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Good morning Board Members and Staff of NIRB, President and staff
of QIA, Government Agencies and the members of the public —
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| am happy that we are able to meet today for this special gathering,
where we come together to share information towards the Final
Hearings of the Environmental Impact Statement on the Mary River
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The company recognizes that we are in Nunavut, on Inuit land and
that it is proper and respectful to start our work today by speaking
Inuktitut. b-<a > SH>ALD® 0a 2°bC, ADAS oa L0,
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We are grateful to all those who have contributed to this process
over the years and hope that together we can all make the project at

Nuluuyaat become a reality. Thank you. “d7"RS>C CAbJ]
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On behalf of Baffinland Iron Mines Limited, | would like to begin by
thanking the Nunavut Impact Review Board and the Board staff for
organizing this Final Hearing and for their very thorough and
professional approach to the review of this Project over the last few
years.

We understand and respect the responsibility that the Board must
exercise in reviewing and making recommendations on the future of
the Project, and we recognize the effort this entails given the many
factors that you must consider.

| would also like to thank the representatives of communities, the
Qikigtani Inuit Association, the Government of Nunavut, and the
Government of Canada for their own thorough and professional
review and their consideration of the Project throughout this process.

| would like to briefly introduce to you some of the key members of
the senior management team of Baffinland. I'm very pleased and
proud to say that they bring a wealth of experience to our company.
All of our senior team have extensive and direct Northern experience.

Michael Anderson has been involved in the planning, construction
and operation of the Voisey’s Bay Mine in Labrador, Michael Zurowski
has been involved in the Mary River Project for many years, as has
Greg Missal who also has experience at Tahera’s Jericho mine, Joe
Tigullaraq likely needs little introduction to anyone here but is
invaluable to us given his experience in and knowledge of Nunavut.

Last but not least I’'m pleased to introduce Erik Madsen who is
leading our environmental assessment team and who brings
experience from the construction and operation of the Diavik
diamond mine in the North West Territories. You’ll hear more from
Erik shortly.



As many will know, Baffinland is a component of ArcelorMittal
Limited, a large company with many holdings and initiatives. We are
fortunate to be able to draw upon their significant experience in
mining developments globally and in particular their Canadian mining
operations. ArcelorMittal Mines Canada operates open pit, iron ore
mines on the northern Quebec/Labrador border as well as the
accompanying railway and port facilities. This has offered some
excellent opportunities for lessons learned and the possibilities that a
modern, new development can permit.

It is worth noting that ArcelorMittal’s Canadian presence has
consistently demonstrated a corporate culture that reflects a
commitment to responsible development and to overall sustainable
development.

In terms of the Project itself, Mary River represents a significant
expenditure for our company. The potential investment in Nunavut
of hard earned capital that has been generated by other employees
in other operations in other parts of the world, the investment of
time, energy and the foregone opportunities that again exist
elsewhere in the world are all major considerations.

It is an unavoidable fact that in mining developments the largest
expenditures occur early on as infrastructure is built and equipment
is bought and it is often many years before the mining company sees
a return on its investment. The decision to invest is one that must be
made carefully and with a full understanding of what is at stake.

At Baffinland we are very much aware that the Inuit too must make a
well-considered decision regarding their own significant investment
in the Mary River project. To Inuit the land and the values that their
way of life has given them are of utmost importance. The
development of a portion of that land and the exposure to non-
traditional ways of life must also be carefully considered.



Like the company the largest Inuit investment comes early when the
initial work is done on the land and the most changes are seen.
Again, like Baffinland the expectation is that over time the benefits
will be there to make that initial investment worthwhile and of real
value to people and communities.

This is why the environmental assessment phase is so critical. We
must collectively and thoroughly understand what is being proposed
and its outcomes.

Inuit must understand as much as is possible what the project
means; standards and expectations must be set, and the company
must understand these expectations to ensure that they are
manageable, and that its final decision to invest is a wise one.

The end of the combined Nunavut Impact Review Board and Nunavut
Water Board process is estimated to be approximately six months
away, at which time the project will have been in the assessment
phase for almost five years. I’'m confident that is long enough for us
all to have gained the necessary understanding of the proposed
project.

In terms of what this project means to the people there has been
much discussion over past years - payments through the Inuit
Impacts and Benefits Agreement, education, training and
employment opportunities, Inuit business capacity development, and
more — these are often simplified into one concept - income.
Payments to organizations, in the form of taxes or royalties,
payments to people in the form of wages or invoices — it’s often
simply thought of as money.



Having been through a successful development elsewhere in the
north | would caution us all against seeing things so simply. My
preference is that this project is seen as an opportunity, an
opportunity to adjust to the wage labour economy that is growing in
importance in the north, an opportunity to improve education levels,
an opportunity to provide a diversity of employment opportunities
that otherwise can only be found by the young leaving the north and
moving south, an opportunity to build even stronger and healthier
communities that can meet the coming challenges of the future and
do so in a way that Inuit have carefully considered, sanctioned and
support.

To be clear, this is not just unselfish altruism on the part of the
company. Strong, healthy, well educated, self-reliant communities
are very much in Baffinland’s best interest. We will be in the area for
many years, perhaps many decades and it will most certainly be in
our own interests to have local employees and organizations that can
participate meaningfully in the project.

Likewise, | believe the Inuit have a vested interest in seeing the Mary
River project operate in a successful and stable manner in the long
term. To do so Baffinland must be able to manage its operations
within a reasonable and clearly understood set of expectations. If
this is achieved we will be able to realize what | see as the key to our
mutual success — strong and healthy communities are good for the
project and a successful project will contribute to strong and healthy
communities.

This relationship — between the company and the Inuit - is key to this
project, we have begun to build it but have by no means finished, as
the project begins our common interests will increasingly overlap. |
look forward to it.



To date, we have worked diligently over the course of scores of
meetings with community members and listened carefully to their
advice and concerns, and we have taken many people to visit the
Mary River site so they could better understand the project
components.

| am particularly pleased with the utilisation of Inuit
Qaujimajatugangit. One of the first things Baffinland did was launch a
3 year study of traditional knowledge and we have used this work
extensively as you will see in upcoming presentations.

We are also very much aware that community engagement is not just
important at the planning stages of a project and so it is built into our
whole system of managing, reporting and decision-making.

We are continuing to work with the QIA to finalize the Impacts and
Benefits Agreement that will ensure the benefits | have already
mentioned are realized by Inuit. The IIBA will also ensure and that
the Project is managed in a way that is respectful of Inuit culture and
expectations.

Speaking more broadly — and briefly - we see this as a good project
for all of Canada. It aligns to the overall objectives of Canada’s
Northern Strategy — sound social and economic development while
protecting our environmental heritage — and is significant enough
that its benefits will be felt in every province and territory in the
country

In closing, Madame Chair, we recognize that your Board has the
significant responsibility of ensuring responsible development and
providing the Government with sound advice and recommendations.
We have and are continuing to work hard to earn your support for



the project and to provide you with the information you need to
recommend this project with terms and conditions that balance the
need for addressing environmental/socio-economic matters with the
need for the Company to manage the Project responsibly and
practically and to be in control of and accountable for the
construction and operation and eventual closure of the Project.
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And now, Erik Madsen will launch the technical presentations and
the work of this Hearing begins....



