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The Mary River iron ore deposits on North Baffin Island are considered to be one of the largest and highest quality iron ore open 

pit deposits in the world. With such high grade iron ore, there are no concentrators, tailings, or tailings ponds associated with 

produc on ac vi es.  The Project is operated by Baffinland Iron Mines Corpora on (Baffinland) and is jointly owned by The Energy 

and Minerals Group and ArcelorMi al. The mine is located on Baffin Island, approximately 160 km south-southwest of the nearest 

community of Pond Inlet (Mi matalik), in the Qikiqtani region of Nunavut, Canada, and 1,000 km north-northwest of the territorial 

capital of Iqaluit. Baffinland’s head office is located in Oakville, Ontario and its northern headquarters is located in Iqaluit, Nunavut. 

Baffinland also has offices in five North Baffin communi es including Arc c Bay, Clyde River, Sanirajak, Igloolik and Pond Inlet. 

The current approved Project is limited to mining out of Deposit No. 1, however, Baffinland administers an extensive explora on 

program designed to increase the known reserves in Deposit No. 1, as well as in other deposits in close proximity to the Project 

Area. The Project represents a poten al mul -genera onal opportunity for resource-driven socio-economic development in the 

North Baffin region. 

The Project currently consists of three main opera ng centres: the Mary River Mine Site (the Mine Site), the 100-km long Milne 

Inlet Tote Road (Tote Road), and the Milne Port facility (Milne Port). There are also two approved, but yet to be built components 

of the Project: the Southern Railway and Steensby Port. The opera on includes open pit mining, crushing and transporta on of 

ore overland 12 months of the year along the Tote Road from the Mine Site to the Milne Port. The ore is the shipped to markets 

in Europe and Asia between July and October. The Project is currently opera ng in the Early Revenue Phase, augmented by the 

temporary Produc on Increase Proposal (2018 to 2021), that allows for the hauling and shipping of up to 6 million tonnes per 

annum (Mtpa) of iron ore under the Project Cer ficate. 

During 2021, mining opera ons con nued at Deposit No. 1 and a total of 5.53 Mt of ore was transported by ore haul trucks along 

the Tote Road from the Mine Site and stockpiled at the Milne Port. During the 2021 shipping season a total of 

5.6 Mt of ore was shipped from the Project’s Milne Port to interna onal markets. In 2021, marine ore shipments involved 73 

individual ore carrier vessel voyages. The shipping season was delayed in 2021 due to the implementa on of a provisional Narwhal 

Adap ve Management Response Plan, which delayed the start of the shipping season and ul mately limited the volume of ore that 

could be shipped. 



With some easing of travel restric ons in 2021, Baffinland implemented a hybrid approach to community engage-
ment ac vi es in the 5 North Baffin communi es and Iqaluit, with some events and mee ngs being held in-person 
and others relying on video and telephone conference. Baffinland also con nued to maintain a presence on social 
media and local radio as a means to ensure that informa on about the Project is accessible to a wide audience.  
Although Baffinland acknowledges that in-person engagement is preferred, the hybrid model has proven effec ve in 
ensuring that effec ve lines of communica on remained in place between community representa ves and other 
stakeholders and Baffinland throughout the pandemic. 

As travel restric ons and public health orders con nually evolved, Baffinland frequently evaluated what methods of 
engagement were most effec ve, while s ll maintaining individual and community health and safety as the top priori-
ty. This adap ve approach to engagement is predicted to con nue as the COVID-19 pandemic and associated public 
health orders evolve throughout 2022.  

Consulta on with both Inuit community members and other par es, including the Qikiqtani Inuit Associa on (QIA) 
and regulators had a significant focus on Baffinland’s Phase 2 Proposal in 2021. Although Baffinland con nued to 
provide relevant opera onal updates to the communi es and regulators, a large por on of interest from both these 
groups was specific to Phase 2. Wherever possible, Baffinland has taken feedback received throughout the Phase 2 
review process, and applied it to exis ng opera ons. For example, through Phase 2 technical review submissions, 
issues related to ballast water and narwhal entrapment events were raised. Despite not having approval on the 
Phase 2 Proposal, in 2021 Baffinland implemented commitments for addi onal ballast water mi ga ons (i.e. requiring 
vessels to conduct both exchange and treatment) and has been running narwhal entrapment clearance aerial surveys 
since 2019.  These examples highlight that where synergies between the current opera on and the Phase 2 Proposal 
were iden fied, Baffinland proac vely integrated forward-looking commitments, to ensure that informa on received 
through Phase 2 consulta on events were captured and addressed throughout 2021 to the extent possible. 

