavummiut communities. 

9.2 Project Harvesting Interactions and Food Security 

 

Harvesting and consumption of country food are valued and important parts of Inuit culture and diet, but 
community-level data on these topics are limited. This section includes data from the 2023 Inuit Employee Survey, 
as well as national surveys of First Nations living off reserve, Metis, and Inuit people, called the Aboriginal Peoples 
Survey (APS).  

Outdated Data! This section relies on annual data from public institutions. Some of these data have not been 
updated in over 2 years. The lack of recent or updated data limits the ability to monitor impacts, to compare 
impacts to predictions, and to identify the need for mitigation. As such, the analysis presented in parts of this 
section is limited and unchanged from previous years.  
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The Aboriginal Peoples Survey, which monitors the social and economic conditions of Inuit in Canada, includes questions 
on both food security and harvesting. These surveys recorded responses from members the North Baffin LSA, Iqaluit, as 
well as Nunavut as a whole. It should be noted that participation in the APS is voluntary, and the questions vary between 
surveys which are conducted only every 5 years, with the last survey conducted in 2017. The 2022 Indigenous Peoples 
Survey was conducted in 2022 and 2023, and the results will be released in July 2024.  

Food Insecurity 

Improving food security remains a pressing issue in Nunavut (Nunavut Food Security Coalition, 2014; Nunavut Food 
Security Coalition, 2016). Aboriginal People’s Survey (2014) notes food insecurity refers to situations when, for example, 
the food that was purchased does not last and there is not enough money to buy more; a household cannot afford to eat 
balanced meals; or household members cut the size of their meals or skip meals because there is not enough money for 
food.  

Table 23 summarizes results of the 2012 and 2017 Aboriginal People’s Survey in terms of the proportion of survey 
respondents who responded “yes” to each of the listed survey questions.  

A large proportion of Nunavummiut reported experiencing food insecurity (went hungry), and this proportion increased 
across Nunavut from 2012 to 2017. In the North Baffin LSA, a majority of survey respondents reported skipping meals and 
going hungry for a lack of money to buy food.  

In previous years, the Inuit Employee Survey did not ask direct questions regarding food insecurity, but did include 
questions regarding employees’ change in ability to provide for their family. In 2022, 77% of respondents reported an 
improved or very improved ability to provide for themselves and their family. To specifically capture experiences of food 
insecurity within the Inuit workforce, a new question was added to the 2023 Inuit Employee Survey, asking respondents 
“Since working for Baffinland, how often have you and other household members worried that food would run out before 
you got money to buy more?” The results of this question are presented in Figure 51. The majority of respondents (89%) 
indicated some degree of food insecurity, with 8 respondents (11%) indicating that they were never worried that food 
would run out before they got money to buy more. The most common response (39%) was that respondents felt that they 
were sometimes worried that food would run out before they got money to buy more. While the response options for this 
question do not align exactly with the questions asked in the Aboriginal People’s Survey, these survey results indicate that 
many Inuit employees do experience food insecurity to varying degrees.  

Respondents were also asked if they had any comments, suggestions or concerns they would like to share related to this 
question. Several respondents indicated that high food costs contributed to food insecurity, noting that “My pay is too 
small now from bills and high cost.”, “High cost of living up north is hard to keep up with bills and groceries”, and 
“Groceries (cost price) too high in Nunavut”. Some respondents specifically noted that food costs were rising, describing 
that “Everything is getting more expensive each year.” and “Prices keep rising especially up north”. Multiple respondents 
noted that they provide financial support for other households in addition to their own: “Because I support 4 to 5 families, 
with food + cell phones”, “Yes, it’s so much better to support my grandkids and my children”, and “I live alone but help 
out family”.  
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Figure 51. Project Employees’ Ability to Afford Food (2023) 

 
Source: (Baffinland (survey), 2023)  

Table 23. Results from the Food Security Section within the Aboriginal Peoples Survey from Both 2012 and 2017 

Survey Question Nunavut Iqaluit North Baffin LSA 

2012 ∆ 2017 2012 ∆ 2017 2012 ∆ 2017 
In the past 12 months, since last [month of interview], did 
[you/you and other household members] ever cut the size 
of your meals or skip meals because there wasn’t enough 
money for food? 

33.7% ↑ 42.5% 19.4% ↑ 26.9% 37.0% ↑ 56.4% 

In the past 12 months, did you [personally] ever eat less 
than you felt you should because there wasn’t enough 
money to buy food? 

34.1% ↑ 41.5% 20.9% ↑ 28.4% 38.3% ↑ 51.3% 

In the past 12 months, were you [personally] ever hungry 
but didn’t eat because you couldn’t afford enough food? 28.0% ↑ 33.2% 16.4% ↑ 23.9% 34.6% ↑ 44.9% 

Sources: (Statistics Canada, 2012) (Statistics Canada, 2017) 

Harvesting 

Table 24 and Table 25 presents the proportion of survey respondents who answered “yes” to the question on whether or 
not they participated in harvesting activities, and then the proportion of those who confirmed participating that answered 
“yes” to each subsequent question about how often they participated. The North Baffin LSA has seen a decline in the 
number of respondents who report they have hunted, fished, trapped or gathered wild plants over 2012-2017, including 
10% decreases in hunting, fishing and trapping activity over this five-year period (from 66.7% to 56.4%) and a 7% decrease 
in respondents who had gathered wild plants in the previous year (from 38% to just under 31%). The rise in food 
insecurity in North Baffin households over the five-year period of 2012 - 2017 has occurred in concert with a decline in 
traditional harvesting activities. This decline in traditional harvesting activities can be attributed to various interrelated 
factors, such as: decreased frequency and number of harvests due to shifts in climate affecting local flora and fauna; 
higher costs and logistical challenges making harvesting less viable; younger generations facing educational and 
employment commitments; and a cultural shift towards readily available, albeit less nutritious, store-bought foods. An 
important aspect of this decline is the decreasing number of skilled harvesters and a generational skill gap as older 
generations pass away, with younger generations developing fewer harvesting skills and showing less engagement in 
traditional activities (Gilbert et al., 2021). 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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Table 24. Results from the Hunting, Fishing, and Trapping Section within the Aboriginal Peoples Survey from Both 2012 and 2017 

Survey Question Nunavut Iqaluit North Baffin LSA 

2012 ∆ 2017 2012 ∆ 2017 2012 ∆ 2017 
In the last year, did you hunt, fish or trap? 
If so, did you do this… 65.5% ↓ 64.6% 54.0% ↑ 64.2% 66.7% ↓ 56.4% 

For pleasure or leisure? 52.8% ↑ 64.5% 72.4% ↓ 62.8% 46.7% ↑ 77.8% 
For your own use or your family’s use? 76.0% ↑ 91.5% 69.0% ↑ 86.0% 73.3% ↑ 93.3% 
To share with others in the community? 44.8% ↑ 64.5% 27.6% ↑ 44.2% 40.0% ↑ 80.0% 

Sources: (Statistics Canada, 2012) (Statistics Canada, 2017) 

Table 25. Results from the Gathering Wild Plants Section within the Aboriginal Peoples Survey from Both 2012 and 2017 

Survey Question Nunavut Iqaluit North Baffin LSA 

 2012 ∆ 2017 2012 ∆ 2017 2012 ∆ 2017 
In the last year, did you gather wild plants, for example, 
berries, rice or sweet grass? 42.6% ↓ 36.5% 54.0% ↓ 41.8% 38.1% ↓ 30.8% 

Did you do this... ? - For pleasure or leisure 59.1% ↑ 71.2% 62.1% ↑ 64.3% 60.7% ↑ 87.5% 
Did you do this... ? - For your own use or your family’s use 72.0% ↑ 89.5% 69.0% ↑ 82.1% 60.7% ↑ 91.7% 
Did you do this... ? - To share with others in the 
community 28.4% ↑ 49.0% 13.8%* ↑ 32.1%* 28.6%* ↑ 70.8% 

Sources: (Statistics Canada, 2012) (Statistics Canada, 2017) | *Note: data based on small sample, interpret with caution. 

As described in Section 7.1, the number of land use visitor person-days recorded at both Mary River and Milne Port 
decreased in 2023. While Baffinland maintains a log to track land use parties in the Project areas, the purpose of land use 
is not recorded or provided in all cases. However, a common reason for visit identified in the log includes hunting and 
caribou hunting.  

Also described in Section 7.1, in the 2023 Inuit Employee survey, when asked “How has your and your family’s ability to 
participate in harvesting or other land-based activities changed since obtaining Project employment”, most respondents 
(69%) reported that obtaining Project employment has had no effect (neutral) on their and their family's ability to 
participate in harvesting or other land-based activities, with 21% of respondents reporting that their and their family's 
ability to participate in harvesting or other land-based activities has improved since obtaining project employment. In 
contrast to the 2022 survey, a larger proportion of respondents indicated no effect (neutral) and no respondents reported 
very improved harvesting ability. 

The other source of information relevant to this VSEC is input and observations provided through community engagement 
conducted for the Project. As mentioned in previous SEMRs, some Project stakeholders have suggested adverse effects on 
harvesting and wildlife have been experienced due to the Project. These included comments on the impacts of shipping 
and noise on wildlife, water pollution from shipping practices, dust contamination and marine life, and the effects of 
mining and shipping on harvesting in the Project area. Concerns have also been expressed elsewhere about declining 
rates of country food consumption and the lack of food security in Nunavut, generally. According to the QIA’s report on 
food sovereignty and harvesting, more than 70 per cent of Inuit are food insecure (QIA, 2019). 

In the QIA’s 2021 Tusaqtavut report, participants confirmed the importance of country food to cultural, physical, 
emotional, and mental health.  Participants in the study raised several concerns related to direct impacts of the Project on 
food security, such as reduced availability of country food due to needing to travel further for a successful harvest, and 
associated increased costs, and contaminant concerns. Participants also noted indirect impacts to Inuit food sovereignty 
resulting from the transition to a cash- and wage-economy, which has influenced the social landscape of food sharing and 
trade. Concerns that decreasing availability of country food mean that Inuit are relying more on store-bought food, which 
participants felt had impacts on their personal health (Qikiqtani Inuit Association (QIA), 2021). 
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The Nunavut Food Security Coalition (2014) has outlined four components of food security (i.e. availability, accessibility, 
quality, and use) and factors affecting each component (Table 26). Baffinland has acknowledged it can play a role in each 
of these food security components. However, the Nunavut Food Security Coalition (2014) also highlights food security 
components “are influenced by many complex factors” and notes “this critical and complex issue is larger than the 
mandate of any one organization. A collaborative approach is essential.” 

Baffinland continues to make contributions to the components of food security (Table 26), as outlined below. Baffinland 
has also developed mitigation and monitoring programs that aim to avoid or minimize adverse effects on terrestrial, 
freshwater, and marine resources important to LSA residents. Baffinland’s Annual Report to the NIRB provides monitoring 
results and information specific to these topics. Harvesting and food security are complex issues that can be influenced by 
several factors and this topic will continue to be monitored for emerging trends. Additionally, Baffinland continues to 
work on the development of thresholds and actions for the Project’s socio-economic monitoring program. 

Table 26. Food Security Components and Baffinland’s Role  

Components of 
Food Security 

Factors Affecting Each 
Component (1) 

Baffinland’s Role (2) 

Availability • Family size 
• Human population size 
• Grocery supplies 
• Wildlife stocks 
• Distribution of wildlife 
• Environmental 

conditions 

• Providing employees with ample and healthy food choices while on site. 
• Avoidance/minimization of adverse effects on the biophysical/socio-economic 

environment and on terrestrial/freshwater/marine resources utilized by LSA 
residents (verified through annual monitoring). 

Accessibility • Cost of food 
• Income levels 
• Gambling and 

substance abuse 
• Transportation 

effectiveness 
• Strength of sharing 

networks 
• Access to hunting 

grounds 
• Climate change 

• Providing LSA residents with meaningful incomes through employment that 
enables the purchase of food and support the participation in harvesting 
activities. 

• Direct and indirect contributions to community well-being initiatives (e.g. INPK 
Fund, school lunch program, supporting country food supply chain, ad-hoc 
support for country food exchange between communities, community food 
bank donations, community feasts, and indirect contributions to the QIA Legacy 
Fund and QIA Benefits Fund). This includes support of community-based food 
security initiatives in the form of in-kind donation and/or sponsorship. 

• Employee support through the EFAP, on-site Cultural Advisors and mental 
health counsellors, and the Community Counsellors Program. 

• Avoidance/minimization of adverse effects on the biophysical/socio-economic 
environment and on terrestrial/freshwater/marine resources utilized by LSA 
residents (verified through annual monitoring). 

• Permitting Inuit employee harvesting during leisure hours (subject to certain 
restrictions). 

• Permitting Inuit non-employees to access Project sites and participate in 
harvesting activities (subject to certain restrictions). 

• Establishment of a Wildlife Compensation Fund to address potential impacts 
($750,000 in compensation has been set aside for Inuit harvesters for 
incidents of loss or damage relating to wildlife due to the Project). 

• Establishment of the Harvesters Enabling Program in Pond Inlet 
($400,000/year for 10 years, to provide gas to support local travel and 
harvesting activities). 

• Ad-hoc accommodation of local requests to transport country food between 
communities via aircraft. 

Quality • Nutritional knowledge 
• Health of store-bought 

food 
• Wildlife health 
• Food spoilage 
• Environmental 

contaminants 

• Providing employees with ample and healthy food choices while on site. 
• Establishment of country food kitchens at the Mary River and Milne Port sites. 
• Avoidance/minimization of adverse effects on the biophysical/socio-economic 

environment and on terrestrial/freshwater/marine resources utilized by LSA 
residents (verified through annual monitoring). 
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Components of 
Food Security 

Factors Affecting Each 
Component (1) 

Baffinland’s Role (2) 

Use • Traditional knowledge 
• Food preparation skills 
• Budgeting skills 
• Literacy rates 
• Language barriers 

• Completion of a comprehensive Inuit Qaujimajatuqangit study (on several 
topics, including harvesting), the results of which are publicly available. 

• Establishment of country food kitchens at the Mary River and Milne Port sites. 
• Organizing events on site that support country food as an important element of 

Inuit culture, such as Country Food Nights and country food cooking classes. 
• Commitment to offer financial management training and support to 

employees. 
• Commitment to offer literacy and numeracy training to employees. 
• Support for the use of Inuktitut at Project sites. 

Notes: Food security components and factors affecting each component were sourced from the Nunavut Food Security Coalition (2014).  

No residual effects specific to the Economic Development and Self-Reliance VSEC were assessed in the FEIS. Rather, an 
integrated assessment of other VECs/VSECs was conducted for this VSEC. Monitoring of residual effects continues to be 
conducted through other VECs/VSECs.   
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10 · Benefits, Royalty, and Taxation 
The value of Project revenues accrued by the territorial government 
through taxation 

 

FEIS Prediction  

“The flow of revenues generated by the Project to the Government of Nunavut is assessed to be significant relative to the 
GN’s own-source revenues.” (Baffinland Iron Mines Corporation, 2012, p. 245)  

Key Findings 

• Baffinland paid a total of $33,357,151 in federal and provincial/territorial income tax. 

• A fuel Excise Tax of more than $2.5 million and Carbon Tax payment of approximately $900,000 was paid to the 
Federal government.   

• The value of tax payments made by Baffinland to the Government of Nunavut increased in 2023 to 
approximately $16.7 million. 

• In 2023, Baffinland paid a total IIBA royalty to QIA in the amount of $6,859,465, land leases and fees payment of 
$4,349,315, as well as payments for the Pond Inlet Training Centre, and historical reconciliation and payment of 
invoices. 

10.1 Payroll and Corporate Taxes Paid by Baffinland to the Territorial Government 

The Project’s effect on revenues flowing to the territorial government is largely established by the value of its payroll as 
well as the assessment of corporate tax payments by Baffinland. In 2023, Baffinland paid a total of approximately $16.7 
million in taxes to the Government of Nunavut: $11.1 million in employee payroll tax and $5.6 million in fuel tax. This 
represents a moderate increase from 2022, and the largest amount of taxes paid to the Government of Nunavut by 
Baffinland in one year since 2017. The Canada Revenue Agency (CRA) administers and collects Nunavut’s income taxes on 
behalf of the GN, accounting for approximately $8.1 million of the $11.1 million categorized as payroll tax to the GN. 

Figure 52 below provides an overview of taxes paid to the Government of Nunavut since 2017, including payroll tax and 
fuel tax.  

Figure 52. Baffinland Taxes Paid to the Government of Nunavut 

 

(Baffinland, 2023)  

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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In addition to taxes paid to the Government of Nunavut, in 2023 Baffinland paid a total of $33,357,151 in federal and 
provincial/territorial income tax (i.e. Nunavut employee federal income tax of just over $25 million and more than $8.3 
million in Ontario employee federal and provincial income tax), a fuel Excise Tax of more than $2.5 million, and a carbon 
tax of approximately $900,000 to the federal government. 

 

10.2 Royalty Payments to QIA 

In addition to taxes paid to the government of Nunavut, in 2023 Baffinland paid a total IIBA royalty to QIA of $6,859,465. 
Figure 53 provides an overview of total royalties paid by Baffinland to QIA from 2016 to 2023. 

Figure 53: Royalty Payments to QIA 

 
(Baffinland, 2023) |  

Additional payments Baffinland made to the QIA in 2023 include: 

• $4,349,315 for land leases and fees payments. 

• A total of $15,261,379 ($10 million plus inflation and engineering and planning costs) has been paid to the QIA for 
the Pond Inlet Training Centre, $3,092,879 of which was paid to the QIA in the 2023 year. 

• $500,000 for historical reconciliation and payment of invoices dating back to 2020. 

  

Residual Effect Project Revenues Flowing to the Territorial Government 

Summary The FEIS predicted the Project would have a beneficial effect on revenues (e.g. through taxes) 
flowing to the territorial government (Baffinland Iron Mines Corporation, 2012, p. 232). No specific 
mitigation measures were developed to support this prediction. 

Monitoring results The Project paid $16.7 million in taxes to the Government of Nunavut in 2023. This is consistent 
with the FEIS prediction of positive effects from the Project occurring on revenues flowing to 
the territorial government. 

 

https://app.powerbi.com/groups/me/reports/481da1c9-b834-4760-85ce-898dfede30c7/?pbi_source=PowerPoint
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11 · Governance and Leadership 
Alignment with regional and communities’ priorities through local 
involvement, leadership, and agreements 

 

FEIS Prediction  

“The Project is considered to fit well with the strategic priorities identified for both the RSA as well as for the communities 
of the North Baffin LSA. An effective governance regime will be in place with the signing of an IIBA and, through 
partnership with the Q-SEMC, Baffinland will contribute to socio-economic monitoring of importance to the region’s 
leadership. Therefore, the Project is considered to have a positive and significant impact on the Government and 
Leadership VSEC.” (Baffinland Iron Mines Corporation, 2012, p. 245)  

11.1 Governance and Leadership Monitoring Data and Analysis 

Data indicators for monitoring the Governance and Leadership VSEC have not been developed. However, the Project 
continues to provide socio-economic monitoring data of importance to the region’s leadership, including through the 
provision of 2023 data included herein on demographic change, direct and indirect economic contributions, barriers to 
employment for women, Project harvesting interactions and food security, and potential indirect Project effects such as 
substance abuse, gambling, rates of domestic violence, and education rates, among others. Baffinland also continues to 
engage the QSEMC and SEMWG on its socio-economic monitoring program.  

The FEIS did not identify residual effects for the Governance and Leadership VSEC. 
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Concluding Remarks 
Summary 

Report Summary 

This report helps to accomplish the objectives of the monitoring program (outlined in Appendix A) in several ways.  

• This report has provided an assessment of selected socio-economic effects that were predicted to occur in the 
Project’s FEIS. 

• This assessment has also provided insight into the functioning of Baffinland’s socio-economic management and 
mitigation measures. 

• This report has provided information (see Appendix A. Compliance Assessment section) that may assist 
regulatory and other agencies in evaluating Baffinland’s compliance with socio- economic monitoring 
requirements for the Project.  

• Finally, this report supports adaptive management for the Project, as issues identified in this report will continue 
to be monitored and opportunities for potential performance improvements may be assessed. The Adaptive 
Management Section contains additional information on adaptive management measures. 

Cumulative Economic Effects Summary 

The Project continues to make positive contributions to Nunavut’s economy. 225 Inuit FTEs were employed by the Project 
in 2023, earning $17,117,007. $171.3 million was awarded to Inuit Firms in 2023. A total of $1.89 billion has been 
awarded to Inuit Firms since Project development. 

Mining remains an important contributor to the Nunavut economy. Nunavut’s real gross domestic product (GDP) for all 
industries in 2022 was $3,741.4 million, an increase of 0.2% from 2021. Of this amount, ‘iron ore mining’ was responsible 
for contributing $439.3 million (or 11.7%, an increase from 11.0% in 2021). Iron mining may also make economic 
contributions to supporting industries such as ‘construction’ ($214.8 million contribution to the Nunavut economy in 2022), 
‘transportation and warehousing’ ($72.4 million contribution to the Nunavut economy in 2022), and ‘accommodation and 
food services’ ($49.9 million contribution to the Nunavut economy in 2022), among others (Statistics Canada, 2023).  

No negative regional or cumulative socio-economic effects directly associated with the Project were identified in 2023, 
although several indicators will continue to be closely monitored and discussed with the QSEMC, including crime rates 
and impaired driving violations. As such, no additional socio-economic mitigation measures have been proposed to 
manage negative effects. 

Adaptive Management 

This report has identified various positive effects of the Project and presents information that is consistent with several 
FEIS predictions. However, some monitoring data has revealed unclear, inconsistent, or otherwise negative trends. Trends 
of note identified for adaptive management are discussed below. Long-term monitoring will be necessary to track Project 
outcomes more fully over time and may contribute to an improved understanding of observed trends and causality. It is 
also likely some Project benefits will take time to be fully realized. Adaptive management efforts will be further enhanced 
by the socio-economic monitoring plan’s trigger, action, response plan (TARP, see draft in Appendix E). Baffinland will 
report on performance against the TARP, once finalized. 

Contracting and Business Opportunities  

In 2023, the percentage of contract value awarded to Inuit firms continued to decrease as it has in previous years, at 36% 
of the total value of contracts awarded compared to 43% in 2022 and 57% in 2021. Reasoning for decrease in percentage 
of contract value awarded to Inuit firms over time is due to the suspension and/or termination of most non-essential 
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contracts due to COVID-19 in 2021. As Baffinland prioritized awarding core, essential contracts to Inuit Firms, the non-
essential contracts were held largely by non-Inuit Firms. Due to the suspension/termination of non-essential contracts, 
non-Inuit Firm (as a percentage) decreased, resulting in an effective increase to the percentage of contracts with Inuit 
Firms. Throughout 2022 and 2023, Baffinland has been re-engaging with the aforementioned non-Inuit Firms. This has led 
to a reduction in the percentage of contracts with Inuit Firms.   

As noted above, many of Baffinland’s core services are currently provided by Inuit Firms, including camp services for all 
camps on site, all fixed-win and rotary-wing chartered aviation services, mining equipment maintenance services, and 
sealift. Baffinland is currently pursuing the following initiatives in efforts to further increase contracting with Inuit Firms:  

1. Identifying opportunities to enter into Master Service Agreements with Inuit Firms for construction works, such 
as civil earthworks and MEIP (mechanical, electrical, instrumentation, piping) projects; 

2. Identifying opportunities to contract with Inuit Firms for the supply of key goods/products, such as perishable 
and non-perishable food and other camp supplies; and, 

3. Organizing various Inuit Firm workshops, such as the Bid Simulation Workshops (delivered in 2023), and the Inuit 
Women and Youth Entrepreneurship Workshop (planned for 2024), which are aimed at Inuit Firm business 
development and capacity building. 

2023 Inuit Employee Survey Results 

Baffinland administered its annual Inuit Employee Survey in Q4 of 2023. A total of 81 Inuit (direct employees and 
contractors) completed the survey, representing a survey response rate of 22%. Although an increased response rate was 
observed in 2023 (2022 had a response rate of 18%), Baffinland would like to see an increased response rate for the 2024 
year. Baffinland implemented suggestions received by SEMWG members with the administration of the 2023 Survey, such 
as the piloting of administering the survey in the North Baffin communities as well as providing incentive for completing 
the survey. In efforts to increase the 2024 survey response rate, Baffinland will engage with SEMWG members on 
additional efforts that could be employed.  

When comparing 2023 Inuit Employee Survey results to those from previous years, it is apparent that Inuit employees are 
not aware of the full suite of housing-relating programming available through the Nunavut Housing Corporation, and 
many employees indicated struggles with housing affordability and quality. For example, 53 (or 72%) of 2023 survey 
respondents identified they are not aware of the Nunavut Down Payment Assistance Program offered by the Nunavut 
Housing Corporation. Baffinland will look to engage with the Nunavut Housing Corporation to connect employees to 
housing-related resources to increase knowledge and access to available programming.   
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Appendix A. Compliance Assessment 
Table 27. Compliance Assessment Table 

# Description Status Concordance Summary 

129 

The Proponent is strongly encouraged to engage 
in the work of the QSEMC along with other 
agencies and affected communities, and it 
should endeavour to identify areas of mutual 
interest and priorities for inclusion into a 
collaborative monitoring framework that 
includes socio- economic monitoring priorities 
related to the Project, communities, and the 
North Baffin region as a whole. 

In-Compliance Section Socio-Economic 
Monitoring  (pg. 3), 
Section Socio-economic 
Monitoring Indicators 
(pg. 110), and Appendix 
B. Socio-economic 
Monitoring Indicators 

Baffinland continues to 
engage with the QSEMC 
and participates in the 
SEMWG, whose members 
include Baffinland, the GN, 
the Government of Canada, 
and QIA.  

130 

The Proponent should consider establishing and 
coordinating with smaller socio-economic 
working groups to meet Project specific 
monitoring requirements throughout the life of 
the Project. 

In-Compliance Section Socio-Economic 
Monitoring  (pg. 3), 
Appendix B. Socio-
economic Monitoring 
Indicators (pg. 110). 

Baffinland continues to 
engage with the QSEMC and 
SEMWG on socio-economic 
monitoring for the Project. 
In addition, Baffinland 
regularly engages other 
committees which operate 
under provisions of the IIBA 
on various socio-economic 
topics.  

131 

The QSEMC is encouraged to engage in the 
monitoring of demographic changes including 
the movement of people into and out of the 
North Baffin communities and the territory as a 
whole. This information may be used in 
conjunction with monitoring data obtained by 
the Proponent from recent hires and/or out-
going employees in order to assess the potential 
effect the Project has on migration. 

In-Compliance Section 3 (pg. 50); 
Appendix D. 2023 Inuit 
Employee Survey Report 

Baffinland has provided 
demographic change 
information in the Socio-
Economic Monitoring 
Report. 

133 

The Proponent is encouraged to work with 
the QSEMC and in collaboration with the GN’s 
Department of Health and Social Services, the 
NHC and other relevant stakeholders, design 
and implement a voluntary survey to be 
completed by its employees on an annual 
basis in order to identify changes of address, 
housing status (i.e. public/social, privately 
owned/rented, government, etc.), and 
migration intentions while respecting 
confidentiality of all persons involved. The 
survey should be designed in collaboration 
with the GN’s Department of Health and 
Social Services, the NHC and other relevant 
stakeholders. Non-confidential results of the 
survey are to be reported to the GN and the 
NIRB. 

In-Compliance Throughout report; 
Appendix D. 2023 Inuit 
Employee Survey Report 

Baffinland has implemented an 
Inuit Employee Survey, which 
collects information related to 
employee and contractor 
changes of address, housing 
status, and migration 
intentions. 2023 survey results 
are presented where relevant 
throughout the report. 
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# Description Status Concordance Summary 

134 

The Proponent shall include with its annual 
reporting to the NIRB a summation of 
employee origin information as follows:  
a. The number of Inuit and non-Inuit 
employees hired from each of the North 
Baffin communities, specifying the number 
from each, 
 b. The number of Inuit and non-Inuit 
employees hired from each of the Kitikmeot 
and Kivalliq Regions, specifying the number 
from each, 
 c. The number of Inuit and non-Inuit 
employees hired from a southern location or 
other province/territory outside of Nunavut, 
specifying the locations and the number 
from each, and  
d. The number of non-Canadian foreign 
employees hired, specifying the locations 
and number from each foreign point of hire. 

In-Compliance Table 3 (pg. 11); 
Appendix C. Headcount 
Data  

Baffinland has presented 
employee and contractor 
origin information in the 
Socio-Economic Monitoring 
Report. 

140 The Proponent is encouraged to survey 
Nunavummiut employees as they are 
hired and specifically note the level of 
education obtained and whether the 
incoming employee resigned from a 
previous job placement or educational 
institution in order to take up employment 
with the Project. 

In-compliance Section 1.10 (pg. 39) Baffinland has implemented 
an Inuit Employee Survey, 
which collects information 
related to current education 
levels of employees, and 
their employment and 
education status prior to 
taking up employment with 
the Project.  

145 The Proponent is encouraged to work with 
the GN and the QSEMC to monitor the 
barriers to employment for women, 
specifically with respect to childcare 
availability and costs. 

In-compliance Section 1.2 (pg.16) 
Section 4.1 (pg. 59) 

Baffinland has presented 
information on hours 
worked by female 
Baffinland and contractor 
employees on the Project in 
the Socio-Economic 
Monitoring Report as well 
as responses to several 
survey questions relating to 
childcare. 

148 

The Proponent is encouraged to undertake 
collaborative monitoring in conjunction with 
the Qikiqtaaluk Socio-Economic Monitoring 
Committee’s monitoring program which 
addresses Project harvesting interactions 
and food security, and which includes broad 
indicators of dietary habits. 

In-compliance Section 7 · (pg. 86), 
Section 9 ·(pg. 95) 

Baffinland has presented 
some information on Project 
harvesting interactions and 
food security in the Socio-
Economic Monitoring 
Report. Baffinland has also 
presented related 
information on household 
income and food security, 
and on land user-Project 
interactions in this report. 

154 The Proponent shall work with the GN and the 
QSEMC to monitor potential indirect effects of 
the Project, including indicators such as the 
prevalence of substance abuse, gambling 
issues, family violence, marital problems, rates 
of sexually transmitted infections and other 
communicable diseases, rates of teenage 
pregnancy, high school completion rates, and 
others as deemed appropriate. 

In-compliance Section 4.1 (pg. 56), 
Section 4.3 (pg. 64), 
Section 4.4 (pg. 72) 
 

Baffinland has presented 
information (where 
available) relating to this 
requirement in this report. 
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# Description Status Concordance Summary 

158 The Proponent is encouraged to work with the 
GN and other parties as deemed relevant in 
order to develop a Human Health Working 
Group which addresses and establishes 
monitoring functions relating to pressures upon 
existing services and costs to the health and 
social services provided by the GN as such may 
be impacted by Project-related in-migration of 
employees, to both the North Baffin region in 
general, and to the City of Iqaluit in particular. 

In-compliance Section 4.1 (pg. 56), 
Section 4.3 (pg. 64), 
Section 5.1 (pg. 74) 

Baffinland continues to 
engage the QSEMC and 
SEMWG on its socio-
economic monitoring 
program; the GN actively 
participates in both these 
groups.  
  

159 The Proponent is encouraged to work with the 
GN to develop an effects monitoring program 
that captures increased Project-related 
pressures to community infrastructure in the 
Local Study Area communities, and to airport 
infrastructure in all point-of-hire communities 
and in Iqaluit. 

In-compliance Section Socio-
Economic Monitoring  
(pg. 3),  
Section 5.1 (pg. 74), 
Section 5.2 (pg. 76) 

Baffinland continues to 
engage the QSEMC and 
SEMWG on its socio-
economic monitoring 
program; the GN actively 
participates in both these 
groups. 

168 

The specific socioeconomic variables as set out 
in Section 8 of the Board’s Report, including data 
regarding population movement into and out of 
the North Baffin communities and Nunavut as a 
whole, barriers to employment for women, 
Project harvesting interactions and food 
security, and indirect Project effects such as 
substance abuse, gambling, rates of domestic 
violence, and education rates that are relevant 
to the Project, be included in the monitoring 
program adopted by the QSEMC. 

In-compliance Section Introduction 
(pg. 1), 
Section 1.1 (pg.9), 
Section 1.2 (pg. 16) 
Section 1.5 (pg. 23), 
and Section 9.2 (pg. 
89); Appendix B. 
Socio-economic 
Monitoring Indicators 

Baffinland has presented 
information (where 
available) on demographic 
change, barriers to 
employment for women, 
Project harvesting 
interactions and food 
security, and potential 
indirect Project effects such 
as substance abuse, 
gambling, rates of domestic 
violence, and education 
rates in the Socio-Economic 
Monitoring Report.  

169 

The Proponent provide an annual monitoring 
summary to the NIRB on the monitoring data 
related to the regional and cumulative economic 
effects (positive and negative) associated with 
the Project and any proposed mitigation 
measures being considered necessary to 
mitigate the negative effects identified. 

In-compliance Section: Cumulative 
Economic Effects 
Summary (pg. 98) 

Baffinland has provided a 
summary of regional and 
cumulative economic effects in 
the Socio-Economic Monitoring 
Report. 
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Appendix B. Socio-economic Monitoring Indicators 
The left-hand column of Table 28 denotes whether topics and indicators are in relation to residual effects (RE) or Project 
Certificate Terms and Conditions (T&C). The table also includes linked concordance (Concord.) to where data and 
discussion on the appropriate indicators is included throughout the report. Currently the organization of the SEMP and 
SEMR are not in perfect alignment. This table is intended to allow readers to easily find the relevant information based on 
the currently approved SEMP.  

Table 28. Socio-economic Monitoring Plan 

 Topic Indicators Concord. Source 

 1 · Population demographics 

RE In-migration of non-Inuit Baffinland 
employees into the North Baffin LSA 

· Known in-migrations of non-Inuit Baffinland and contractor 
employees 

3.2 (p. 51) BIMC 

· In-migration of non-Inuit to the North Baffin LSA  Limited 

RE Out-migration of Inuit residents from 
the North Baffin LSA 

· Known out-migrations of Inuit Baffinland and contractor employees 3.2 (p. 51) BIMC 

· Out-migration of Inuit from the North Baffin LSA  Limited 

T&C Demographic Change · Population estimates 3.1 (p. 49) NBS 
StatsCan 

· Nunavut net migration  NBS 

T&C Employee changes of address, housing 
status, and migration intentions 

· Employee and contractor changes of address, housing status, and 
migration intentions 

3.1 (p. 49) BIMC Survey 

T&C Employee origin · Employee and contractor origin Appendix B 
(p. 110) 
1.1 (p. 9) 

BIMC 

 0 Education and Training 

RE Improved life skills among young adults · Participation in pre-employment training 1.1 (p. 9) 
1.6 – 1.7 (p. 
22 – 27) 

BIMC 

· LSA employment and on-the-job training  

RE Incentives related to school attendance 
and success 

· Number of secondary school graduates 1.4 – 1.5 (p. 
22 – 27) 

NBS** 

· Secondary school graduation rate NBS 

· Investments in school-based initiatives BIMC 

RE Opportunities to gain skills · Hours of training completed by Baffinland and contractor Inuit 
employees 

1.7 – 1.9 (p. 
28 - 39) 

BIMC 

· Types of training provided to Baffinland and contractor Inuit 
employees 

BIMC 

· Apprenticeships and other opportunities BIMC 

T&C Employee education and pre-
employment status 

· Employee education and pre-employment status 1.8 (p. 34) BIMC 

 3 · Employment and Livelihood 

RE Creation of jobs in the LSA · Hours of Project labour performed 1.1 (p. 9) BIMC 

RE Employment of LSA residents · Project hours worked by LSA Baffinland and contractor employees Appendix B 
1.1 (p. 9) 

BIMC 

RE New career paths · LSA employment 1.1 (p. 9) 
1.9 (p. 37) 
1.3 (p.19) 

BIMC 

· Inuit employee promotions BIMC 

· Inuit employee turnover BIMC 
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 Topic Indicators Concord. Source 

T&C Barriers to employment for women, 
specifically relating to childcare 
availability and costs 

· Hours worked by Baffinland and contractor female employees  BIMC 

Topic will continue to be tracked through the QSEMC process and community engagement conducted for 
the Project. 

 4 ·2 · Contracting and Business Opportunities 

RE Expanded market for business services 
to the Project 

· Value of contracting with Inuit Firms 2.2 (p. 45) BIMC 

RE Expanded market for consumer goods 
and services 

· LSA Inuit employee payroll amounts 2.2 (p. 45) BIMC 

· Number of registered Inuit Firms in the LSA 2.3 (p. 47) NTI 

 4 · Human Health and Well-being 

RE 
 

Changes in parenting · Number of youth charged 4.3 (p. 64) StatsCan 

RE 
 

Household income and food security · Proportion of tax filers with employment income and median 
employment income 

4.2 (p. 62) NBS 

· Percentage of population receiving social assistance 4.2 (p. 62) NBS 

RE 
 

Transport of substances through 
Project site 

· Number of drug and alcohol related contraband infractions at 
Project sites 

4.3 (p. 64) BIMC 

RE 
 

Affordability of substances · Number of impaired driving violations  4.3 (p. 64) NBS*  
StatsCan 

Attitudes toward substances and 
addictions 

· Number of drug violations 4.3 (p. 64) NBS*  
StatsCan 

RE 
 

Absence from the community during 
work rotation 

Topic will continue to be tracked through the QSEMC process and community engagement conducted for 
the Project. 

T&C Prevalence of substance abuse Monitoring already conducted through other ‘human health and well‐being’ indicators. 

T&C Prevalence of gambling issues Topics will continue to be tracked through the QSEMC process and community engagement conducted 
for the Project. Prevalence of family violence 

Prevalence of marital problems 

Rates of teenage pregnancy 

T&C Rates of sexually transmitted infections 
and other communicable diseases 

· Percent of health centre visits related to infectious diseases 4.4(p.72) NBS 

High school completion rates Monitoring already conducted through other ‘education and training’ indicators. 

Other · Crime rate 4.3 (p. 64) NBS* 
StatsCan 

· Number of times Baffinland’s EFAP is accessed  4.1 (p. 56) BIMC 

 5 · Community Infrastructure and Public Services 

RE 
 

Competition for skilled workers · Number of Baffinland and contractor employees who left positions 
in their community 

3.2 (p. 51) 
1.3 (p. 19) 

BIMC Survey 

Labour force capacity · Training and experience generated by the Project BIMC 

· Inuit employee turnover  

T&C 
 

Pressures on existing health and social 
services provided by the GN that may 
be impacted by Project-related in-
migration of employees 

· Number of health centre visits (total and per capita) 5.1 (p. 74) NBS 

· Number of visits to Project physician assistant 5.1 (p. 74) BIMC 

Project-related pressures on 
community infrastructure 

· Baffinland use of LSA and Iqaluit community infrastructure 5.2 (p. 76) BIMC 

· Number of Project aircraft movements at LSA and Iqaluit 
community airports 

5.2 (p. 76) BIMC 
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 Topic Indicators Concord. Source 

 6 · Cultural Resources 

N/A N/A Monitoring already conducted through Archaeology Status Update Reports 

 7 · Resource and Land Use 

RE Caribou harvesting Potential effects will continue to be tracked through Baffinland’s environmental monitoring programs. 
Terrestrial and marine monitoring are reviewed bi-annually by the Terrestrial Environment Working 
Group (TEWG) and Marine Environment Working Group (MEWG). While not all these effects were 
considered residual effects in Project EIS documents, they are included here for completeness. 

Marine mammal harvesting 

Fish harvesting 

RE Safe travel around Eclipse Sound and Pond Inlet 

Number of recorded land use visitor 
person-days at Project sites  

Number of wildlife compensation fund claims 
7.1 (p. 81) BIMC 

QIA 

Safe travel through Milne Port 

Emissions and noise disruption at camps 

Sensory disturbances and safety along Milne Inlet Tote Road 

Detour around mine site for safety and travel 

Difficulty and safety relating to railway crossing 

Detour around Steensby Port 

HTO cabin closures 

Restriction of camping locations around Steensby Port 

 8 · Cultural Well-being 

N/A N/A No monitoring required. No residual effects identified in the EIS. 

 9 · Economic Development and Self-reliance 

RE N/A As noted in the FEIS, an integrated assessment of other VECs/VSECs was conducted for the Economic 
Development and Self-Reliance VSEC. No new residual effects specific to this VSEC were identified. 
Relevant monitoring of residual effects is conducted through other VECs/VSECs. 

T&C Project harvesting interactions and 
food security, which includes broad 
indicators of dietary habits 

Topic will continue to be tracked through the QSEMC process, community engagement conducted for the 
Project, and related information 

 10 · Benefits, Royalty, and Taxation 

RE Project revenues flowing to the 
territorial government 

Payroll and corporate taxes paid by Baffinland to the territorial 
government 

10.1 (p. 95) BIMC 

 11 · Governance and Leadership 

N/A  N/A No monitoring required. No residual effects identified in the FEIS. 

Note: where data is significantly outdated, other data sources may be used (*StatsCan, **Government of Nunavut Dept of Education) 
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Appendix C. Headcount Data 
The detailed composition of Mary River’s workforce (headcount) 2023 is presented below. 
Table 29. Baffinland and Contractor Employment (Headcount) by Origin and Ethnicity (2023)  

 Baffinland Contractor Total 

Inuit Non-Inuit Inuit Non-Inuit Inuit Non-Inuit 
Arctic Bay 29 1 18 0 47 1 
Clyde River 20 0 12 0 32 0 
Sanirajak 28 0 16 1 43 1 
Igloolik 15 0 19 0 34 0 
Iqaluit 30 1 36 1 67 2 
Pond Inlet 47 0 18 0 65 0 
Other Qikiqtani communities 6 0 0 0 6 0 
Kivalliq communities 2 0 0 0 2 0 
Other Nunavut communities 
(region unspecified) 0 0 1 3 1 3 

Unknown 0 0 0 0 0 0 
Other Canadian 36 1,112 10 651 46 1,762 

2023 Total 212 1,114 130 672 342 1,786 

Source: (Baffinland, 2023) 
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Appendix D. 2023 Inuit Employee Survey Report 
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PROGRAM OFFERED BY THE NUNAVUT HOUSING CORPORATION? 27 

FIGURE XV: QUESTION 13 - IF YOU HAVE NOT PURCHASED YOUR OWN HOME, COULD YOU PLEASE 
EXPLAIN WHY? (SELECT ALL THAT APPLY) 28 

FIGURE XVI: QUESTION 14A - IN THE PAST 12 MONTHS, HAVE YOU MOVED FROM ONE RESIDENCE TO 
ANOTHER RESIDENCE? 29 

FIGURE XVII: QUESTION 14B - IF YOU ANSWERED ‘YES – FROM ONE COMMUNITY TO ANOTHER 
COMMUNITY’, SPECIFY WHICH COMMUNITY YOU MOVED FROM? 29 

FIGURE XVIII: QUESTION 14C - IF YOU ANSWERED, ‘YES – FROM ONE COMMUNITY TO ANOTHER 

COMMUNITY’, WHY DID YOU DECIDE TO MOVE FROM ONE COMMUNITY TO ANOTHER? 
(SELECT ALL THAT APPLY) 30 

FIGURE XIX: QUESTION 15A - DO YOU PLAN ON MOVING FROM ONE RESIDENCE TO ANOTHER 
RESIDENCE IN THE NEXT 12 MONTHS? 31 

FIGURE XX: QUESTION 15B - IF YOU ANSWERED ‘YES – FROM ONE COMMUNITY TO ANOTHER 

COMMUNITY’, SPECIFY WHICH COMMUNITY YOU PLANNING ON MOVING TO? 31 

FIGURE XXI: QUESTION 15C - IF YOU ANSWERED, ‘YES – FROM ONE COMMUNITY TO ANOTHER 

COMMUNITY’, WHY ARE YOU PLANNING TO MOVE FROM ONE COMMUNITY TO ANOTHER? 
(SELECT ALL THAT APPLY) 32 

FIGURE XXII: QUESTION 16 - WHAT IS THE HIGHGEST EDUCATION LEVEL YOU HAVE OBTAINED? 
(ONLY CHECK ONE BOX) 34 

FIGURE XXIII: QUESTION 17 - IF BAFFINLAND, INCLUDING ITS CONTRACTORS, OR OTHER AGENCIES 

WERE TO OFFER ADDITIONAL EDUCATION OR TRAINING PROGRAMS FOR MINE 
EMPLOYEES, WHAT KIND OF PROGRAMS WOULD YOU BE INTERESTED IN? (SELECT TOP 
THREE) 35 

FIGURE XXIV: QUESTION 18A - WERE YOU ENROLLED IN AN ACADEMIC OR VOCATIONAL PROGRAM AT 
THE TIME OF YOUR HIRE AT THE MARY RIVER PROJECT? 36 

FIGURE XXV: QUESTION 18B - IF YOU ANSWERED ‘YES’, WHAT PROGRAM WERE YOU ENROLLED IN 

AND WHERE WERE YOU ENROLLED? 37 

FIGURE XXVI: QUESTION 18C - IF YOU ANSWERED ‘YES’, DID YOU SUSPEND OR DISCONTINUE YOUR 
EDUCATION BECAUSE YOU WERE HIRED TO WORK AT THE MARY RIVER PROJECT? 37 