Pond Inlet Youth Forum, October 2021



Quluaq High School Graduates, Clyde River 2021

The Q-STEP team con nues to seek addi onal third party funding 
to support the con nua on of appren ceship training at Baffinland.

In 2021, Inuit training hours totalled 32,974 hours which is 27.2% of 
the total training provided by Baffinland. Baffinland is also working 
to develop new training programs that would be offered both in 
community and at the Mine Site. Baffinland is also working with 
contractors to explore new skills development ini a ves. Training 
programs are expected to con nue to evolve at the Project as the 
opera on advances, employment increases, and feedback from Inuit 
employees is implemented.

The Qikiqtani Skills and Training for Employment Partnership has proven to be the most successful employment and 
training program currently offered at Baffinland. The Q-STEP Charter from Employment and Service Development 
Canada was scheduled to end on March 31st, 2021. Due to COVID-19, access to the remaining funding of the 
program was extended un l March 31st, 2022. The Q-STEP teams at Baffinland and QIA have also secured addi onal 
funding from Kakivak Associa on for a por on of the Q-STEP program including:

1. Community based work readiness training

2. On-site work readiness training

3. Heavy Equipment Operators Training

4. Adult Basic Educa on and Pathway to Adult Secondary 
    School programs

At Baffinland, the safety and wellbeing of our employees, contractors and the North Baffin communi es remains 
our highest priority, while ensuring the con nuity of our business during these evolving and challenging mes. 
Baffinland has robust Emergency and Crisis Management Plans, which include an infec ous disease component. 
Our response to COVID-19 not only includes industry leading health and safety measures, but also addi onal 
community support to help relieve some of the strain arising from this global pandemic. Together with its 
employees, Baffinland has taken strides to support North Baffin communi es throughout the pandemic. 

At the start of 2021, Baffinland’s Nunavummiut employees con nued to remain in their home communi es with 
compensa on to help protect themselves and their communi es. This arrangement was first implemented in April 
2020 when employees were put on standby pay rates with full group benefits. Throughout 2021, Baffinland 
con nued to work with the Government of Nunavut and Nunavut Public Health on risk based ini a ves, which 
led to Nunavummiut employees beginning their return to work in July of 2021. The ming of this allowed for Inuit 
researchers from local communi es to par cipate in several of the summer environmental monitoring programs, 
when possible. Unfortunately, in December 2021, it was determined that due to the highly contagious Omicron 
variant, Nunavummiut employees would return home with paid-leave. Baffinland is pleased to report that as of 
March 2022, our Nunavummiut-based employees are re-transi oning back to site. 

For more informa on on Baffinland’s COVID-19 response, please visit 
www.baffinland.com/sustainability/health-and-safety/  



In Progress

Non 
Compliant

Not
Applicable

Condi on requirements have been par ally met.
*Demonstrable efforts towards mee ng compliance 
requirements is evidenced.

Condi on requirements have not been met.
*Ra onale for being unable to meet compliance requirements is 

The PC Term and Condi on is not applicable to the current 
phase of the Project for the relevant monitoring period.

Status of Compliance

In 
Compliance

Condi on requirements have been met or exceeded.
*Ra onale for mee ng compliance requirements is provided.

Baffinland has taken a conserva ve 
approach for self-assessing the status 
of compliance with Project Cer ficate 
(PC) condi ons for 2021. When 
determining a status of compliance for 
each of the PC condi ons, the 
following process was implemented by 
Baffinland and its technical experts: 

1. A review of the specific 
    requirements outlined in each PC  
    condi on is conducted.

2. A review of all relevant work       
    completed by Baffinland in the     
    repor ng year and/or previous   
    repor ng years (if applicable)    
    relevant to the PC condi on is   
    conducted.

3. A considera on of previous status   
    assignments by NIRB and associated  
    interpreta on.

4. A gap analysis is completed to    
    assess whether or not there is a      
    delta between the requirements of  
    the PC condi on and the work      
    completed by Baffinland to meet  
    these requirements.

5. Inuit and stakeholder comments as  
     relevant to the PC condi on are  
     considered.

6. A status of compliance based on the  
    results of Baffinland’s self-
    assessment is assigned.

Self Assessment Methodology

The Annual Report is a requirement of the Project Cer ficate No. 005 issued by the Nunavut Impact Review Board to 

Baffinland Iron Mines Corpora on outlining the terms and condi ons for opera on of the Mary River Project. The Report 

provides informa on on how Baffinland is mee ng the terms and condi ons of the Project Cer ficate and its performance 

against them. 

The Annual Report also presents an opportunity to discuss the Project ac vi es over the preceding calendar year and 

highlights what is coming ahead for the following year. The complete Report can be found on the NIRB Public Registry and the 

Baffinland Document Portal. 

Overall, in 2021 Baffinland remained ‘In Compliance’ with the required Terms and Condi ons for the Project. Of the 170 

Project Cer ficate condi ons that were applicable to the Project in 2021, Baffinland is 96% ‘In Compliance’ with these Terms 

and Condi ons, consistent with its performance in 2020.  In areas where improvement is s ll required, Baffinland will con nue 

to improve and refine exis ng mi ga ons and monitoring programs, make opera onal changes, implement adap ve 

management, and work with regulators and the communi es to ensure the Project remains ‘In Compliance’ con nues to 

achieve high rates of compliance with Project Cer ficate No. 005. 

Baffinland will con nue to complete its self-assessment using the approach described below un l such me that guidance is 

issued by the NIRB on its expecta ons for comple ng self-assessments and/or its methodology for assessing PC compliance 

is disclosed to proponents.

Summary of Baffinland’s 2021 Overall Performance 
Against Project Cer ficate No. 005 Terms and 

Condi ons



In 2021, the following data collec-
on and monitoring was undertak-

en in rela on to the atmospheric 
environment monitoring program:

• Meteorological Monitoring

• Ambient Air Quality         
   Monitoring

• Dus all Monitoring

• Climate Change

Weather condi ons in 2021 were summarized and compared to average 
condi ons from previous years. Mean monthly air temperatures at the 
Mine Site and Milne Port in 2021 were fairly consistent, both in terms of 

ming and average temperature, with baseline and post-baseline 
periods. Wind speed and direc on at the Mine Site were also consistent 
with past years (generally a southeast wind). Milne Port generally experi-
enced north-northeast winds off of Milne Inlet, and southeast winds.

Ambient monitoring for sulphur dioxide and nitrogen oxides con nued 
to be carried out at the Mine Site and Milne Port. Results from the 
con nuous monitoring indicate that concentra ons were below the 
Nunavut Air Quality Standards for NO2 and SO2, and were below the 
2021 Canada Ambient Air Quality Standards. Ambient air concentra ons 
were generally greater in winter and lower in summer, consistent with 
previous years. In 2020, Baffinland retained expert support to evaluate 
the implementa on of con nuous par culate monitoring sta ons, a 
commitment made to Environment and Climate Change Canada through 
the Produc on Increase Proposal technical review. The sta ons were 
installed at both the Mine and Port site in 2021 and are currently collect-
ing and analyzing ambient air quality data and will be reported for the 
2022 period.. 

In 2021, further expansions were made to Baffinland’s passive dus all 
monitoring program. 14 new dus all monitoring sta ons were installed: 
four addi onal monitors at Milne Port; four new monitors along the 
sec on of the proposed Phase 2 railway that departs the Tote Road to 
define baseline condi ons; and, in response to requests from community 
members and the TEWG, six dus all monitors were installed to collect 
dust at 0.5 m as a pilot study to inves gate the variability between dust-
fall sampling at the standardized height of 2.0 m and that closer to 
ground level. Results show there is very li le difference between dus all 
levels at 0.5 and 2.0m. 

Baffinland also expanded the dus all satellite imagery analysis to include 
undeveloped areas of the Project at Steensby, which facilitate  an 
enhanced compara ve analysis to a ‘reference’ site. Addi onally, in 
2021, Baffinland commissioned a third-party Dust Audit, which includes 
the establishment of a Dust Audit Commi ee comprised of representa-

ves from the five North Baffin communi es. As part of this work, the 
Audit Commi ee  undertook an on-site inves ga on in October 2021, 
and addi onal engagement ac vi es are planned for 2022. The results 
of the audit will be captured in a Final Report, which will be shared with 
NIRB and other Par es, before the end of 2022. Baffinland will seek to 
integrate the recommenda ons of the Commi ee following the release 
of the Final Report. 