FIGURE XXVII: QUESTION 19A - DID YOU RESIGN FROM A PREVIOUS JOB IN ORDER TO TAKE UP 
EMPLOYMENT WITH THE MARY RIVER PROJECT? 38 

FIGURE XXVIII: QUESTION 19B - IF YOU ANSWERED ‘YES’, WHAT WAS YOUR PREVIOUS EMPLOYMENT 

STATUS? (ONLY CHECK ONE BOX) 39 
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FIGURE XXIX: QUESTION 19C - IF YOU ANSWERED ‘YES’, WHAT WAS YOUR PREVIOUS JOB TITLE AND 
WHO WAS YOUR EMPLOYER? 40 

FIGURE XXX: QUESTION 20A – HAS YOUR TOTAL HOUSEHOLD INCOME BEEN ENOUGH TO MEET YOUR 
FAMILIES’ NEEDS FOR TRANSPORTATION, FOOD, HOUSING, CLOTHING AND OTHER 

NECESSARY EXPENSES SINCE OBTAINING MARY RIVER PROJECT EMPLOYMENT? (ONLY 

CHECK ONE BOX) 43 

FIGURE XXXI: QUESTION 20B – DO YOU HAVE ANY COMMENTS, SUGGESTIONS OR CONCERNS YOU 
WOULD LIKE TO SHARE? 43 

FIGURE XXXII: QUESTION 21A – HOW HAS THE HEALTH AND WELL-BEING OF YOU AND YOUR FAMILY 

CHANGED SINCE OBTAINING PROJECT EMPLOYMENT? (ONLY CHECK ONE BOX) 44 

FIGURE XXXIII: QUESTION 21B – DO YOU HAVE ANY COMMENTS, SUGGESTIONS OR CONCERNS YOU 
WOULD LIKE TO SHARE? 44 

FIGURE XXXIV: QUESTION 22 – HOW HAS YOU AND YOUR FAMILY’S ABILITY TO PARTICIPATE IN 
HARVESTING OR OTHER LAND-BASED ACTIVITIES CHANGED SINCE OBTAINING 
PROJECT EMPLOYMENT? (ONLY CHECK ONE BOX) 45 

FIGURE XXXV: QUESTION 22 – DO YOU HAVE ANY COMMENTS, SUGGESTIONS OR CONCERNS YOU 

WOULD LIKE TO SHARE? 45 

FIGURE XXXVI: QUESTION 23A – SINCE WORKING FOR BAFFINLAND, HOW OFTEN HAVE YOU AND 
OTHER HOUSEHOLD MEMBERS WORRIED THAT FOOD WOULD RUN OUT BEFORE YOU 
GOT MONEY TO BUY MORE? 46 

FIGURE XXXVII: QUESTION 23– - DO YOU HAVE ANY COMMENTS, SUGGESTIONS OR CONCERNS YOU 

WOULD LIKE TO SHARE? 46 

FIGURE XXXVIII: QUESTION 24A – OVERALL, HOW DO YOU FEEL YOUR LIFE AS A WHOLE HAS 

CHANGED SINCE BEING EMPLOYED AT THE MARY RIVER PROJECT? (ONLY CHECK ONE 

BOX) 47 

FIGURE XXXIX: QUESTION 24– - DO YOU HAVE ANY COMMENTS, SUGGESTIONS OR CONCERNS YOU 
WOULD LIKE TO SHARE? 47 

FIGURE XL: QUESTION 25A – OVERALL, DO YOU FEEL THE MARY RIVER PROJECT HAS POSITIVELY 

IMPACTED YOUR COMMUNITY IN THE LAST FIVE YEARS? (ONLY CHECK ONE BOX) 48 

FIGURE XLI: QUESTION 25– - DO YOU HAVE ANY COMMENTS, SUGGESTIONS OR CONCERNS YOU 
WOULD LIKE TO SHARE? 48 

FIGURE XLII: QUESTION 26 – DO YOU CURRENTLY USE CHILDCARE SERVICES IN YOUR COMMUNITY 
SO THAT YOU CAN GO TO WORK? THIS INCLUDES FORMAL CHILDCARE THAT YOU PAY 
FOR (E.G. LICENSED DAYCARE) AND INFORMAL CHILDCARE PROVIDED BY OTHERS 

(E.G., UNLICENSED CHILDCARE PROVIDED BY FAMILY OR FRIENDS, BABYSITTERS). 50 

FIGURE XLIII: QUESTION 26B – IF YOU ANSWERED ‘YES’, DO YOU USE LICENSED OR UNLICENSED 
CHILDCARE SERVICES CURRENTLY? 51 

FIGURE XLIV: QUESTION 27 – DO YOU FEEL THERE ARE AFFORDABLE OPTIONS AND ACCESS TO 
CHILDCARE IN YOUR COMMUNITY? 52 

FIGURE XLV: QUESTION 28 – DO YOU FEEL THERE ARE SUFFICIENT OPTIONS AND ACCESS TO 

CHILDCARE IN YOUR COMMUNITY? 53 
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ACRONYMS AND ABBREVIATIONS 

Acronyms Description 

Baffinland Baffinland Iron Mines Corporation 

BCLO Baffinland Community Liaison Officer 

GN Government of Nunavut 

GoC Government of Canada 

NIRB Nunavut Impact Review Board 

QIA Qikiqtani Inuit Association 

SEMP Socio-Economic Monitoring Program 

SEMR Socio-Economic Monitoring Report 

SEMWG Mary River Socio-Economic Monitoring Working Group 
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1. INTRODUCTION  

Baffinland Iron Mines Corporation (Baffinland) is a Canadian mining company with headquarters in 

Oakville, Ontario, and in Iqaluit, Nunavut, as well as offices in five North Baffin communities. In 

2015, Baffinland began operations of the Mary River Mine site located in the Baffin Island, 

Nunavut. Mary River Mine is responsible for producing high-grade iron ore for direct shipping to 

global markets.    

Over the years, Baffinland has implemented a range of engagement mechanisms with 

rightsholders and stakeholders to understand their perspectives on the Project and enhance 

opportunities for the communities to benefit from the mine. One of these engagement 

mechanisms is the administration of an annual Inuit Employee Survey.  

The Inuit Employee Survey has been undertaken by Baffinland since 20171, as part of Term and 

Condition 133 & 140 of Project Certificate No.005 issued by Nunavut Impact Review Board 

(NIRB). Under these conditions, Baffinland has committed to implement an annual voluntary 

survey to collect employee and contractor changes related to housing status, and migration 

intention, as well as information related to education and employment, to better understand the 

possible impacts on communities during the Project’s operations.  

 

  

 
1 Survey has been administered in 2017, 2018, 2019, 2020, 2022, and 2023. 

Project Certificate Condition No. 133  

The Proponent is encouraged to work with the Qikiqtaaluk Socio-Economic Monitoring 

Committee and in collaboration with the Government of Nunavut’s Department of Health 

and Social Services, the Nunavut Housing Corporation and other relevant stakeholders, 

design and implement a voluntary survey to be completed by its employees on an annual 

basis in order to identify changes of address, housing status (i.e. public/social, privately 

owned/rented, government, etc.), and migration intentions while respecting confidentiality 

of all persons involved. The survey should be designed in collaboration with the 

Government of Nunavut’s Department of Health and Social Services, the Nunavut Housing 

Corporation and other relevant stakeholders. Nonconfidential results of the survey are to be 

reported to the Government of Nunavut and the NIRB. 

Project Certificate Condition No. 140 

The Proponent is encouraged to survey Nunavummiut employees as they are hired and 

specifically note the level of education obtained and whether the incoming employee 

resigned from a previous job placement or educational institution in order to take up 

employment with the Project. 
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Overarching objectives of the annual Inuit Employment Survey include: 

• Collect employment, education, and housing information from Project employees. 

• Collect Inuit employee perspectives on other topics, such as childcare, food security and the 

impacts of the Mary River Project and Baffinland on participation in traditional activities and 

individual and community well-being, to support the Mary River Socio-Economic Monitoring 

Program (SEMP).  

• Support Baffinland to understand key changes, impacts and benefits of the Mary River Project 

on Project employees in order to support adaptive management. 

The Inuit Employee Survey results are included in the annual Project Socio-Economic Monitoring 

Report (SEMR). 

The focus of the Survey is on Inuit employees and contractors working for Baffinland (Inuit Project 

employees). While the Survey continues to benefit from refinements identified by Baffinland and 

other parties involved in socio-economic monitoring each year, most survey questions remain 

consistent over time to allow for year-over-year trend analysis. New topics and questions are 

included only where necessary, to maintain the survey at a manageable length to encourage 

participation and discourage respondent drop-off.  Annual administration of the survey also allows 

Baffinland to monitor changes in the lives of employees and contractors and understand key areas 

of improvement. Survey results are an important source of feedback to Baffinland on matters that 

affect its employees.  

Since inception in 2017, six annual Inuit Employee Surveys have been administered. In 2021, 

demobilization coupled with strict public health measures imposed in Nunavut communities, 

paused Baffinland’s ability to administer the Inuit Employee Survey. The survey program was 

resumed in 2022. 
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2. METHODOLOGY 

2.1 SURVEY DEVELOPMENT  

Project Certificate Term and Condition No. 133 encourages Baffinland to work with the 

Government of Nunavut (GN) in survey design.  To meet this requirement, Baffinland provides the 

survey to the Mary River Socio-Economic Monitoring Working Group (SEMWG), which includes 

representatives from the GN, Qikiqtani Inuit Association (QIA) and the Government of Canada 

(GoC), for review and comment on an annual basis. 

Baffinland received a series of suggested edits from the QIA in 2023. Suggested edits included 

minor revision to wording of questions, increasing answer options respondents can select from, 

and inclusion of an additional question regarding community well-being (in the Baffinland in your 

Community) section of the survey (i.e. Question #24).  

To increase monitoring efforts and understanding of Project impacts on food security, the Company 

also proposed inclusion of an additional question on food security in the survey. Due to unanimous 

decision by the SEMWG, the question was included in the 2023 survey (Question #23).  

Research ethics protocols integrated into the survey methodology included: 

• Communicating with the Nunavut Research Institute to confirm a Scientific Research License is 

not required for the employee survey; 

• Use of informed consent, voluntary participation, and participant confidentiality measures; 

• Making the survey available in both English and Inuktitut; 

• Providing assistance to survey respondents when requested; and, 

• Making survey content and results available for public review through the NIRB annual 

reporting process.  

The 2023 survey included 28 primary questions. A copy of the survey is provided in Appendix D). 

The questions are organized in five sections within the survey: 

1. General 

2. Housing 

3. Education and work experience 

4. Baffinland in your community 

5. Childcare 

The survey is comprised of two types of questions: 1) closed-ended, and 2) open-ended. Closed-

ended questions provide a list of answer options that respondents can choose from. Open-ended 

questions do not have pre-defined answers. Respondents were asked to provide as many 

comments as they liked in the answer box for the open-ended questions. 
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2.2 SURVEY ADMINISTRATION 

The survey was administered by the Baffinland team at the Mary River project site from October 

23 to December 1, 2023. The survey was administered as follows: 

• Eligibility: the survey was made available to Inuit employees and contractors at the Mary 

River Project and in Baffinland offices located in North Baffin communities. 

• Location: The survey was made available at multiple locations at the Mary River mine site 

and at Milne Port. Additionally, surveys were also administered within communities, with 

assistance from Baffinland Community Liaison Officers (BLCOs). 

• Timing: To maximize participation, the survey was administered from October 23rd to 

December 1st, 2023. This ensured that all employees on a regular schedule (3 weeks in/3 

weeks out) would be on site and have the opportunity to complete the survey, should they 

choose to, during the administration period.  

• Format: The survey was available in a paper format, in both English and Inuktitut.  

• Awareness: Baffinland encouraged Inuit employees to participate in the survey through 

various means, including: 

° Circulating an internal e-mail announcement to site-based employees about the survey. 

An enterprise-wide email was also circulated to generate survey awareness at all 

Baffinland office locations (e.g. Mary River, North Baffin communities). These 

announcements provided a description of the purpose of the survey, how results would be 

used, and contact and availability information for survey administrators.  

° The posting of posters at various locations at the mine site and at Milne Port. These 

posters outlined the purpose of the survey, where the survey could be picked up/dropped 

off, and who to contact for assistance. Posters were also posted on the on-site televisions 

at both the mine site and Milne Port. 

° The development and use of an announcement which was delivered at department daily 

toolbox meetings and every end-of-week health and safety meeting. 

° An Inuit relations advisor from the site-based Human Resources and Labour Relations 

department met with all departments’ administrative personnel to encourage participation 

in and promotion of the survey. 

• Incentive: 

° Those who participated in the survey received a raffle ticket and were entered into a draw 

and had chance to win one of two $250.00 visa credit cards. Raffle took place following 

completion of survey administration period.   

• Administration:  

° Site-based: The survey was administered through the site-based Human Resources and 

Labour Relations department, which included the cultural advisors, Inuit relations 

advisors, and other site-based Human Resources representatives. Survey administrators 

were provided with instructions on their duties, especially as they related to confidentiality 

and survey data management.  
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° Community-based: The survey was administered through the Community and Strategic 

Development (CSD) department, which included the Baffinland Community Liaison 

Officers in each community as well as the manager of CSD and manager of corporate 

services in Iqaluit.  

• Administration Process and Confidentiality: Prior to beginning the survey, the 

respondents were informed of the objective of the survey. Participation in the survey was 

completely voluntary and there were no negative consequences for those who decided not to 

participate. For respondents who chose to participate, they had the option of completing the 

survey on their own or with the assistance of a survey administrator (see below). Surveys 

could be completed in either English or Inuktitut, and respondents were free to skip any 

questions they did not wish to answer. Respondents were informed their responses would 

remain confidential and their names would not be used publicly by Baffinland. However, it was 

noted the survey information they provided could be used by Baffinland in public reports 

and/or presentations.   

• Support: Depending on where respondents completed their survey (i.e. on- vs. off-site), 

respondents were provided with the option of having a member of the site-base Human 

Resources and Labour Relations Team (e.g. cultural advisor, members of Inuit Success Team, 

HR representative) or a member of the CSD department to support them in filling out the 

survey, for example, by reading the questions and explaining the options. 

2.3 LIMITATIONS 

In 2023, the Inuit Employee survey had the following specific limitations: 

• Access to Inuit workers: Although the survey was administered over the course of a month 

and a half to accommodate the rotational schedule, due to vacation, medical, or other 

reasons, it’s unlikely that all Inuit workers would have been on site during the period of survey 

administration. In efforts to address this limitation, Baffinland piloted the administering of the 

survey in North Baffin communities where Company personnel made surveys available at 

airports prior to/after community flights and in office. The survey was only available to take in 

paper format. 

• Unclear question wording: Question #10A was worded in a way in which one answer option 

contradicted itself. The question asked whether a respondent’s living situation had changed, 

with one response listed as “No – my housing situation has worsened”, indicating both that a 

change had and had not taken place. Additionally, Question #10B did not specify that 

respondents should only answer if they had indicated a change in Question #10A. This 

resulted in a large proportion of respondents indicating no change on Question #10A but 

giving a rationale for a change in living situation in Question #10B. It is not likely that the 

confusing wording of these questions had a large impact on survey responses, however, 

multiple comments were left indicating either confusion or information regarding how 

employment with the Project helped them maintain housing stability as opposed to a change. 

In future surveys, the wording of this question will be adjusted for clarity. 
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2.4 DATA ANALYSIS 

In total, 81 surveys were completed. Applying the same methodology as used in the 2022 Inuit 

Employee Survey Report, based on the number of Inuit Project employees on staff in Q3 2023, 

the survey response rate was 22%. This compares to the 18% response rate achieved in 2022, 

and 32.5% response rate achieved in 2020. 

Surveys were collected in paper format, scanned, and answers were compiled into Microsoft Excel. 

Quantitative results, by question, were then prepared. In the charts and figures presented in this 

report, the number of respondents is provided (‘n=’). The number of respondents for each 

question will vary, as respondents were able to skip questions they did not want to answer. Due to 

the fact that the total number of respondents for each question may vary slightly (e.g. due to the 

skipping of question, etc.), care should be taken in assuming the number of respondents based on 

percentages provided in this report unless the number of respondents is specifically stated.  

In some cases, respondents completed questions not applicable to their situations – as an 

example, in a two-part question, if the first question required the respondent to answer ‘yes’ to 

answer the second question, some respondents who answered ‘no’ to the first question proceeded 

to answer the second question despite it not pertaining to them directly. In this case, their 

response for the second question was not recorded in the survey results; however, qualitative 

comments have been included to collect their perspectives on the topic (for example, see 

Questions #18A and #18B, Figures xxiv and xxv).  

Additionally, some respondents did not select responses for closed-ended questions but wrote 

responses beside the question where there was no open-ended option or related question available. 

In some cases, these responses were coded as closed-ended options where the connection was 

clear. For example, if the respondent did not select a length of time working at the Project but wrote 

“just started” or “over 10 years”, these responses would have been coded as “Less than 1 year” and 

“Over 3 years”, respectively. Where comments did not clearly connect with one response option, 

they were not included and the comment was reported on its own, where relevant. 
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3. 2023 INUIT EMPLOYEE SURVEY RESULTS 

3.1 GENERAL 

3.1.1 HIGHLIGHTS 

Survey highlights for this section include: 

• In total, there were 81 survey respondents to the 2023 Inuit Employee Survey. 

• All but one of the 81 respondents (99%) identified as Inuit. All respondents to Question #2A 

(100%, 79 respondents) confirmed enrollment under the Nunavut Agreement, including the 

employee who identified as non-Inuit.2  See Figures ii and iii. 

• Of the survey respondents, 41 identified as male (51%) and 36 identified as female (45%).  

One respondent identified as ‘Other’ (1%), and 2 respondents selected ‘Prefer not to answer’ 

(3%). See Figure i. 

• The most common age groups for respondents were those under 30 years old (33%, 

26 respondents) and between 30 and 39 years old (31%, 25 respondents). Age groups 

decreased in size as age increased, with 17 respondents indicating that they were between 

40 and 49 years old (21%), 11 respondents indicating they were between 50 and 59 years old 

(14%), and one respondent identifying as over 60 years old (1%). See Figure iv. 

• The majority of respondents identified as direct Baffinland employees (70%, 56 respondents), 

with the rest identifying as indirect (contractor) employees (30%, 24 respondents). 

The majority of respondents identified as full-time employees (86%, 70 respondents), with 

5 employees indicating seasonal employment (6%), 4 employees indicating apprenticeship 

positions (5%), and 2 employees indicating internship positions (2%). No respondents 

identified as summer students (0%). See Figures v and vi. 

• The majority of respondents have worked for their current employer (Baffinland or contractor) 

for either less than 1 year (42%, 34 respondents) or over 3 years (42%, 34 respondents). 

A minority of respondents (16%, 12 respondents) indicated they have worked for their current 

employer for at least 1 year, but less than 3 years. See Figure vii. 

• When asked what language they speak, the majority (86%, 68 respondents) indicated they 

speak both Inuktitut and English. 4 respondents (5%) indicated they were unilingual Inuktitut 

speakers, and 7 respondents (9%) did not indicate they spoke Inuktitut. See Figure viii. 

• Compared with the 2022 Inuit Employee Survey Results: Compared with the previous survey 

conducted in 2022, there were more survey respondents (81 in 2023, up from 55 in 2022) 

representing a return to 2020 levels (which had 82 respondents). Other notable changes included: 

° The proportion of respondents under 30 years old increased (33% compared to 24% in 

2022), corresponding with a decrease in the proportion of respondents over 50 years old 

(15% compared to 24% in 2022). 

° The proportion of respondents who have worked more than 3 years for their current 

employer was lower (43%, compared to 58% in 2022). 

 
2 Although the respondent indicated that they do not identify as Inuit in Question #2A, their response for 
Question #2B and the remainder of the survey was counted. 
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3.1.2 RESULTS 

Specific statistics for each question are provided below. 

Figure i: Question 1 – To which do you most identify? 
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Figure ii: Question 2A - How do you identify? 
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Figure iii: Question 2B - If you identify as Inuit, are you enrolled under the Nunavut 

Agreement? 
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Figure iv: Question 3 - Please indicate your age 
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Figure v: Question 4 - Who do you work for? 

 

Note: One respondent selected both Baffinland and Contractor options and wrote "QIL”. As part of 

data cleaning, this response was categorized as “Contractor”. One respondent selected Baffinland 

but wrote “Scott” beside the Contractor option. This response was categorized as “Baffinland” 
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Figure vi: Question 5 – Do you work: 

 

Note: One respondent selected both ”Full-time” and ”Seasonal” options. Both responses were 

included as data points. 
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Figure vii: Question 6 - How long have you worked for your current employer 

(Baffinland or Contractor)? 

 

 

Note: One respondent selected both ”At least 1 year, but less than 2 years” and ”At least 2 years, 

but less than 3 years” options. Both responses were included as data points. 

 



MARY RIVER INUIT EMPLOYEE SURVEY   

 

CLIENT: Baffinland Iron Mines 

PROJECT NO: 0721570-01 DATE: 15 February 2024 VERSION: 01 Page 19 

Figure viii: Question 7 - What language(s) do you speak? (Select all that apply) 

 

Note: Overall, 70 respondents indicated that they speak Inuktitut, of which 40 respondents 

specified speaking a particular dialect (Amittuq, Baffin or Baffin Region, North Baffin, South Baffin, 

Clyde River, Igloolik, Iqaluit, Kinngait, Kivalliq, Mittimatalik, Northern, Pangnirtung, Pond Inlet, 

Qikiqtaaluk, and Qikiqtaaluup Uangnanganimiutut). One respondent indicated that they could 

understand other dialects but did not specify which. Several respondents wrote responses which 

did not indicate specific dialects. These were not considered, but indicated as follows:  “Nunavut” 

(n=1), “Inuktitut” (n=1), and “Inuit” (n=1).  

75 respondents reported speaking English (95%). Only one respondent reported speaking French. 

In addition, 4 survey respondents noted speaking only Inuktitut, although all answered the 

English version of the survey, and some provided comments in English. 
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3.2 HOUSING 

3.2.1 HIGHLIGHTS 

Survey highlights for this section include: 

• Overall, 68 respondents (87%) reside in Nunavut communities, with 55% residing in North 

Baffin communities, including Igloolik (8%, 6 respondents), Pond Inlet (24%, 19 

respondents), Arctic Bay (6%, 5 respondents), Clyde River (12%, 9 respondents), and 

Sanirajak (5%, 4 respondents). 21 respondents (27%) reported living in Iqaluit. 10 

respondents (13%) indicated residing in ‘Other’ communities, with 4 respondents (5% of total 

sample) living in Ottawa, Ontario. See Figure ix. 