From 2015 through 2021, there was no consistent correla on between 
increases in produc on and dus all. Results of 2021 monitoring support 
that addi onal dust mi ga ons employed in 2021 along the Tote Road 
and at the Milne Port stockpiles are func oning as intended. 

Baffinland also con nued to advance the development of updates to its 
2019 Climate Change Strategy throughout 2021. Efforts including 
substan al engagement with both internal and external par es to seek 
feedback on ini al plans and to seek input on community-driven priori-

es and poten al solu ons. 
Non Compliant

Not Applicable

In Compliance

In Progress

Air Quality 2021 
Performance Against PC 

No.005 Terms and Condi ons



2021 was the first year the Ringed Seal aerial survey has been conducted 
by Baffinland since 2014, however, surveys were completed by Fisheries 
and Oceans Canada (DFO) in 2016 and 2017. The results of the 2021 
survey demonstrate that ringed seal density and distribu on remain 
similar to previous years, including 2014, before ore shipments for the 
Project began in 2015, and 2016/17, before shoulder season icebreaking 
ac vi es commenced in 2018. These results support impact predic ons 
that no significant effects to ringed seal distribu on and density would 
occur as a result of Project ac vi es. 

Results from the open water narwhal aerial survey indicate that narwhal 
abundance in Eclipse Sound was sta s cally lower in 2021 than previous 
years (i.e. 2013, 2016, 2019 and 2020), while the combined narwhal 
abundance in Eclipse Sound and Admiralty Inlet was sta s cally higher in 
2021 to that observed in previous years (2013, 2019 and 2020). The 
Bruce Head Shore-based Monitoring Program also detected fewer 
narwhal than previous years, a finding that aligns with the 2021 aerial 
survey results. Addi onally, the propor on of immature narwhal (i.e., 
calves and yearlings) in the observed popula on at Bruce Head was lower 
than all previous survey years, although not significantly lower than the 
baseline condi on (2014/2015). This decrease is possibly a ributed to 
the low sample size and high variability in the 2021 Bruce Head monitor-
ing data, as also indicated by the aerial survey results, rather than being 
reflec ve of a true change in the popula on structure. Addi onal inves -
ga ons will be undertaken in 2022 using aerial survey imagery to reassess 
whether this change is real or rather an artefact of the low sample size in 
2021. Although the total number of narwhal near Bruce Head was lower 
in 2021, observed behavioural responses of narwhal to shipping appear 
generally consistent with previous years, meaning that narwhal con nue 
to demonstrate temporary and localized responses to shipping ac vi es, 
with animals returning to their pre-response behaviour shortly following 
ini al exposure. Underwater sounds from Project shipping ac vi es (near 
Bruce Head and Ragged Island) and non-Project ac vi es near Pond Inlet 
were also successfully obtained in 2021. Sound exposure levels from 
shipping never exceeded thresholds for acous c injury (temporary or 
permanent hearing loss) at any recording loca on, and on average, under-
water noise above rarely exceeded the 120 dB disturbance threshold at 
any loca on (i.e. less than one hour per day, which is significantly lower 
than predic ons derived through acous c modelling). 

A holis c review of the data from the 2021 shipping season does not 
conclude that the rela vely lower numbers of narwhal observed in Eclipse

In 2021, Baffinland implemented 
the following marine environ-
ment monitoring programs;

• Ringed Seal Aerial Survey
   Program

• Marine Mammal Aerial Survey  
   Program

• Bruce Head Shore-based 
   Monitoring Program

• Underwater Passive Acous c
   Monitoring Program

• Marine Environmental Effects  
   Monitoring Program (MEEMP)
   and Non-Indigenous Species
   /Aqua c Invasive Species
   (NIS/AIS) Monitoring Program

• Freight Dock Habitat Offset
   Monitoring Program 

Marine 2021
Performance Against PC 

No.005 Terms and Condi ons

Non Compliant

Not Applicable

In Compliance

In Progress



In 2021, Baffinland also con nued to undertake its MEEMP and 
NIS/AIS Monitoring Program at Milne Port. This included monitoring of 
water quality, sediment quality, habitat availability, health and diversity 
of species, fish diversity, presence and health, and the presence of 
non-indigenous species and/or aqua c invasive species. Consistent 
with previous years, the results of this program indicate that effects of 
the Project on the marine environment are within predic ons. There is 
no indica on that the Project is nega vely affec ng fish health or 
resul ng in changes to the local fish communi es to-date. Marine water 
and sediment quality at Milne Port remains below the applicable scien-

fic guidelines or remains consistent with pre-Project opera on levels 
for metals such as iron. 

In 2021, Baffinland implemented Year 2 of habitat offset monitoring 
required under the Fisheries Act Authoriza on for the Freight Dock. 
Field surveys were conducted on both Freight Dock offset habitat as 
well as a suitable Reference Area outside the area of Project influence. 
Monitoring results indicate that the Freight Dock offset habitat appears 
to be providing a suitable and stable substrate for coloniza on and 
growth of marine organisms, as evidenced by the presence of macroal-
gae, mo le invertebrate, and fish taxa. However, there are a few small 
and localized areas where the crushed rockfill founda on has become 
exposed; these exposed areas are vulnerable to erosion. A stability 
assessment in Year 5 of the program will provide addi onal informa on 
on the physical stability of these areas and whether remedial work may 
be considered. 

Sound in 2021 is Project-related. Elimina on of early season ice-breaking in 2021 further reduced residual uncertainty in 
that Project shipping is the primary driver of the observed change in narwhal abundance in Eclipse Sound.  

A review of available Inuit knowledge and scien fic monitoring data supports that the Admiralty Inlet and Eclipse Sound 
narwhal stocks may actually represent a single stock with natural exchange of animals between the two puta ve summer-
ing areas. Another factor could be that narwhal migratory routes and summering areas have been influenced by environ-
mental factors, such as changing ice condi ons and/or prey/predator dynamics. This is further supported by recorded 
harvest levels in the spring at the Pond Inlet floe edge, which suggest that few narwhal were present at the floe edge at 
this me wai ng to migrate into Eclipse Sound in the months before Project shipping began. However, it is noted that Pond 
Inlet harvesters were able to fulfill their en re summer quota by the fall. 

Based on 2021 monitoring and the need to ini ate planning for the 2022 shipping season, it is Baffinland’s inten on to 
resume icebreaking in 2022 concurrent with addi onal monitoring in the form of a spring narwhal tagging program, which 
will fill gaps on narwhal behavioural responses to icebreaking. Baffinland will carry out focused consulta ons with key 
par es on 2022 shipping ac vi es and monitoring plans, all of which will be summarized to the NIRB in the 2022 Marine 
Shipping and Vessel Management Report. Baffinland will also engage DFO to understand what, if any, regional studies 
could be planned in the near future that may provide greater insights into narwhal migratory behaviour, environmental 
condi ons affec ng regional narwhal abundance distribu on, and/or to re-examine the classifica on of Eclipse Sound and 
Admiralty Inlet narwhal as dis nct stocks. To be clear, such regional studies would be complemented by Baffinland’s Project 
effects monitoring. 

Underwater Acous c Monitoring Program

Marine Effects Monitoring



Monitoring ac vi es undertaken in 
rela on to the freshwater environ-
ment in 2021 included:

• Aqua c Effects Monitoring     
   Program (AEMP)

o Core Receiving Environment  
   Monitoring Program

o Lake Sedimenta on Monitoring  
   Program

o Hydrometric Monitoring       
   Program

o Environmental Effects 
   Monitoring Program

• Milne Inlet Freshwater Health
   Study (Completed in 
   collabora on with MHTO)

• Tote Road Fish Habitat 
   Monitoring

• Surveillance Network Program

• Tote Road Monitoring Program

• Groundwater Monitoring     
   Program 

The Aqua c Effects Monitoring Program focuses on the key poten al 
impacts to freshwater environment valued ecosystems components 
(VECs). The freshwater VECs include water quan ty and quality, 
sediment quality, and freshwater biota and fish habitat.  The results of 
the 2021 Core Receiving Environment Monitoring Program, which 
assesses mine site lakes and streams, indicate that no ecologically 
significant, adverse, mine-related effects to biota were iden fied at 
any of the receiving waterbodies based on comparisons to applicable 
reference and/or baseline condi ons. Lake Sedimenta on monitoring 
at the Mine Site indicate that sedimenta on rates are generally 
consistent with baseline except in the shallow sta ons, but accumula-

on rates at these sites remain well below the proposed low response 
threshold of 0.15 mm. 