• Most survey respondents (53%, 42 respondents) currently live in public housing, rent from a 

private company or individual (14%, 11 respondents), or live in a home privately owned by a 

family member or friend (14%, 11 respondents). Only 5 respondents (6%) reported living in a 

house they owned, with 4 of those respondents reporting that they currently resided in 

Nunavut communities (Iqaluit [n=2] and Arctic Bay [n=2]). Two respondents indicated living 

in Government of Nunavut staff housing (3%), with 3 respondents indicated living in other 

staff housing (4%). Five respondents reported other living arrangements (6%, see Figure x 

note). See Figure x.  

• The majority (81%, 61 respondents) of respondents’ housing situations have not changed 

since obtaining Baffinland employment. 7 respondents (9%) indicated that their housing 

situation has worsened. Two respondents moved into a home owned by a family member 

(3%), 3 indicated moving into a different private rental (4%), and 2 indicated moving into 

public housing (3%). No respondents purchased a home or moved into staff housing (0%). 

However, responses may have been impacted by unclear wording of the question (see 

Limitations). See Figure xi. 

• When asked if they have ever considered purchasing a home in their community, most 

respondents (49%, 36 respondents) answered that they did not currently own a home but 

would like to purchase a new home, with 2 respondents indicating that they owned their own 

home but would like to purchase a new one (3%). The remaining respondents who had not 

considered purchasing a home indicated that they were either satisfied with their current 

home (29%, 21 respondents) or did not want to purchase a home (19%, 14 respondents). For 

those who have not considered purchasing a home, the reasons varied, including the inability 

to save money for a down payment (selected by 45% of respondents to Question #13, 25 

respondents), not knowing how to go about purchasing a home (32%, 18 respondents), lack 

of houses for sale in respondents’ communities (23%, 13 respondents) and lack of houses for 

sale that meet an individual and their family’s needs (18%, 10 respondents), and the high 

costs associated with maintaining a home (18%, 10 respondents). See Figures xiii and xv. 

• Most respondents (72%, 53 respondents) were not aware of the Nunavut Down Payment 

Assistance Program offered by the Nunavut Housing Corporation. See Figure xiv. 

• The majority of respondents (87%, 65 respondents) have not moved in the last 12 months. 

Only 7 respondents (9%) reported moving from one community to a different community in 

the last year. Of these 7 respondents: 
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° 6 respondents provided additional details on the nature of their move, with 2 respondents 

having moved from within Nunavut (Iqaluit and Clyde River) to outside of Nunavut (Red 

Deer, Alberta and Ottawa, Ontario, respectively). The remaining 4 respondents moved 

within Nunavut, with 2 respondents moving to Clyde River from Iqaluit and Sanirajak, one 

moving from Pangnirtung to Iqaluit, and one moving from Pond Inlet to Igloolik. 

° All 7 respondents provided additional details on the reason for their move, which included 

to be closer to friends and family, cost of living, better access to services, finding a job, 

and better housing. See Figures xvi, xvii, and xviii. 

• The majority of survey respondents (85%, 62 respondents) do not plan on moving in the next 

12 months. Six respondents (8%) indicated their intention to move within their community. 

Only 5 respondents (7%) indicated they are planning to move from one community to 

another, with no respondents planning to move back to the Qikiqtani from outside of the 

territory (i.e. in-migration), and 3 respondents planning to move from the Qikiqtani to outside 

the territory (i.e. out-migration) or within the Qikiqtani. Two respondents did not specify which 

community they planned on moving to. One respondent indicated plans to move from 

Sanikiluaq to Iqaluit, one indicated plans to move from Iqaluit to Montreal or Winnipeg, and 

one indicated plans to move from Igloolik to Iqaluit or Ottawa.  Reasons provided for the 

planned move include better housing, being closer to friends and family, cost of living, being 

closer to work, to find a job, and better access to services. See Figures xix, xx, and xxi. 

• Compared with the 2022 Inuit Employee Survey Results: 2023 results were relatively similar 

to 2022 results. A notable change was the proportion of respondents who indicated they 

would consider purchasing a new home, which increased compared to 2022, from 25% to 

52%. Additionally, the proportion of respondents living in Nunavut has increased (87% 

compared to 74%), while the percentage of employees living in North Baffin communities has 

decreased (55% compared to 63% in 2022). 
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3.2.2 RESULTS 

Specific statistics for each question are provided below. 

Figure ix: Question 8 - What is your current community of residence? 

 

Note: In ‘Other’, responses included Ottawa (n=3), Carleton Place, Ontario (n=1), “South” (n=1), 

Red Deer, Alberta (n=1), “Quebec” (n=1), and “New Brunswick” (n=1). One respondent selected 

‘Other’ but did not indicate which community they resided in. 
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Figure x: Question 9 - What type of housing do you currently live in? 

 

Note: For the ‘Other’ category, one respondent indicated living in a College Unit, two indicated 

staying with family members, one responded “homeless/couch surf”, and one responded “none”. 
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Figure xi: Question 10A - Has your housing situation changed since working at the Mary 

River Project? 
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Figure xii: Question 10B - Was this change a result of Mary River Project employment? 

 

Note: 58 respondents replied “No – my housing situation has not changed” in Question #10A and 

responded to Question #10B. Most of these responses (57%, 33 respondents) were ‘No’, followed 

by ‘Unsure’ (19%, 11 respondents), ‘Yes – To some extent’ (14%, 8 respondents), and ‘Yes – 

Fully’ (10%, 6 respondents). These responses were not included in the above results. 

One respondent to Question #10B did not select a response, and instead wrote in “maybe. Yes, 

probably”, and one respondent did not select an answer to 10A but selected “No” for Question 

#10B. These responses were not included in the results above. 

Respondents who indicated “No – my housing situation has worsened” in #10A were included, as 

this response does indicate a change in housing, despite the beginning of the response option 

saying “No”. There were 7 respondents to Question #10A who indicated this response, with all of 

them responding to Question #10B. One of these respondents indicated on Question #10B that 

this change was fully a result of Mary River employment. The remaining respondents who selected 

that their housing situation has worsened responded “Unsure” to Question #10B.  

Wording for questions #10A and #10B will be revised in the 2024 Inuit Employee Survey.  
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Figure xiii: Question 11 - Have you ever considered purchasing a home? 

 

Note: One respondent selected “Yes - I own but would like to purchase a new home”, which 

contradicted their responses to other questions. This response was included in the above figure 

despite this contradiction. 
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Figure xiv: Question 12 - Are you aware of the Nunavut Down Payment Assistance 

Program offered by the Nunavut Housing Corporation? 
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Figure xv: Question 13 - If you have NOT purchased your own home, could you please 

explain why? (Select all that apply) 

 

Note: Some respondents provided comments to this question, including those who indicated 

already owning a house in Question #11. One comment was too difficult to accurately discern and 

is not included below. Comments:  

• "I am recent graduate, I am finally starting to have a full time job. I would like to purchase a 

home in the future."  

• "Moved to Ottawa due to no housing in Iqaluit" 

• "Left hometown" 

• "Houses for sale are way too expensive" 

• "I've been thinking to have own home, but I don't know how. Been thinking about it." 

• "Do not know how the world works" 

• "I already own my own house" 

• "Most houses now made to be owned by Nunavut Housing association" 

• "Single - divorce & pandemic impacted credit rating" 

• "I owe too much money!" 

• “Single grandma hard to save when rent is high for only income” 

• “In a waiting list to rent a house, got to attend meetings for a faster approval” 

• “N/A” 
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Figure xvi: Question 14A - In the past 12 months, have you moved from one residence 

to another residence? 

 

Figure xvii: Question 14B - If you answered ‘Yes – From one community to another 

community’, specify which community you moved FROM? 

Responses included: 

• “Iqaluit was living there moved to Clyde River” 

• “Iqaluit, NV - Red Deer, AB”  

• “Pangnirtung to Iqaluit” 

• “I moved to Igloolik Nunavut I am from Pond Inlet” 

• “Clyde River” 

• “Sanirajak” 

Note: One respondent to Question #14A indicated that they moved within their community and 

left a comment for #14B saying “moved to a cheaper unit”. This response was not included in the 

above results, as it was not related to moving between communities.  

A follow-up question was included to understand reasons from moving to another community.  
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Figure xviii: Question 14C - If you answered, ‘Yes – From one community to another 

community’, why did you decide to move from one community to another? (Select all 

that apply) 

 

Note: The answers from respondents who replied “No – I have not moved” in Question #14A 

were not included in the above results. Two respondents who indicated that they had not moved 

selected the options “Cost of living” and “Be closer to friends / family”, which were excluded from 

the results above. Three respondents indicated that they had not moved, but left the following 

comments in the ‘Other’ option for Question #14C: 

• "I never move from my hometown Pond Inlet"  

• "I'm staying in my community (Pond Inlet)" 

• “N/A” 

These responses are not counted in the above figure. 
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Figure xix: Question 15A - Do you plan on moving from one residence to another 

residence in the next 12 months? 

 

Figure xx: Question 15B - If you answered ‘Yes – From one community to another 

community’, specify which community you planning on moving to? 

Responses included:  

• “Planning to move Montreal or either Winnipeg”  

• “Iqaluit  

• “Possibly Iqaluit or Ottawa” 

Note: One respondent did not select an answer for Question #15A but wrote the following for 

Question #15B: “Not sure. Would like to live in Nunavut but too expensive (housing, travel, cost 

of living)” 
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Figure xxi: Question 15C - If you answered, ‘Yes – From one community to another 

community’, why are you planning to move from one community to another? (Select all 

that apply) 

 

Note: Respondents were instructed to select all answers that applied to them. Given this, the 

total number of responses is larger than the number of respondents to the question.  

The answers from respondents who replied “No” to Question #15A and answered Question #15B 

were not included in the above results. The two respondents who indicated that they did not plan 

on moving selected the options “Other” and “Be closer to friends / family”, which were excluded 

from the results above. 
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3.3 EDUCATION AND WORK EXPERIENCE 

3.3.1 HIGHLIGHTS 

Survey highlights for this section include: 

• Most respondents (78%, 62 respondents) have not obtained a higher education level than a 

high school diploma or equivalent, including 42 respondents (54%) with some high school 

education but did not graduate, 7 respondents with less than a high school education (9%), 

and 13 respondents with a high school diploma or equivalent (17%). 16 respondents (21%) 

have some level of post-secondary education, including an apprenticeship or trades certificate 

or diploma (6%, 5 respondents), college or other non-university certificate or diploma (10%, 

8 respondents), or a university certificate or diploma (4%, 3 respondents).3 See Figure xxii. 

• When asked about additional education or training programs for mine employees they would 

be interested in, the most popular answers were finance and accounting, traditional trades, 

and leadership and management training. See Figure xxiii. 

• 3 respondents who indicated starting work with their current employer within the last year 

indicated they were enrolled in an academic or vocational program at the time of their hire at 

the Mary River Project (9% of respondents to Question #18A who had started work within the 

last year). Two respondents provided further details that they were enrolled in Nunavut Arctic 

College in Igloolik and a Work Ready Program, respectively. See Figures xxiv and xxv.  

• When asked if the individual resigned from a previous job to take up employment with the 

Mary River Project, 21 respondents (68%) who indicated starting work with their current 

employer within the last year answered no. Of the remaining 10 respondents (32%) who 

indicated they resigned from a previous job, most (70%, 7 respondents) resigned from a full-

time job, versus a part-time (20%, 2 respondents) or casual (10%, 1 respondent) job. 

Previous employers varied, and included private companies (including contractors), 

government, and non-government organizations. See Figures xxvii, xxviii, and xxix. 

• Compared with the 2022 Inuit Employee Survey Results: the 2023 results were similar to the 

previous year’s results. 

3.3.2 RESULTS 

Specific statistics are provided for each question below. 

 
3 Percentages for these sub-groups do not add up to 21% due to rounding. 
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Figure xxii: Question 16 - What is the HIGHGEST education level you have obtained? 

(Only check one box) 

 

Note: 4 respondents selected more than 1 option for this question; only their highest level of 

education selected was included in the above figure. 
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Figure xxiii: Question 17 - If Baffinland, including its contractors, or other agencies 

were to offer additional education or training programs for mine employees, what kind 

of programs would you be interested in? (Select top three) 

 

Note:  Respondents were instructed to select their top 3 trainings for this question. 3 respondents 

selected more than 3 training options, with one respondent selecting 5 trainings, one selecting 6, 

and one selecting all available options. These responses were included in the above figure. Some 

respondents did not select three trainings. There were 161 responses in total. Respondents were 

given the option to write in any other trainings they were interested in. Responses included:  

• “Work ready program” 

• "Piqqusilirivik in Clyde River" 

• "Or also mechanic school or heavy equipment mechanic" and “I want to go to mechanic 

school” 

• “GED or equivalent” and “GED” 

• “Mine ops” 

• “More options such as janitor” 

• “Road maintainer” 
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Respondents were advised of the following before Questions #18 and #19: “Please complete 

questions 18 and 19 ONLY IF you were hired to work at the Mary River Project in the last year 

(i.e. 2023). 

Figure xxiv: Question 18A - Were you enrolled in an academic or vocational program at 

the time of your hire at the Mary River Project?  

 

Note: The answers from respondents who replied that they had been working for the Project “At 

least 1 year, but less than 2 years”, “At least 2 years, but less than 3 years”, or “Over 3 years” to 

Question #6 were not included in the above results. 33 respondents who indicated working longer 

than 1 year responded to Question #18A. 94% of which (31 respondents) indicated no to 

Question #18A. One respondent did not answer Question #6 and their answer was included. 
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Figure xxv: Question 18B - If you answered ‘Yes’, WHAT program were you enrolled in 

and WHERE were you enrolled? 

Responses included: 

• “Nunavut Arctic College in Igloolik”  

• “Work Ready Program”  

Note: Two respondents who replied that they had been working for the Project over 3 years to 

Question #6 left the following responses to Question #18B: “I have taken food courses for QIL in 

the last years” and “I start on Jan 16 2022, working at Warehorse P&L as a runner, parts runner” 

Figure xxvi: Question 18C - If you answered ‘Yes’, did you suspend or discontinue your 

education because you were hired to work at the Mary River Project? 

 

Note: The answers from respondents who replied “No” in Question #18A were not included in the 

above results. The two respondents who indicated working more than one year responded yes to 

Question #18A and were also not included. 
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Figure xxvii: Question 19A - Did you resign from a previous job in order to take up 

employment with the Mary River Project? 

 

Note: The answers from respondents who replied that they had been working for the Project 

“At least 1 year, but less than 2 years”, “At least 2 years, but less than 3 years”, or “Over 3 years” to 

Question #6 were not included in the above results. One respondent did not answer Question #6 

and their answer was included. 36 respondents who indicated working longer than 1 year responded 

to Question #19A. most of which (67%, 24 respondents) indicated no to Question #19A.  
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Figure xxviii: Question 19B - If you answered ‘Yes’, what was your previous 

employment status? (Only check one box) 

 

Note: The answers from respondents who replied “No” in Question #19A were not included in the 

above results. Three respondents working at the Project for less than a year selected “No” for 

Question #19A but provided responses of “Full-time” (n=2) and “Part-time” (n=1), which are not 

included in the above results. 15 respondents who had worked more than one year responded to 

Question #19B, five of which (33%) indicated that they did not resign from a previous job in 

Question #19A. Three of these 5 respondents indicated casual employment, and two indicated 

full-time employment. The remaining 10 respondents who reported working for more than a year 

and resigning from a previous job largely indicated full-time employment (80%, 8 respondents), 

with the remaining 2 respondents (20%) indicating casual employment. 
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Figure xxix: Question 19C - If you answered ‘Yes’, what was your previous job title and 

who was your employer? 

Responses included: 

• “Coordinator, Government of Nunavut  

• “Researcher, interpreter, translator”  

• “Commissary Admin - QIL” 

• “Stock clerk at the local store” 

• “Community food distribution center (Qajuqturvik)” 

• “Bus driver employer was Silas Nakashuk (contractor)”  

• “QIL - Housekeeping in Mary River” 

• “Mary River General Labour” (respondent indicated working for Baffinland)  

• “Kids camp leadership/Youth leader”  

• “Baffinland shipping monitor” 

Note: 11 respondents indicated working at the Project for at least 1 year in Question #6 but 

provided responses to this question, these responses were not included in the above results.  
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3.4 BAFFINLAND IN YOUR COMMUNITY 

3.4.1 HIGHLIGHTS 

Survey highlights for this section include: 

• 26 respondents (35%) indicated having enough total income to meet their family’s needs 

since obtaining Mary River Project employment, with 5 respondents (7%) indicating their 

income was more than enough. A smaller proportion of respondents (29%, 22 respondents) 

indicated that their income was not enough. See Figure xxx. 

• When asked how the health and well-being of themselves and their family has changed since 

obtaining Project employment, half of respondents (51%, 37 respondents) reported no effect. 

30 respondents (42%) reported it had improved or very improved. 5 respondents (7%) 

indicated it had both improved and worsened. No respondents indicated worsened or very 

worsened health and well-being. See Figure xxxii. 

• The majority of respondents (69%, 50 respondents) reported that there has been no effect on 

their or their family’s ability to participate in harvesting or other land-based activities since 

obtaining Project employment. 15 respondents (21%) reported that their ability to participate 

in land-based activities has improved, with no respondents indicating a very improved ability. 

4 respondents (5%) said their ability has worsened or very worsened. 4 respondents (6%) 

reported variable ability. See Figure xxxiv. 

• The majority of respondents (89%, 67 respondents) indicated some degree of food insecurity, 

with 8 respondents (11%) indicating that they were never worried that food would run out 

before they got money to buy more. See Figure xxxvi. 

• Most respondents reported that their life had improved (51%, 37 respondents) or very 

improved (15%, 11 respondents) since being employed at the Mary River Project. 2 

respondents indicated that their life has worsened (3%) and 5 indicated that their life has 

both improved and worsened (i.e., variable, 7%), with the remaining responses (27%, 20 

respondents) indicating no impact (i.e., neutral). No respondents indicated that their life had 

“very worsened”. See Figure xxxviii. 

• Most respondents indicated that they felt the Mary River Project had improved or very 

improved their community (32% and 10%, 23 and 10 respondents, respectively), or had no 

effect (i.e., neutral, 45%, 32 respondents) on their community, in the last five years. 6 

respondents indicated that their community has worsened (6%, 4 respondents) or very 

worsened (3%, 2 respondents) and 5 indicated that their community has both improved and 

worsened (i.e., variable, 7%). See Figure xl. 

• Compared with the 2022 Inuit Employee Survey Results: comparing to the previous year’s 

survey, notable changes in this year’s survey included: 

° The removal of Question #20A (2022) “How has your ability to provide for you and your 

family changed since obtaining Project employment?” and replacement with Question 

“Has your total household income been enough to meet your families’ needs for 

transportation, food, housing, clothing and other necessary expenses since obtaining Mary 

River Project employment?”.  
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° The proportion of respondents who indicated their ability to participate in land-based 

activities since obtaining Project employment had improved or very much improved was 

less (21% compared to 38% in 2022). 

° The proportion of respondents who reported that their community’s well-being has 

improved or very much improved was lower (42% compared to 48% in 2022). 

° New questions (#23A and #23B) indicated a high proportion of food insecure 

respondents, which was not reflected in previous surveys. 
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3.4.2 RESULTS 

Specific statistics are provided for each question below. 

Figure xxx: Question 20A – Has your total household income been enough to meet your 

families’ needs for transportation, food, housing, clothing and other necessary expenses 

since obtaining Mary River Project employment? (Only check one box) 

 

Figure xxxi: Question 20B – Do you have any comments, suggestions or concerns you 

would like to share? 

Responses included: 

• “Yes it really helped me able to buy more needs and wants for me and my baby Thank you”  

• “If there are other southern Inuit like myself Try and help us as much as you do to our northern brothers & sisters”  

• “Need a place to rent on my own.”  

• “Very first rotation” 

• “Housing crisis all over the world, I live w/ my parents  so it is hard enough for me & my daughter to be in that kind of crisis. 

Every summer I be living in a tent”  

• “There isn’t an airport in Red Deer so I take the bus from Calgary to get back home. The company has previously paid for the 

bus trip but are refusing to do so again, stating they don ’t pay for them.” 

• “Everything is getting expensive”  

• “I was on call 24/7, now that I’m working here, I get to spend time with my family”  

• “No Nunavut allowances, goes to loan & housing rent, bills”  

• “I chose to say I don’t know because it’s my very first rotation here at Port Site”  

Note: Two respondents wrote that they had no comments. 
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Figure xxxii: Question 21A – How has the health and well-being of you and your family 

changed since obtaining Project employment? (Only check one box) 

 

Figure xxxiii: Question 21B – Do you have any comments, suggestions or concerns you 

would like to share? 

Responses included: 

• “Help southern Inuit with education, housing and training”  

• “The health benefits for oral hygiene in process. Talking w/ IKH’s CRG’s has a huge impact in my view as their support is 

awesome!” 

• “Still same” 

• “Very first rotation” 

• “After my rotation, I have more time for myself, family time & my projects”  

• “I think reading comprehension is most important in workplace. So they can do their job well.”  

• “Improved my mental health being able to get out of Iqaluit for a while”  

• “Fascinating place      ” 

Note: One respondent wrote that they had no questions. 
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Figure xxxiv: Question 22A – How has you and your family’s ability to participate in 

harvesting or other land-based activities changed since obtaining Project employment? 

(Only check one box) 

 

Note: One respondent selected both “Improved” and “Neutral (i.e., no effect), both responses 

were included in the figure above. 

Figure xxxv: Question 22B – Do you have any comments, suggestions or concerns you 

would like to share? 

Responses included: 

• “Seeing how I had to move south for housing, any help in that matter would make a huge difference. (i.e., maybe get staff 

housing in Iqaluit & other communities)”  

• “Work too much!” 

• “Would be great if vessels can anchor other than Ragged Island, because we hav’n't got much narwhals in the past few years 

in Pond Inlet.” 

• “No time to work on snowmobile” 

• “It helps and hinders: I got more money to by gasoline for ski-doo and boat. But I cannot go out on land-based activities on 

my time off because of the busy schedule.”  

Note: Two respondents wrote “No”. 
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Figure xxxvi: Question 23A – Since working for Baffinland, how often have you and 

other household members worried that food would run out before you got money to buy 

more? 

 

Note: One respondent selected both “All the time” and “Most of the time”, both responses were 

included in the figure above. 

Figure xxxvii: Question 23B – Do you have any comments, suggestions or concerns you 

would like to share? 

Responses included: 

• “2023/2023 foods are not high cost IS and 30/31. Sometimes we have to wait for my payday. May pay is too small now from 

bills and high cost. They don’t last now for my payday (due to high cost).”  

•  “Yes, ’t's so much better to support my grandkids and my children.”  

• “Everything is getting more expensive each year.”  

• “Sometimes pay day is a bit far following calendar”  

• “Hard to explain” 

• “If would be great if Baffinland can do food banks in Pond Inlet”  

• “Prices keep rising especially up north”  

• “Because I support 4 to 5 families, with food + cell phones”  

• “High cost of living up north is hard to keep up with bills and groceries”  

• “Groceries (cost price) too high in Nunavut”  

• “Food need to be good for 2 week when kids need more food”  

• “it is wonderful!” 

• “I live alone but help out family” 

Note: One respondent wrote “No”. 
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Figure xxxviiii: Question 24A – Overall, how do you feel YOUR LIFE as a whole has 

changed since being employed at the Mary River Project? (Only check one box) 

 

Note: One respondent selected both “Neutral (i.e., no effect)” and “Variable (i.e., both improved 

and worsened”, both responses were included in the figure above. One respondent selected both 

“Neutral (i.e., no effect)” and “Improved”, both responses were included in the figure above. 

Figure xxxix: Question 24B – Do you have any comments, suggestions or concerns you 

would like to share? 

Responses included: 

• “Being in the grease bay has gotten me more experience around heavy equipment… But it seems almost impossible to get 

any apprenticeship or other training”  

•  “Thank you for the opportunity, I meet a lot of good people here and food is always great”  

• “Self-estee– - higher. Really have great support in all areas especially the CRG & IKH”  

• “When do we go back to 2x2 rotation?”  

• “Gained work experience” 

• “Too soon to say, but hard to learn, behalf of myself, and my family”  

• “I am really enjoying the 3x3 where I actually have time off from work”  

• ’I'm just starting so only time will tell”  

• “Just worried about my kids and family about my kids missing me but ’t's okay to provide for my family and pay some bills”  

• “I like working at Mary river mine site I like working at Warehorse P&L” 

• “Improved my mental health” 

• “Wow! :)” 

Note: One respondent wrote “None”. 
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Figure xl: Question 25A – Overall, do you feel the Mary River Project has positively 

impacted your community in the last five years? (Only check one box) 

 

Note: One respondent selected both “Neutral (i.e., no effect)” and “Worsened”, both responses 

were included in the figure above. One respondent selected both “Variable (i.e., both improved 

and worsened)” and “Worsened”, both responses were included in the figure above. As such, the 

number of respondents (n=71) is two less than the number of responses (73).  

Figure xli: Question 25B – Do you have any comments, suggestions or concerns you 

would like to share? 

Responses included: 

• “At this time none as the Steensby Project has not operated yet through Kinngait.”  

• “Significant impact on narwhals since 2017 but little bit of help getting impact benefit”  

•  “There is an effect but differs on different levels of society”  

• “I can see that there are a lot more vehicles, skidoos. Even the people that are working for the contractors”  

• “Pros and cons for the impacts to the community”  

• “Environment and animal control”  

• “Friendly– - more helping” 

• “I am happy the Inuit Success Team is hiring more Inuit locals.”  

Note: One respondent wrote “None”. 
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3.5 CHILDCARE 

3.5.1 HIGHLIGHTS 

Survey highlights for this section include: 

• When asked whether they use childcare services (formal and informal) in their community so 

that they can go to work, the majority (74%, 58 respondents) reported that they did not, and 

13% reported that the question was not applicable to them (10 respondents). 10 respondents 

(13%) answered yes, with most of these respondents living in one of Baffinland’s affected 

communities (70% of respondents who answered yes, 7 respondents). All but two of those 

who reported using childcare services to be able to go to work used unlicensed childcare 

(80%, 8 respondents). The two respondents (20%) who used licensed childcare services lived 

in Igloolik and Iqaluit. See Figures xlii and xliii. 

• When asked if they feel there are affordable options and access to childcare in their 

community, the majority of respondents (60%, 37 respondents) answered that they did not 

feel that there were. 54 respondents to this question (86%) reported residing in a Nunavut 

community – of these respondents, 33 (61%) reported feeling there was not affordable 

options and access to childcare in their community. See Figure xliv. 

• When asked if they feel there are sufficient options and access to childcare in their 

community, a majority of respondents (65%, 42 respondents) answered that they did not feel 

that there were sufficient options. 57 respondents to this question (88%) reported residing in 

a Nunavut community – of these respondents, 38 (67% of Nunavut residents who responded 

to this question) reported feeling there was not sufficient options and access to childcare in 

their community. See Figure xlv. 

• Compared with the 2022 Inuit Employee Survey Results: comparing to the previous year’s 

survey, notable changes in this year’s survey included: 

° The proportion of respondents who used unlicensed childcare so that they could go to 

work was lower (80% compared to 100% in 2022). The two respondents who used 

licensed childcare was located in Igloolik and Iqaluit. 

° The proportion of Nunavut-based respondents who felt there were sufficient and 

affordable options and access to childcare in their community was higher (40% 

[Question #27] and 33% [Question #28] compared to 11% in 2022). 

° Question #25 from the 2022 survey was split into two questions (Questions #27 and 

#28), to distinguish between affordability and sufficient availability of childcare. However, 

the proportions of respondents who felt that there was not sufficient and/or affordable 

childcare available in their communities remained relatively similar from 2022 to 2023. 
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3.5.2 RESULTS 

Specific statistics are provided for each question below. 

Figure xlii: Question 26A – Do you currently use childcare services in your community 

so that you can go to work? This includes formal childcare that you pay for (e.g. 

licensed daycare) and informal childcare provided by others (e.g., unlicensed childcare 

provided by family or friends, babysitters). 
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Figure xliii: Question 26B – If you answered ‘Yes’, do you use licensed or unlicensed 

childcare services currently? 

 

Note: 4 respondents selected “No” for Question #26A but indicated that they used unlicensed 

childcare services. These responses are not included above. 
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Figure xliv: Question 27 – Do you feel there are affordable options and access to 

childcare in your community? 

 

Note: Five respondents wrote comments relevant to Question #27.  

• Two respondents selected yes, and wrote the following comments:  

° “but limited services“ 

° "Idk, we’re getting daycare next year" 

• Three respondents did not select a response and wrote the following comments:  

° “there is none in Arctic Bay” 

° “So and so. Depends on the parent(s)“ 

° "My child is a teenager" 

 



MARY RIVER INUIT EMPLOYEE SURVEY   

 

CLIENT: Baffinland Iron Mines 

PROJECT NO: 0721570-01 DATE: 15 February 2024 VERSION: 01 Page 53 

Figure xlv: Question 28 – Do you feel there are sufficient options and access to 

childcare in your community? 

 

Note: Three respondents did not select a response and wrote the following comments relevant to 

Question #28: 

• "Don’t know, I have great support.“ 

• "I can’t answer that“ 

• "I wish” – this comment was coded as a “no” response as part of data cleaning.  
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4. CONCLUSION AND RECOMMENDATIONS 

4.1 SUMMARY 

Under the terms of its NIRB Project Certificate, Baffinland has committed to conduct an annual 

Inuit Employee Survey. The 2023 Inuit Employee Survey collected general, employment and 

education, housing information from Inuit Project workers, as well as perspectives on topics such 

as childcare and the role of the Project and Baffinland in their communities.  

The 2023 Inuit Employee Survey included two new questions based on feedback from the 

MRSEWG (#23 and #24) to capture information regarding food security and personal well-being. 

Additionally, more response options were added to Questions #4, 5, 10A, 11A, 16, 17, and 26 

(previously #24 in 2022 survey) and minor wording adjustments were made to several questions. 

A summary of changes made from the 2022 survey are listed below: 

• Added space for respondents to specify which contractor on Question #4. 

• Added options “Internship”, “Apprenticeship”, and “Summer Student” to Question #5.  

• Added option “No – my housing situation has worsened” to Question #10A 

• Question #10B text was changed from “If you answered ‘Yes’, was this change made possible 

through Project (Mary River) employment?” to “Was this change a result of Mary River Project 

Employment?” 

• Question #11 was changed from “Have you ever considered purchasing a home in your 

community?” to “Have you ever considered purchasing a home?”, with the response options 

also edited. 

• The option “I already own my own home” was removed from Question #13 

• The second use of “cost of living” was removed from #14C and #15C, as it was a duplicate 

• The response option “Some high school but did not graduate” was added to Question #16 

• The list of training categories under Question #17 was revised 

• Question 20A was revised from “How has your ability to provide for you and your family 

changed since obtaining Project employment?” to “Has your total household income been 

enough to meet your families’ needs for transportation, food, housing, clothing and other 

necessary expenses since obtaining Mary River Project employment?” 

• Questions #23 and # 24 were added. Both questions regard community well-being and were 

added to the Baffinland in your Community section of the survey. Question #23 came as a 

suggested edit from the QIA. In efforts to better monitor Project impacts on food security, 

Baffinland proposed inclusion of question #24. Due to agreement by all MRSEMWG members, 

it was included in the survey.  

• The wording for Question #25A (previously 23A) was changed from “Overall, how has your 

community’s well-being been affected by the Project?” to “Overall, do you feel the Mary River 

Project has positively impacted your community in the last five years?” 

• The response option “Not Applicable” was added to Question #26 (#24 in the 2022 survey) 



MARY RIVER INUIT EMPLOYEE SURVEY   

 

CLIENT: Baffinland Iron Mines 

PROJECT NO: 0721570-01 DATE: 15 February 2024 VERSION: 01 Page 55 

• Question #25 was split into two questions to differentiate between sufficient and affordable 

options (Questions #27 and #28) 

The 2023 Inuit Employee Survey had more survey respondents compared to the last survey 

conducted that was conducted in 2022. Compared to the 2022 survey, respondents were generally 

younger, and larger proportion of respondents lived in Nunavut. Additionally, the proportion of people 

who have been working over 3 years in the Project was lower compared to 2022 survey results. 

Overall, results for general information, employment and education, and housing information are 

relatively similar compared to previous survey results from 2022. Two notable shifts were 

observed in this year’s results, first a significant proportional increase of respondents who would 

consider purchasing a home in their communities (25% in 2022 to 52% in 2023). Second, a 

decrease in respondents who indicated their ability to participate in land-based activities since 

obtaining Project employment had improved or very much improved (21% compared to 38% in 

2022). New questions related to Baffinland in your Community indicated that a large proportion of 

respondents experience some degree of food insecurity, however,the addition of a question related 

to life improvement of respondents indicated that a larger proportion of respondents reported that 

their life had improved or very improved since being employed at the Project (66%) compared to 

respondents who reported that their community has improved or very improved their community 

over the last 5 years (42%).  In subsequent surveys Baffinland will expand on the topics related 

to food insecurity to determine, the relationship between employment/food security as well as 

better quantify the level to which respondents are experiencing food insecurity. With respect to 

childcare, the one small change was the decrease of respondents who used unlicensed childcare, 

although the number of respondents who used childcare remained small.      

Survey results assist with Project monitoring and management and provide valuable feedback to 

Baffinland on matters relevant to Inuit employees and contractors. The 2023 results highlight 

home ownership and food insecurity as two themes for the Company to explore further.  

4.2 REPORTING AND NEXT STEPS 

In addition to the presentation of survey results in this report, results will be included in 

Baffinland’s Annual Report to the NIRB. Opportunities for interested parties to comment on this 

survey are offered through the NIRB Annual Report process and the regional socio-economic 

monitoring program.  

Baffinland will complete its next Inuit Employee Survey in 2024.  Relevant parties will be engaged 

in the planning and conduct of that survey. 
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APPENDIX A – 2022 INUIT EMPLOYEE SURVEY 
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 ᒪᒃᐱᖅᑐᒐᖅ 1  

  

ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᖅ 

2022-ᒥ ᐃᓄᖕᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑭᐅᔾᔪᑏᑦ 

ᐃᓗᐃᑦᑐᒃᑯᑦ ᖃᓄᐃᓕᖓᓃᑦ 

**ᖃᐅᔨᒪᒋᑦ ᐃᓚᐅᓃᑦ ᑕᕝᕙᓂ ᑭᐅᔾᔪᑎᒥᒃ ᐃᓱᒪᖅᓲᑕᐅᕗᖅ ᓵᑕᐅᓂᕐᓗᔾᔮᓇᑎᓪᓗ ᐃᓚᐅᔪᒪᖏᑦᑐᑦ. ᑭᐅᔭᑎᑦ ᐊᓯᖕᓄᑦ 

ᐅᖃᐅᓯᕆᔭᐅᔾᔮᖏᑦᑐᑦ** 

ᑖᓐᓇ ᑭᐅᔾᔪᑎ ᐊᐅᓚᑕᐅᔪᖅ ᐹᕙᓐᓛᓐ ᓴᕕᕋᔭᒃᓴᓄᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖏᑕ ᑯᐊᐳᕇᓴᖓᓂᑦ (ᐹᕙᓐᓛᓐ) ᐅᕗᖓ: 

 ᑲᑎᖅᓱᐃᓪᓗᓂ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᓄᑦ, ᐃᓕᓐᓂᐊᖅᓯᒪᓂᕐᓄᑦ ᐃᒡᓗᖃᕐᓂᕐᓄᓪᓗ ᖃᐅᔨᒪᔭᐅᔪᓂᒃ ᐱᓕᕆᓂᕐᒧᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ. ᐹᕙᓐᓛᓐᑯᑦ ᐊᐱᕆᔭᐅᓯᒪᔪᑦ ᑲᑎᖅᓱᐃᖁᔭᐅᓪᓗᑎᒃ ᑖᒃᑯᓂᖓ ᖃᐅᔨᒪᔭᐅᔪᓂᒃ ᐃᓗᐊᓂ ᐱᓕᕆᓂᕐᒧᑦ 

ᐱᔪᓐᓇᐅᑎ ᑐᓂᔭᐅᔪᖅ ᓄᓇᕘᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᑦ (ᐊᕙᑎᓕᕆᔨᒃᑯᑦ); ᐊᒻᒪᓗ 

 ᑲᑎᖅᓱᐃᓪᓗᓂ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓱᒪᒋᔭᖏᓐᓂᒃ ᑐᕌᖅᑐᓄᑦ ᐸᐃᕆᔨᓄᑦ ᐱᓕᕆᐊᒃᓴᖏᓐᓄᓪᓗ ᓄᓘᔮᖕᓂ ᐱᓕᕆᔪᑦ 

ᐹᕙᓐᓛᓐᑯᓐᓄᓪᓗ ᓄᓇᓕᖏᓐᓂ.     

ᑭᐅᔭᑎᑦ ᑖᔅᓱᒧᖓ ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᖅ ᐊᑑᑎᓕᖕᓄᑦ ᐱᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᕐᓄᑦ ᐊᐅᓚᑦᑎᓂᕐᓄᓪᓗ, ᑐᓴᕈᑕᐅᓂᐊᖅᖢᓂᓗ 

ᐹᕙᓐᓚᓐᑯᓐᓂᑦ ᑭᓱᓄᑦ ᐊᒃᑐᐃᔪᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓂᒃ.      

ᐱᔭᕇᕈᓐᓇᖅᐸᑦ ᑖᓐᓇ ᑭᐅᔾᔪᑎ ᐃᓄᑑᓗᑎ ᐃᑲᔪᖅᑕᐅᓗᑎᓪᓘᓐᓃᑦ ᐹᕙᓐᓚᓐᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂ.  ᐱᔭᕇᕈᓐᓇᕐᒥᔭᐃᑦ ᑖᓐᓇ 

ᑭᐅᔾᔪᑎ ᖃᓪᓗᓈᑎᑐᑦ ᐃᓄᒃᑎᑐᓪᓘᓐᓃᑦ ᑭᐅᔪᒪᙱᑕᑎᓪᓗ ᑭᐅᖏᑦᑐᓐᓇᖅᖢᒋᑦ. ᐱᔭᕇᕈᒪᒍᕕᐅᒃ, ᑭᐅᔭᑎᑦ ᐊᓯᖕᓄᑦ 

ᐅᖃᐅᓯᕆᔭᐅᔾᔮᖏᑦᑐᑦ ᐊᑏᓪᓗ ᐅᖃᐅᓯᕆᔭᐅᖏᓗᓂ. ᑭᓯᐊᓂ ᐅᖃᐅᓯᕆᔭᑎᑦ ᐊᑐᖅᑕᐅᑐᐃᓐᓇᕆᐊᖃᖅᐳᑦ ᐹᕙᓐᓛᓐᑯᓐᓄᑦ 

ᐃᓄᓕᒫᓄᑦ (ᓲᕐᓗ ᐅᓂᒃᑳᓕᐅᖅᑕᐅᔪᓄᑦ). ᐊᐱᖅᑯᑎᒃᓴᖃᕈᕕᑦ ᐅᖃᖃᑎᒋᔪᓐᓇᖅᐸᑦ ᓄᓇᔅᓯᓐᓂ ᐹᕙᓐᓛᓐᑯᑦ ᓄᓇᓕᖕᓂ 

ᑐᓴᐅᒪᑎᑦᑎᔨᖓ, ᐃᖃᓗᖕᓂ ᑎᑎᕋᕐᕕᐊᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᒃ, ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᓘᓐᓃᑦ ᖃᐅᔨᓴᕐᓂᕐᓄᑦ ᐊᐅᓚᑦᑎᔨᒧᑦ.   

ᖁᔭᓐᓇᒦᒃ ᐃᓚᓕᐅᑎᔪᓐᓇᕋᕕᑦ.   

ᑭᓱᑐᐃᓐᓇᓅᖓᔪᑦ 

1 ᐊᕐᓇᖅ ᐊᖑᑎᓘᓐᓃᑦ 

☐ ᐊᖑᑎ 

☐ ᐊᕐᓇᖅ 

☐ ᐊᓯᐊ 

ᑭᐅᔪᒪᖏᑦᑕᕋ 

 

2 A) ᖃᓄᖅ ᐃᓕᖕᓂᒃ ᑕᑯᕕᑦ? 

☐ ᐃᓄᒃ 

☐ ᐃᓅᖏᑦᑐᖅ 

B) ᐃᓅᓂᕐᓄᑦ ᓇᓗᓇᐃᖅᓯᒍᕕᑦ, ᐊᑎᖃᖃᑕᐅᕕᑦ ᓄᓇᕘᑖᕈᑎᒥ? 

☐ ᐄ 

☐ ᐋᒃᑲ 
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3 ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᕐᕌᒍᑎᑦ 

☐ ᑐᖔᓂ 30 ᐊᕐᕌᒍᑦ   

☐ 30−ᒥ 39−ᒧᑦ ᐊᕐᕌᒍᑦ     

☐ 40−ᒥ 49−ᒧᑦ ᐊᕐᕌᒍᑦ 

☐ 50−ᒥ 59−ᒧᑦ ᐊᕐᕌᒍᑦ   

☐ ᐅᖓᑖᓂ 60 ᐊᕐᕌᒍᑦ 

 

4 ᑭᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᐱᑦ? 

☐ ᐹᕙᓐᓛᓐ     

☐ ᑳᓐᑐᕌᒃᑎᓄᑦ 

ᑳᓐᑐᕋᒃᑕᐅᓯᒪᒍᕕᑦ, ᑭᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᐱᑦ? _________________________________________________ 

 

5 ᐃᖅᑲᓇᐃᔭᖅᐱᑦ 

☐ ᐃᖅᑲᓇᐃᔭᐃᓐᓇᖅᑐᖓ 

ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥ ᐃᓕᑉᐸᓪᓕᐊᔭᓐᓂᒃ ᐃᖅᑲᓇᐃᔮᖃᖅᐳᖓ 

☐ ᐃᓚᐃᓐᓇᖓᒍᑦ ᑕᖅᑭᓄᑦ ᐊᕐᕌᒍ ᐃᓗᐊᓂ 

ᐃᓕᓐᓂᐊᓯᓐᓈᖅ ᐃᖅᑲᓇᐃᔭᖅᑐᖓ 

ᐃᓕᓐᓂᐊᙱᑲᐃᓐᓇᖅᑎᓪᓗᖓ ᐅᐊᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᐳᖓ 

 

6 ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᓯᒪᕕᑦ ᒫᓐᓇᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᕐᕕᒋᔭᕐᓂᑦ (ᐹᕙᓐᓛᓐᑯᑦ ᑳᓐᑐᕌᒃᑎᓘᓐᓃᑦ)? 

☐ ᑐᖔᓂ ᐊᕐᕌᒍ 

☐ ᐊᕐᕌᒍᐸᓗᓪᓗᐊᖅ, ᑭᓯᐊᓂ ᑐᖔᓂ 2 ᐊᕐᕌᒍᑦ   

☐ ᒪᕐᕈᐸᓗᓪᓗᐊᑦ ᐊᕐᕌᒍᑦ, ᑭᓯᐊᓂ ᑐᖔᓂ 3 ᐊᕐᕌᒍᑦ 

☐ 3+ ᐊᕐᕌᒍᑦ 

 

7 ᓇᓕᐊᖕᓂᒃ ᐅᖃᐅᓯᕐᓂᒃ ᐅᖃᓪᓚᒍᓐᓇᖅᐱᑦ? (ᓂᕈᐊᕐᓗᒋᑦ ᐊᑐᖅᑐᓕᒫᑦ) 

☐ ᖃᓪᓗᓈᑎᑐᑦ  

☐ ᐅᐃᕖᑎᑐᑦ 

☐ ᐃᓄᒃᑎᑐᑦ 

ᐃᓄᒃᑎᑑᓲᖑᒍᕕᑦ, ᓇᓂᕐᒥᐅᑎᑐᑦ ᐅᖃᓪᓚᖃᑦᑕᖅᐱᑦ? ___________________________________ 
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ᐃᒡᓗᖃᕐᓃᑦ 

8 ᓇᓂ ᒫᓐᓇᐅᔪᖅ ᐊᖏᕐᕋᖃᖅᐱᑦ? 

☐ ᐃᒃᐱᐊᕐᔪᒃ ☐ ᐸᖕᓂᖅᑑᖅ  

☐ ᑲᖏᖅᑐᒑᐱᒃ     ☐ ᒥᑦᑎᒪᑕᓕᒃ 

☐ ᐊᐅᓱᐃᑦᑐᖅ   ☐ ᕿᑭᖅᑕᕐᔪᐊᖅ 

☐ ᐃᒡᓗᓕᒃ ☐ ᖃᐅᓱᐃᑦᑐᖅ 

☐ ᐃᖃᓗᐃᑦ ☐ ᓴᓂᑭᓗᐊᖅ  

☐ ᑭᒻᒥᕈᑦ ☐ ᓴᓂᕋᔭᒃ 

☐ ᑭᙵᐃᑦ ☐ ᐊᓯᐊ: _________________________________ 

 

9 ᖃᓄᐃᑦᑐᒥ ᒫᓐᓇᐅᔪᖅ ᐃᒡᓗᖃᖅᐱᑦ? 