The fish habitat monitoring associated with the Tote Road Fisheries 
Act Authoriza on iden fied that the fish use of the rus c fishway 
installed at BG-30 con nued to be successful. In 2021, there was no 
in-stream construc on works at crossings classified as Harmful Alter-
a on, Disrup on or Destruc on (of Fish Habitat) (HADD), compensa-

on, and Le ers of Advice (LOA) crossings. 2021 surveys noted recur-
ring perches and sedimenta on issues at several crossings. Appropri-
ate remedial measures are being iden fied in a short term and long 
term plan, which will be discussed with DFO and implemented to 
address these issues. The necessary permits will be obtained prior to 
execu ng remedial works in 2022.

Results of the 2021 Surveillance Network Program, which monitors all 
effluent discharge and runoff from project areas, indicate that exceed-
ances of applicable discharge criteria in 2021 involved primarily 
surface water runoff and effluents with elevated total suspended 
solids levels. In each case, appropriate control measures were imple-
mented to restore TSS levels below applicable discharge criteria. 
Baffinland con nues to assess and implement the appropriate correc-

ve and mi ga on measures to address ongoing sedimenta on 
concerns at the Project. As part of the Long Term Water Management 
Plan Baffinland also constructed the KM 105 dam to control sediment 
loading in the receiving environment. 

Freshwater 2021
Performance Against PC 

No.005 Terms and Condi ons

Non Compliant

Not Applicable

In Compliance

In Progress



Groundwater consultants specialized in Arc c environments were retained in 2021 to execute the current groundwa-
ter monitoring program at the Mine Site landfill and hazardous waste berms.  As addi onal data is collected, Baffinland 
will be able to further characterize natural groundwater chemistry at the Project and further iden fy any trends, 
including poten al impacts from Project ac vi es or infrastructure.

The 2021 Milne Inlet Freshwater Fish Health Assessment program was ini ated following discussions with the MHTO 
about the poten al effects of the Milne Port facility opera ons on anadromous Arc c char and to fulfill requirements 
of Term and Condi on No. 48a. The design for the study was developed following consulta on and direc on from 
the MHTO on sampling loca ons, ming, and techniques for the study.  The 2021 field fish health assessment 
program ran from August 12 to 19 with a member from the MHTO at the Tugaat and Qurluktuk River systems. 
Con nua on of this program is planned for August 2022 to focus on Ikaluit river systems as field teams were unable 
to access this area due to weather in 2021.

Fish Monitoring at Tote Road Culvert BG-01 Mine Site Hydrology Program

Mine Site AEMP Winter Lake Sampling Rou ne Tote Road Water Quality Monitoring



In 2021, the following data 
collec on and monitoring was 
undertaken in rela on to the 
terrestrial environment monitoring 
program:

• Vegeta on Monitoring

• Height of Land Caribou Surveys

• Remote Camera Wildlife
   Monitoring Program

• Snow Track Surveys

• Snowbank Height Monitoring

• Helicopter Flight Height Analysis 

• Migratory Bird Nest Surveys

Vegeta on monitoring in 2021 included vegeta on and soils base 
metals monitoring. Soil-metal concentra ons and lichen-metal 
concentra ons at the Project mainly indicated no significant increases 
compared with baseline values, and all samples remained within guide-
lines. No significant risk to human or ecological health was iden fied. 

In 2021, a er incorpora ng pilot ra onale, overall helicopter cruising 
al tude compliance in all areas in all months was 92.2%. This 
represents a decrease from 2020 compliance rates and although noise 
monitoring data indicate that helicopter noise is likely too infrequent 
in all Project areas to cause any significant disturbance to wildlife, 
Baffinland aims to con nuously improve in this area.  

Wildlife monitoring included snow track surveys, height of land 
caribou surveys, and migratory bird nest surveys. No caribou were 
observed during the height of land surveys in 2021, and no caribou 
tracks were iden fied during the snow track surveys. These results are 
consistent with previous years, and with low regional abundance 
es mates provided by the Government of Nunavut. Remote wildlife 
cameras were also installed in 2021 to address ques ons from the 
Terrestrial Working Group on whether caribou were near the Project 
site when height-of-land surveys were not being run. As no caribou 
were spo ed in the over 42,000 photos captured from the 12 camer-
as, Baffinland remains confident that the results of the height-of-land 
surveys are a by-product of the low regional abundance numbers in 
caribou, and not due to a methodological issue with the program.  

Bird nest surveys were completed before any land disturbance, with 
two nests being iden fied in a poten al work area in 2021. Construc-

on was postponed and only proceeded once the chicks had le  the 
nest. 