☐ ᓇᖕᒥᓂᕆᔭᐅᔪᖅ – ᓇᖕᒥᓂᕆᔭᕋ 

☐ ᓇᖕᒥᓂᕆᔭᐅᔪᖅ – ᓇᖕᒥᓂᕆᔭᐅᔪᖅ ᐃᓚᒧᑦ ᐱᖃᓐᓇᕆᔭᒧᓪᓘᓐᓃᑦ 

☐ ᐊᑐᖅᑐᐊᖅᑕᕋ ᓇᖕᒥᓂᓕᖕᓂᑦ ᑲᒻᐸᓂᒥᑦ ᐃᓄᖕᒥᓪᓘᓐᓃᑦ 

☐ ᐃᒡᓗᓕᕆᔨᒃᑯᓐᓂᑦ 

☐ ᓄᓇᕘᒃᑯᑦ ᒐᕙᒪᖏᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᐊᓂ 

☐ ᐊᓯᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᑦ   

ᐊᓯᖏᑦ: _________________________________________________________________________ 

 

10 A) ᐃᒡᓗᖃᕐᓃᑦ ᐊᓯᔾᔨᖅᓯᒪᕙ ᐹᕙᓐᓛᓐᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᓕᕐᓂᕐᓂᑦ? 

☐ ᐄ – ᐃᒡᓗᒥᒃ ᓂᐅᕕᓚᐅᖅᑐᖓ 

☐ ᐄ – ᓅᓚᐅᖅᑐᖓ ᐃᒡᓗᒧᑦ ᓇᖕᒥᓂᕆᔭᐅᔪᖅ ᐃᓚᓐᓄᑦ ᐱᖃᓐᓇᕆᔭᓐᓄᓪᓘᓐᓃᑦ 

☐ ᐄ – ᓅᓚᐅᖅᑐᖓ ᐊᓯᐊᓄᑦ ᓇᖕᒥᓂᕆᔭᐅᔪᒧᑦ ᐊᑐᒐᕐᒧᑦ 

☐ ᐄ – ᓅᓚᐅᖅᑐᖓ ᐃᒡᓗᓕᕆᔨᒃᑯᑦ ᐃᒡᓗᐊᓄᑦ 

☐ ᐄ – ᓅᓚᐅᖅᑐᖓ ᓄᓇᕘᒃᑯᑦ ᒐᕙᒪᖏᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᒧᑦ 

☐ ᐄ – ᓅᓚᐅᖅᑐᖓ ᐊᓯᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᒧᑦ 

☐ ᐋᒃᑲ – ᐃᒡᓗᖃᕐᓂᕋ ᐊᓯᔾᔨᖅᓯᒪᖏᑦᑐᖅ 

ᐋᒃᑲ − ᐃᒡᓗᖃᑦᑎᐊᙱᓚᖓ 

B) ᐊᖏᕈᕕᐅᒃ, ᑖᓐᓇ ᐊᓯᔾᔨᕐᓂᖅ ᐊᔪᕈᓐᓃᖅᑎᑕᐅᓚᐅᖅᐹ ᓄᓘᔮᖕᓂ ᐱᓕᕆᔪᓄᑦ ᐃᖅᑲᓇᐃᔮᖃᕐᓂᕐᒧᑦ? 

☐ ᐄ 

ᐄ − ᐃᓚᖓᒍᑦ 

☐ ᐋᒃᑲ 

☐ ᖃᐅᔨᒪᓪᓚᑦᑖᖏᑦᑐᖓ 
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11 ᓂᐅᕕᕈᒪᓚᐅᖅᓯᒪᕕᑦ ᓇᖕᒥᓂᖅ ᐊᖏᕐᕋᕐᓂᒃ ᓄᓇᔅᓯᓐᓂ? 

☐ ᐄ ᓇᖕᒥᓂᖃᖏᑦᑐᖓ ᑭᓯᐊᓂ ᐃᒡᓗᒥᒃ ᓂᐅᕕᕈᒪᓇᔭᖅᑐᖓ 

ᐄ − ᓇᖕᒥᓂᖃᕇᖅᑐᖓ ᑭᓯᐊᓂ ᓄᑖᕐᒥᒃ ᓂᐅᕕᕈᒪᕗᖓ 

☐ ᐋᒃᑲ − ᓇᖕᒥᓂᖃᕇᖅᑐᖓ 

☐ ᐋᒃᑲ − ᓈᒻᒪᒋᔭᕋ ᐃᒡᓗᒐ 

 

12 ᖃᐅᔨᒪᕕᑦ ᓄᓇᕗᒻᒥ ᐊᑭᓖᕙᒌᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐃᑲᔪᖅᑕᐅᓂᕐᒧᑦ ᐱᓕᕆᐊᖑᕙᒃᑐᒥ ᒪᓂᒪᑎᑕᐅᕙᒃᑐᓂᑦ ᓄᓇᕗᒻᒥ 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ? 

☐ ᐄ  

☐ ᐋᒃᑲ  

 

13 ᓂᐅᕕᖅᓯᒪᖏᒃᑯᕕᑦ ᓇᖕᒥᓂᖅ ᐊᖏᕐᕋᕐᓂᒃ, ᐅᖃᕈᓐᓇᖅᐲᑦ ᖃᓄᐃᒻᒪᑦ ᓂᐅᕕᖅᓯᒪᖏᒻᒪᖔᑉᐱᑦ?  (ᓂᕈᐊᕐᓗᒋᑦ 

ᐊᑐᖅᑐᓕᒫᑦ): 

☐  

☐ ᑮᓇᐅᔭᓂᒃ ᑲᑎᖅᓱᐃᔪᓐᓇᖅᓯᒪᖏᑦᑐᖓ ᑎᒍᓯᔪᓐᓇᖅᓯᔾᔪᑎᓐᓂᒃ 

☐ ᐃᒡᓗᒧᑦ ᐊᑭᓕᕆᐊᓖᑦ ᐊᑭᑐᓗᐊᕋᔭᕐᒪᑕ 

☐ ᐊᖏᕐᕋᒥᒃ ᐸᖅᑭᓪᓗᓂ ᐊᑭᑐᓗᐊᕐᒪᑦ (ᐋᖅᑭᒃᓯᒪᒋᐊᖃᖅᑐᑦ, ᐊᑐᕆᐊᓖᑦ, ᐊᓯᖏᓪᓗ.) 

☐ ᐃᒡᓗᑖᕆᐊᒃᓴᖅ ᓇᓗᒐᒪ 

☐ ᐱᓇᓱᓚᐅᖅᑐᖓ ᓄᓇᕘᒥ ᐃᑲᔫᑎᓂᒃ ᓂᐅᕕᕋᓱᒃᖢᖓ ᐃᒡᓗᒥᒃ, ᐱᓇᓲᑎᒐ ᑭᓯᐊᓂ ᐋᒃᑳᖅᑕᐅᓚᐅᕐᒪᑦ    

☐ ᐃᒡᓗᑕᖃᖏᒻᒪᑦ ᓂᐅᕕᐊᒃᓴᓂᒃ ᓄᓇᑦᑎᓐᓂ 

☐ ᐃᒡᓗᑕᖃᖏᒻᒪᑦ ᓂᐅᕕᐊᒃᓴᓂᒃ ᓄᓇᑦᑎᓐᓂ ᓈᒻᒪᒃᑐᓂᒃ ᐅᕙᓐᓄᑦ, ᐃᓚᓐᓄᓪᓘᓐᓃᑦ ᐊᑐᕆᐊᓕᖏᓐᓄᑦ 

☐ ᓇᖕᒥᓂᖃᕈᒪᖏᑦᑐᖓ  

☐ ᐊᓯᖏᑦ 

ᐊᓯᒋᒃᐸᒍ, ᑭᓲᖕᒪᖔᑦ ᓇᓗᓇᐃᕈᒃ: 

 

 

 

 

 

14 A) ᑕᖅᑮᑦ 12 ᐊᓂᒍᖅᓯᒪᔪᓂ, ᓄᓇᓕᖕᓂᑦ ᓅᓯᒪᕕᑦ ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧ? 

☐ ᐄ -  ᓄᓇᓕᖕᓂ 

☐ ᐄ -  ᓄᓇᓕᖕᓂ ᐊᓯᐊᓄ ᓄᓇᓕᖕᒧᑦ 

☐ ᐋᒃᑲ -  ᓅᓚᐅᖏᑦᑐᖓ 
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B) ᐊᖏᕈᕕᐅᒃ, ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ, ᓇᓕᐊᖕᓂᑦ ᓄᓇᓕᖕᓂᑦ ᓅᓐᓂᖅᐱᑦ?    

 

 

 

 

C) ᐊᖏᕈᕕᐅᒃ, ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ, ᖃᓄᐃᒻᒪᑦ ᓅᑦᑐᒪᓚᐅᖅᐱᑦ ᐊᓯᐊᓄ ᓄᓇᓕᖕᒧᑦ? (ᓂᕈᐊᕐᓗᒋᑦ ᐊᑐᖅᑐᓕᒫᑦ) 

☐ ᖃᓂᒋᔪᒪᓪᓗᒋᑦ ᐱᖃᓐᓇᕆᔭᒃᑲ / ᐃᓚᒃᑲ ☐  

☐ ᐱᐅᓂᖅᓴᑦ ᐃᒡᓗᑦ ☐ ᖃᓂᓐᓂᖅᓴᖅ ᐃᖅᑲᓇᐃᔮᒧᑦ 

☐ ᐱᔨᑦᑎᕋᕐᓃᑦ ᐊᑐᐃᓐᓇᐅᓂᖅᓴᐅᔪᑦ (ᓲᕐᓗ 

ᖃᓂᒪᖃᕐᓇᖏᑦᑐᓕᕆᓃᑦ, ᐃᓕᓐᓂᐊᕐᓃᑦ) 

☐ ᐃᖅᑲᓇᐃᔮᒃᓴᖅᓯᐅᕆᐊᖅᖢᖓ   

 ☐ ᐊᓯᖏᑦ 

ᐊᓯᒋᒃᐸᒍ, ᑭᓲᖕᒪᖔᑦ ᓇᓗᓇᐃᕈᒃ: 

 

 

 

 

 

15 A) ᐸᕐᓇᒃᓯᒪᕕᑦ ᐊᓯᐊᓄᑦ ᓅᓪᓗᑎᑦ ᑕᖅᑮ 12 ᐃᓗᐊᓂ?   

☐ ᐄ -  ᓄᓇᓕᖕᒪ ᐃᓗᐊᓂ 

☐ ᐄ -  ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ 

☐ ᐋᒃᑲ 

B) ᐊᖏᕈᕕᐅᒃ, ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ ᓅᓯᒪᓂᕋᐃᔪᒥᒃ, ᓇᓕᐊᖕᓄᑦ ᓄᓇᓕᖕᓄᐊᕐᓂᐊᕋᕕᑦ?  

 

 

 

 

C) ᐊᖏᕈᕕᐅᒃ, ᖃᓄᐃᒻᒪᑦ ᓅᑦᑐᒪᖕᒪᖔᖅᐱᑦ ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ?  (ᓂᕈᐊᕐᓗᒋᑦ ᐊᑐᖅᑐᓕᒫᑦ) 

☐ ᖃᓂᒋᔪᒪᓪᓗᒋᑦ ᐱᖃᓐᓇᕆᔭᒃᑲ / ᐃᓚᒃᑲ ☐  

☐ ᐱᐅᓂᖅᓴᑦ ᐃᒡᓗᑦ ☐ ᖃᓂᓐᓂᖅᓴᖅ ᐃᖅᑲᓇᐃᔮᒧᑦ 

☐ ᐱᔨᑦᑎᕋᕐᓃᑦ ᐊᑐᐃᓐᓇᐅᓂᖅᓴᐅᔪᑦ (ᓲᕐᓗ 

ᖃᓂᒪᖃᕐᓇᖏᑦᑐᓕᕆᓃᑦ, ᐃᓕᓐᓂᐊᕐᓃᑦ) 

☐ ᐃᖅᑲᓇᐃᔮᒃᓴᖅᓯᐅᕆᐊᖅᖢᖓ 

 ☐ ᐊᓯᖏᑦ 

ᐊᓯᒋᒃᐸᒍ, ᑭᓲᖕᒪᖔᑦ ᓇᓗᓇᐃᕈᒃ: 
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ᐃᓕᓐᓂᐊᖅᓯᒪᓃᑦ ᐃᖅᑲᓇᐃᔭᖅᓯᒪᓃᓪᓗ 

16 ᖃᓄᑎᒋ ᖁᑦᑎᓛᒧᑦ ᐃᓕᓐᓂᐊᖅᓯᒪᕕᑦ? (ᐊᑕᐅᓯᑐᐊᒥᒃ ᓂᕈᐊᕐᓗᑎᑦ) 

☐ ᑐᖔᓂ ᖁᑦᑎᖕᓂᖅᓴᓄᑦ ᐃᓕᓐᓂᐊᖅᑐᓂᑦ 

ᐃᓕᓐᓂᐊᖅᓯᒪᒐᓛᒃᑐᖓ ᑭᓯᐊᓂ ᐃᓱᓕᑦᑎᓯᒪᙱᓚᖓ 

☐ ᖁᑦᑎᖕᓂᖅᓴᓄᑦ ᐃᓕᓐᓂᐊᖅᑐᓄᑦ ᐃᓕᓴᕆᔭᐅᔾᔪᑎ ᓇᓕᒧᐊᓂᓪᓘᓐᓃᑦ 

☐ ᐃᖅᑲᓇᐃᔮᒥ ᐃᓕᓐᓂᐊᕐᓂᖅ ᑭᓱᓕᕆᓂᕐᓄᓪᓘᓐᓃᑦ ᐃᓕᓴᕆᔭᐅᔾᔪᑎ 

☐ ᓯᓚᑦᑐᖅᓴᕐᕕᒃ ᐊᓯᐊᓘᓐᓃᑦ ᓯᓚᑦᑐᖅᓴᕐᕕᒡᔪᐊᕐᒥᐅᖏᑦᑐᖅ ᐱᓕᕆᔾᔪᓯᐊᖅ ᐃᓕᓴᕆᔭᐅᔾᔪᑎᓘᓐᓃᑦ 

☐ ᓯᓚᑦᑐᖅᓴᕐᕕᒡᔪᐊᕐᒧᑦ ᐱᓕᕆᔾᔪᓯᐊᖅ ᐃᓕᓴᕆᔭᐅᔾᔪᑎᓘᓐᓃᑦ   

 

17 ᐹᕙᓐᓛᓐᑯᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᖏᑦ ᑐᑦᑕᕐᕖᑦ ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓂᐊᕐᓂᕈᑎᒃ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᕐᓂ ᐅᕝᕙᓘᓐᓃᑦ 

ᐱᓕᒻᒪᒃᓴᐅᑎᓄᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᐅᑉ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓄᑦ, ᖃᓄᐃᑦᑐᓂ ᐃᓕᓐᓂᐊᒐᒃᓴᓂᒃ ᐱᔪᒥᒍᓱᒐᔭᖅᐱᑦ? (ᐱᖓᓱᓂᒃ 

ᓇᓗᓇᐃᖅᓯᓗᑎᑦ) 

☐ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᔨ 

☐ ᖃᕋᓴᐅᔭᓕᕆᓂᖅ 

ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᖅ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᖅ 

ᐊᖓᔪᖅᑲᐅᑎᖃᕐᕕᒃ ᖃᓄᖅᑑᖅᐸᓪᓕᐊᔩᑦ 

ᐱᓕᕆᐊᓂᒃ ᐊᐅᓚᑦᑎᓂᖅ 

ᐆᒻᒪᖅᑯᑎᓕᕆᓂᖅ 

☐ ᖃᓄᐃᖏᑦᑕᐃᓕᒪᓂᖅ ᐊᑦᑕᕐᓇᖏᑦᑐᒦᑦᑕᐃᓕᒪᓂᕐᓗ 

☐ ᐊᒡᓚᒡᕕᖕᒥ ᑲᒪᔨ 

☐ ᐃᓕᓴᕆᔭᐅᒐᔪᒃᓯᒪᔪᓂᒃ ᐃᖅᑲᓇᐃᔮᖃᕐᓂᖅ 

ᐊᖓᔪᖅᑲᐅᑎᐅᓂᖅ ᑐᑭᒧᐊᒃᑎᑦᑎᓂᕐᒧᓪᓗ ᐱᓕᒻᒪᒃᓴᕐᓂᖅ 

ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥ ᐸᐃᑉᐹᖅᑖᕐᓂᖅ ᐅᖓᑖᒍᓪᓗ ᐃᓕᓴᕆᔭᐅᔾᔪᑎᑖᕐᓂᖅ 

☐ ᐊᓯᒋᒃᐸᒍ, ᑭᓲᖕᒪᖔᑦ ᓇᓗᓇᐃᕈᒃ: 
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ᐊᐱᖅᑯᑏᑦ 18 ᐊᒻᒪ 19-ᒦᑦᑐᑦ ᐱᔭᕇᕐᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᓕᖅᑎᑕᐅᓚᐅᕈᕕᑦ ᓄᓘᔮᖕᓂᑦ ᐱᓕᕆᐊᒥᒃ ᐊᕐᕌᒍᓛᐅᖅᑐᒥᒃ (ᓲᕐᓗ 

2023-ᒥ) 

18 A) ᐃᓕᓐᓂᐊᖅᑎᐅᓚᐅᖅᐲᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐃᖅᑲᓇᐃᔭᕆᐅᖅᓴᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔮᖅᑖᖅᑎᓪᓗᑎᑦ ᓄᓘᔮᖕᓂᑦ ᐱᓕᕆᐊᒥᒃ? 

☐ ᐄ 

☐ ᐋᒃᑲ 

B) ‘ᐊᖏᕈᕕᐅᒃ’, ᖃᓄᐃᑦᑐᒥ ᐃᓕᓐᓂᐊᒐᒃᓴᒥ ᐃᓕᓐᓂᐊᓚᐅᖅᐱᑦ ᐊᒻᒪ ᓇᓃ ᐃᓕᓐᓂᐊᓚᐅᖅᐱᑦ? 

 

 

 

 

C) ‘ᐊᖏᕈᕕᐅᒃ’, ᐃᓕᓐᓂᐊᕈᓐᓃᓚᐅᖅᐱᑦ ᐅᕝᕙᓘᓐᓃᑦ ᓄᖅᑲᓚᐅᖅᐲᑦ ᐃᓕᓐᓂᐊᖅᑕᕐᓂᒃ ᐱᔾᔪᑎᒋᓪᓗᒍ 

ᐃᖅᑲᓇᐃᔭᓕᓚᐅᕋᕕ ᓄᓘᔮᖕᓂ?  

☐ ᐄ 

☐ ᐋᒃᑲ 

 

19 A) ᓄᖅᑲᓚᐅᖅᐲᑦ ᐃᖅᑲᓇᐃᔮᕆᓚᐅᖅᑕᕐᓂ ᐃᖅᑲᓇᐃᔭᓕᖁᓪᓗᑎᑦ ᐃᖅᑲᓇᐃᔮᕐᓄᑦ ᓄᓘᔮᖕᓂ? 

☐ ᐄ 

☐ ᐋᒃᑲ 

B) ‘ᐊᖏᕈᕕᐅᒃ’, ᑭᓲᓚᐅᖅᐸ ᐃᖅᑲᓇᐃᔮᕆᓚᐅᖅᑕᑦ ᖃᓄᐃᓕᖓᓂᖓ? 

☐ ᐃᖅᑲᓇᐃᔭᓚᐅᑲᖃᑦᑕᕐᓂᖅ 

☐ ᐅᓪᓘᑉ ᐃᓚᐃᓐᓇᖓᓂ 

☐ ᐅᓪᓗᓕᒫᖅ 

C) ᐊᖏᕈᕕᐅᒃ, ᑭᓱᒥᒃ ᑕᐃᔭᐅᓚᐅᖅᐸ ᐃᖅᑲᓇᐃᔮᑦ ᐊᒻᒪᓗ ᑭᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᖢᑎᑦ? 
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ᐹᕙᓐᓛᓐᑯᑦ ᓄᓇᔅᓯᓐᓂ 

20 A) ᖃᓄᖅ ᐱᓕᕆᔪᓐᓇᕐᓂᖅᑎᑦ ᐊᓯᔾᔨᖅᓯᒪᕙᑦ ᐱᖃᖅᑎᑦᑎᔪᓐᓇᕐᓂᕐᓄᑦ ᐃᓕᖕᓄᑦ ᐃᓚᖕᓄᓪᓗ ᐱᓕᕆᓂᕐᒥ 

ᐃᖅᑲᓇᐃᔭᓕᕆᓂᕐᓂᑦ? (ᐊᑕᐅᓯᑐᐊᒥᒃ ᓂᕈᐊᕐᓗᑎᑦ) 

☐ ᐱᐅᓯᒋᐊᓪᓚᒃᑐᖅ 

☐ ᓈᒻᒪᒃᑐᖅ 

☐ ᓈᒻᒪᒃᐸᖏᑦᑐᖅ 

☐ ᖃᐅᔨᒪᖏᑦᑐᖓ 

☐  

☐ ᑭᐅᔪᒪᖏᑦᑕᕋ 

B) ᐅᖃᐅᓯᒃᓴᖃᖅᐲᑦ, ᑎᓕᐅᕈᑎᖃᖅᐲᑦ ᐃᓱᒫᓘᑎᖃᖅᐱᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᔪᒪᔭᕐᓂᒃ? 

 

 

 

 

 

 

 

21 A) ᖃᓄᖅ ᖃᓄᐃᖏᓐᓃᑦ ᐃᓚᑎᓪᓗ ᐊᓯᔾᔨᖅᓯᒪᕙ ᐱᓕᕆᓂᕐᒥ ᐃᖅᑲᓇᐃᔭᓕᕐᓂᕐᓂᑦ? (ᐊᑕᐅᓯᑐᐊᒥᒃ ᓂᕈᐊᕐᓗᑎᑦ) 

☐ ᐱᐅᓯᒋᐊᓪᓚᒃᑐᖅ 

☐ ᐱᐅᓯᓂᖅᓴᖅ 

☐ ᖃᓄᐃᓕᖏᑦᑐᖅ (ᓲᕐᓗ ᐊᒃᑐᐃᓂᖃᖏᑦᑐᖅ) 

☐ ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᑐᖅ 

☐ ᐱᐅᖏᓐᓂᖅᓴᓪᓚᐅᓕᖅᑐᖅ 

☐ ᐊᓯᔾᔨᓲᖅ (ᓲᕐᓗ ᐱᐅᓯᓂᖅᓴᐅᓪᓗᓂ ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᖢᓂᓗ) 

 

B) ᐅᖃᐅᓯᒃᓴᖃᖅᐲᑦ, ᑎᓕᐅᕈᑎᖃᖅᐲᑦ ᐃᓱᒫᓘᑎᖃᖅᐱᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᔪᒪᔭᕐᓂᒃ? 
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22 A) ᖃᓄᖅ ᐃᕝᕕᑦ ᐃᓚᑎᓪᓗ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᑦ ᐊᐅᓪᓚᖅᓯᒪᔪᓐᓇᕐᓂᖏᓪᓘᓐᓃᑦ ᐊᓯᔾᔨᖅᓯᒪᕙ ᐱᓕᕆᓂᕐᒥ 

ᐃᖅᑲᓇᐃᔭᓕᕐᓂᕐᓂᑦ?  (ᐊᑕᐅᓯᑐᐊᒥᒃ ᓂᕈᐊᕐᓗᑎᑦ) 

☐ ᐱᐅᓯᒋᐊᓪᓚᒃᑐᖅ 

☐ ᐱᐅᓯᓂᖅᓴᖅ 

☐ ᖃᓄᐃᓕᖏᑦᑐᖅ (ᓲᕐᓗ ᐊᒃᑐᐃᓂᖃᖏᑦᑐᖅ) 

☐ ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᑐᖅ 

☐ ᐱᐅᖏᓐᓂᖅᓴᓪᓚᐅᓕᖅᑐᖅ 

☐ ᐊᓯᔾᔨᓲᖅ (ᓲᕐᓗ ᐱᐅᓯᓂᖅᓴᐅᓪᓗᓂ ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᖢᓂᓗ) 

 

B) ᐅᖃᐅᓯᒃᓴᖃᖅᐲᑦ, ᑎᓕᐅᕈᑎᖃᖅᐲᑦ ᐃᓱᒫᓘᑎᖃᖅᐱᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᔪᒪᔭᕐᓂᒃ? 