Non Compliant

Not Applicable

In Compliance

In Progress

Terrestrial 2021
Performance Against PC 

No.005 Terms and Condi ons



2021 marks nine years since construc on first began, and seven full years 
of opera ons at the Mary River Project. Baffinland has con nued its phased 
development of the Mary River Project.

A total of 493,131 hours were worked by Inuit and 3,652,195 by Non-Inuit 
in 2021.  These hours include both Baffinland and Contractor employees. In 
total, Inuit employment hours were 12% of the total hours worked. Baffin-
land’s Inuit employee payroll totaled $15,292,407. These amounts include 
all Inuit employees who lived in and outside of Nunavut. Contractor’s Inuit 
employee payroll totaled $6,303,205. These amounts include all Inuit 
employees who lived in and outside of Nunavut.

Total contract expenditures to Inuit firms exceeded $220 million in 2021. 
This includes twenty-five contracts with Inuit-owned businesses and joint 
ventures, all of which were based in either North Baffin communi es or 
Iqaluit. 

In addi on to the direct impacts of the Project discussed above there are 
direct community-benefit programs financed via the Inuit Impact Benefit 
Agreement, such as the Harvesters Enabling Program that provide substan-

al benefits to Inuit in the North Baffin communi es. In addi on, revenues 
from the Project flows to other Par es, which are expected to have posi ve 
spin-off effects for Inuit and other Nunavummiut. For example, in 2021, 
Baffinland paid a total of approximately $15 million in taxes to the Govern-
ment of Nunavut: $10.3 million in employee payroll tax and $4.7 million in 
fuel tax. Addi onally, in 2021 Baffinland paid a total of $9,206,970 in royal-

es to QIA in 2021 as well as $3,463,126 in Commercial Rent. Throughout 
2021, Baffinland also heard Inuit communi es express a desire to receive 
direct financial benefits from the Project. One such ini a ve includes 
payment to the Tasiuq it Working Group, which is jointly managed by the 
Hamlet of Pond Inlet and the Mi matalik Hunter and Trappers Organiza on 
(MHTO). This Working Group has an agreement with Baffinland that 
requires Baffinland to provide payment of $10,000.00 for every ore carrier 
required to ship over 4.2 MT of ore. For the years between 2018 to 2021, 
this amounts to a total of $730,000 for the Tasiuq it Working Group as a 
result of this agreement.

Provided over $ 100 million in
wages to Inuit Project 

Employees and Contractors

$1.5 billion in contracts signed and 
awarded to Inuit Firms

As of 2021, the Project has:

Socio-Economic 2021
Performance Against PC 

No.005 Terms and Condi ons

Non Compliant

Not Applicable

In Compliance

In Progress



Con nued Development of Deposit No. 1 (Nuluujaak Pit)

In 2022, Baffinland will work towards con nuing opera ons, and, depending on the outcome of the responsible 
authori es’ decision on the Phase 2 Proposal, will proceed with the prepara ons for the expansion of the Project, 
where possible. Specific ac vi es to support the current opera ons that are proposed to be undertaken in 2022 
include: the mining, crushing, hauling, stockpiling, shiploading and shipping of iron ore, as well as the construc on 
and maintenance of suppor ng infrastructure required at Milne Port, along the Tote Road, and the Mine Site. Addi-

onally, Baffinland will pursue on-going explora on ac vi es as required to maintain mineral tenure in good standing 
and posi on the Company for future explora on programs.

Fully Loaded Ore Haul Truck Travelling Along the 
Tote Road To  Milne Port

The Project’s Phase 2 Expansion Proposal con nues to 
advance through a joint assessment administered by the NIRB 
and NWB. As of January 2022, NIRB has closed the Public 
Record for the Phase 2 Proposal and the NIRB Panel’s “Recon-
sidera on Report and Recommenda ons” will be conveyed to 
the Responsible Ministers on or before May 13, 2022.  

No ac vi es are planned to be undertaken along the south 
railway or at Steensby Port in 2022, with the excep on of 
select environmental studies to support the post environmen-
tal assessment permi ng for the future development of the 
southern transporta on corridor and Steensby Port, should 
that be possible. Project environmental monitoring programs 
prescribed by the Project Cer ficate, water licences, authori-
za ons, management plans and environmental effects moni-
toring plans will con nue through 2022. 
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Baffinland’s 2021 Shipping Monitor Team, Pond Inlet