 

 

 

 

 

 

 

23 ᑕᐃᒪᙵᓂ ᐹᕙᓐᓛᓐᑯᓐᓃᓕᕋᕕᑦ, ᐃᓱᒫᓗᖃᑦᑕᒐᔪᒃᓯᒪᕖᑦ ᐃᒡᓗᒥᐅᖃᑎᓯᓘᓐᓃᑦ ᓂᕆᔭᒃᓴᖃᙱᑐᐃᓐᓇᕆᐊᖃᕐᓂᔅᓯᓐᓂ 

ᐊᑭᓕᖅᑕᐅᓚᐅᖅᑎᓐᓇᑎᑦ? 

☐ ᑕᐃᒪᙵᓕᒫᖅ 

☐ ᐄᖑᒐᔪᒃᑐᖅ 

☐ ᐃᓛᓐᓂᒃᑯᑦ 

☐ ᐃᓱᒪᒋᒐᔪᓗᐊᖏᑦᑕᕗᑦ 

☐ ᐋᒃᑲ 

☐  

 

B) ᐅᖃᐅᓯᒃᓴᖃᖅᐲᑦ, ᑎᓕᐅᕈᑎᖃᖅᐲᑦ ᐃᓱᒫᓘᑎᖃᖅᐱᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᔪᒪᔭᕐᓂᒃ? 
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24 A) ᑕᑯᔭᐃᓐᓇᕆᓪᓗᒋᑦ, ᖃᓄᖅ ᐃᒃᐱᒋᕕᐅᒃ ᐃᓅᓰᑦ ᐊᓯᔾᔨᖅᓯᒪᓂᖓ ᑕᐃᒪᙵᓂᒃ ᐃᖅᑲᓇᐃᔭᓕᓚᐅᕐᓂᕐᓄᑦ 

ᓄᓘᔮᖕᒥ ᐱᓕᕆᐊᒥ? (ᐊᑕᐅᓯᑐᐊᖑᓗᓂ ᑭᐅᔭᑦ) 

☐ ᐱᐅᓯᒋᐊᓪᓚᒃᑐᖅ 

☐ ᐱᐅᓯᓂᖅᓴᖅ 

 ᖃᓄᐃᓕᖏᑦᑐᖅ (ᓲᕐᓗ 

ᐊᒃᑐᐃᓂᖃᖏᑦᑐᖅ) 

 ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᑐᖅ 

 ᐱᐅᖏᓐᓂᖅᓴᓪᓚᐅᓕᖅᑐᖅ 

 ᐊᓯᔾᔨᓲᖅ (ᓲᕐᓗ 

ᐱᐅᓯᓂᖅᓴᐅᓪᓗᓂ 

ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᖢᓂᓗ) 

 

B) ᐅᖃᐅᓯᒃᓴᖃᖅᐲᑦ, ᑎᓕᐅᕈᑎᖃᖅᐲᑦ ᐃᓱᒫᓘᑎᖃᖅᐱᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᔪᒪᔭᕐᓂᒃ? 

 

 

 

 

 

 

 

25 ᑕᑯᓗᒍ, ᐃᒃᐱᒍᓱᒃᐲᒃ ᓄᓘᔮᖕᓂ ᐱᓕᕆᐊᖅ ᐃᑲᔫᑎᖃᑦᑎᐊᖅᓯᒪᓂᖓᓂ ᓄᓇᓕᔅᓯᓐᓂ ᐊᕐᕌᒍ ᑕᓪᓕᒪᑦ 

ᐊᓂᒍᖅᑐᓂᒃ? (ᐊᑕᐅᓯᑐᐊᖅ ᑭᐅᓗᒍ)  

☐ ᐱᐅᓯᒋᐊᓪᓚᒃᑐᖅ 

☐ ᐱᐅᓯᒋᐊᖅᑐᖅ 

☒ ᑕᐃᒪᓐᓇ ᓱᓕ (ᓲᕐᓗ, ᐊᒃᑐᐃᓂᖃᖏᑦᑐᖅ) 

ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᑐᖅ 

ᐱᐅᖏᓐᓂᖅᓴᓪᓚᐅᓕᖅᑐᖅ 

ᐊᓯᔾᔨᓲᖅ (ᓲᕐᓗ 

ᐱᐅᓯᓂᖅᓴᐅᓪᓗᓂ 

ᐱᐅᖏᓐᓂᖅᓴᐅᓕᖅᖢᓂᓗ) 
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ᐸᐃᕆᔨᖃᖃᑦᑕᕐᓂᖅ 

26 A) ᒫᓐᓇ ᐸᐃᕆᔨᖃᖃᑦᑕᖅᐲᑦ ᓄᓇᓕᖕᓂ ᐃᖅᑲᓇᐃᔭᕈᓐᓇᕐᓂᐊᕋᕕ? ᑖᓐᓇ ᐱᖃᓯᐅᔾᔨᔪᖅ ᐊᑭᓕᖅᓱᐃᓗᑎᒃ ᐸᐃᕆᔨᒥᒃ 

(ᓲᕐᓗ ᓚᐃᓴᓐᓯᓖᑦ ᐸᐃᕆᕖᑦ) ᐊᒻᒪᓗ ᐸᐃᕆᑎᑦᑎᓂᖅ ᐊᓯᖏᓐᓂᒃ (ᓲᕐᓗ ᓚᐃᓴᓐᓯᖃᖏᑦᑐᑦ ᐸᐃᕆᔨᐅᕙᒃᑐᑦ ᐃᓚᑎᑦ 

ᐱᖃᓐᓇᕆᔭᑎᓪᓘᓐᓃᑦ, ᐸᐃᕆᔩᓪᓗ).  

☐ ᐄ 

☐ ᐋᒃᑲ 

ᐊᒃᑑᑎᖏᑦᑐᖅ 

B) ᐊᖏᕋᑖᕈᕕᐅᒃ, ᓚᐃᓴᓐᓯᖃᖅᑐᓂᒃ ᓚᐃᓴᓐᓯᖃᖏᑦᑐᓂᓪᓘᓐᓃᑦ ᐸᐃᕆᕕᖃᓲᖑᕕᑦ? 

☐ ᓚᐃᓴᖃᖅᑐᖅ 

☐ ᓚᐃᓴᖃᖏᑦᑐᖅ 

27 ᐊᑭᑭᓐᓂᖅᓴᐅᔪᓐᓇᖅᑐᒃᑰᕈᓐᓇᕋᓱᒋᕕᐅᒃ ᐱᑕᖃᕐᓂᖅᓴᐅᓗᓂᓗ ᐸᐃᕆᕕᖕᓂ ᓄᓇᓕᔅᓯᓐᓂ? 

☐ ᐄ 

☐ ᐋᒃᑲ 

 

28 ᐱᑕᖃᑦᑎᐊᕋᓱᒋᕕᐅᒃ ᓄᓇᓕᔅᓯᓐᓂ ᐊᑐᐃᓐᓇᐅᔪᓂᓪᓗ ᐸᐃᕆᕕᖕᓂ ᓄᓇᓕᔅᓯᓐᓂ? 

☐ ᐄ 

☐ ᐋᒃᑲ 

 

 

 

 

ᖁᔭᓐᓇᒦᒃ ᑕᑕᑎᕆᖃᑕᐅᒐᕕᑦ! 

ᑖᓐᓇ ᐅᑎᖅᑎᓪᓗᒍ ᐊᐱᖅᓲᑎ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᐅᑕᒧᑦ ᐊᐱᖅᓲᑎᓄᑦ ᐊᐅᓚᑦᑎᔨᒧᑦ 
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MARY RIVER PROJECT 

2023 INUIT EMPLOYEE SURVEY 

Overview 

** Please note your participation in this survey is completely voluntary and no negative consequences will 

result to those who decide not to participate. Responses will remain confidential ** 

This survey is being conducted by Baffinland Iron Mines Corporation (Baffinland) to: 

 Collect employment, education, and housing information from Project employees. Baffinland has 

been asked to collect this information under the terms of its Project Certificate issued by the 

Nunavut Impact Review Board (NIRB). 

 Collect Inuit employee perspectives on topics such as childcare and the role of Baffinland in their 

communities and at the Mary River Project.  

Your responses to this survey will contribute to effective Project monitoring and management, and will 

provide feedback to Baffinland on matters affecting its employees.   

You may choose to complete this survey on your own or with the assistance of Baffinland staff. You can 

also complete this survey in either English or Inuktitut and you may skip any questions you do not want 

to answer. If you choose to complete this survey, your responses will remain confidential and your name 

will not be used. However, the information you provide may be used by Baffinland publicly in a 

consolidated format for reporting purposes. If you have any questions you can contact a site-based survey 

administrator. 

Thank you for your participation! 

 

 

 

GENERAL  

1 To which do you most identify? 

☐ Male 

☐ Female 

☐ Other 

☐ Prefer not to answer 

 

2 A) How do you identify? 

☐ Inuit 

☐ Non-Inuit 
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B) If you identify as Inuit, are you enrolled under the Nunavut Agreement? 

☐ Yes 

☐ No 

 

3 Please indicate your age 

☐ Under 30 years old 

☐ 30 to 39 years old 

☐ 40 to 49 years old 

☐ 50 to 59 years old 

☐ Over 60 years old 

 

4 Who do you work for? 

☐ Baffinland 

☐ Contractor 

If a contractor, which one: _________________________________________ 

 

5 Do you work 

☐ Full-time 

☐ Internship 

☐ Seasonal 

☐ Apprenticeship 

☐ Summer Student 

 

6 How long have you worked for your current employer (Baffinland or Contractor)? 

☐ Less than 1 year 

☐ At least 1 year, but less than 2 years 

☐ At least 2 years, but less than 3 years 

☐ Over 3 years 

 

7 What language(s) do you speak? (Select all that apply) 

☐ English 

☐ French 

☐ Inuktitut 

If Inuktitut, which dialect(s) do you speak? _________________________________________ 
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HOUSING 

8 What is your current community of residence? 

☐ Arctic Bay ☐ Pangnirtung 

☐ Clyde River ☐ Pond Inlet 

☐ Grise Fiord ☐ Qikiqtarjuaq 

☐ Igloolik ☐ Resolute Bay 

☐ Iqaluit ☐ Sanikiluaq 

☐ Kimmirut ☐ Sanirajak 

☐ Kinngait ☐ Other: _________________________________ 

 

9 What type of housing do you currently live in? 

☐ Privately owned – Owned by you 

☐ Privately owned – Owned by a family member or friend 

☐ Renting from a private company or individual 

☐ Public housing 

☐ Government of Nunavut staff housing 

☐ Other staff housing 

Other: _____________________________________________________________________ 

 

10 A) Has your housing situation changed since working at the Mary River Project? 

☐ Yes – I purchased a home 

☐ Yes – I moved into a home owned by a family member or friend 

☐ Yes – I moved to a different private rental 

☐ Yes – I moved into public housing 

☐ Yes – I moved into Government of Nunavut staff housing 

☐ Yes – I moved into other staff housing 

☐ No – my housing situation has not changed 

☐ No – my housing situation has worsened 

B) Was this change a result of Mary River Project employment? 

☐ Yes – Fully 

☐ Yes – To some extent 

☐ No 

☐ Unsure 
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11 Have you ever considered purchasing a home? 

☐ Yes – I do not currently own a home but would like to purchase one 

☐ Yes – I own but would like to purchase a new home 

☐ No – I do not want to purchase a home 

☐ No – I am satisfied with my current home 

 

12 Are you aware of the Nunavut Down Payment Assistance Program offered by the Nunavut 

Housing Corporation? 

☐ Yes 

☐ No 

 

13 If you have NOT purchased your own home, could you please explain why? (Select all that apply) 

☐ I have not been able to save enough money for a down payment 

☐ The mortgage payments would be too high 

☐ Maintaining a home is too expensive (maintenance, utilities, etc.) 

☐ I do not know how to go about purchasing a home 

☐ I applied to the Nunavut Down Payment Assistance Program to help with purchasing a 

home, but my application was denied 

☐ There are no houses for sale in my community 

☐ There are no houses for sale in my community that meet my, and/or my family’s needs 

☐ I do not want to own my own home 

☐ Other 

If other, please specify reason: 

 

 

 

 

 

14 A) In the past 12 months, have you moved from one residence to another residence? 

☐ Yes – Within my community 

☐ Yes – From one community to another community 

☐ No – I have not moved 

B) If you answered ‘Yes – From one community to another community’, specify which 

community you moved FROM? 
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C) If you answered, ‘Yes – From one community to another community’, why did you decide to 

move from one community to another? (Select all that apply) 

☐ Be closer to friends / family ☐  

☐ Better housing ☐ Closer to work 

☐ Cost of living ☐ To find job 

☐ Better access to services  

(e.g., healthcare, education, etc.) 

☐ Other 

If other, please specify reason: 

 

 

 

 

 

15 A) Do you plan on moving from one residence to another residence in the next 12 months? 

☐ Yes – Within my community 

☐ Yes – From one community to another community 

☐ No  

B) If you answered ‘Yes – From one community to another community’, specify which 

community you planning on moving TO? 

 

 

 

 

C) If you answered, ‘Yes – From one community to another community’, why are you planning 

to move from one community to another? (Select all that apply) 

☐ Be closer to friends / family ☐  

☐ Better housing ☐ Closer to work 

☐ Cost of living ☐ To find job 

☐ Better access to services  

(e.g., healthcare, education, etc.) 

☐ Other 

If other, please specify reason: 
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EDUCATION AND WORK EXPERIENCE 

16 What is the HIGHEST education level you have obtained? (Only check one box) 

☐ Less than high school 

☐ Some high school but did not graduate 

☐ High School diploma or equivalent 

☐ Apprenticeship or trades certificate or diploma 

☐ College or other non-university certificate or diploma 

☐ University certificate or diploma or higher 

 

17 If Baffinland, including its contractors, or other agencies were to offer additional education or 

training programs for mine employees, what kind of programs would you be interested in? 

(Select top three) 

☐ Finance and Accounting 

☐ Information Technology 

☐ Communications 

☐ Human Resources 

☐ Corporate Affairs and Strategic Development 

☐ Project Management 

☐ Power and Energy 

☐ Health and Safety 

☐ Office Administration 

☐ Traditional Trades 

☐ Leadership and Management Training 

☐ University or Diploma and Degree Programs 

If other, please specify: 
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Please complete questions 18 and 19 ONLY IF you were hired to work at the Mary River Project in the 

last year (i.e., 2023). 

18 A) Were you enrolled in an academic or vocational program at the time of your hire at the Mary 

River Project? 

☐ Yes 

☐ No 

B) If you answered ‘Yes’, WHAT program were you enrolled in and WHERE were you enrolled?  

 

 

 

 

C) If you answered ‘Yes’, did you suspend or discontinue your education because you were hired 

to work at the Mary River Project? 

☐ Yes 

☐ No 

 

19 A) Did you resign from a previous job in order to take up employment with the Mary River 

Project? 

☐ Yes 

☐ No 

B) If you answered ‘Yes’, what was your previous employment status? (Only check one box) 

☐ Casual 

☐ Part-Time 

☐ Full-Time 

C) If you answered ‘Yes’, what was your previous job title and who was your employer? 
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BAFFINLAND IN YOUR COMMUNITY 

20 A) Has your total household income been enough to meet your families’ needs for 

transportation, food, housing, clothing and other necessary expenses since obtaining Mary 

River Project employment? (Only check one box) 

☐ More than enough 

☐ Enough 

☐ Not enough 

☐ Don’t know 

☐ Prefer not to answer 

B) Do you have any comments, suggestions or concerns you would like to share? 

 

 

 

 

 

 

 

21 A) How has the health and well-being of you and your family changed since obtaining Project 

employment? (Only check one box) 

☐ Very improved 

☐ Improved 

☐ Neutral (i.e., no effect) 

☐ Worsened 

☐ Very worsened 

☐ Variable (i.e., some aspects improved and some worsened) 

B) Do you have any comments, suggestions or concerns you would like to share? 
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22 A) How has your and your family’s ability to participate in harvesting or other land-based 

activities changed since obtaining Project employment? (Only check one box) 

☐ Very improved 

☐ Improved 

☐ Neutral (i.e., no effect) 

☐ Worsened 

☐ Very worsened 

☐ Variable (i.e., some aspects improved and some worsened) 

B) Do you have any comments, suggestions or concerns you would like to share? 

 

 

 

 

 

 

 

23 Since working for Baffinland, How often have you and other household members worried that 

food would run out before you got money to buy more? ? 

☐ All the time 

☐ Most of the time 

☐ Sometimes 

☐ Not much of the time 

☐ Never 

B) Do you have any comments, suggestions or concerns you would like to share? 
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24 A) Overall, how do you feel YOUR LIFE as a whole has changed since being employed at the 

Mary River Project,? (Only check one box) 

☐ Very improved 

☐ Improved 

☐ Neutral (i.e., no effect) 

☐ Worsened 

☐ Very worsened 

☐ Variable (i.e., some aspects improved and some worsened) 

 

B) Do you have any comments, suggestions or concerns you would like to share? 

 

 

 

 

 

 

 

25 A) Overall, do you feel the Mary River Project has positively impacted your community in the 

last five years?(Only check one box) 

☐ Very improved 

☐ Improved 

☐ Neutral (i.e., no effect) 

☐ Worsened 

☐ Very worsened 

☐ Variable (i.e., some aspects improved and some worsened) 

 

B) Do you have any comments, suggestions or concerns you would like to share? 
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CHILDCARE 

26 A) Do you currently use childcare services in your community so that you can go to work? This 

includes formal childcare that you pay for (e.g., licensed daycare) and informal childcare 

provided by others (e.g., unlicensed childcare provided by family or friends, babysitters).  

☐ Yes 

☐ No 

☐ Not Applicable 

B) If you answered ‘Yes’, do you use licensed or unlicensed childcare services currently? 

☐ Licensed childcare 

☐ Unlicensed childcare 

 

27 Do you feel there are affordable options and access to childcare in your community? 

☐ Yes 

☐ No 

 

28 Do you feel there are sufficient options and access to childcare in your community? 

 

☐ Yes 

☐ No 

 

 

Thank you for your participation! 

Please return this survey to a site-based survey administrator. 
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APPENDIX B – 2023 INUIT EMPLOYEE SURVEY 
ENGAGEMENT MATERIALS 

Posters 

Posters were put up around site, as well as used as slides on televisions around site. 
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Appendix E. 2023 Performance Against Draft TARP 
Metrics 
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 

1. EMPLOYMENT 
AND WAGES 

Maximize Inuit 
Employment at the 
Mary River Project  
Employment programs 
and initiatives will 
require cooperation of 
the Company, QIA, GN, 
GOC, and affected 
communities. 

1.5 Inuit employee 
turnover 

1.5.2 Inuit turnover 
rate  

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 
Government of 
Nunavut 
Baffinland 
Memorandum of 
understanding 

Inuit turnover 
objectives as 
defined by the IIBA 
Annual Work Plan 
and Measurable 
Objectives are met.  

Some Inuit turnover 
objectives as 
defined by the IIBA 
Annual Work Plan 
and Measurable 
Objectives were 
met. 

No Inuit turnover 
objectives as 
defined by the IIBA 
Annual Work Plan 
and Measurable 
Objectives were 
met. 

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan. 
QIA and Baffinland 
continually review 
improvements to Inuit 
employment initiatives 
through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
retention can be 
increased at the 
Project. 
 
Responsible: Baffinland 
IIBA Committee 
Members 

Review of IIBA Work Plan 
with the appropriate IIBA 
Committee to determine 
why Measurable 
objectives were not met. 
If objectives were not met 
due to company in action, 
additional measures to be 
put in place, in 
consultation with the QIA, 
in the following IIBA 
Annual Work Plan to 
address company in 
action. Compensation 
outlined in the IIBA 
related to Measurable 
Objectives to be delivered 
to QIA.  
 
Responsible: Baffinland 
IIBA Committee Members 

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans.  
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR. 
 
Responsible: 
Baffinland IIBA 
Committee Members 

The Inuit turnover rate decreased to 30% in 
2023, down from 40% in 2022. Turnover for 
non-Inuit decreased to 16% in 2023, down 
from 34% in 2022.  

Operational uncertainty and COVID-19-
related factors contributed to employee 
voluntary resignations for Inuit and non-Inuit 
Baffinland employees and contractors in 
2022. Voluntary resignations for both Inuit 
and non-Inuit increased during the latter half 
of the year when operational uncertainty was 
amplified, with many employees resigning 
due to organizational concerns and finding 
another job. For non-Inuit, Baffinland’s 
COVID-19 requirements, including 
vaccination and masking, were cited as 
reasons for resignation in 2022. Reasons Inuit 
employees cited for included, family reasons 
(including wanting to spend more time at 
home) and issues related to rotation length. 

In the month of November 2022, 18 Inuit 
employees under extended leaves were 
terminated for job abandonment and these 
were categorized under voluntary turnover. 
These employees were on extended leave 
for a number of years without any contact 
with the Company. These employees are 
eligible for rehire if they are available to 
return back to Baffinland.  

Baffinland continuously looks for ways to 
improve the employee turnover rate and 
has implemented the following to address 
turnover within the company.  

• Instituting a mid-probationary review 
program to evaluate new employee 
performance and identify potential 
issues;  

• Implementing ground transportation to 
airports in all communities according to 
rotational schedules;  

• Placing greater emphasis upon cultural 
awareness training and cultural activities;  

• Providing formalized support systems 
for Inuit employees;  

•  Implementing effective employee 
concern and workplace conditions 
review processes;  

• Dedicated resources to provide support 
to Inuit employees on site, these roles 
include members of Inuit Training 
Team, Cultural Advisors, and HR 
Advisors Inuit Relations; and, 
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 
•  Providing 24 hour on-site mental 

health counselling support for all 
employees and contractors.  

2. EDUCATION, 
TRAINING AND 
CAREER 
DEVELOPMENT 

Provide training to Inuit 
in all areas of the 
Project.  
Education and training 
will require cooperation 
of the Company, QIA, 
GN, GOC, training 
institutions, and 
affected communities. 

2.3 
Pre-employment 
training 

2.3.1 Work Ready 
Program 
participants  

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

Work Ready 
Programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measureable 
Objectives. 

Some Work Ready 
Programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measureable 
Objectives. 

None of the Work 
Ready Programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measureable 
Objectives. 

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan.  
QIA and Baffinland 
continually review 
improvements to Inuit 
education and training 
initiatives through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
education and training 
can be increased at the 
Project. 
 
Responsible: Baffinland 
IIBA Committee 
Members 

Review of IIBA Work Plan 
with the appropriate IIBA 
Committee to determine 
why some programs were 
not run.  
If those programs were 
not run due to company in 
action, additional 
programming to be put in 
place, in consultation with 
the QIA, in the following 
IIBA Annual Work Plan to 
account for programming 
not run due to company in 
action. Compensation 
outlined in the IIBA related 
to Measurable Objectives 
to be delivered to QIA.  
If those programs are not 
run due to inaction or 
circumstance of a third 
party, Baffinland to 
investigate and provide a 
report to the QIA and 
MRSEMWG which will 
include potential 
remedies to be included 
in future IIBA Annual 
Work Plans.  
 
Responsible: Baffinland 
IIBA Committee Members 

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans. 
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR.  
 
Responsible: 
Baffinland IIBA 
Committee Members 

In 2023, a total of 15 community-based WRP 
sessions were conducted. 55 Inuit 
participates in these sessions. The on-site 
WRP also continued to run in 2023. There 
were three (3) cohorts for the on-site 
program, for a total of 15 participants – 5 in 
each of the three cohorts completed in 
January, March, and October 2023.  

In total, 70 Inuit participants in the WRP in 
2023. This represents a decrease when 
compared to the 110 participants in 2022. 
This decline may be attributed to the in-
community sessions being delivered in-
person rather than virtually.  

In 2023, the QIA informed Baffinland that 
they will be creating an online version of the 
WRP to increase availability of training for 
all Nunavut communities. Baffinland 
participated in the program’s initial 
development with QIA program 
development consultants. In Q1 and Q2 of 
2024, Baffinland and QIA will co-develop the 
online WRP, where the module is 
anticipated to launch in Q3. 

2. EDUCATION, 
TRAINING AND 
CAREER 
DEVELOPMENT 

Provide training to Inuit 
in all areas of the 
Project.  
Education and training 
will require cooperation 
of the Company, QIA, 
GN, GOC, training 
institutions, and 
affected communities. 

2.4 Employee 
training 

2.4.4 Inuit training 
spend  
 

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

Inuit training 
programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measureable 
Objectives. 

Some Inuit training 
programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measureable 
Objectives. 

None of the Inuit 
training programs 
are administered 
and completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measureable 
Objectives. 

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan.  
QIA and Baffinland 
continually review 
improvements to Inuit 
education and training 
initiatives through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
education and training 
can be increased at the 
Project. 
 

Review of IIBA Work Plan 
with the appropriate IIBA 
Committee to determine 
why some programs were 
not run.  
If those programs were 
not run due to company 
inaction, additional 
programming to be put in 
place, in consultation with 
the QIA, in the following 
IIBA Annual Work Plan to 
account for programming 
not run due to company 
inaction. Compensation 
outlined in the IIBA 
related to Measurable 
Objectives to be delivered 
to QIA.  

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans. 
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR.  
 

There was a 32% decrease in average 
training hours per Inuit FTE in 2023 when 
compared to 2022. This decrease is related 
to a higher volume of training completed in 
2022 due to the return of Nunavummiut 
workers from home following a COVID 
outbreak from December 2021 to early 
March 2022; this demonstrates there was an 
increase in Inuit training hours in 2022 when 
Nunavummiut returned to site. In 2023, 
average training hours per Inuit FTE 
returned to rates experienced prior to the 
2022 year. 

Baffinland is dedicated to increasing training 
opportunities for Inuit employees and 
contractors as well as for prospective 
employees. Baffinland and Qikiqtani Inuit 
Association (QIA) are continuing to support 
Mary River Impact and Benefit Agreement 
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 
Responsible: Baffinland 
IIBA Committee 
Members 

If those programs are not 
run due to inaction or 
circumstance of a third 
party, Baffinland to 
investigate and provide a 
report to the QIA and 
MRSEMWG which will 
include potential 
remedies to be included 
in future IIBA Annual 
Work Plans.  
 
Responsible: Baffinland 
IIBA Committee Members 

Responsible: 
Baffinland IIBA 
Committee Members 

(IIBA) implementation with the Qikiqtani 
Skills and Training for Employment 
Partnership (Q-STEP) Inuit Training and 
Development Program. The Q-STEP provides 
funds to several training initiatives, including 
the apprenticeship program, and the Work 
Ready program (on and off-site).  

2. EDUCATION, 
TRAINING AND 
CAREER 
DEVELOPMENT 

Provide training to Inuit 
in all areas of the 
Project.  
Education and training 
will require cooperation 
of the Company, QIA, 
GN, GOC, training 
institutions, and 
affected communities. 

2.4 Employee 
training 

2.4.5 Non-
mandatory Inuit 
training hours  

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

Inuit training 
programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measurable 
Objectives. 

Some Inuit training 
programs are 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measurable 
Objectives. 

None of the Inuit 
training programs 
are administered 
and completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measurable 
Objectives. 

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan.  
QIA and Baffinland 
continually review 
improvements to Inuit 
education and training 
initiatives through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
education and training 
can be increased at the 
Project. 
 
Responsible: Baffinland 
IIBA Committee 
Members 

Review of IIBA Work Plan 
with the appropriate IIBA 
Committee to determine 
why some programs were 
not run.  
If those programs were 
not run due to company 
inaction, additional 
programming to be put in 
place, in consultation with 
the QIA, in the following 
IIBA Annual Work Plan to 
account for programming 
not run due to company in 
action. Compensation 
outlined in the IIBA related 
to Measurable Objectives 
to be delivered to QIA.  
If those programs are not 
run due to inaction or 
circumstance of a third 
party, Baffinland to 
investigate and provide a 
report to the QIA and 
SEMWG which will 
include potential 
remedies to be included 
in future IIBA Annual 
Work Plans.  
 
Responsible: Baffinland 
IIBA Committee Members 

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans. 
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR.  
 
Responsible: 
Baffinland IIBA 
Committee Members 

In 2023, the average hours of training for 
Inuit workers was 153 hours per Inuit FTE – 
a 32% decrease from 2022. Despite this 
decrease, average hours of training for Inuit 
workers returned to rates experienced prior 
to 2022. 

A summary of the status of program delivery 
in 2023 is as follows:  

• The 40-hour community-based Work 
Ready Program was delivered in-
person. 15 community sessions were 
conducted, where 55 Inuit participated.  

• The On-Site Work Ready Program was 
operational in 2023, with three (3) 
cohorts in January, March, and October 
2023. 5 Inuit participated in each 
cohort. A total of 15 Inuit participated 
in the on-site WRP in 2023.  

• The summer student program resumed 
in 2023. A total of 5 summer students 
were hired in 2023.   

• In 2023, the Inuit internship program 
experienced significant delays due to 
operational uncertainties. As a result, 
one intern started in September 2023 
in translation services (who later 
resigned due to personal reasons in 
November), one started in October in 
the Inuit Success Department, and 
another starting in November as a mine 
technician in the op-technical services 
department.  
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 

2. EDUCATION, 
TRAINING AND 
CAREER 
DEVELOPMENT 

Provide training to Inuit 
in all areas of the 
Project.  
Education and training 
will require cooperation 
of the Company, QIA, 
GN, GOC, training 
institutions, and 
affected communities. 

2.5 Employee 
career 
advancement and 
education 
upgrading 
programs 

2.5.1 Active Inuit 
apprentices  
 

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

The Inuit 
Apprenticeship 
Program is 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measurable 
Objectives.  

Some of the Inuit 
Apprenticeship 
Program  is 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measurable 
Objectives  

None of the Inuit 
Apprenticeship 
Program is 
administered and 
completed in 
accordance with the 
IIBA Annual Work 
Plan and 
Measurable 
Objectives.  

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan. 
QIA and Baffinland 
continually review 
improvements to Inuit 
education and training 
initiatives through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
education and training 
can be increased at the 
Project. 
 
Responsible: Baffinland 
IIBA Committee 
Members 

Review of IIBA Work Plan 
with the appropriate IIBA 
Committee to determine 
why the Inuit 
Apprenticeship Program 
was not fully completed.  
If this program was not run 
due to company inaction, 
additional programming to 
be put in place, in 
consultation with the QIA, 
in the following IIBA 
Annual Work Plan to 
account for programming 
not run due to company in 
action. Compensation 
outlined in the IIBA related 
to Measurable Objectives 
to be delivered to QIA.  
If those programs are not 
run due to inaction or 
circumstance of a third 
party, Baffinland to 
investigate and provide a 
report to the QIA and 
MRSEMWG which will 
include potential remedies 
to be included in future 
IIBA Annual Work Plans.  
 
Responsible: Baffinland 
IIBA Committee Members 

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
 
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans.  
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR.  
 
Responsible: 
Baffinland IIBA 
Committee Members 

Participants of the Apprenticeship Program, 
initially launched in 2017, join Baffinland as 
trades assistants and participate in job 
shadowing activities to learn about the 
trade and Baffinland’s operations. In 2023, 
there was an average of 10 active 
apprentices in the Apprenticeship Program. 

Baffinland and Qikiqtani Inuit Association 
(QIA) are continuing to support Mary River 
Impact and Benefit Agreement (IIBA) 
implementation with the Qikiqtani Skills and 
Training for Employment Partnership (Q-
STEP) Inuit Training and Development 
Program. Funded by the Government of 
Canada, and with financial and in-kind 
supports from Baffinland, this initiative 
focuses on pre-trades instruction and 
related training and employment initiatives 
for apprenticeships at the Mary River mine 
site. The funding is providing supports for 
expenses related to training, such as wages, 
accommodations, and travel. This program 
began in February 2022, and is scheduled to 
continue to March 31, 2028. The target is to 
hire and maintain 16 Inuit apprentices in 
various trades, with the end goal that 
apprentices complete training and 
advancing in their careers in mining industry 
trades. 

2. EDUCATION, 
TRAINING AND 
CAREER 
DEVELOPMENT 

Provide training to Inuit 
in all areas of the 
Project.  
Education and training 
will require cooperation 
of the Company, QIA, 
GN, GOC, training 
institutions, and 
affected communities. 

2.8 Employment 
by skill level 

2.8.2 Proportion of 
Unskilled Positions 
filled by Inuit  

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

Employment 
objectives as 
defined by the IIBA 
Annual Work Plan 
(Minimum Inuit 
Employment Goals) 
and Measurable 
Objectives are met.  

Some employment 
objectives as 
defined by the IIBA 
Annual Work Plan 
(Minimum Inuit 
Employment Goals- 
MIEGs) and 
Measurable 
Objectives were 
met. 

No employment 
objectives as 
defined by the IIBA 
Annual Work Plan 
(Minimum Inuit 
Employment Goals) 
and Measurable 
Objectives were 
met. 

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan. 
QIA and Baffinland 
continually review 
improvements to Inuit 
employment initiatives 
through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
employment can be 
increased at the 
Project. 
 
Responsible: Baffinland 
IIBA Committee 
Members 

Review of IIBA Work Plan 
with the appropriate IIBA) 
to determine why some 
employment objectives 
(MIEGS) and Measurable 
objectives were not met. 
If objectives were not met 
due to company in action, 
additional measures to be 
put in place, in 
consultation with the QIA, 
in the following IIBA 
Annual Work Plan to 
address company in 
action. Compensation 
outlined in the IIBA related 
to Measurable Objectives 
to be delivered to QIA.  
 
Responsible: Baffinland 
IIBA Committee Members 

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans.  
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR. 
 
Responsible: 
Baffinland IIBA 
Committee Members 

In 2023, 77 Inuit FTEs were employed at the 
unskilled level (Skill Level D/NOC D). Inuit 
employees represent 53% of employees 
occupying positions at the unskilled level.  

Baffinland has employed various measures 
to increase Inuit employment at the Mary 
River Project. Inuit have priority for hiring 
and available positions are posted both 
internally and externally. All positions are 
also shared with Baffinland Community 
Liaison Officers in each affected community 
so that they can be posted within the 
community. A recruitment email account 
was set up (recruitment@baffinland.com) to 
make applying for roles easier. This account 
is monitored by Baffinland’s Inuit Recruiters 
who are committed to making contact with 
100% of the Inuit applicants. Baffinland also 
provides a list of potential applicants to our 
contracting partners. 
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 

3. CONTRACTING 
AND BUSINESS 
OPPORTUNITIES 

The Company will 
maximize contracting 
and subcontracting 
opportunities for 
qualified Inuit Firms 
throughout the 
Construction, 
Operations and 
Decommissioning 
Phases of the Mary 
River Project. 

3.1 Inuit firm 
contracting 

3.1.2 Contract 
commitments to 
Inuit firm proportion  

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

Contracting 
objectives as 
defined by the IIBA 
Annual Work Plan 
and Measurable 
Objectives are met.  

Some contracting 
objectives as 
defined by the IIBA 
Annual Work Plan 
and Measurable 
Objectives are met.  

No Contracting 
objectives as 
defined by the IIBA 
Annual Work Plan 
and Measurable 
Objectives are met.  

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan. 
QIA and Baffinland 
continually review 
improvements to Inuit 
firm contracting 
initiatives through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit firm 
contracting can be 
increased at the 
Project. 
 
Responsible: Baffinland 
IIBA Committee 
Members 

Review of IIBA Work Plan 
with the appropriate IIBA 
Committee to determine 
why some contracting 
Measurable objectives 
were not met. 
If objectives were not met 
due to company in action, 
additional measures to be 
put in place, in 
consultation with the QIA, 
in the following IIBA 
Annual Work Plan to 
address company in 
action. Compensation 
outlined in the IIBA 
related to Measurable 
Objectives to be delivered 
to QIA.  
 
Responsible: Baffinland 
IIBA Committee Members 
 

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans.  
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR. 
 
Responsible: 
Baffinland IIBA 
Committee Members 

In 2023, a total of 201 active Inuit Firms 
were registered in the LSA, an increase of 5 
Inuit Firms from 2022. Of the 201, 28% (57) 
of these firms were based in the North 
Baffin LSA communities and 72% (144) were 
based in Iqaluit. The total value of contracts 
awarded to Inuit Firms increased to 
$171.3M, from $162.2M in 2022, involving 
42 individual Inuit firms. The percentage of 
total contracts awarded to Inuit Firms 
continued to decrease in 2023, at 36% of the 
total value of contracts awarded compared 
to 43% in 2022 and 57% in 2021. What 
should be noted is the value of overall and 
Inuit contracting changes greatly from year 
to year due to the nature of mine 
development with large projects being 
carried out for one to two years at a time.  

Many of Baffinland’s core services are 
currently provided by Inuit Firms, including 
camp services for all camps on site, all fixed-
wing and rotary-wing chartered aviation 
services, mining equipment maintenance 
services, and sealift. In addition, Baffinland 
is currently pursuing the following initiatives 
in order to further increase contracting with 
Inuit Firms: 

1. Identifying opportunities to enter into 
Master Service Agreements with Inuit 
Firms for construction works, such as 
civil earthworks and MEIP (mechanical, 
electrical, instrumentation, piping) 
projects. 

2. Identifying opportunities to contract 
with Inuit Firms for the supply of key 
goods/products, such as perishable and 
non-perishable food and other camp 
supplies. 

3. Various Inuit Firm workshops, such as 
the Bid Simulation Workshop (delivered 
in 2023) and the Inuit Women & Youth 
Entrepreneurship Workshop (planned 
for 2024), which are aimed at Inuit Firm 
business development and capacity 
building. 
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 

6. FOOD SECURITY 
 

To monitor food 
security, and culture 
Resources and land use 
in the North Baffin 
Region  
 

6.1 Food security 
status in LSA 
communities 

6.1.1 LSA 
community food 
security rate (NTD: 
Country food 
baseline study TBD) 
6.1.2 Community 
harvester 
participation and / 
or success rate 
(source: Inuit-led 
monitoring 
program) 

Socio-Economic 
Monitoring Plan  
Inuit Impact and 
Benefit Agreement 
Inuit Stewardship 
Plan 

      See below. 

6. FOOD SECURITY 
 

To monitor food 
security, and culture 
Resources and land use 
in the North Baffin 
Region  
 

6.2 Food security 
initiatives 

6.2.1 
Implementation of 
defined food 
security initiatives 
for employees and 
their families  
6.2.2 
Implementation of 
other company 
initiatives that may 
support food 
security (e.g. 
Wildlife 
Compensation Fund, 
Harvester’s Enabling 
Fund)  

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 

Activities to 
promote food 
security defined by 
the IIBA Annual 
Work Plan are 
completed. 

Some activities to 
promote food 
security defined by 
the IIBA Annual 
Work Plan are 
completed. 

No activities to 
promote food 
security defined by 
the IIBA Annual 
Work Plan are 
completed. 

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan and those agreed 
to by the GN-BIM MOU 
Working Group. 
QIA and Baffinland 
continually review 
improvements to Inuit 
employment initiatives 
through IIBA 
committees. SEMWG 
continue to discuss 
ways in which Inuit 
employment can be 
increased at the 
Project. 

If program is related to 
the IIBA, review IIBA Work 
Plan with the appropriate 
IIBA Committee to 
determine why objectives 
Measurable objectives 
were not met. 
 
If program is related to 
the IIBA, determine if 
objectives were not met 
due to company in action, 
additional measures to be 
put in place, in 
consultation with the QIA, 
in the following IIBA 
Annual Work Plan to 
address company in 
action. Compensation 
outlined in the IIBA 
related to Measurable 
Objectives to be delivered 
to QIA.  
 
If a commitment under 
the GN-BIM working 
group is not met the 
Working Group will 
investigate and determine 
an appropriate path 
forward as per the MOU.  

Compensation 
outlined in the IIBA 
related to 
Measurable 
Objectives to be 
delivered to QIA.  
Remedial actions/ 
measures to be 
outlined by Baffinland 
to address short 
comings in future IIBA 
Annual Work Plans.  
Remedial actions/ 
measures to be 
reported by 
Baffinland to the 
SEMWG and in the 
annual SEMR. 

Baffinland continues to contribute to the 
components of food security through 
providing supports to a number of initiatives 
including: INPK Fund, school lunch program, 
country food support chain, ad-hoc support 
for seasonal country food exchange 
program, community food bank donations, 
and community feasts.  

In 2023, there were 31 claims submitted to 
QIA, 29 of which were approved, totaling 
$187,351 disbursed from the Fund during 
the QIA Fiscal Year 2022-23. This represents 
an increase in both total claims and funds 
disbursed compared to 2022 (19 claims and 
$99,824 disbursed). It should be 
acknowledged that activities are only logged 
if a person(s) calls and checks in with 
Baffinland security. For this reason, there is 
chance that visitor-person days reported on 
are not a true representation of actual 
visitor person-days at project sites. 

Under the Harvesters Enabling Program, the 
Company is to provide each Inuk residing in 
Pond Inlet, who on January 1st of that year 
was not less than twelve (12) years old, with 
three-hundred (300) litres of gas to support 
harvesting activities that occur during the 
year. Under this Program, the Company will 
provide Pond Inlet $400,000/annually over a 
10-year period.  
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Valued 
Socio-Economic 
Component (VSEC)  

Objectives Performance 
Indicator Metric Monitoring 

Program / Plan 

Condition Status / Threshold Pre-defined Response(s) 2023 Results 

Low Risk Moderate Risk High Risk Low Risk Moderate Risk High Risk 

CULTURE, 
RESOURCES, AND 
LAND USE 

To monitor food 
security, and culture 
Resources and land use 
in the North Baffin 
Region  
 

7.3 Promotion of 
Inuit culture 

7.3.1 List of events 
and activities that 
celebrate, or create 
awareness and 
understanding of 
Inuit culture (event 
name, # participants 
where possible) (e.g. 
ICE workshops) 

Socio-Economic 
Monitoring Plan  
IIBA 
Implementation 
Guide 
 

Activities that 
celebrate or create 
cultural awareness 
as defined by the 
IIBA Annual Work 
Plan are completed.   

Some activities that 
celebrate or create 
cultural awareness 
as defined by the 
IIBA Annual Work 
Plan are completed.   

No activities that 
celebrate or create 
cultural awareness 
as defined by the 
IIBA Annual Work 
Plan are completed.   

Continued 
implementation of 
programs and 
initiatives outlined in 
the IIBA Annual Work 
Plan.  
QIA and Baffinland 
continually review 
improvements to 
initiatives through IIBA 
committees.  

Review of IIBA Work Plan 
with the appropriate IIBA 
to determine why 
activities were not 
completed.  
 
If not completed due to 
company in action, 
additional measures to be 
put in place, in 
consultation with the QIA, 
in the following IIBA 
Annual Work Plan to 
address company in 
action.  

Failure to achieve 
objectives asper the 
Work Plan are 
discussed by the JEC 
and future actions, 
remedial measures 
are agreed to and 
implemented in the 
following year.  

In 2019, Baffinland introduced the Inuit 
Cultural Engagement (ICE) Workshop for all 
Baffinland and contractor employees 
working at the Mary River site, run by the 
Inuit Success Team. The purpose of the 
program is to create awareness and 
understanding of Inuit customs, history and 
traditions. Sessions were held throughout 
2023, with a total of 42 sessions delivered to 
a total of 301 workers. 
 
Since 2020, Baffinland has continued to run 
cultural events and programming to support 
cross-cultural awareness amongst all 
workers and to provide opportunities for 
Inuit workers to participate in Inuit cultural 
activities while at work. The following 
cultural events and programming were held 
at site/in-communities in 2023: 
• Nunavut Day celebrations 
• National Indigenous Peoples Day 

celebrations 
• International Inuit Day celebration 
• Orange Shirt Day 
• Bannock making 
• Inuktitut classes 
• Iron ore drying rack (Innisa) 
• Doll making 
• Seal skin scraper making 
• Seal skin board making 
• Christmas games 
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